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Planning Session to Discuss and Establish Council Priorities

DATE: June 27, 2017

TO: City Council

FROM: Ron Olson, City Manager

SUBJECT: Discussion of City Issues

BACKGROUND AND FINDINGS:

This agenda item replaces work that would have been done in a planning retreat, if one could have been
scheduled in a timely manner.

The intent of this item is to discover what the biggest, most important issues are to the City Council, with the
further intent of having the City Manager work on the most important issues first. We will begin by asking
each individual Council Member to tell us what they believe the City’s most important issue or challenge is.
We will brainstorm through a complete list. Then, we will use sticky dots to prioritize the list. The City
Manager will take the prioritized list and make a plan for addressing the highest priorities, and bring it back to
the City Council at a future meeting for confirmation.
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