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Consider a memorandum/resolution for a buyboard cooperative agreement with Heartland Parks and
Recreation, LLC for the final design and construction of sidewalks and trails within and around Conder, Phyllis,
Long Branch West, and Stewart Parks, in an amount not to exceed $1,172,771.

DATE: May 21,2024

TO: Kent Cagle, City Manager

FROM: Lauren Wilson, Assistant City Manager

SUBJECT: Approving a buyboard cooperative agreement with Heartland Parks and Recreation,
LLC. for design/construction for trails and sidewalks for four (4) parks.

BACKGROUND AND FINDINGS:

The City of Killeen was awarded ARPA funds for parks projects.  Parks and Recreation is seeking approval for
a buyboard cooperative agreement with Heartland Parks and Recreation, LLC. in an amount not to exceed
$1,172,771.  The funds will be used to design and construct sidewalks and trails for Phyllis Park, Conder Park,
Stewart Park, and Long Branch Park West.  ADA allowances are included in this amount for known challenges
that might develop in the design.

If approved, Heartland Parks and Recreation. LLC will take approximately 45 days for site analysis and design,
and all trail work will be completed 90 days from the start of construction, making the conservative timeline
for the project to be completed by fall.

Staff believes that these sidewalks and trails will provide a place where people can be physically active to
reduce stress, give more access to green environments, and provide a safe and easy place for people to walk,
bike, wheelchair roll, and do other physical activities.

THE ALTERNATIVES CONSIDERED:

N/A

Which alternative is recommended? Why?

N/A

CONFORMITY TO CITY POLICY:

The construction and design of sidewalks and trails will be done through a buyboard cooperative agreement
with Heartland Parks and Recreation, LLC.  Services made through a cooperative contract are exempt from
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the competitive bidding process as stated in Texas Local Government Code Section 271-102, subchapter F; a
local government that purchases goods or services under this subchapter satisfies any state law requiring the
local government to seek competitive bids for the purchases of goods or services.

FINANCIAL IMPACT:

What is the amount of the revenue/expenditure in the current fiscal year? For future years?

$1,172,771

Is this a one-time or recurring revenue/expenditure?

One-time expenditure

Is this revenue/expenditure budgeted?

Yes, the ARPA funds are available in the Governmental CIP Fund accounts:

349-8930-493.69-01
349-8930-493.69-03

If not, where will the money come from?

N/A

Is there a sufficient amount in the budgeted line-item for this revenue/expenditure?

Yes

RECOMMENDATION:

Staff recommends City Council approve the buyboard cooperative agreement with Heartland Parks and
Recreation, LLC for the final design and construction of sidewalks and trails within and around Conder, Phyllis,
Long Branch West, and Stewart Parks in the amount of $1,172,771 and that the City Manager, or his
designee, is expressly authorized to execute any and all change orders within the amounts set by State and
Local Law.

DEPARTMENTAL CLEARANCES:

Legal
Finance

ATTACHED SUPPORTING DOCUMENTS:

Agreement
Contract Verification
Certificate of Interested Parties
Presentation
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