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Consider a memorandum/resolution appointing members to the Crime Solutions Committee.

DATE: March 19, 2024
TO: Kent Cagle, City Manager
FROM: Holli Clements, City Attorney

SUBJECT: Appointing Members to the Crime Solutions Committee
BACKGROUND AND FINDINGS:

The Mayor and City Council make annual appointments to the various boards, commissions, and committees
each year and throughout the year as vacancies occur.

The Crime Solutions Committee was established by City Council in March 2021 (RS-21-033R). When created,
the concept was that various entities and citizen groups would comprise the committee. The committee was
originally established with thirteen places comprised of a City of Killeen Councilmember, community members,
Bell County Commissioner, and representatives from Fort Cavazos, Killeen ISD, business, civic, youth, and
faith-based organizations.

On February 27, 2024, (RS-24-041R) City Council approved a membership restructuring of the Crime Solutions
Committee. The new structure is a twelve (12) member and one (1) ad-hoc member structure:

City of Killeen Councilmember

Bell County Commissioner

One community member from each of the City of Killeen Council Districts (appointed by each District
Councilmember
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One at-large community member from within the Killeen city limits or ET] (appointed by the entire City
Council

Fort Cavazos representative

City of Killeen business representative (appointed by the entire City Council)

Community-Based Organization representative (appointed by the entire City Council)
Faith-Based Organization representative (appointed by the entire City Council)

Youth Organization representative (appointed by the entire City Council)

Youth Advisory Committee representative (Ad-hoc non-voting member)

In order to make appointments to the committee, City Council action is required.

THE ALTERNATIVES CONSIDERED:

No other alternatives were considered.

Which alternative is recommended? Why?

Staff recommends the City Council appoint members to the Crime Solutions Committee.
CONFORMITY TO CITY POLICY:

Making these appointments conforms to relevant city ordinances and policies.

FINANCIAL IMPACT:

What is the amount of the revenue/expenditure in the current fiscal year? For future years?
There is no current or future expenditure with these appointments.

Is this a one-time or recurring revenue/expenditure?

N/A

Is this revenue/expenditure budgeted?

N/A

If not, where will the money come from?

N/A

Is there a sufficient amount in the budgeted line-item for this revenue/expenditure?
N/A

RECOMMENDATION:

Staff recommends the City Council appoint members to the Crime Solutions Committee.

DEPARTMENTAL CLEARANCES:
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Legal

ATTACHED SUPPORTING DOCUMENTS:

Presentation

Position Current Member [Term Dates |New Member
Killeen Councilmember Riakos Adams

District 1 2024-2026

District 2 2024-2026

District 3 2024-2026

District 4 2024-2026

At-Large Anca Neagu 2024-2026

Bell County Louie Minor 2023-2025

Fort Cavazos 2024-2026

Killeen Business Rep. 2024-2026

Faith Organization Rep. Frankie Williams 2023-2025

Youth Organization Rep.  |Mark Sheppard 2023-2025

Community Org. Rep. Harold Van Arsdale  [2023-2025

YAC Rep. (non-voting) 2024-2026
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