» City of Killeen

‘ Agenda
i
City Council

Tuesday, May 24, 2022 5:00 PM City Hall
Council Chambers

101 N. College Street

Killeen, Texas 76541

Call to Order and Roll Call
Invocation

Pledge of Allegiance
Approval of Agenda

Presentations

1. PR-22-005 Killeen Star Award

Citizens Petitions

Comments should be limited to three minutes.

2. CP-22-006 Holly Teel - Lack of Food Store Impact in Long Branch Area
3. CP-22-007 Bear Jones - Communication Between Killeen Citizens and Killeen Police
Department

Citizen Comments

This section allows members of the public to address the Council regarding any item(s),
other than a public hearing item, on the agenda for Council’s consideration. Each person
shall sign up in advance, may speak only one time, and such address shall be limited to
four (4) minutes. The Presiding Officer may allow a one (1) minute extension, if requested
at the end of the original three (3) minute period. A majority vote of the City Council is
required for any other time extensions.

Discussion Items
4. DS-22-071 Discuss Request for In-Kind Services for Juneteenth Event

Attachments: Request

Consent Agenda

5. MN-22-012  Consider Minutes of Regular City Council Meeting of April 26, 2022.
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Agenda May 24, 2022

6. RS-22-063
7. RS-22-064
8. RS-22-065
9. RS-22-066

10. RS-22-067

Public Hearings

11. PH-22-037

Consider a memorandum/resolution approving an Intergovernmental
Support Agreement with the United States Government for animal care on
Fort Hood.

Attachments: |GSA USAG Recommendation

Intergovernmental Support Agreement

Presentation

Consider a memorandum/resolution authorizing an Interlocal Agreement
with the Killeen Independent School District for the construction of a sewer
line in the Trimmier Creek Basin.

Attachments: Interlocal Agreement

Presentation

Consider a memorandum/resolution awarding Bid No. 22-20, Generator
Project, to T. Morales Company Electric & Controls, Ltd. in the amount of
$480,535.

Attachments: Bid
Bid Tab
Agreement

Certificate of Interested Parties

Presentation

Consider a memorandum/resolution authorizing the procurement of
computer hardware from GTS Technology Solutions in an amount not to
exceed $299,807.93.

Attachments: Quote

Certificate of Interested Parties

Presentation

Consider a memorandum/resolution ratifying a Meet and Confer
Agreement with the Killeen Police Employee Association FOP Lodge 32.
Attachments: Notice of Ratification

Agreement

Presentation

HOLD a public hearing and consider an ordinance requested by Donald
Ray Myers on behalf of James Myers (Case #Z22-19) to rezone
approximately 0.443 acres out of the Ernest Bridges Replat 3, Block 2, Lot
2, from “B-5" (Business District) to “B-C-1”" (General Business and Alcohol
Sales District). The property is addressed as 903 W. Rancier Avenue,
Killeen, Texas.

Attachments: Maps
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12, PH-22-038

13. PH-22-039

14, PH-22-040

Site Photos

Letter of Request
TABC Application
Minutes
Ordinance
Response
Considerations

Presentation

HOLD a public hearing and consider an ordinance requested by All County
Surveying, Inc. on behalf of Joel Barton (Case #FLUM 22-16) to amend the
Comprehensive Plan’s Future Land Use Map (FLUM) from an ‘Industrial’ (1)
designation to a ‘General Commercial’ (GC) designation for 3.583 acres
out of the Richard A. McGee Survey, Abstract No. 561. The property is
locally addressed as 12176 S. Fort Hood Street, Killeen, Texas.

Attachments: Maps

Minutes

Ordinance

Presentation

HOLD a public hearing and consider an ordinance requested by All County
Surveying, Inc. on behalf of Joel Barton (Case #222-21) to rezone
approximately 3.583 acres out of the Richard A. McGee Survey, Abstract
No. 561 from “A” (Agricultural District) and “B-3” (Local Business District)
to “B-5" (Business District). The property is locally addressed as 12176 S.
Fort Hood Street, Killeen, Texas.

Attachments: Maps

Site Photos
Letter of Request
Minutes
Ordinance
Considerations

Presentation

HOLD a public hearing and consider an ordinance requested by Juli Bryan,
on behalf of Z-Modular, LLC (Case #222-22), to rezone approximately
16.038 acres out of the J. S. Wilder Survey, Abstract No. 912 from “B-3”
(Local Business District) to “B-5" (Business District). The property is locally
addressed as 4800 E. Rancier Avenue, Killeen, Texas.
Attachments: Maps
Site Photos

Minutes

Ordinance
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Considerations

Presentation

Adjournment

| certify that the above notice of meeting was posted on the Internet and on the bulletin
boards at Killeen City Hall and at the Killeen Police Department on or before 5:00 p.m.
on May 20, 2022.

Lucy C. Aldrich, City Secretary

The public is hereby informed that notices for City of Killeen meetings will no longer
distinguish between matters to be discussed in open or closed session of a meeting.
This practice is in accordance with rulings by the Texas Attorney General that, under the
Texas Open Meetings Act, the City Council may convene a closed session to discuss
any matter listed on the agenda, without prior or further notice, if the matter is one that
the Open Meetings Act allows to be discussed in a closed session.

This meeting is being conducted in accordance with the Texas Open Meetings Law
[V.T.C.A., Government Code, § 551.001 et seq.]. This meeting is being conducted in
accordance with the Americans with Disabilities Act [42 USC 12101 (1991)]. The facility
is wheelchair accessible and handicap parking is available. Requests for sign
interpretive services are available upon requests received at least 48 hours prior to the
meeting. To make arrangements for those services, please call 254-501-7700, City
Manager's Office, or TDD 1-800-734-2989.

Notice of Meetings

The Mayor and/or City Council have been invited to attend and/or participate in the
following meetings/conferences/events. Although a quorum of the members of the City
Council may or may not be available to attend this meeting, this notice is being posted
to meet the requirements of the Texas Open Meetings Act and subsequent opinions of
the Texas Attorney General's Office. No official action will be taken by Council.

« 75th Killeen Rodeo, May 19-21, 2022, 7:30 p.m., Killeen Rodeo Grounds

* Harge's Commanders of the Rite for Scottish Rite Masonry Banquet, May 21, 2022,
6.:00 p.m., Phantom Warrior Center

* Phantom Honors Welcome Ceremony, May 26, 2022, 9:30 a.m., lll Corps
Headquarters, Fort Hood

* Chaparral High School Dedication Ceremony, August 4, 2022, 6:00 p.m., Chaparral
High School

« Chaparral High School First Day of School, August 15, 2022, 8:45 a.m., Chaparral High
School

Dedicated Service -- Every Day, for Everyone!
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~ ‘ Staff Report

File Number: PR-22-005
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~ ‘ Staff Report

File Number: CP-22-006
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From: Innovation Black Chamber

To: Kent Cagle

Cc: Danielle N. Singh; Jessica Gonzalez; Secret V. Odom
Subject: Juneteenth Festival

Date: Monday, May 16, 2022 2:13:01 PM

Good afternoon,

In accordance with Sec 2.80, I would like to request IBCC Juneteenth Festival be up for a
recommendation for the Council to be added as a Special Event supported by the City.

The Juneteenth Festival is a free community event that is held every Juneteenth weekend. The
Juneteenth Festival is also a fundraising event that invests back into the small business
community. In the first year, we raised $5,000. In the second year we raised $15,000 and this
year we have a goal to raise $20,000.

Last year's small business grant recipient received $5k, 2nd runner-up received $3k and the
final grant recipient received $2k.

Our ultimate goal is to one day raise $100k and stimulate the small business community
with this Juneteenth Grant.

We would love to be the 12th event listed.

Sec. 2-80. Assistance to Community Organizations for Special Events. Provided that
adequate funding exists, the City will support the following community events on an annual
basis, by providing in-kind (non-monetary) services. The City Council further determines that
there is a public purpose for the support of these community events.

1. Christmas Parade
2. Veterans Day Parade
3. Wreaths for Vets

4. Celebrate Killeen Festival


mailto:innovationblackchamber@gmail.com
mailto:kcagle@killeentexas.gov
mailto:dsingh@killeentexas.gov
mailto:JGonzalez@killeentexas.gov
mailto:s.odom@innovationbcc.org

5. Memorial Day Ceremony
6. Holiday Under the Stars
7. Killeen Rodeo

8. Food for Families

9. HEB Feast of Sharing

10. Breast Cancer 5K

11. MLK Day Walk



* City of Killeen

~ ‘ Staff Report

File Number: MN-22-012

1 City Council Workshop 05/17/2022 Reviewed and City Council 05/24/2022
Referred

City of Killeen
City Council Meeting
Killeen City Hall
April 26, 2022 at 5:00 p.m.

Presiding: Mayor Debbie Nash-King

Attending: Mayor Protem Rick Williams, Councilmembers Jessica Gonzalez, Riakos
Cobb, Michael Boyd, Ken Wilkerson (arrived at 5:04 p.m.), and Mellisa Brown

Also attending were City Manager Kent Cagle, City Attorney Traci Briggs,
Lucy Aldrich, and Sergeant-at-Arms Bransom

Mr. Don Smith gave the invocation. Councilmember Brown led everyone in the Pledge of Allegiance.
Approval of Agenda

Motion was made by Mayor Protem Williams to approve the agenda. Motion was seconded by

Councilmember Adams. Councilmember Brown made a motion to amend the motion by approving

the agenda moving PH-22-029 to the end of the Public Hearings. The motion to amend was

seconded by Councilmember Adams. The amended motion carried unanimously. The motion as

amended carried unanimously.

Councilmember Wilkerson joined the meeting at 5:04 p.m. and was able to participate in the voting
of the agenda.

Citizen Comments
Mr. Leo Gukeisen spoke on agenda item RS-22-052.
Discussion Items
DS-22-053 Receive Update from Appraisal District of Bell County
Mr. Jon Locke, Executive Director of Finance advised that representatives with the Appraisal District
were running late and would be arriving at the meeting soon. Mayor Nash-King moved on to the

Consent Agenda items. This discussion item follows agenda item PH-22-028.

Consent Agenda

Adams, Nina

City Secretary

City of Killeen Page 1

Printed on 5/20/2022

11



Staff Report Continued (MN-22-012)

MN-22-010 Consider Minutes of Special City Council Meeting of March 29, 2022.

RS-22-051 Consider a memorandum/resolution accepting the annual audit report for the fiscal
year ended September 30, 2021.

RS-22-052 Consider a memorandum/resolution authorizing the purchase of solar LED lighting for
the Conder Park Parking Lot and Long Branch Park from JEC Energy Solutions in the
amount of $122,370.19.

RS-22-053 Consider a memorandum/resolution authorizing a fireworks display at the Killeen
Athletic Complex on July 2, 2022.

RS-22-054 Consider a memorandum/resolution updating the Interlocal Automatic Aid Agreement
for Fire and EMS Services with the City of Harker Heights.

RS-22-055 Consider a memorandum/resolution approving an Interlocal Automatic Aid Agreement
for Fire and EMS Services with the City of Belton.

RS-22-056 Consider a memorandum/resolution approving a professional services agreement with
Garver, LLC, for the Apron Rehabilitation Phase II project at the Killeen Fort Hood
Regional Airport, in the amount of $63,600.

RS-22-057 Consider a memorandum/resolution accepting the FY 2021 Edward Byrne Memorial
Justice Assistance Grant (JAG) Award and approving an Interlocal Agreement with the
City of Temple and Bell County.

Motion was made by Councilmember Brown to table agenda item DS-22-053 until the arrival of Mr.
White. Motion was seconded by Councilmember Adams. The motion carried unanimously.

Motion was made by Councilmember Boyd to approve the consent agenda. Motion was seconded
by Councilmember Cobb. Councilmember Brown made an amended motion to remove RS-22-052
and RS-22-053 from consent agenda for separate consideration. Councilmember Adams seconded
the amended motion. The amended motion carried 5 to 2 with Mayor Protem Williams and
Councilmember Boyd in opposition. The motion as amended carried unanimously.

RS-22-052 Consider a memorandum/resolution authorizing the purchase of solar LED lighting for
the Conder Park Parking Lot and Long Branch Park from JEC Energy Solutions in the
amount of $122,370.19.

Staff Comments: Mr. Joe Brown, Executive Director of Recreation Services was available to
provide additional information and answer questions.

Motion was made by Councilmember Brown to reject agenda item RS-22-052 and issue a request
for proposals. Motion was seconded by Councilmember Adams. The motion carried 4 to 3 with
Mayor Protem Williams and Councilmember Boyd in opposition. Councilmember Cobb abstained
from voting resulting in a no vote.

RS-22-053 Consider a memorandum/resolution authorizing a fireworks display at the Killeen
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Staff Report Continued (MN-22-012)

Athletic Complex on July 2, 2022.
Staff Comments: Ms. Danielle Singh, Assistant City Manager was available to provide additional
information and answer questions.

Motion was made by Councilmember Adams to approve agenda item RS-22-053. Motion was
seconded by Mayor Protem Williams. The motion carried 6 to 1 with Councilmember Brown in
opposition.

Public Hearings

PH-22-028 HOLD a public hearing and consider an ordinance amending the FY 2022 Annual
Budget of the City of Killeen to adjust revenue and expenditure accounts in multiple
funds.

The City Secretary read the caption of the ordinance.

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF KILLEEN, TEXAS,
AMENDING THE FY 2022 ANNUAL BUDGET OF THE CITY OF KILLEEN TO ADJUST
REVENUE AND EXPENDITURE ACCOUNTS IN MULTIPLE FUNDS; REPEALING ALL
ORDINANCES OR PARTS OF ORDINANCES IN CONFLICT WITH THIS ORDINANCE;
PROVIDING A SAVINGS CLAUSE; AND ESTABLISHING AN EFFECTIVE DATE.

Staff Comments: Jon Locke, Executive Director of Finance

This  budget amendment addresses operational accounts in  multiple funds,
appropriates Public Facility Corporation (PFC) funds, provides funding for additional
police interceptors, appropriates remaining funds in the old Water & Sewer bond,
addresses multiple grant allocations, and recognizes funds to be received for multiple
fire  deployments. City staff recommends City Council approve the ordinance
amending the FY 2022 annual budget as presented.

Mayor Nash-King opened the public hearing.
With no one appearing, the public hearing was closed.

Motion was made by Councilmember Wilkerson to approve PH-22-028. Motion was seconded by
Councilmember Adams. Motion carried unanimously.

DISCUSSION ITEM,
Upon the Appraisal District of Bell County’s representative, Mr. Billy White, arrival to the meeting,
Mayor Nash-King allowed for agenda item DS-22-053 to be presented.

DS-22-053 Receive Update from Appraisal District of Bell County
Mr. Billy White with the Tax Appraisal District gave an overview of the district and reviewed how
appraised values are determined.

PUBLIC HEARINGS CONTINUED,

PH-22-030 HOLD a public hearing and consider an ordinance requested by Raye Mayhorn on
behalf of Passion for Christ Ministries, LLC (Case #FLUM 22-12) to amend the
Comprehensive Plan’s Future Land Use Map (FLUM) from a ‘Suburban Residential’
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Staff Report Continued (MN-22-012)

(SR) designation to a ‘Suburban Commercial’ (SC) designation for approximately 6.43
acres out of the Passion for Christ Ministries Addition, Block 1, Lot 1. The property is
locally addressed as 3100 Little Nolan Road, Killeen, Texas.

The City Secretary read the caption of the ordinance.

AN ORDINANCE AMENDING THE COMPREHENSIVE PLAN’S FUTURE LAND USE MAP
TO CHANGE APPROXIMATELY 6.43 ACRES OUT OF THE PASSION FOR CHRIST
MINISTRIES ADDITION, BLOCK 1, LOT 1, FROM A ‘SUBURBAN RESIDENTIAL’ (SR)
DESIGNATION TO A ‘SUBURBAN COMMERCIAL’ (SC) DESIGNATION; PROVIDING

A SEVERABILITY CLAUSE; PROVIDING A SAVINGS CLAUSE; PROVIDING FOR THE
REPEAL OF CONFLICTING PROVISIONS; PROVIDING FOR PUBLICATION AND AN
EFFECTIVE DATE.

Staff Comments: Wallis Meshier, Director of Planning

The property is designated as suburban residential on the Future Land Use Map
(FLUM) of the Comprehensive Plan. A portion of the property is located within a
FEMA regulatory special flood hazard area. City staff mailed courtesy notices to eight
(8) surrounding property owners regarding this request. Given the property’s location
at the intersection of two collector streets, staff finds that the frontage along Little

Nolan Road is suitable for use as suburban commercial. However, staff finds that the
rear portion of the property is better suited for residential development and should
remain designated as such. City staff recommends that the City Council approve

amending the FLUM from suburban residential to suburban  commercial for
two-hundred and fifty feet (250) of depth along the frontage of Little Nolan Road, but
that the rear portion of the property remain suburban residential. The Planning and
Zoning Commission recommends approval of the applicant’s request by a vote of 7
to 0.

Mayor Nash-King invited the applicant to speak.

The applicant, Ms. Raye Mayhorn, was available to provide additional information and
answer questions.

Mayor Nash-King opened the public hearing.

With no one appearing, the public hearing was closed.

Motion was made by Councilmember Adams to approve PH-22-030 with Planning and Zoning’s
recommendation of approval the applicant’s request. Motion was seconded by Councilmember
Boyd. Motion carried 6 to 1 with Councilmember Brown in opposition.

PH-22-031

HOLD a public hearing and consider an ordinance requested by Raye Mayhorn on
behalf of Passion for Christ Ministries, LLC (Case #Z22-17) to rezone approximately
6.43 acres out of the Passion for Christ Ministries Addition, Block 1, Lot 1, from “R-1"
(Single-Family Residential District) to “B-1" (Professional Business District). The
property is locally addressed as 3100 Little Nolan Road, Killeen, Texas.

The City Secretary read the caption of the ordinance.

City of Killeen
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Staff Report Continued (MN-22-012)

AN ORDINANCE AMENDING THE ZONING ORDINANCE OF THE CITY OF KILLEEN
BY CHANGING THE ZONING OF APPROXIMATELY 6.43 ACRES OUT OF THE
PASSION FOR CHRIST MINISTRIES ADDITION, BLOCK 1, LOT 1, FROM “R-1"
(SINGLE-FAMILY RESIDENTIAL DISTRICT) TO “B-1" (PROFESSIONAL BUSINESS
DISTRICT); PROVIDING A SAVINGS CLAUSE; PROVIDING FOR THE REPEAL OF
CONFLICTING PROVISIONS; PROVIDING FOR AN EFFECTIVE DATE.

Staff Comments: Wallis Meshier, Director of Planning

If approved, the owner intends to sell the property to a prospective buyer for use as
a real estate office. The property is designated as suburban residential and is not
consistent with the Future Land Use Map (FLUM) of the Comprehensive Plan. The
applicant has submitted a concurrent request to amend the FLUM from suburban

residential to suburban commercial. A portion of the property is located within a
FEMA regulatory special flood hazard area. City staff notified eight (8) surrounding
property owners. To date, staff has received no written responses. Given the

property’s location at the intersection of two collector streets, staff finds that the
frontage along Little Nolan Road is suitable for professional business and office uses.
The character of the area includes residentially zoned vacant properties and religious
institutions.  City staff finds that rezoning a depth of two-hundred and fifty feet along
the frontage to B-1 (Professional Business District), while allowing the rear portion of
the property to remain residential, would be in keeping with the character of the area.
The Planning and Zoning Commission recommended approval of the applicant’s
request to rezone the entire property by a vote of 7 to 0.

Mayor Nash-King invited the applicant to speak.

The applicant, Ms. Raye Mayhorn, did not speak but was available in the audience to
provide additional information and answer questions if needed.

Mayor Nash-King opened the public hearing.

With no one appearing, the public hearing was closed.

Motion was made by Councilmember Boyd to approve PH-22-031. Motion was seconded by
Councilmember Adams. Motion carried 6 to 1 with Councilmember Brown in opposition.

PH-22-029

HOLD a public hearing and consider an ordinance amending the Code of Ordinances
Chapter 31 Zoning, adopting architectural and site design standards.

The City Secretary read the caption of the ordinance.

AN ORDINANCE AMENDING CHAPTER 31 OF THE CODE OF ORDINANCES OF THE
CITY OF KILLEEN; PROVIDING FOR AMENDMENTS TO THE CITY'S ZONING
REGULATIONS ADOPTING ARCHITECTURAL AND SITE DESIGN STANDARDS;
PROVIDING FOR THE REPEAL OF CONFLICTING PROVISIONS; PROVIDING FOR A
SEVERABILITY CLAUSE; PROVIDING FOR A SAVINGS CLAUSE; PROVIDING FOR
PUBLICATION AND AN EFFECTIVE DATE.

Staff Comments: Wallis Meshier, Director of Planning

City of Killeen

Page 5 Printed on 5/20/2022
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Staff Report Continued (MN-22-012)

In May of 2020, the Killeen City Council directed staff to draft urban design and
architectural standards for residential and commercial development. This direction
was primarily in response to the State Legislature’s adoption of House Bill 2439, which
restricts the City’s ability to enforce standards requiring masonry for new
development. Since that time, staff has held fourteen (14) meetings with
stakeholders, the Planning and Zoning Commission (P&Z), and City Council. Ms.
Meshier presented the recommended amendments to Chapter 31. City staff
recommends City Council approve the ordinance as presented.

Mayor Nash-King opened the public hearing.

Mr. Joshua Welch spoke against the ordinance.
Mr. Bill Paquette spoke against of the ordinance.
Ms. Anca Neagu spoke against the ordinance.
Mr. Ace Reneau spoke against the ordinance.
Mr. Travis Whitis spoke against the ordinance.
Ms. Fran Mitchell spoke against the ordinance.
Mr. Dillon Whitis spoke against the ordinance.
Mr. Dale Janda spoke against the ordinance.

Ms. Aracell Cook spoke against the ordinance.

With no one else appearing, the public hearing was closed.
Motion was made by Councilmember Boyd to approve PH-22-029. Motion was seconded by
Councilmember Brown. Motion carried 5 to 2 with Councilmember Gonzalez and Councilmember
Cobb in opposition.

Adjournment

With no further business, upon motion being made by Councilmember Brown, seconded by
Councilmember Adams, and unanimously approved, the meeting was adjourned at 7:07 p.m.

City of Killeen Page 6
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* City of Killeen

~ ‘ Staff Report

File Number: RS-22-063

1 City Council Workshop 05/17/2022 Reviewed and City Council 05/24/2022
Referred

DATE: May 17, 2022

TO: Ken Cagle, City Manager

FROM: Joseph Brown, Executive Director of Recreation Services

SUBJECT: Establishing an Intergovernmental Support Agreement for animal care on

Fort Hood

BACKGROUND AND FINDINGS:

Staff started working with Ft. Hood on an initiative to consolidate animal service care between Ft.
Hood and the City of Killeen into one operation back in May 2021. This agreement will include facility
operations on Ft. Hood, response time through the Ft. Hood cantonment and housing areas,

pick-up and patrol throughout these same areas, animal adoption and return to owner, along with
capturing and impounding stray animals found on Ft. Hood. The animal services on Ft. Hood will be
performed by KAS in much more of a regional approach to animal care.

Term of the agreement would be for one (1) year and be renewable for successive one (1) year
periods for up to nine (9) additional years. All of the service revenue was created based on the
3-5-year average of animals processed through the Ft. Hood Animal Service facility annually. Staff
applied the annual number of animals to service categories within animal service i.e., general service
costs, veterinary costs, animal fees, supplies, and labor. The Intergovernmental Support

Agreement (IGSA) has made its way through several DOD approvals:

o Approved by Garrison SJA and Garrison Commander (COL. Foster

o Approved by ID-R Legal and Director (Ms. McCullough)

. Approved by Deputy Commanding General of IMCOM (Mr. Robinson)

o Officially approved by LTG Gabram (IMCOM Commanding General) - this is where

the official approval authority is. Approval was granted 04JAN22.

This IGSA will add the following to KAS:

o Thirteen full-time staff

City of Killeen Page 1

Printed on 5/20/2022
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Staff Report Continued (RS-22-063)

o X4 Animal Control Officers
o X4 Animal Care Technicians
o X3 Animal Service Representatives
o X1 Animal Services Supervisor
o X1 Animal Services Manager
o X4 Trucks with Animal Cab and lights
e  Fuel cost
e Laptops
e Uniforms
e Radios

e  Complete list in IGSA Concept Plan

Below is a year one example of what the agreement looks like, which is broken down through
various revenue service categories related to operations of the animal service division that will
service Ft. Hood.

Service Amount Total

General Service Costs $363,681.00
Veterinary Costs $ 92,500.00
Animal Fees $166,890.00

Supplies $ 8,750.00

Labor  $633,323.00

Capital Investment  $ 0.00
$1,265,144.00
Service Amount FY Total
Capital Investment  $375,000.00 2024 and 2025 $750,000.00

The city will utilize these monies to expand and update our current shelter facilities.

Benefits to the City of Killeen by entering into this (IGSA):

. Additional staff added to Animal Services Division

e Facility improvements to the Killeen Animal Shelter

e  Partnership with Ft. Hood

e Ability to better serve our community through animal service care
e Alternative animal housing facilities

THE ALTERNATIVES CONSIDERED:

Option 1: Decline the opportunity to enter into the Intergovernmental Support Agreement for Animal
Care

Option 2: Approve the Intergovernmental Support Agreement

Which alternative is recommended? Why?

City of Killeen Page 2 Printed on 5/20/2022



Staff Report Continued (RS-22-063)

Option 2: Entering into the Intergovernmental Support Agreement with Ft. Hood will bolster our
ability and opportunity to care for stray animals not only in our City but within Ft. Hood. This

agreement will allow us to drastically improve our current animal care facility, which ultimately allows

us to care for our stray animals better.

CONFORMITY TO CITY POLICY:

N/A

FINANCIAL IMPACT:

What is the amount of the expenditure in the current fiscal year? For future years?

The costs in the payment schedule below are based on current estimates and can be modified as
needed throughout the agreement, with coordination between the parties. This payment schedule
reflects costs in constant year dollars; however, the approved IGSA concept packet includes

provisions for inflation over the 10-year period.

Total Amount
$363,681.00

Period Service Amount
Year 1 General Service Costs
Veterinary Costs $92,500
Animal Fees $166,890.00
Supplies $8,750.00
Labor $633,323
Capital Investment $0.00
Year 2 General Service Costs $41,548.00
Veterinary Costs $92,500
Animal Fees $166,890.00
Supplies $8,750.00
Labor $633,323
Capital Investment
Year 3 General Service Costs
Veterinary Costs $92,500
Animal Fees $166,890.00
Supplies $8,750.00
Labor $633,323
Capital Investment
Year 4 General Service Costs
Veterinary Costs $92,500
Animal Fees $166,890.00
Supplies $8,750.00
Labor $633,323
Capital Investment $0.00
Year 5 General Service Costs $41,548.00
Veterinary Costs $92,500
Animal Fees $166,890.00
Supplies $8,750.00
Labor $633,323

$375,000.00
$41,548.00

$375,000.00
$41,548.00

$1,265,144.00

$1,318,011.00

$1,318,011.00

$943,011.00

$943,011.00

City of Killeen

Page 3
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Staff Report Continued (RS-22-063)

Capital Investment $0.00
Year 6 General Service Costs $363,681.00 $1,265,144.00
Veterinary Costs $92,500
Animal Fees $166,890.00
Supplies $8,750.00
Labor $633,323
Capital Investment $0.00
Year 7 General Service Costs $41,548.00 $943,011.00
Veterinary Costs $92,500
Animal Fees $166,890.00
Supplies $8,750.00
Labor $633,323
Capital Investment $0.00
Year 8 General Service Costs $41,548.00 $943,011.00
Veterinary Costs $92,500
Animal Fees $166,890.00
Supplies $8,750.00
Labor $633,323
Capital Investment $0.00
Year 9 General Service Costs $41,548.00 $943,011.00
Veterinary Costs $92,500
Animal Fees $166,890.00
Supplies $8,750.00
Labor $633,323
Capital Investment $0.00
Year 10 General Service Costs $41,548.00 $943,011.00
Veterinary Costs $92,500
Animal Fees $166,890.00
Supplies $8,750.00
Labor $633,323
Capital Investment $0.00
Total $10,824,376.00

Is this a one-time or recurring expenditure?

Recurring for the terms stated within agreement

Is this expenditure budgeted?

No, upon approval the program will be included in the FY 2023 Proposed Budget.

If not, where will the money come from?

N/A

Is there a sufficient amount in the budgeted line-item for this expenditure?

City of Killeen Page 4
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Staff Report Continued (RS-22-063)

No, upon approval the program will be included in the FY 2023 Proposed Budget.

RECOMMENDATION:

Recreation Services staff recommends City Council approve the proposed Intergovernmental
Support Agreement for animal care services on Ft. Hood.

DEPARTMENTAL CLEARANCES:
Legal
Finance

Human Resources

ATTACHED SUPPORTING DOCUMENTS:

IGSA USAG Recommendation
Intergovernmental Support Agreement

City of Killeen Page 5 Printed on 5/20/2022



{ UNCLASSIFIED )

Fﬁﬁﬂxhﬂﬁiﬂﬁﬁ, 51955“!2 . 1. TRACKING NUMBER 2, }'ODAY&'R’ BAD')I'E 3 (SWJ&EBATE
the proponent agency is AASA. HQAMC-211123-4B38 122021-055 20211217 20211227
4. LEAD STAFF AGENCY 5. SUBJEGT
AMIM-PWL Intergovernmental Support Agreements (IGSA) Concept: USAG Fort Hood Stray
i Animal Services
6. ROUTING: ECC POC (Inilal) | ECC (Rank, Name, Phone No.J DIR, ECC (Initial)
( ECCUSEONLY )
Initial Date COMMENTS:
SA
CSA
USA
VCSA
AASA
DAS
SMA
DUSA
VDAS
7. ORIGIN: Requirement from - [™] gp [Cesa [Jusa [Jvesa B4 staff Initiated

[Josp [] congress [ cucsus [] other

Meeting/Forum/Qther:

8. WHAT IS IN THIS PACKET?
TAB A: IMCOM Memo
TAB B: Fort Hood IGSA Stray Animal Control
TAB C: RSCA

9. ACTION SEEKS SENIOR LEADER [ Signatwre  [] Ap

proval D Guidance D Information Only EI Other

Recommendation Recommend IMCOM Commanding General review and sign IGSA memo at TAB A
to senior leader:

10. KEY AREAS IMPACTED: I Funding

D Equipment [:l Personnel I:l Training D Strategy

[:l Policy D Congressional |:| Legal D Other
11. KEY POINT(S) THE SENIOR LEADERS SHOULD GET FROM THIS ACTION:

= USAG Fort Hood proposes to partner with the City of Killeen for stray animal services currently procured by USAG
Fort Hood via a service contract.

=» This IGSA partnership will result in an estimated average cost savings of $234,361 annually to the Garrison.

12, ADDITIONAL INFORMATION:
- The Fort Hood Senior Commander, LT Gen. Robert P. White, MCoE, Commanding General concurred with this
IGSA Concept.

13. SENIOR LEADER/DECISION/COMMENTS:
APPROVED DISAPPROVED NOTED SEE ME COMMENT

HQDA FORM 5, OCT 2020 ( UNCLASSIFIED ) PREVIOUS EDITIONS ARE OBSOLETE. mpf;ev;'ff;
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(  UNCLASSIFIED )

14. LEAD AGENCY STAFF COORDINATION |LEAD STAFF AGENCY: AMIM-PWL TRACKING NO.: HQAMC-211123-4B38 122021-055
TITLE INITIAL TYPE OR PRINT NAME (WQMBDD)
G4 s For Gregory S. Kuhr, SES (D/G4, Sherene R. Dorazio) 20211217
CcOs (%7 |Brad Hinson, COL . £y d_in Toat 2.1 Dec 24
DLG 56¢ (@0 |OMAR. T. Tomes . MG - P‘-ﬂgmu!d in Y 3 Jan2d
EDCG ***ery [J. Randall Robinson, SES - W in ImT 22Dec 21
PRINCIPAL ONLY M Douglas M. Gabram, LTG, CG '
ACTION OFFICER (Signature) SACKALLANSONHUNTER 14016222 20T ot Anson Blackall, IMCOM G4 20211206
(Name/Titie/Phone No.EmailOffics Symbol) 972-948 8207, anson.h.blackall.civ@army.mil, AMIM-PWL
SACO (Signature)
(Name/Title/Phone No./Email}
RECOMMENDATION FOR STAFF PRINCIPAL:
Recommend IMCOM CG review and sign IGSA memo at TAB A
15. STAFF COORDINATION
CONCUR | dahr|  AGENCY NAME (TITLE, LAST NAME) pocx'), e v (w'?mson) REMARKS
0GC
OTJAG
IMCOM |SJA, Randolph (210) 466-0895 20211130 |No Legal Objection.
ID-R McHugh, Michael (910) 570-6537 20211130
IMCOM |G4 C/Log Div, Douglas  {(210) 466-1710 20211123
IMCOM |G8 C/RMO, Thompson  |(210) 466-0867 20211206
IMCOM G4 C/CM Br, Morris (210) 364-1447 20211123

00000000 RIRRRC
1

16. REMARKS BY ECC:

HQDA FORM 5, OCT 2020

{ UNCLASSIFIED )

APD AEM v1.00ES
Page 2 of 2
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DEPARTMENT OF THE ARMY
US ARMY INSTALLATION MANAGEMENT COMMAND
2405 GUN SHED ROAD
JOINT BASE SAN ANTONIO FORT SAM HOUSTON, TX 78234-1223

AMIM-PWL (5b1) 4 January 2022

MEMORANDUM THRU U.S. Army Installation Management Command (IMCOM), IMCOM
Directorate — Readiness, Building 8-1808, 4700 Knox Street, Fort Bragg, NC 28310

FOR Commander, Headquarters, United States Army Garrison, Fort Hood, Fort Hood, TX
76544-5002

SUBJECT: Intergovernmental Support Agreement (IGSA) Approval Memorandum

1. Reference USAG Fort Hood, AMIM-HDP-8, memorandum, (Intergovernmental Support
Agreement (IGSA) Concept: U.S. Army Garrison Fort Hood: Stray Animal Services),
Undated (Encl).

2. Approval granted to enter into the referenced IGSA between USAG Fort Hood and the
City of Killeen in accordance with 10 U.S.C. § 2679. The IGSA allows USAG Fort Hood to
collaborate with the City of Killeen for stray animal services support. This IGSA partnership
will result in an estimated average cost savings of $234,361 annually to the Garrison.

3. Approval granted to the USAG Fort Hood Commander to sign a non-Federal Acquisition
Regulation based agreement on behalf of the Army to receive these services on terms and
conditions consistent with those presented for purposes of obtaining IMCOM approval of
this IGSA. The installation’s legal support staff will review the IGSA prior to the USAG
Commander signing to ensure it is legally sufficient and consistent with the terms of this
approval.

4. Garrison will forward a copy of the executed IGSA to the Installation Management
Command IGSA Program Manager, Mr. Richard Morris, within 180 days of approval date.

5. HQ IMCOM POC for this action is Mr. Richard Morris#4210) 364-1447, or email:

richard.l.morris56.civ@mail.mil.

Encl DOUGLAS M. GABRAM
Lieutenant General, U.S. Army
Commanding

CF:

Commanding General, MCoE
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DEPARTMENT OF THE ARMY
US ARMY INSTALLATION MANAGEMENT COMMAND
HEADQUARTERS, UNITED STATES ARMY GARRISON, FORT HOOD
FORT HOOD, TEXAS 76544-5002

AMIM-HDP-B (20-005)

MEMORANDUM THRU Director, U.S. Army Installation Management Command- 2./ #/
Readiness (AMIM-REA-ZA), 4700 Knox Street, Building 8-1808, Fort Bragg, NC 28310

FOR Deputy Commanding General, U.S. Army Installation Management Command
(AMIM-PWH), 2401 Gun Shed Road, Building 2261, Joint Base San Antonio, Fort Sam
Houston, TX 78234

SUBJECT: Intergovernmental Support Agreement (IGSA) Concept: U.S. Army Garrison
Fort Hood: Stray Animal Services

1. Reference IMCOM OPORD 20-005, IMCOM Intergovernmental Support Agreement
(IGSA) Program, 27 January 2020.

2. Scope: Fort Hood will partner with the City of Killeen for the provision of services
relating to the capture and confinement of stray animals, which are currently obtained
through a service contract.

3. Objectives: Pursue a parinership with the City of Killeen to realize both financial
savings and administrative/operational efficiencies in the capture and confinement of
stray animals on the Fort Hood Installation,

4. Discussion: Currently, Fort Hood obtains stray animal services via a FAR-based
service contract executed through the Mission Installation Contracting Command
(MICC). The current contract includes capture and confinement, operation of the on-
post stray animal facility, adoptions, vaccinations, and some limited veterinary services.

a. Fort Hood proposes to obtain these services using a 10-year (base plus 8 years)
IGSA that will offer financial savings and operational efficiencies.

b. The Performance Work Statement (PWS) will detail the service agreement
between the City of Killeen and Fort Hood. The PWS will include items such as facility
operations, response times, adoption and return-to-owner procedures, and limited
veterinary care.

c. The City of Killeen, as the service provider, will operate the on-post stray animal
facility, respond to service calls, and capture stray domesticated animals. Fort Hood wili
provide an IGSA-Manager (IGSA-M) and an IGSA Technical Representative (IGSA-TR)
that wilt perform duties as outlined in IGSA OPORD 20-005.
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AMIM-HDP-B (20-005)
SUBJECT: Intergovernmental Support Agreement (IGSA) Concept: U.S. Amy Garrison
Fort Hood: Stray Animal Services

5. Benefit Analysis:

a. This IGSA will reduce the cost of stray animal services on Fort Hood by
approximately $2.5M over the course of 10 years, and will provide opportunities for
efficiencies resulting from the partnership between the City and the Installation.

b. The IGSA will resolve the issue of contractually allowing a service provider to
hold an animal for greater than 72 hours. Under the IGSA, Fort Hood transfers the
responsibility of the animal to the City of Killeen after 72 hours.

¢. Response times for service calls and after-hours response will not be impacted.

d. These benefits will result in overall improved administration of the service
requirements and reduce costs.

6. Risk Analysis: If the IGSA is not approved, then Fort Hood will continue to use a
FAR-based contract. Fort Hood will adhere to the 72-hour confinement limitation, and
the cost of handling the animals after that period will add to the existing cost of the
contract.

7. The point of contact for this memorandum is Jill Alexander, (254) 288-2422, or
jill.m.alexander.civ@army.mil.

2 Encls HAD R. FOSTER
1. IGSA Coversheet COL, AR
2. COA Determination Commanding
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Enclosure 1 IGSA Coversheet

INTERGOVERNMENTAL SUPPORT AGREEMENT (IGSA) COVERSHEET
This document is intended to support the auditability of the IGSA program at installation and HQ IMCOM

levels.
Preparer's Questions/Procedures
Initials
JMA 1. Installation and Partners: Fort Hood and City of Killeen
JMA 2. |s the proposed function currently executed by the Army via contract?
X _Yes __ No
2a. Identify the type of contract with a checkmark:
(8(a) Set-Aside and A-1 contracts require coordination which notifies stakeholders Army is
pursueing an |IGSA IAW DA EXORD and Title 10 Section 2679. NOTE A-1 coordination conducted
at HQ IMCOM
__ 8(a) Set-Aside ____ AbilityOne _X  Other
___8(a) Coordination Completed
2b. Contract award date: 01 July 2017
2c. How many option years remain?
» No option years remain; contract is in 4™ option period.
2d. Contract expiration date:
* 30 June 2022
2e. Current annual cost of the contract:
* $1,176,361.56
2f. Current Contract Number:
s WI1151-17-C-0047
JMA 3. Has this function ever been performed by a Department of the Army Civilian? ___ Yes _X_ No
3a. When was the last time this work was performed (year)? N/A
JMA 4. Length of IGSA (Not to exceed 10-years): 10 year
JMA 5. Annual IGSA cost:
On average - $942K annually, ranging from $808K to $1.2M per year.
JMA 6. Estimated annual savings from transition to IGSA: $234,361.00 on average
JMA 7. Estimated cost reduction percentage: 20%
JMA 8. Estimated cost avoidance (if any): Euthanasia costs estimated at $100.00 per animal.
JMA 9. Services provided: Stray Animal Capture and Confinement.
JMA 10. Has the installation Senior Commander concurred with the IGSA Concept Packet? _X Yes
No
JMA 11. IGSA Manager and Technical Representative {TR) (Name. tile, email and phone):

IGSA-M, Jill Alexander, Chief Business Operations and Integration_ jill.m.alexander.civ@army.mil, 254-288-2422,

IGSA-TR, Sean Geodwin, Chief Municipal Services Branch, sean.d.gocdwin.civ@army.mil,
254-287-5118
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Enclosure 2 Course of Action Determination

1. Constraints of Analysis:
a. Facts:

(1) Fact 1: City of Killeen is a municipality that currently offers stray animal
capture and confinement services.

(2) Fact 2. Fort Hood currently obtains stray animal services through the use of
an existing Federal Acquistion Regulation (FAR)-based contracting vehicle.

(3) Fact 3: The current contact allows animals to be held for longer than 3 days.

(4) Fact 4. The use of an IGSA will reduce costs over a multi-year period and will
resolve the 3-day confinement limitation using a FAR contract.

b. Assumptions:

(1) Assumption 1: The Directorate of Public Works will continue to be responsible
for stray animal response on Fort Hood.

(2) Assumption 2: Veterinary services and animal throughput will remain
consistent with historical values.

(3) Assumption 3: Revising the contract language to held animals for no more
than 3 days will not reduce overall contract costs.

2. Courses of Action (COA):
a. COA 1 (Status Quo): Do Nothing. Continue with FAR-based contract.

(1) Attribute of COA: Costs will continue to exceed $1M annually.

(2} Attribute of COA: Performance Work Statement will need to be re-written to
handle animals after 72 hours in confinement.

(3) Total Period of Performance Cost of COA: Not to Exceed $12,100,000.00.

b. COA 2. Implement IGSA Concept.

(1) Attribute of COA: Fort Hood partners with the City of Killeen to capture and
care for stray animals.

(2) Attribute of COA: Annual costs will decline.

(3) Total Period of Performance Cost of COA: Not to Exceed $10,000,000.00.

3. Selection Criteria and Decision Matrix: In accordance with 10 U.S.C. 2679, an IGSA
is determined to be in the best interest of the Service (Army) by enhancing mission
effectiveness, creating efficiencies, creating economies of scale, and by reducing costs.
These benefits translate into four (4) selection criteria factors that will be analyzed
through the COA determination matrix exercise.

a. IGSA Selection Criteria Factors:

28



1. Efficiencies: Creates an efficiency or economies of scale.
2. Service Cost: Reduces cost of service.

3. Quality of Life: Improves quality of life for Soldiers and Families.

b. COA Determination Matrix:

COA 1 COA 2
Evaluation Criteria Weight | (Status Quo) (IGSA) |
| R T | Rating | Score* | Rating | Score* |
Efficiencies 250% ! 3 0.75 2 0.50 |
Cost 500%| 5 2.50 1 0.25 |
Quality of Life 250% | 3 0.75 2 | 050
Score 100% | 4.0 1.25

¢ Scoring - Individually scored per criteria within the COA produces the preferred COA.
* A weight factor is provided per criteria.
e A Rating (1-5) provided as:
e 1-Excellent; 2-Good; 3-Fair; 4-Poor; 5-Worse
o This is a scoring matrix not a ranking.
Score is {(Weight factor X Rating)
Lowest IS BEST

4. Detailed cost comparison: Please see below Course of Action Determination cost
comparison.
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Cost Comparison

Supplies / Services COA 1 (Contract) COA 2 (IGSA) Delta
$1,176,361.56 $942,000.00 $234,361.00
Total _ $1,176,361.56 $942,000.00 $234,361.00

5. Recommendation: The IGSA between the City of Killeen and Fort Hood is clearly in
the best interest of the Army, Fort Hood, and the surrounding community. As
mentioned, the ISGA will provide cost efficiencies and a valuable partnership with the

community, thus the recommendation is to implement the transition from a FAR-based
contract to an IGSA.



INTERGOVERNMENTAL SUPPORT AGREEMENT (IGSA)
BETWEEN THE
UNITED STATES AND

CITY OF KILLEEN, TEXAS

WOVCAA-IGSA-A60RF-22-002

This Intergovernmental Support Agreement (hereafter referred to as the “IGSA” or
“Agreement”) between the United States and City of Killeen, Texas (hereafter referred to as
the “CITY?”) is entered into pursuant to federal law codified at 10 USC 2679. The United
States and the CITY may be referred to herein as the “Parties.” The statute authorizes the
Secretary of the Army to enter into an IGSA on a sole source basis with a state or local
government to receive installation support and services. The Secretary of the Army has
delegated authority to the Garrison Commander (hereafter referred to as GC) to execute
agreements on behalf of the United States.

The purpose of this IGSA is to outline the roles and responsibilities of the parties, identify
the services to be furnished by the CITY, the prices to be paid by the United States, and the
appropriate reimbursement and quality control procedures. The Parties undertake this
Agreement to provide services, supplies or construction to the United States, to achieve
cost savings for the Department of the Army, and to provide additional revenues to local
governments and their work forces.

RESPONSIBILITIES OF THE PARTIES:

The CITY shall perform the Installation Support Services as stated in this IGSA and the
Exhibits which are all adopted and incorporated into this Agreement. Installation
Support Services only include services, supplies, resources, and support typically
provided by a local government for its own needs and without regard to whether such
services, supplies, resources, and support are provided to its residents generally,
except that Installation Support Services do not include security guard or firefighting
services.

This is a non-personal services agreement. Each party is responsible for all costs of its

personnel including pay, benefits, support, and travel. Each party is responsible for
supervision or management of its personnel.

1-UNCLASSIFIED
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The tasks, duties and responsibilities set forth in this IGSA may not be interpreted or
implemented in any manner that results in CITY personnel creating or modifying federal
policy, obligating appropriated funds of the United States, or overseeing the work of federal
employees. Under no circumstances shall CITY employees or contractors be deemed
federal employees. If the CITY provides services through a contract, the contract must be
awarded through competitive procedures. (This requirement does not apply to collective
bargaining agreements between the CITY and its employees.) Employees of the United
States may not perform services for or on behalf of the CITY without the approval of the
GC.

The following are authorized to act on the behalf of the GC in the execution of this
agreement. They are:

IGSA-Manager (IGSA-M)
IGSA-Technical Representative (IGSA-TR)

IGSA-Functional Expert (IGSA-FE)

24UNCLASSIFIED
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SUMMARY OF SERVICES AND PRICE:

In consideration for the services to be provided by the CITY, the United States agrees to
pay the CITY in accordance with the following amounts. These amounts are broken down
with more specificity in Exhibit C Intergovernmental Cost Estimate.

Period Service Amount Total Amount
Year 1 General Service Costs $363,681.00 $1,265,144.00
Veterinary Costs $92,500.00
Animal Fees $166,890.00
Supplies $8,750.00
Labor $633,323.00
Capital Investment $0.00
Year 2 General Service Costs $41,548.00 $1,318,011.00
Veterinary Costs $92,500.00
Animal Fees $166,890.00
Supplies $8,750.00
Labor $633,323.00
Capital Investment $375,000.00
Year 3 General Service Costs $41,548.00 $1,318,011.00
Veterinary Costs $92,500.00
Animal Fees $166,890.00
Supplies $8,750.00
Labor $633,323.00
Capital Investment $375,000.00
Year 4 General Service Costs $41,548.00 $943,011.00
Veterinary Costs $92,500.00
Animal Fees $166,890.00
Supplies $8,750.00
Labor $633,323.00
Capital Investment $0.00
Year 5 General Service Costs $41,548.00 $943,011.00
Veterinary Costs $92,500.00
Animal Fees $166,890.00
Supplies $8,750.00
Labor $633,323.00
Capital Investment $0.00
Year 6 General Service Costs $363,681.00 $1,265,144.00
Veterinary Costs $92,500.00
Animal Fees $166,890.00
Supplies $8,750.00
Labor $633,323.00
Capital Investment $0.00
Year 7 General Service Costs $41,548.00 $943,011.00
Veterinary Costs $92,500.00
Animal Fees $166,890.00
Supplies $8,750.00
Labor $633,323.00
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Capital Investment $0.00
Year 8 General Service Costs $41,548.00 $943,011.00
Veterinary Costs $92,500.00
Animal Fees $166,890.00
Supplies $8,750.00
Labor $633,323.00
Capital Investment $0.00
Year 9 General Service Costs $41,548.00 $943,011.00
Veterinary Costs $92,500.00
Animal Fees $166,890.00
Supplies $8,750.00
Labor $633,323.00
Capital Investment $0.00
Year 10 General Service Costs $41,548.00 $943,011.00
Veterinary Costs $92,500.00
Animal Fees $166,890.00
Supplies $8,750.00
Labor $633,323.00
Capital Investment $0.00
Total $10,824,376.00

The costs in the payment schedule are based on current estimates and can be modified as
needed throughout the Agreement, with coordination between the Parties.

The schedule above reflects costs in constant year dollars; however, the approved IGSA

concept packet included provisions for inflation over the 10-year period. Such inflation may be
negotiated between the United States and the CITY.

INCREMENTAL FUNDING:

The United States expects funding for this agreement to be provided incrementally. The United
States will notify the City of the amount available for obligation and payment under this
Agreement and shall only be liable for payment of services up to this amount and subsequent
amounts allotted to the Agreement by the IGSA-TR. The United States anticipates that it will
receive additional funds incrementally to the full estimated cost of the services for each
performance period. The City agrees to perform services up to, but not under any
circumstances exceeding, the total amount of funds available under this Agreement or each
subsequent allotment. The City shall notify the IGSA-TR one month before it shall exceed the
amount of available funding.

Upon receipt of such notification, the IGSA-TR shall notify the CITY that additional funds have

been allotted to the agreement and specify the amount; or if funds are not available, notify the
CITY to suspend performance of the Agreement until funds are available.
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TERM OF AGREEMENT:

The term of this Agreement shall be for one year from the execution of the Agreement, and
renewable for successive one-year periods for up to 9 additional years. The United States
shall only be obligated for one year of performance under the Agreement, as it has no
authority to obligate additional periods of performance without appropriation of adequate
funds by the Congress. The United States shall only be obligated for an additional year of
performance upon receipt of such funds, and only upon written notice by the IGSA-M of an
intent to award the option for an additional year of performance. The IGSA-M shall provide
notice of the renewal of the IGSA at least 90 days prior to the expiration of the current
Agreement term. The IGSA-M may condition the renewal upon availability of funds and
may suspend performance of the renewed period at no additional cost to the United States,
until adequate funds have been received. If funds are not received, the Parties agree that
the Agreement can be unilaterally terminated by the IGSA-M without further liability to the
United States, except that the Parties agree if the United States unilaterally terminates this
Agreement due to inadequate funding, the Unites States shall pay for any and all fees and
cost incurred to the CITY at the day of termination.

PAYMENT:

The United States shall pay an initial first month installment to the CITY of not less than
$150,000 each year, with the IGSA Agreement balance to be paid evenly over the
remaining 11-month Agreement Period. However, capital improvements such as
modifications to the facility will be paid in one installment.

The United States shall pay the CITY for services on a monthly basis. Payment shall be
based on services provided as set forth in this Agreement. The CITY shall not include any
State or Local taxes in the prices it charges the United States unless approved by the
IGSA-M in advance. The CITY shall electronically submit invoices or payment requests to
the IGSA-TR and IGSA-FE specified in this document or future addendums. The IGSA-TR will
not authorize payment unless all billed services have been satisfactorily completed and may
reduce the amount(s) billed for unsatisfactory or partial performance, or for other reasons
specified in this Agreement.

The United States will make payment in accordance with the Prompt Payment Act (31 USC
3903) and implementing regulations. Interest shall be paid for late payments as required by
the Act and shall be paid at the rate established by the Secretary of the Treasury for disputes
under the Contract Disputes Act of 1978. Payment will be made by the United States through
the General Fund Enterprise Business System (GFEBS). Modification to prices in the Agreement
must be reduced to writing and approved and incorporated into the Agreement by the IGSA-M.
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OPEN COMMUNICATIONS AND QUALITY CONTROL:

The Parties shall identify and present any issues and concerns that could potentially impede
successful performance of the IGSA in a timely and professional manner. The CITY shall
maintain a quality control plan to ensure all work is completed within the specified timelines and
quality standards specified in the Agreement. After the Agreement is signed, an initial joint
meeting of the Parties will be conducted to discuss the quality control plan. The initial meeting
shall also discuss orientation of the CITY and its employees to work areas on the installation as
well a phase-in plan to permit the orderly transition of responsibilities for performance of the
services by the CITY.

INSPECTION OF SERVICES:

The CITY will only tender services and goods in conformance with the IGSA. The Directorate of
Public Works (DPW), with the approval of the IGSA-M, shall appoint an IGSA-FE who will be
responsible for inspecting all services performed. The CITY will be notified of the identity of the
IGSA-FE and of any changes. If services are performed outside the installation, the IGSA-FE
shall be granted access to areas where services are performed. The IGSA-FE shall have the
right to inspect and test all services; inspections and tests to be conducted in a manner that will
not unduly delay the performance of work.

If the IGSA-FE determines that services do not conform to the requirements in this IGSA, the
IGSA-FE can require the CITY to perform the services again, in whole or in part, at no additional
cost to the government. Alternately, the IGSA-FE can reduce the price to be paid for services
to reflect the reduced value of the services to be performed. If the services cannot be corrected
by re-performance, the IGSA-FE can reduce the billed price to reflect the reduced value of the
services to be performed. The IGSA-FE may alternately waive price reductions or re-
performance of the services. Such waivers shall not constitute a waiver of requirements in the
IGSA unless approved in writing by the GC.

If the CITY is unable to perform any of the services due to an occurrence beyond the reasonable
control of the Parties, such as acts of God, unusually severe weather, or government activities
on the installation which impede the CITY’s performance, the CITY shall promptly notify the
IGSA-FE.

In those rare instances in which the CITY fails to re-perform services or abandons performance,
the United States may perform or contract for performance of the services and charge those
costs to the CITY. Except in an emergency, the United States will not exercise this authority
without providing prior notice to the POC designated by the CITY to allow for amicable
resolution of issues between the Parties. If services are deemed to be deficient and cannot be
corrected to the satisfaction of the IGSA-FE, the GC may terminate the IGSA immediately.
Such termination shall not become effective without prior notice and consultation with the CITY
POC identified in this agreement.
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TERMINATION:

The IGSA may be terminated by mutual written agreement at any time. Except as otherwise
specified in this Agreement, either party can unilaterally terminate this IGSA upon 180 days
written notice to the Point of Contacts (hereinafter, “POCs”) designated in this Agreement.

When notified by the IGSA-M of the termination, the CITY shallimmediately stop allwork. The
United States will pay the CITY a percentage of the agreed price reflecting the percentage
of work performed up to the time the CITY receives the termination notice. The CITY shall
not be paid for any work performed or costs incurred which reasonably could have been
avoided after notice of termination.

SUSPENSION OF AGREEMENT:

The United States reserves the right to suspend performance of the Agreement or access to the
installation in event of emergencies, mobilizations, national security reasons, or for other
reasons outside the control of the United States.

APPLICABLE LAW:

The IGSA is subject to the law and regulations of the United States. If any federal statute
expressly prescribes policies or requirements that differ from the terms and conditions of this
IGSA, the provisions of the statute shallgovern.

CLAIMS AND DISPUTES:

The Parties shall use their best efforts to resolve any disagreement or disputes they may have
regarding this Agreement. To minimize disputes, the parties will meet on a monthly basis to
discuss performance and any other issues that either Party may have. The IGSA-TR shall
represent the United States in such meetings. The Assistant City Manager, or his or her
designee, shall represent the CITY in those meetings.

NOTICES, POCs, ANNUAL REVIEWS, AND AMENDMENTS TO THE IGSA:

The POCs for issues pertaining to this IGSA are as follows:

For the United States, the IGSA-Manager is Mr. Kelly Sandifer,
kelly.j.sandifer2.civ@army.mil.
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For the United States, the IGSA-Technical Representative is Ms. Kimberly Hopkins,
kimberly.k.hopkins.civ@army.mil.

For the United States, the IGSA-Functional Expert is TBD,
(email)

For the CITY, the primary point of contact is Ms. Jessica Green,
jlgreen@killeentexas.gov

For the CITY, the alternate primary point of contact is Ms. Danielle Singh,
dsingh@killeentexas.gov

For the CITY, the functional representative is TBD (Animal Shelter Manager, Fort
Hood)

Unless otherwise specified, all notices under this Agreement shall be provided to the POCs
specified above.

If changes to the IGSA are necessary, the Assistant City Manager, the IGSA-M, and the
IGSA-TR shall meet at least 90 days prior to the expiration of the Agreement then in effect.

Any Party can propose amendments at any time. All amendments must be reduced to
writing and incorporated by amendment to the IGSA by the IGSA-M to be effective.

DUTYTOPROTECTUNITED STATES GOVERNMENT PROPERTY ONTHE INSTALLATION:

The CITY shall conduct a visit of the installation with the IGSA-FE prior to performance to
satisfy itself of the general and local conditions existing on the installation to include sites
where services will be performed. The CITY shall prepare an accident-avoidance plan to
protect United States property on the installation (a template will be provided). The
accident-avoidance plan should identify the measures the CITY will take to ensure that
personnel operating motor vehicles obey the rules of the road and employ techniques to
avoid accidents or collisions while traversing Fort Hood property. The plan shall also
identify measures the CITY will take to avoid unnecessary wear and tear on the
government-owned facility. The CITY shall take measures to protect and not damage any
property of the United States during performance of services. Should the CITY damage
such property, the CITY may replace the item or restore it to its prior condition at its own
cost or reimburse the United States for such costs. If the CITY does not take measures to
replace or restore, the United States reserves the right to deduct replacement or restoration
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costs from amounts billed by the CITY each month. The IGSA-M shall provide written notice
of the United States' intent to offset costs against billings to allow the parties to resolve the
matter amicably. Such resolution can include a schedule for payments to cover the loss or
restoration of United States property over the term of the current period of performance.

CONTINUITY OF SERVICES:

The CITY recognizes that the services under this Agreement are vital to the United States and
must be continued without interruption and performed even in event of a dispute between
the parties (not including lack of available funding).

WAGES AND LABOR LAW PROVISIONS:

These provisions apply to the CITY and any contractor performing services under this IGSA on
behalf of the CITY. The CITY shall be exempt from federal labor statutes, provided it pays its
employees at wage grades or rates normally paid by the CITY and complies with all applicable
CITY labor laws and standards. In no event, however, shall any employee be paid at wage rate
below the minimum wage established in the Fair Labor Standards Act. The CITY shall comply
with all applicable federal, state and local occupational safety and health requirements and
standards. If the CITY has knowledge that any actual or potential labor dispute by its employees
may delay or threaten to delay performance of the Agreement, the CITY shall immediately notify
the IGSA-M and IGSA-TR. The CITY shall provide timely updates until the dispute is resolved.

NON-DISCRIMINATION AND SEXUAL ASSAULT/HARASSMENT:

This provision applies to the CITY and its contractors. The CITY agrees not to discriminate
against any employee based upon race, color, religion, sex, national origin, or sexual
orientation, or to allow any employee to engage in discriminatory practices or conduct while
performing work under this IGSA. The CITY shall not permit employees which engage in
sexual assault, sexual harassment or trafficking to perform services under this IGSA. The
CITY shall not engage in age discrimination and shall comply with the Americans with
Disabilities Act with respect to the hiring and accommodation of employees performing
services under this IGSA.

TRANSFERABILITY:

This Agreement is not transferable except with the written authorization of the GC.

ACTIONS OF DESIGNEES:

Any act described in the IGSA to be performed by an individual or official can be performed
by the designee of such individual or official with the exception of the IGSA-M.
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EXHIBITS:
The following Exhibits are attached to and made a part of this Agreement:

Exhibit A- Performance of Work
Exhibit B- General Provisions

Signatures and dates of signatures of the Parties:

FOR THE UNITED STATES: FOR CITY OF KILLEEN:

CHAD FOSTER KENT CAGLE

COLONEL, U.S. ARMY CITY MANAGER, CITY OF KILEEN
GARRISON COMMANDER KILLEEN, TEXAS

Date Date
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EXHIBIT A:
PERFORMANCE OF WORK

Scope: TheCITY'sAnimal Control Department will provide services, including operating
the Stray Animal Impound Facility (hereinafter “SAIF”) on the Fort Hood cantonment
area, to protect the health, safety, and harmonious coexistence of personnel, their
family members, and their animals on this installation. Animal control services will
ensure that stray animals are controlled on the installation to prevent damage to United
States government property and affect mission accomplishment.

1. Basic Services.

1.1 The CITY shall, when requested for services by the Fort Hood Directorate of Public
Works, proceed to the specified area on the Fort Hood cantonment area, which includes
all housing areas. The CITY shall impound all domestic animals either observed, or
requested, as a stray animal. The CITY shall transport all live captured domestic animals
to the CITY Animal Control Facility (ACF) or the Stray Animal Impound Facility on Fort
Hood (SAIF). The CITY will also be responsible for removing and/or disposing of dead
animals found on Fort Hood.

1.2 The CITY shall be dispatched to a request for service on Fort Hood by the Fort Hood
Directorate of Public Works when domestic animal control issues arise. The CITY shall be
available to receive and respond to a request for service 24 hours per day, 7 days a week
to include weekends and holidays.

2. Stray and Feral Animals

2.1 During a request of service, the CITY shall impound, in a humane manner, all stray
domestic dogs and transport them to the Stray Animal Impound Facility (SAIF) or the CITY
Animal Control Facility (ACF). Stray domestic and feral cats may also be brought to the Stray
Animal Impound Facility where the CITY shall impound them in a humane manner.

2.2 The CITY shall receive telephonic calls from the Fort Hood Directorate of Public
Works to impound domestic animals that have been observed or reported as a stray or
feral animal. The CITY shall proceed to the specified location according to the call
priority standards stated in section 5 of this Exhibit. All stray and feral animals captured
will be taken to the CITY Animal Control Facility (ACF) or the Stray Animal Impound
Facility (SAIF) for the purpose of sheltering animals.

2.3 An Animal Control Officer (ACQO), upon receiving any animal for impoundment, shall
record the description, breed, color, sex, and microchip information of the animal and the
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date and time of impoundment. If the animal is microchipped or if the owner is known, the
officer shall enter the name and address of the owner or the microchip number on the
impoundment records. If the animal is microchipped and the owner is unknown, the ACO
shall contact the appropriate microchip company to determine the owner of the animal. If
the owner is identified, the ACO shall contact the owner. The ACO shall record all data
collected separately for animals found on United States property and animals found within
the CITY of Killeen.

2.4 Ifunsuccessful in attempting to contact the owner within 72 hours of impoundment, the
ACO will notify the IGSA-FE for decision on disposition. Attempts to contact the owner will be
recorded on the impoundment record and a copy provided to the IGSA-FE.

2.5 If the animal is not reclaimed within 72 hours, Sundays and Federal and/or CITY holidays
excluded, and after either contact with the owner or decision from the IGSA-FE, the animal may
be adopted or humanely disposed of by the ACF.

2.6 Animals that are reclaimed and reside on Fort Hood property must meet the
requirements of the Fort Hood Regulation—40-7 before returning to on-post housing.
Owner(s) shall provide proof of registration from Fort Hood. This shall be accomplished at
the owner's expense.

*Requirements for dogs: microchip; sterilization, confirm up-to-date rabies, distemper, hepatitis,
parainfluenza and canine parvovirus, and Bordetella Brochiseptica; heartworm test annually,
taking current heartworm preventative; annual fecal exam for intestinal parasites.

*Requirements for cats: microchip; confirm up-to-date rabies, viral rhinotracheitis, calicivirus,
and panleukopenia {FVRCP) vaccines; outdoor cats are up-to-date on feline leukemia {FelLV)
vaccine; annual exam for intestinal parasites.

2.7 Any animal that comes into possession of the CITY ACF, which was found on United States
Property, that is seriously injured, sick, or exhibiting symptoms of contagious disease shall be
humanely euthanized by CITY ACF personnel without waiting for the 72 hour expiration period
provided; however, CITY ACF personnel shall contact the animal's owner, if known, to inform
the owner of the disposition of such animal. In the case of infectious or contagious diseases,
the IGSA-TR shall be notified. If the animal is not contagious and if CITY ACF chooses not to
initially euthanize such animal and the owner indicates that the animal will be reclaimed, but
fails to reclaim the animal within two (2) days of such notification , then the sick, or injured
animal shall be euthanized by the CITY ACF. The CITY ACF shall keep a record of such animal,
to include the breed, color, and sex of the animal, the date and time the animal came into
possession of the ACF, the type of injury, disease, or sickness of the animal, the date the animal
was euthanized, and any other information relevant to the health, condition, and description of
such animal. ACF will provide consultation to Fort Hood DES as needed for animal abuse and
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neglect cases. If, in the course of investigating, apprehending, or otherwise taking custody of a
potentially dangerous domestic animal and such animal is not securely restrained, or an ACO
or military law enforcement officer has reasonable suspicion to believe that the animal poses
an immediate threat of serious physical injury or death to any person or other domestic animal,
the ACO shall notify military law enforcement to render such potentially dangerous domestic
animal immobile by means of deadly force, if necessary, to humanely dispose of the dangerous
domestic animal.

2.8 Upon being notified of an area being frequented by stray domestic animals, the CITY,
after exhausting all available capture measures and methods, except trapping, shall
coordinate with Fort Hood Directorate of Public Works to place traps that are specifically
designed for the humane capture of domestic animals. The CITY shall check all traps at
least twice per day to ensure that no trapped animal is subject to extreme weather
conditions, lack of food/water or any adverse conditions that could cause harm or injury to
the trapped animal. CITY personnel will be responsible for restocking the trap with fresh
food. Wild (not including Feral Cats) animals that are captured in traps shall be released
in the wild (approved range areas). Upon capture of a stray domestic animal in a trap, a
CITY ACO will be notified to collect and transport to the CITY ACF. The CITY will respond
to reports of non-domesticated animals, except rats, mice, and large game.
Non-domesticated animals could include but are not limited to species such as nuisance
birds, bats, raccoons, possums, snakes, other reptiles, etc.

3. Quarantine Procedures for Animals Involved in Bites - Currently administered by
VETCEN (Fort Hood Veterinarians)

3.1. The CITY may transfer animals involved in bites to CITY ACF if there is no room
available at the SAIF while the animal awaits trial.

4. Surrender of Pets by Owners

4.1 The CITY may accept the surrender of pets by their owners, subject to the availability
of space, in the Stray Animal Impound Facility (SAIF) and/or CITY ACF. Only owners
residing in Fort Hood family housing are eligible to surrender their pets under this IGSA at
SAIF. The CITY will verify the owner's residency based on presentation of a signed
Memorandum for Record from the Installation Veterinary Clinic before accepting any
animals. After a three day quarantine/holding period, the impounded animals that were
surrendered by their owners, and which have not been reclaimed, become the property
of the CITY and can be placed for adoption or otherwise disposed of in a humane manner
or as required by State law.
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5. Call Priority

5.1

5.2

5.3

Priority 1 (Need an ACO to Respond Now) typically 30 minutes

. Aggressive

. Bites

. Sick/Injured

. Trapped/Confined

. Assisting ASU/PD/CONSTABLES/FT HOOD POLICE

Priority 2 (Need an ACO to Respond ASAP) typically 1 hour

. Violations

. Welfare

. Abandonment

. Wildlife Indoors

Priority 3 (Need an ACO to Respond ASAP) typically 2 hours

. Stray Roam

. Dead Animals

. Barking Dog

. Follow-Up Calls
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EXHIBIT B
GENERAL PROVISIONS

CITY FURNISHED PROPERTY:

As outlined in the SUMMARY OF SERVICES AND PRICE charts, the United States agrees to
pay the CITY in accordance with the following amounts so that the CITY can accomplish the
performance work statement.

The CITY shall furnish vehicles, equipment, tools, fuels, materials, dog and cat food and
supplies necessary to accomplish all services required by this IGSA.

The CITY shall provide and maintain its own telephone lines necessary to maintain contact with
the FC911 center.

UNITED STATES FURNISHED PROPERTY:

The United States will provide access to the Stray Animal Impound Facility (SAIF), located at
Building 4902. The United States will maintain the structure. The United States will also allow
the CITY to make facility improvements to improve the animals’ quality of life while they are
housed in the Stray Animal Impound Facility (SAIF). Such improvements will be at no cost to
CITY. The United States shall bare all cost associates with improvements. Such improvements
will include but not limited to the following:

° Shade canopy over grassy area at the rear of kennels

° Concrete play yard area

° Kennel repairs such as gates, latches, fencing, paint, guillotine doors, lighting
o HVAC repairs and replacement

o Building and parking lot signage

The United States will provide utilities and a back-up generator to the CITY. The CITY shall
immediately notify the IGSA-FE in the event of an outage and/or utilities that become

defective or otherwise inoperable.

The United States will not provide equipment to the CITY other than what is physically located
within the SAIF and would be considered relevant to this IGSA.

The United States will provide key(s) to Building 4902 to the CITY.
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The CITY is requesting an option during year 2 and 3 of this Agreement as a task order cost,
totaling $375,000 in each of FY23 and FY24. The CITY would like to make applicable
improvements to the CITY’s current Animal Shelter, located within the CITY of Killeen limits, to
allow accommodations for more animals. These improvements are directly associated with this
Agreement due to the size of the Fort Hood facility and the anticipated need for more space to
house stray animals. These improvements would be the following:

o Kennel expansion and updates

Improvement Cost Year

Kennel expansion $750,000.00 FY23-FY24

Acronyms and Definitions:

ACO - Animal Control Officer

ADOPTION — The transfer of a stray or surrendered animal by the animal shelter to a new
owner.

CITY —Killeen

FERAL — Existing in a wild or uncultivated state, especially after being domestic or cultivated
STRAY ANIMAL — An uncontrolled dog or cat, which is homeless, ownerless, oris a privately
owned dog or cat allowed dog or cat allowed to roam without restriction.

INSTALLATION SECURITY AND ACCESS REQUIREMENTS:

The CITY shall not permit employees who are not citizens or lawful immigrants to perform
services under this IGSA. Employees who have been convicted of felonies, sex crimes, drug
offenses or violent crimes, shall not perform services under this IGSA without the specific
approval of the IGSA-M. The CITY shall not permit any employee to perform work on this
IGSA if such person is identified by the IGSA-FE as a potential threat to the health, safety,
security, general well-building or operational mission of the United States. The IGSA-M
may deny the continued entry of any employee, upon receipt of information that indicates that
the individual's continued entry to the installation is not in the best interests of national
security. All CITY vehicles will be identifiable and include the CITY's name and logo to
include vehicle number.
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FEDERAL HOLIDAYS:

The CITY may be required to perform services on recognized federal holidays. The recognized
federal holidays are:

New Year's Day
Martin Luther King Jr.'s Birthday
President's Day
Memorial Day
Juneteenth Day
Independence Day
Labor Day
Columbus Day
Veteran's Day
Thanksgiving Day
Christmas Day

DUTY TO COOPERATE IN ACCIDENTS AND DAMAGE:

The CITY employees and any City-contracted employees (if applicable) shall comply with all
installation security and health conditions. City employees who interact with government
personnel shall be able to speak and understand English. All employees shall wear identification
badges or distinctive clothing which clearly identifies that they are CITY employees. At the
conclusion of the IGSA or whenever an employee no longer performs IGSA services, the CITY
will provide the IGSA-FE all identification or other credentials furnished by the government.

REGULATIONS INCORPORATED INTO THIS IGSA:

~AM Reaulation 40-7 | Anirmal O |
COK Code of Ordinances regarding animals, Chapter 6
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ESTABLISHING AN INTERGOVERNMENTAL
SUPPORT AGREEMENT FOR ANIMAL CARE

RS-22-063 [ May 17, 2022




Background and Findings
S
0 Staff started working with Ft. Hood on an initiative to
consolidate Animal Service care between Ft. Hood and the
City of Killeen into one operation back in May 2021

0 The City of Killeen Animal Services will encumber all
animal service care within Ft. Hood through this agreement

O Term of the agreement would be for one (1) year and renewable for
successive one (1)-year periods for up to nine (?) additional years
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Recap

S
0 Presented the Intergovernmental Support Agreement
(IGSA) to City Council during an April 19™ Workshop

O Gained consensus that entering into the IGSA is advantageous
to the City of Killeen and Ft. Hood

O Bringing agreement back to Council in May by way of
resolution to accept the proposed IGSA

m Initiating the IGSA and aiming to be full-performance by October 1,
2022
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|IGSA Revenue
SR S

General Service Costs $363,681.00
Veterinary Costs $92,500.00
Animal Fees $166,890.00
Supplies $8,750.00
Labor $633,323.00
Capital Investment $0.00

$1,265,144.00

0 Year one example of what agreement looks like 0



IGSA CIP Revenue
N

S T A

Capital Investment $375,000.00 2023 and 2024 $750,000.00

0 Improvements to current City of Killeen Animal Shelter
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Performance of Work
S e

0 Ft. Hood will partner with the City of Killeen for the provisions
of services relating to the capture and confinement of stray
animals

O This agreement will include facility operations on Ft. Hood, response
times, stray animal pick-up /patrol, adoption, and return to owner
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Benefits
I
0 Additional staff added to Animal Services Division

0 Facility improvements to the Killeen Animal Shelter

0 Partnership with Ft. Hood

0 Ability to better serve our community through animal service care

O Alternative animal housing facilities
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Budget/Cost per Animal
e 5

Operations & Animals Spent per
Maintenance Budget Served Animal
annually
Killeen Animal Services $1,219,958.00 4,500 $271.00
IGSA $1,265,144.00 900 $1,405.71
Combined services $2,485,102.00 5,400 $460.00
T
Killeen 150,103

Ft. Hood 23,508 54



Alternatives

0 Option 1: Decline the opportunity to enter into the
Intergovernmental Support Agreement for Animal Care

0 Option 2: Approve the Intergovernmental Support
Agreement with Ft. Hood
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Recommendation

0 Staff recommends City Council approve the proposed
Intergovernmental Support Agreement with Ft. Hood
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* City of Killeen

~ ‘ Staff Report

File Number: RS-22-064

1 City Council Workshop 05/17/2022 Reviewed and City Council 05/24/2022
Referred

DATE: May 17, 2022

TO: Kent Cagle, City Manager

FROM: Jeffery Reynolds, Executive Director of Public Works

SUBJECT: Authorize the execution of an Interlocal Agreement with Killeen

Independent School District (KISD) to help fund the construction of a sewer line in the
Trimmier Creek Basin

BACKGROUND AND FINDINGS:

The 2019 Water and Wastewater Master Plan includes project 5S - construction of a 12-inch sewer
line north of Chaparral Road and west of East Trimmier Road. This project is also included in the
Impact Fee Study and is eligible for funding through impact fees. This new sewer line will provide
sewer service to new customers in the Trimmier Creek Basin area. The Killeen Independent School
District (KISD) approached City staff with their desire to build a new middle school (MS 15) located
on Chaparral Road, south of the new Chaparral High School. During discussion about MS 15, City
staff informed KISD staff about Project 5S and how it could provide sewer service to MS 15. City
and KISD staff developed the attached Interlocal Agreement which states that KISD will pay for
50% of Project 5S, up to $750,000, as long as Project 5S will provide sewer service to MS 15 and
can keep MS 15 on an August 2024 timeline. The 2019 Water and Wastewater Master Plan cost
estimate for Project 5S is $1,620,700. The community at large will benefit from the new school and
sewer line improvements; the City and KISD staff feel this Interlocal Agreement will maximize
efficiencies and prudently manage rate payer resources, while avoiding conflict or duplication of
efforts.

THE ALTERNATIVES CONSIDERED:

(1) Reject Interlocal Agreement with KISD and fully fund Project 5S without KISD contribution.
(2) Authorize the execution of an Interlocal Agreement with KISD to help fund the construction of a
12-inch sewer line in the Trimmier Creek Basin.

Which alternative is recommended? Why?

Alternative two (2) is recommended due to KISD’s willingness to help fund Master Plan Project 5S up
to $750,000.

City of Killeen Page 1 Printed on 5/20/2022
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Staff Report Continued (RS-22-064)

CONFORMITY TO CITY POLICY:

This item conforms to state and local policies.

FINANCIAL IMPACT:

What is the amount of the expenditure in the current fiscal year? For future years?

The 2019 Water and Wastewater Master Plan cost estimate for Project 5S is $1,620,700. Under
the terms of the Interlocal Agreement, KISD will pay to the City 50% of the project’s cost not to
exceed $750,000. The City will be responsible for the remaining costs.

Is this a one-time or recurring expenditure?

One-time

Is this expenditure budgeted?

Yes, the City’s portion is available in the Water & Sewer CIP Fund accounts 387-8934-493.69-01

and 387-8934-493.69-03 and the KISD portion will be included in a subsequent budget amendment

upon approval.

If not, where will the money come from?

N/A

Is there a sufficient amount in the budgeted line-item for this expenditure?

Yes

RECOMMENDATION:

Authorize the City Manager, or designee, to execute an Interlocal Agreement that provides for a
contribution from Killeen Independent School District in an amount not to exceed $750,000 to
partially fund construction of a sewer line in the Trimmier Creek Basin.

DEPARTMENTAL CLEARANCES:

Public Works
Finance
Legal

ATTACHED SUPPORTING DOCUMENTS:

Interlocal Agreement

City of Killeen Page 2 Printed on 5/20/2022



INTERLOCAL AGREEMENT

Sewer Line Improvements

RECITALS

A. This agreement (“Agreement”) is by and between the CITY OF KILLEEN, a
home rule municipal corporation in Bell County, Texas (“Killeen” or the “City”’) and the
KILLEEN INDEPENDENT SCHOOL DISTRICT, an independent school district operating
under the Constitution and laws of the State of Texas (“KISD” or the “District”’), acting through
their respective authorized representatives. Killeen and KISD are each individually a “Party” and
collectively the “Parties” to this Agreement.

B. KISD is building a middle school to be located at an approximately 33-acre site
located on Chaparral Road, Killeen, Texas adjacent to the District’s new Chaparral High School
(“School”) and anticipates opening that facility in August 2024. In order to provide adequate utility
services to the School, new or improved infrastructure will be required, including extending the
City’s sewer service to the School.

C. Because the community at large will benefit from the new School, the Parties desire
to maximize efficiencies and prudently manage taxpayer resources to facilitate the timely
completion of the School with adequate utility services, while avoiding conflict or duplication of
effort and expense in designing, bidding, administering and constructing necessary utility
improvements.

D. This Agreement is authorized in part by the City’s broad and inherent authority as
a home-rule municipality under Article 11, Section 5, of the Texas Constitution, to promote the
public health, safety, and general welfare of its respective residents. In addition, this Agreement is
authorized by Section 791.011 of the Texas Government Code.

E. The purpose of this Agreement is to state the terms and conditions under which the
City will administer the construction of certain improvements, and KISD will participate in the
cost thereof.

NOW, THEREFORE, in consideration of the mutual promises contained in this
Agreement, the Parties agree as follows:

1. Term and Termination.

A. Unless otherwise provided herein or by law, this Agreement shall commence when
it has been authorized by the governing bodies of the Parties (“Effective Date”) and
continue until the services specified in the Agreement have been fully and completely
performed.

B. Continuation of this Agreement is contingent upon appropriation or availability of
funds for this Agreement. If the governing body of a Party for any reason does not allocate
funds for this Agreement in the annual budget for any given fiscal year, such Party may
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2.

terminate this Agreement in whole or in part effective as of the last day in the fiscal year
for which sufficient funds were budgeted and appropriated for this Agreement.
Termination for non-appropriation is not a default hereunder, and the terminating Party
shall not incur any liability or penalty as a result thereof, except as provided herein. Each
Party shall endeavor to notify the others in writing of any such non-allocation of funds at
least sixty (60) days in advance. In the event of termination resulting from non-
appropriation, the non-appropriating Party shall compensate the other Party for all
reasonable expenses incurred through the effective date of such non-appropriation, and all
expenses, if any, reasonably necessary for winding down or terminating work for any
uncompleted portion of the Project, including without limitation covering exposed work,
demobilizing, or completing work reasonably necessary to prevent the abandonment of a
dangerous condition.

Project. The Project (herein so-called) consists of the improvement and expansion of a

portion of the City’s sewer line as more particularly shown and described in Exhibit “A”,
incorporated by reference for all relevant purposes as if set forth at length herein. The preliminary
cost estimate for the Project is $1,620,700 (“Cost Estimate”), which is further detailed in Exhibit
“A”, incorporated herein by reference. The Cost Estimate shall be updated prior to Construction.
Construction of the Project shall begin no later than June 1, 2023, and shall be completed by no
later than April 15, 2024.

3.

The City’s Obligations. The City agrees to utilize its best efforts to:

A. Either personally or through its agents and contractors furnish all bidding,
contracting, construction, superintendence, administration, licenses, permits, facilities,
tools, machinery, equipment, personnel, labor, materials and supplies necessary to
complete the Project in the manner set forth herein.

B. Exercise reasonable precautions on behalf of the safety of its own officers,
employees, agents, contractors, subcontractors, licensees, and other persons, as well as
their personal property, while performing services hereunder.

C. Maintain all records relating to the Project and allow the District to inspect and
copy such records at reasonable times, upon advance request.

D. Enforce all applicable rights and remedies of the “owner” under the contract
documents as against any person or entity providing services in connection with the
Project.

E. Include the District on the distribution list for all notices and correspondence related
to material developments on the Project, invite the District to all meetings with engineers
or contractors concerning the Project, and give the District reasonable advance notice of
all such meetings except when urgent or unexpected developments make it not feasible to
do so.

F. Promptly notify the District of any actual or potential accident or claim which might
reasonably be expected to have a material adverse effect on the Project, including any
contractor disputes and any incident involving injury, death, or damage to property.
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G. Complete its obligations in accordance with all city, state and federal legal
requirements, including, but not limited to, any design and construction requirements of
city, state and/or federal authority, as applicable.

H. Complete its construction of the Project by no later than the date set forth above in
Section 2, subject to force majeure provisions.

L The City represents that funds are available for its portion of the full contract
amount of the Project.

KISD Obligations. KISD agrees to:

A. Subject to applicable laws and regulations, promptly respond to any requests for
information, guidance, instruction, clarification, or approval required by the District in
connection with the Project.

B. Pay to the City fifty percent (50%) of the Project’s costs not to exceed Seven
Hundred Fifty Thousand and No/100 Dollars ($750,000.00) for the complete construction
of the Project. Notwithstanding any other provision herein, in no event shall KISD owe
any payments in excess of the forgoing not-to-exceed amount. During construction, as
often as every other week, the City may present KISD with progress payment requests
proportionate to the approximate stage of completion, provided that the City shall not
request payment from the District for any amount being withheld as retainage by the City
with respect to contractors until such retainage is released to said contractors. KISD shall
cause such payments to be made to the City within thirty (30) days following the receipt
of a progress payment request.

C. Conduct regular review of the Project and promptly notify the City of any objection
related to the work.

D. During the course of the Project, not attempt to communicate or contract with any
of the City’s design professionals, contractors or subcontractors, or suppliers concerning
labor or materials to be incorporated into the Project, except with the express written
consent of the City.

E. KISD represents that funds are available for its portion of the full contract amount
of the Project.

Joint Rights and Obligations. The Parties mutually agree:

A. To meet regularly throughout the course of the Project to review the status, discuss
any concerns that might arise, and coordinate any decisions materially affecting Project
design, milestones, construction standards, or cost. Any Party may request a joint meeting
for such purposes.

B. To reasonably endeavor to accommodate all reasonable instructions, requests and
guidance of the other Party relating to the Project, provided that doing so does not increase
the cost or delay the Project.
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C. Not to unreasonably interfere with or delay the Project.

D. Not to unreasonably withhold, condition or delay any requested approval or consent
made by a Party hereto.
E. To cooperate in defending any legal action instituted by a third party challenging

(1) the validity of one or more provisions of this Agreement; (ii) the state and local
legislation authorizing the Parties to enter into this Agreement; or (iii) any discretionary
action and approvals of either Party regarding permits or other entitlements issued pursuant
to this Agreement.

F. To reasonably coordinate efforts to provide for the timely relocation of any utilities
that will be affected by the Project or to mutually agree upon such reasonable actions as
are made necessary by such other utilities.

G. To reasonably coordinate efforts to timely resolve any federal or state mandated
environmental and related issues specific to the Project, to include without limitation issues
arising under CWA, CAA, CERCLA or the Texas Antiquities Code.

H. To promptly notify the other Party if at any time the notifying Party anticipates that
it will be unable to comply with its obligations hereunder and state the reasons for
anticipated noncompliance. Receipt of notification under this paragraph does not constitute
a waiver of default by the non-defaulting party.

L To promptly execute and deliver any additional documents and instruments and to
perform any additional acts reasonably necessary or appropriate to perform the terms,
provisions and conditions of this Agreement and all transactions contemplated by this
Agreement, or to correct any defect, error or omission that may be discovered in this
Agreement or any documents executed incidental to it.

J. Acknowledge that KISD must commence construction of the School by September
2022 prior to or contemporaneous with the construction and installation of the
infrastructure improvements to be made by the City for a scheduled school opening in
August 2024. Therefore, time is of the essence regarding completion of the Parties'
respective obligations under this Agreement.

Additional Payment Terms.

A. Within thirty (30) days following final completion of the Project, the City will
prepare a final reconciliation of costs and notify the District of same. If the reconciliation
reflects a deficiency in the sums owed by KISD hereunder, including any amounts owed
for retainage that has subsequently been released to a contractor, the District will pay the
deficient amount to the City within thirty (30) days after the City notifies KISD of the
deficient amount, subject to the not-to-exceed amount set forth in Section 4(B). If the
reconciliation reflects an overpayment in the sums owed by KISD hereunder, the City will
immediately refund the excess to KISD. The District shall have the reasonable right to
review and audit all records related to the Project as provided in Paragraph 3(C).
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B. Each party paying for the performance of governmental functions or services must
make those payments from current revenues available to the paying party.

7. Force Majeure. No Party shall be required to perform any term, condition or covenant
hereunder for so long as performance is delayed or prevented by: acts of God; strikes; lockouts;
orders or actions of any governmental or military authority; expropriation or confiscation of
facilities; civil riots or disturbances; acts of war, terrorism, the public enemy, rebellion or sabotage;
fires, floods, storms, epidemics, earthquakes, drought, explosions or other calamity; unavoidable
accents or breakdowns, or any other cause not reasonably within the control of the Party despite
the exercise of due diligence by that Party. If a Party shall be delayed, hindered, or prevented from
performance of any of its obligations by reason of force majeure, and such Party is not otherwise
in default, the time for performance of such obligation shall be extended for the period of such
delay, provided that the affected Party shall: (a) give prompt written notice to the other Party;
(b) diligently attempt to remove, resolve, or otherwise eliminate such event, keep the other Party
advised with respect thereto; and (c) commence performance of its obligations hereunder
immediately upon such removal, resolution, or elimination. However, nothing contained in this
paragraph shall be applied so as to: (a) permit any delay or time extension due to shortage of funds;
or (b) excuse any nonpayment or delay in payment of sums due to a Party hereunder.

8. Dispute Resolution. Any dispute between the Parties related to this Agreement that is not
resolved through informal discussion may be submitted to a mutually acceptable mediation service
or provider. The Parties shall bear the mediation costs equally. Said mediation shall be non-
binding; however, the Parties shall endeavor to resolve their disputes through this process in good
faith. This paragraph does not preclude a Party from seeking equitable or other relief from a court
of competent jurisdiction.

9. Default and Remedies.

A. Each of the following constitutes a material breach of this Agreement and an Event
of Default by a Party: (1) failing to fully and timely perform any covenant of such Party
under this Agreement; (ii) performing any act prohibited under this Agreement; and
(i11) making any representation to another Party found to be materially false, misleading,
or erroneous in connection with the Project.

B. If a Party should commit an Event of Default, the Party alleging such default shall
give the defaulting Party not less than ten (10) days’ notice specifying the nature of the
alleged breach and, when appropriate, the manner in which the alleged breach may be
satisfactorily cured. Notwithstanding the preceding sentence, if the nature of the alleged
failure is such that the giving of ten (10) days’ written notice is impractical due to a threat
of harm to life or property, then the Party alleging the failure shall give such notice as may
be reasonable under the circumstances.

C. In the event of an Event of Default that is not timely cured, the non-defaulting Party
may (but shall not be obligated to), without prejudice to any other available right or remedy:
(1) terminate this Agreement; (ii) seek recovery of any damage suffered; (iii) cure the
default and receive reimbursement from the defaulting Party for all reasonable expenses
incurred in doing so; (iv) discontinue payment or performance under this Agreement until
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10.

the default is cured; (v) exercise any other remedy granted by this Agreement or by
applicable law; or (vi) any combination of the foregoing.

D. It is not a waiver of default if the non-defaulting Party fails to declare immediately
a default or delays taking any action with respect to the default.

E. The prevailing Party in any dispute (including legal proceedings and appeals)
arising out of this Agreement or the transaction described herein may recover reasonable
attorneys’ fees, expert witness fees, investigation costs, and other costs incurred in
connection therewith from the non-prevailing Party, in addition to any other relief to which
such prevailing Party is entitled. The term “prevailing Party” means the party most
substantially obtaining the relief or benefit sought in the proceedings, whether by the other
party abandoning its claims or defenses, or by final resolution through compromise,
settlement, arbitration award or judgment.

Notice. All notices under this Agreement shall be in writing and (a) delivered personally

to the person to whom the notice is to be given, (b) given by certified or registered mail, return
receipt requested, or (c) given by e-mail or facsimile transmission. Notice given by mail shall be
effective three (3) days (exclusive of Saturdays, Sundays and postal holidays) after the same is
deposited in the United States Postal Service, properly post-paid and certified and addressed to the
Party to be notified. Notice shall be effective only if and when actually delivered to the Party to be
notified or at such Party’s address for purposes of notice as set forth herein. A change in the notice
address of any Party may be affected by serving written notice of such change and of such new
address upon the other Party in the manner provided herein. Initially, notices shall be addressed as
follows:

11.

To Killeen:

Mr. Steve Kana

805 West Jasper Drive
Killeen, TX 76542
skana@killeentexas.gov

To KISD:

Mr. Adam Rich

P.O. Box 967

Killeen, TX 76540
adam.rich@killeenisd.org

Miscellaneous.

A. Assignment of Contract. No Party may assign this Agreement or any rights under
the Agreement without the prior written consent of the other Party, and any attempted or
purported assignment in the absence of such consent shall be void. However, nothing
herein shall be construed to prevent the City from subcontracting as provided herein.
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B. Binding Effect. Subject to the provisions regarding assignment, this Agreement
shall be binding on the Parties and their respective representatives, successors and
permitted assigns.

C. No Third-Party Beneficiaries. It is expressly understood and agreed that the
enforcement of these terms and conditions shall be reserved to the Parties hereto, and
nothing contained in this Agreement shall give or allow any claim or right of action
whatsoever by any third person. Any person or entity other than the Parties hereto receiving
services or benefits under this Agreement shall be deemed an incidental beneficiary only.
Nothing herein shall be construed to waive or limit any defense or immunity available to
either Party in response to any third-party claim.

D. Governing Law; Venue. The Parties agree that this Agreement has been made in
Texas and that it shall be governed by and construed pursuant to the laws of the State of
Texas, without regard to choice of law rules of any other jurisdiction. Venue for any action
to construe or enforce this Agreement shall be in Bell County, Texas.

E. Severability. The provisions of this Agreement are severable. If a court or
government agency of competent jurisdiction finds that any provision of this Agreement is
unenforceable, the unenforceable provision shall be replaced, to the extent possible, with a
legal, enforceable and valid provision that is as similar in tenor to the unenforceable
provision as is legally possible, and the Agreement as so-modified shall be enforced to the
greatest extent permitted by law, except when such construction would operate as an undue
hardship on a Party, or constitute a substantial deviation from the general intent and
purpose of such parties as reflected in this Agreement.

F. Interpretation. Each Party has carefully read this entire Agreement, understands the
meaning and effect of each and every provision contained herein, and acknowledges that
it has relied on its own judgment in entering into this Agreement. Each Party executes this
Agreement only after first having obtained, or having had the opportunity to obtain,
competent legal advice. The use of the masculine or neuter genders herein shall include the
masculine, feminine and neuter genders. The singular form shall include the plural when
the context requires. Headings used throughout this Agreement are for convenience and
reference only, and the words contained therein shall in no way be held to explain, restrict,
modify, amplify or aid in the interpretation or construction of the meaning of the provisions
of this Agreement. The terms ‘“hereof,” “hereunder” and ‘“herein” shall refer to this
Agreement as a whole, inclusive of all exhibits, except as otherwise expressly provided.
This Agreement represents the result of extensive discussion between the Parties, and, thus,
should not be construed strictly for or against any Party.

G. Amendment. The Parties agree that they may amend this Agreement only by a
written agreement duly executed by persons authorized to execute agreements on behalf of
the Parties.

H. Multiple Counterparts. To facilitate execution, this Agreement may be executed in
as many counterparts as may be convenient or required. It shall not be necessary that the
signature or acknowledgment of, or on behalf of, each Party, or that the signature of all
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persons required to bind any Party, or the acknowledgment of such Party, appear on each
counterpart. All counterparts shall collectively constitute a single instrument. It shall not
be necessary in making proof of this Agreement to produce or account for more than a
single counterpart containing the respective signatures of, or on behalf of, and the
respective acknowledgments of, each of the Parties hereto. Any signature or
acknowledgment page to any counterpart may be detached from such counterpart without
impairing the legal effect of the signatures or acknowledgments thereon and thereafter
attached to another counterpart identical thereto except having attached to it additional
signature or acknowledgment pages.

L Entire Agreement. This Agreement is the complete and exclusive statement of the
mutual understanding of the Parties. This Agreement supersedes and cancels all previous
written and oral agreements and communications between the Parties relating to the subject
matter of this Agreement.

Signature Page Follows
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CITY OF KILLEEN

By:

Kent Cagle, City Manager

Date:

KILLEEN INDEPENDENT SCHOOL
DISTRICT

By:

Dr. John Craft, Superintendent

Date:
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Exhibit A

J./ KILLEEN

Capital Improvement Cost Estimate October, 2019
Construction Project Number: 5S Phase: 2024
\Project Name: 12-inch Wastewater Main in Trimmier Creek Basin
\Project Description: Vicinity Map
New 12-inch wastewater main north of Chaparral Road and west of
Trimmier Road connecting to the existing 27-inch line in the
Trimmier Creek Basin.
Project Drivers:
The new line will provide wastewater service to new customers
north of Chaparral Road in the Trimmier Creek Basin.
Opinion of Probable Construction Cost
ITEM DESCRIPTION QUANTITY UNIT UNIT PRICE TOTAL
1 12" Pipe < 8 feet deep 7,600 LF S 144 | S 1,094,400
2 48" Diameter Manhole 16 EA S 5,000 | $ 80,000
SUBTOTAL:| $ 1,174,400
CONTINGENCY | 20% S 234,900
SUBTOTAL:| $ 1,409,300
ENG/SURVEY | 15% S 211,400
SUBTOTAL:| $ 1,620,700

\ Estimated Project Total{ $ 1,620,700
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INTERLOCAL AGREEMENT WITH KISD
FOR A SEWER LINE PROJECT

RS-22-064 [ May 17, 2022 69



Background and Findings

0 The 2019 Water and Wastewater Master Plan includes project
5S — construction of a 12-inch sewer line north of Chaparral
and west of East Trimmier Road with an estimated cost of

$1,620,700.

0 Killeen Independent School District (KISD) has plans for a new

middle school (MS 15) on Chaparral Road set to open August
2024.

0 KISD has offered to fund 50% of Project 5S up to $750,000;
provided the sewer line will service MS 15 and the project can
be completed on August 2024 timeline.

o City and KISD staff developed a proposed Interlocal
Agreement which outlines KISD’s funding offer for Project 5S. 7°
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Alternatives
I TS

0 Reject Interlocal Agreement with KISD resulting in KISD using a
lift station and force main for sewer service at MS 15. City
staff would operate and maintain the lift station and force

main at an estimated annual cost of $15,000.

0 Authorize the execution of an Interlocal Agreement with KISD
to help fund the construction of a 12-inch sewer line in the
Trimmier Creek Basin. City will fund their portion of Project 5S

through impact fees.
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Recommendation
S
0 City Council authorize the City Manager, or designee, to
execute an Interlocal Agreement with Killeen
Independent School District to help fund the construction
of a sewer line in the Trimmier Creek Basin in an amount

not to exceed $750,000.
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* City of Killeen

~ ‘ Staff Report

File Number: RS-22-065

1 City Council Workshop 05/17/2022 Reviewed and City Council 05/24/2022
Referred

DATE: May 17, 2022

TO: Kent Cagle, City Manager

FROM: Jeffery Reynolds, Executive Director of Public Works

SUBJECT: Authorize the Award of Bid No. 22-20, Generator Project to T. Morales

Company Electric and Controls, Ltd. in the amount of $480,535.

BACKGROUND AND FINDINGS:

Senate Bill 3(SB 3) of the 87th Texas Legislature requires all water providers to develop and
implement an Emergency Preparedness Plan (EPP). A key factor of this plan is the ability to provide
water to all customers at a 20-psi minimum pressure for at least 24-hours in the event of a
system-wide power outage. The EPP, which was submitted to the Texas Commission on
Environmental Quality (TCEQ) on February 28, 2022, includes the installation of backup generators
at Pump Stations No. 6 and No. 7 to meet this requirement.

City staff advertised Bid No. 22-20, Generator Project for the installation of backup generators and
other necessary equipment to interface with existing equipment at Pump Stations 6and 7. Invitation
to bid was advertised April 3rd and April 10th, 2022.

On April 21, 2022, submittals for Bid No. 22-20, Generator Project were opened and read aloud.
The following five contractors submitted bids for this project:

Water & Sewer Division, along with Purchasing, evaluated each bid’s conformance with the bid
information and instructions. Each bidder is ranked in accordance with the best value procedures.
The determination of the best value to the City takes into consideration the qualifications,
references, and cost of bidder. Utilizing this criteria, T. Morales Company Electric & Controls, Ltd.
has been selected as the lowest responsible bidder and offers the best value for this project.

THE ALTERNATIVES CONSIDERED:

()] Do not award Bid 22-20, Generator Project; this will
result in the City not meeting the SB 3 requirement of beginning EPP implementation by July

1, 2022.
City of Killeen Page 1 Printed on 5/20/2022
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Staff Report Continued (RS-22-065)

(2) Authorize the award of Bid 22-20, Generator Project to another Bidder.
(3) Authorize the award of Bid No. 22-20, to the lowest responsible bidder who offers the best
value to the City, T. Morales Company Electric & Controls, Ltd.

Which alternative is recommended? Why?

Alternative two (3) is recommended because:
(1) T. Morales Company Electric & Controls, Ltd. has
extensive experience with the installation of backup generator systems.
(2) T. Morales Company Electric & Controls has proven their quality and expertise with the
installation of generator systems at other pump stations