




































































































































































































































































































































































































































































































































































































































































































































































































































































































































8

View of the subject property from South Fort Hood Street facing west:

Case #Z26-14: “A” & “B-3” to “B-4 w/CUP”
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View of the subject property from South Fort Hood Street facing west:

Case #Z26-14: “A” & “B-3” to “B-4 w/CUP”
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View facing north on South Fort Hood Street:

Case #Z26-14: “A” & “B-3” to “B-4 w/CUP”
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View facing south on South Fort Hood Street:

Case #Z26-14: “A” & “B-3” to “B-4 w/CUP”



Comprehensive Plan Alignment

 The subject property is located within the ‘Neighborhood Infill’ 

(NI) area on the Growth Sector Map and designated  

‘Regional Commercial’ on the Future Land Use Map (FLUM) of 

the Killeen 2040 Comprehensive Plan.

12



13

 The property owner submitted a signed consent form for the 

City-initiated rezoning on August 3, 2026. 

 Staff notified property owners of thirty-two (32) surrounding 

properties regarding this request. 

 To date, staff has received four (4) written responses in 

support of this request.

Public Notification



Agree



Staff Recommendation
15

 Staff recommends approval of the City-initiated request to 

rezone the subject property from “A” (Agricultural District) and 

“B-3” (Local Business District) to “B-4” (Business District) with  a 

Conditional Use Permit (CUP), subject to the following six (6) 

conditions:



Staff Recommendation
16

1. Use of the property as an automotive wrecking or salvage 
yard, to include storing, dismantling, crushing or recycling, 
shall be permitted within the boundaries of the existing 
25.101-acre property.

2. Storage and parking of vehicles on unimproved surfaces is 
permitted within the boundaries of the existing 25.101-acre 
property.



Staff Recommendation
17

3. Additional accessory structures may be added within the 
boundaries of the existing 25.101-acre property, subject to 
applicable building code requirements and approval of 
building permits.



Staff Recommendation
18

4. Replacement of the existing screening device is not required. 
However, expansion of the automotive wrecking or salvage 
yard beyond the boundaries of the existing 25.101-acre 
property will require the business to come into compliance 
with all applicable city standards, including but not limited to: 
landscaping, screening, lighting, signage, or all-weather 
surface requirements for parking and drive aisles.



Staff Recommendation
19

5. The Conditional Use Permit may expire or be repealed in 
accordance with the terms listed in Killeen Code of 
Ordinances Chapter 31, Section 31-456(c)(3).

6. Violations of any conditions imposed by this ordinance or any 
other requirements of the City of Killeen Code of Ordinances 
may result in revocation of this Conditional Use Permit by City 
Council.



Commission Recommendation
20

 At their regular meeting on August 10, 2026, the Planning and 

Zoning Commission recommended approval of the request by 

a vote of 7 to 0.



Staff Report

City of Killeen

File Number: PH-26-033

Hold a public hearing and consider an ordinance amending the Fiscal Year 2026 Annual Budget of 

the City of Killeen to increase revenue and expense accounts in multiple funds.

DATE: September 15, 2026

TO: Kent Cagle, Interim City Manager

FROM: Judith Tangalin, Executive Director of Finance

SUBJECT: Fiscal Year 2026 Budget Amendment

BACKGROUND AND FINDINGS:

Per the City’s Financial Governance Policies, Section V. Budget Administration (B)(1), City Council 

may amend or change the budget by ordinance. Additionally, Article V, Section 56 of the City 

Charter requires a public hearing before finalizing any budget amendments that add or increase 

appropriations.

This budget amendment addresses the following 18 items:

1. Homelessness Services

Funding appropriated for Homelessness Services in accordance with the motion of direction 

approved on August 18, 2026.

2. Families in Crisis

Funding appropriated for four months of services at $29,000 per month in accordance with 

the motion of direction approved on August 25, 2026.

3. Innovation Black Chamber of Commerce (IBCC)

Funding appropriated for IBCC in accordance with the motion of direction approved on 

August 18, 2026.

4. Library OCLC Subscription

Funding transferred from the Information Technology Fund to the General Fund for the 

Library’s OCLC subscription, which does not qualify as a subscription-based information 

technology arrangement.

5. Sweeper Asset Transfer

Transfer of sweeper asset value from the General Fund to the Aviation Fund.

6. Fire Deployments

State reimbursement revenue and corresponding Fire Department overtime expenditures 

appropriated for Texas Task Force 1 and wildland fire deployments.

7. Assistance to Firefighters Grant

Federal grant revenue and corresponding Fire Department capital equipment expenditures 

appropriated for equipment funded through the FY 2024 Assistance to Firefighters Grant.
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Staff Report Continued (PH-26-033)

8. Homeland Security Grant

Federal Homeland Security Grant revenue and corresponding Emergency Management 

capital equipment expenditures appropriated.

9. Justice Assistance Grant

Remaining revenue and expenditure budgets appropriated for the 2025 Justice Assistance 

Grant to reflect the actual award, which exceeded the estimate included in the adopted 

budget.

10. Sister Cities Lease Termination

Revenue from the Sister Cities, Osan Organization and corresponding expenditures 

appropriated for the lease termination payment authorized by CCMR 26-105R.

11. Chaparral Road Traffic Signals

Bell County reimbursement revenue and corresponding Governmental CIP Fund expenditures 

appropriated for the Chaparral Road Traffic Signals project authorized by CCMR 26-087R and 

PO 5043.

12. Impact-Fee Audit

Water Impact Fee Fund and Wastewater Impact Fee Fund balances appropriated for the 

required impact-fee audit.

13. IGSA Airfield Maintenance Equipment

IGSA revenue and corresponding Aviation CIP Fund expenditures appropriated for a tractor 

and attachments to support airfield maintenance.

14. Jet Fuel Sales

Additional jet fuel revenue and corresponding cost of goods sold appropriated due to 

higher-than-anticipated sales volume at the airport.

15. Golf Course Operations

Additional Golf Course Fund revenue and corresponding operating expenditures appropriated 

due to better-than-anticipated revenue during the planned closure for upgrades.

16. Insurance Claims

Insurance proceeds and related claim expenditures appropriated across affected funds and 

departments, with transfers from major funds to cover claim costs exceeding insurance 

proceeds.

17. TML Insurance Premiums

Risk Management interfund allocations increased across all funds to cover 

higher-than-budgeted Texas Municipal League insurance premiums.

18. Risk Management Personnel Costs

Risk Management interfund allocations increased across all funds to cover the 

higher-than-budgeted salary of a new hire. With only three budgeted FTEs and no vacancy 

savings, the additional cost cannot be absorbed within the existing budget.

THE ALTERNATIVES CONSIDERED:

Option 1 - Do not approve the ordinance amending the FY 2026 Annual Budget.

Option 2 - Approve the ordinance amending the FY 2026 Annual Budget.

Which alternative is recommended? Why?

Option 2 is recommended to approve the ordinance amending the FY 2026 Annual Budget.

CONFORMITY TO CITY POLICY:
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Staff Report Continued (PH-26-033)

The City’s Financial Governance Policies, Section V. Budget Administration (B)(1) states that City 

Council may amend or change the budget by ordinance.

FINANCIAL IMPACT:

What is the amount of the revenue/expenditure in the current fiscal year? For future 

years?

This FY 2026 budget amendment includes the following:

Grant Related Appropriations Revenues Expenditures

General-Grant Related $952,601 $952,601

Aviation CIP                  75,000 75,000

Emergency Management          55,977 55,977

Law Enforcement Grants        7,209 7,209

Subtotal $1,090,787 $1,090,787

Non-Grant Related Appropriations Revenues Expenditures

Aviation Enterprise           $3,200,000 $2,913,199

Risk Management Internal Service Fund        1,324,296 1,324,296

Governmental CIP 437,400 437,400

Golf Course Enterprise        326,585 291,405

General Fund 85,463 819,246

Hotel Occupancy Tax           20,000 20,000

Water and Sewer Enterprise    0 116,175

Solid Waste Enterprise        0 61,721

Water Impact Fee              0 20,000

Wastewater Impact Fee         0 20,000

Drainage Utility Enterprise   0 9,341

Subtotal $5,393,744 $6,032,783

Total $6,484,531 $7,123,570

The following tables summarize the FY 2026 Adopted Budget by fund categories, the impact of the 

two budget amendments approved during FY 2026, the proposed Year-End Budget Amendment, 

and the resulting Amended Budget. Revenues and Expenditures are presented separately for clarity.

The revenue table also includes a row titled Fund Balance Applied/(Added). This line reflects the 

difference between revenues and expenditures:

· Positive amounts represent prior-year revenues held in reserve and appropriated in 

the current year to support multi-year projects.

· Negative amounts represent current-year revenues exceeding expenditures, which are added 

to reserves.

Revenue Adopted Budget Carry Forward Mid-Year Year-End Amended Budget

General Fund 133,347,455  58,278  - 1,038,064 134,443,797 

Enterprise Funds  95,000,712  -  - 3,526,585  98,527,297 
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Staff Report Continued (PH-26-033)

Capital Project Funds  24,509,303  1,908,875  7,085,777  512,400  34,016,355 

Special Revenue Funds  25,913,685  532,672  102,939  83,186 26,632,482

Internal Service Funds  22,340,464  -  - 1,324,296  23,664,760 

Debt Service Fund  20,396,741  -  -  -  20,396,741 

Fund Balance Applied/(Added)  17,600,458  1,264,231  3,322,541  639,039  22,826,269 

Total $339,108,818 $3,764,056 $10,511,257 $7,123,570 $360,507,701 

Expenditure Adopted Budget Carry Forward Mid-Year Year-End Amended Budget

General Fund  133,347,455  706,213  3,297,571  1,771,847  139,123,086 

Enterprise Funds  94,599,209  246,777  1,334,999  3,391,841  99,572,826 

Capital Project Funds  39,357,498  2,041,426  5,775,748  552,400  47,727,072

Special Revenue Funds  27,376,529  769,640  102,939  83,186  28,332,294 

Internal Service Funds  23,340,569  -  -  1,324,296  24,664,865 

Debt Service Fund  21,087,558  -  -  -  21,087,558 

Total $339,108,818  $3,764,056 $10,511,257 $7,123,570 $360,507,701

Is this a one-time or recurring revenue/expenditure?

One-time

Is this revenue/expenditure budgeted?

Upon approval of this ordinance, the revenue and expenditure adjustments will be reflected in the 

FY 2026 Annual Budget.

If not, where will the money come from?

N/A

Is there a sufficient amount in the budgeted line-item for this revenue/expenditure?

Upon approval of this ordinance, the revenue and expenditure adjustments will be reflected in the 

FY 2026 Annual Budget.

RECOMMENDATION:

Staff recommends City Council approve the ordinance amending the FY 2026 Annual Budget.

DEPARTMENTAL CLEARANCES:

Legal

ATTACHED SUPPORTING DOCUMENTS:

Ordinance

Presentation
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ORDINANCE NO. _______  
                      

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF KILLEEN, TEXAS, 
AMENDING THE FY 2026 ANNUAL BUDGET OF THE CITY OF KILLEEN TO 
INCREASE REVENUE AND EXPENSE ACCOUNTS IN MULTIPLE FUNDS; 
REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES IN CONFLICT WITH 
THIS ORDINANCE; PROVIDING A SAVINGS CLAUSE; AND ESTABLISHING AN 
EFFECTIVE DATE. 
 
WHEREAS, a budget for operating the municipal government of the City of Killeen for 
the Fiscal Year October 1, 2025 to September 30, 2026, has been adopted by City 
Council in accordance with the City Charter; and 
 
WHEREAS, it is the desire of the Killeen City Council to amend the FY 2026 Annual 
Budget; and 
 
WHEREAS, the budget amendment requires City Council approval; 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
KILLEEN: 
 
SECTION 1.  That Ordinance 24-036, adopting a budget for operating the municipal 
government of the City of Killeen for the Fiscal year October 1, 2025 to September 30, 
2026, be amended as to the portion of said budget as follows: 

Revenues:
Account Number Description Budget Change Budget

100-43100-250-250-224201 Federal Grant/Reimbursement -$              

Appropriate federal grant 
revenue and an offsetting 
increase to the Fire 
Department’s capital equipment 
budget for equipment funded 
through the FY 2024 Assistance 
to Firefighters Grant

13,573                

Budget Change Sub-total 13,573                
Account Sub-total 13,573          

100-43200-250-252-299992 State Grant/Reimbursement -$              
Appropriate state 
reimbursement revenue and an 
offsetting increase to the Fire 
Department’s overtime budget 
for Texas Task Force 1 and 
wildland fire deployments.

364,973              

Budget Change Sub-total 364,973              
Account Sub-total 364,973        

 



Revenues (continued):
Account Number Description Budget Change Budget

100-43200-250-252-299994 State Grant/Reimbursement -$              
Appropriate state 
reimbursement revenue and an 
offsetting increase to the Fire 
Department’s overtime budget 
for Texas Task Force 1 and 
wildland fire deployments.

574,055              

Budget Change Sub-total 574,055              
Account Sub-total 574,055        

100-49340-600-990-000000 Transfer from Fund 340 -$              
Transfer of asset value 
(sweeper) from General Fund to 
Aviation Fund

40,000                

Budget Change Sub-total 40,000                
Account Sub-total 40,000          

100-49627-100-990-000000 Transfer from Fund 627 -$              
Transfer funding from the 
Information Technology Fund to 
the General Fund for the 
Library’s OCLC subscription, 
which does not qualify as a 
subscription-based information 
technology arrangement

45,463                

Budget Change Sub-total 45,463                
Account Sub-total 45,463          

214-47756-500-500-000000 Other Income 2,420$          

Appropriate revenue and 
expense for payment from the 
Sister Cities, Osan Organization 
for lease termination as per 
CCMR 26-105R.

20,000                

Budget Change Sub-total 20,000                
Account Sub-total 22,420          

 



Revenues (continued):
Account Number Description Budget Change Budget

235-43100-250-250-226502 Federal Grant/Reimbursement -$              
Appropriate federal Homeland 
Security Grant revenue and 
offsetting increases to 
Emergency Management’s 
capital equipment budget.

55,977                

Budget Change Sub-total 55,977                
Account Sub-total 55,977          

270-43100-210-210-225252 Federal Grant/Reimbursement 85,000$        

Appropriate the remaining 
budget for the 2025 JAG Grant 
to reflect the actual award, 
which exceeded the initial 
estimate in the adopted budget.

7,209                  

Budget Change Sub-total 7,209                  
Account Sub-total 92,209          

300-43300-900-450-926047 Local Grant/Reimbursement -$              
Appropriate Bell County 
reimbursement revenue and an 
offsetting increase to the 
Governmental CIP Fund’s traffic 
signal budget for the Chaparral 
Road Traffic Signals project 
authorized under CCMR 26-
087R and PO 5043.

437,400              

Budget Change Sub-total 437,400              
Account Sub-total 437,400        

340-43100-900-600-299102 Federal Grant/Reimbursement -$              
Appropriate IGSA revenue and 
offsetting expenditures in the 
Aviation CIP Fund for the 
purchase of a tractor and 
attachments to support IGSA 
airfield maintenance.

75,000                

Budget Change Sub-total 75,000                
Account Sub-total 75,000          

525-44230-600-601-000000 Jet Fuel 47,972$        
Appropriate additional Jet Fuel 
revenue and offsetting Cost of 
Goods Sold due to higher-than-
anticipated jet fuel sales volume 
at the airport.

3,200,000           

Budget Change Sub-total 3,200,000           
Account Sub-total 3,247,972     

 



Revenues (continued):
Account Number Description Budget Change Budget

530-44370-300-304-000000 Alcohol Sales 63,151$        

Appropriate additional revenue in 
the Golf Course Fund resulting 
from better-than-anticipated 
revenue during the planned 
closure for upgrades and 
offsetting operating expenditures

14,242                

Budget Change Sub-total 14,242                
Account Sub-total 77,393          

530-44372-300-304-000000 Cart Rentals 205,637$      

Appropriate additional revenue in 
the Golf Course Fund resulting 
from better-than-anticipated 
revenue during the planned 
closure for upgrades and 
offsetting operating expenditures

30,007                

Budget Change Sub-total 30,007                
Account Sub-total 235,644        

530-44378-300-304-000000 Green Fees 823,212$      

Appropriate additional revenue in 
the Golf Course Fund resulting 
from better-than-anticipated 
revenue during the planned 
closure for upgrades and 
offsetting operating expenditures

158,853              

Budget Change Sub-total 158,853              
Account Sub-total 982,065        

530-44380-300-304-000000 Merchandise-Other 124,609$      

Appropriate additional revenue in 
the Golf Course Fund resulting 
from better-than-anticipated 
revenue during the planned 
closure for upgrades and 
offsetting operating expenditures

7,794                  

Budget Change Sub-total 7,794                  
Account Sub-total 132,403        

 



Revenues (continued):
Account Number Description Budget Change Budget

530-44386-300-304-000000 Season Pass 224,578$      

Appropriate additional revenue in 
the Golf Course Fund resulting 
from better-than-anticipated 
revenue during the planned 
closure for upgrades and 
offsetting operating expenditures

100,168              

Budget Change Sub-total 100,168              
Account Sub-total 324,746        

530-44388-300-304-000000 Snack Bar Sales 65,092$        

Appropriate additional revenue in 
the Golf Course Fund resulting 
from better-than-anticipated 
revenue during the planned 
closure for upgrades and 
offsetting operating expenditures

11,464                

Budget Change Sub-total 11,464                
Account Sub-total 76,556          

530-46700-300-300-000000 Interest Revenues 5,146$          

Appropriate additional revenue in 
the Golf Course Fund resulting 
from better-than-anticipated 
revenue during the planned 
closure for upgrades and 
offsetting operating expenditures

4,057                  

Budget Change Sub-total 4,057                  
Account Sub-total 9,203            

623-44900-170-172-000000 General Fund Charges 1,348,797$   
Appropriate increased Risk 
Management interfund 
allocations across all funds to 
cover higher-than-budgeted 
Texas Municipal League 
insurance premiums

243,802              

Appropriate increased Risk 
Management interfund 
allocations across all funds to 
cover a new hire’s higher-than-
budgeted salary. With only three 
FTEs and no vacancy savings, 
the additional cost cannot be 
absorbed within the existing 
budget

8,981                  

Budget Change Sub-total 252,783              
Account Sub-total 1,601,580     

 



Revenues (continued):
Account Number Description Budget Change Budget

623-44902-170-172-000000 Aviation Fund Charges 59,668$        
Appropriate increased Risk 
Management interfund 
allocations across all funds to 
cover higher-than-budgeted 
Texas Municipal League 
insurance premiums

12,730                

Appropriate increased Risk 
Management interfund 
allocations across all funds to 
cover a new hire’s higher-than-
budgeted salary. With only three 
FTEs and no vacancy savings, 
the additional cost cannot be 
absorbed within the existing 
budget

469                     

Budget Change Sub-total 13,199                
Account Sub-total 72,867          

623-44906-170-172-000000 Drainage Fund Charges 44,619$        
Appropriate increased Risk 
Management interfund 
allocations across all funds to 
cover higher-than-budgeted 
Texas Municipal League 
insurance premiums

9,009                  

Appropriate increased Risk 
Management interfund 
allocations across all funds to 
cover a new hire’s higher-than-
budgeted salary. With only three 
FTEs and no vacancy savings, 
the additional cost cannot be 
absorbed within the existing 
budget

332                     

Budget Change Sub-total 9,341                  
Account Sub-total 53,960          

 



Revenues (continued):
Account Number Description Budget Change Budget

623-44908-170-172-000000 Solid Waste Fund Charges 215,900$      
Appropriate increased Risk 
Management interfund 
allocations across all funds to 
cover higher-than-budgeted 
Texas Municipal League 
insurance premiums

49,786                

Appropriate increased Risk 
Management interfund 
allocations across all funds to 
cover a new hire’s higher-than-
budgeted salary. With only three 
FTEs and no vacancy savings, 
the additional cost cannot be 
absorbed within the existing 
budget

1,835                  

Budget Change Sub-total 51,621                
Account Sub-total 267,521        

623-44910-170-172-000000 W&S Fund Charges 371,144$      
Appropriate increased Risk 
Management interfund 
allocations across all funds to 
cover higher-than-budgeted 
Texas Municipal League 
insurance premiums

91,792                

Appropriate increased Risk 
Management interfund 
allocations across all funds to 
cover a new hire’s higher-than-
budgeted salary. With only three 
FTEs and no vacancy savings, 
the additional cost cannot be 
absorbed within the existing 
budget

3,383                  

Budget Change Sub-total 95,175                
Account Sub-total 466,319        

623-49100-990-990-000000 Transfer from Fund 100 -$              

Appropriate insurance proceeds 
and related claim expenditures 
across affected funds and 
departments and transfer 
funding from major funds to 
cover claim costs exceeding 
insurance proceeds.

155,000              

Budget Change Sub-total 155,000              
Account Sub-total 155,000        

 
 



Revenues (continued):
Account Number Description Budget Change Budget

623-49530-990-990-000000 Transfer from Fund 530 -$              

Appropriate insurance proceeds 
and related claim expenditures 
across affected funds and 
departments and transfer 
funding from major funds to 
cover claim costs exceeding 
insurance proceeds.

10,000                

Budget Change Sub-total 10,000                
Account Sub-total 10,000          

623-49540-990-990-000000 Transfer from Fund 540 -$              

Appropriate insurance proceeds 
and related claim expenditures 
across affected funds and 
departments and transfer 
funding from major funds to 
cover claim costs exceeding 
insurance proceeds.

10,100                

Budget Change Sub-total 10,100                
Account Sub-total 10,100          

623-49550-990-990-000000 Transfer from Fund 550 -$              

Appropriate insurance proceeds 
and related claim expenditures 
across affected funds and 
departments and transfer 
funding from major funds to 
cover claim costs exceeding 
insurance proceeds.

21,000                

Budget Change Sub-total 21,000                
Account Sub-total 21,000          

623-49870-170-172-600100 Insurance Proceeds 150,000$      

Appropriate insurance proceeds 
and related claim expenditures 
across affected funds and 
departments and transfer 
funding from major funds to 
cover claim costs exceeding 
insurance proceeds.

497,269              

Budget Change Sub-total 497,269              
Account Sub-total 647,269        

 



Revenues (continued):
Account Number Description Budget Change Budget

623-49870-170-172-600530 Insurance Proceeds -$              

Appropriate insurance proceeds 
and related claim expenditures 
across affected funds and 
departments and transfer 
funding from major funds to 
cover claim costs exceeding 
insurance proceeds.

158,216              

Budget Change Sub-total 158,216              
Account Sub-total 158,216        

623-49870-170-172-600540 Insurance Proceeds 50,000$        

Appropriate insurance proceeds 
and related claim expenditures 
across affected funds and 
departments and transfer 
funding from major funds to 
cover claim costs exceeding 
insurance proceeds.

50,592                

Budget Change Sub-total 50,592                
Account Sub-total 100,592        

REVENUES TOTAL 6,484,531$         10,371,476$ 

Expenditures:
Account Number Description Budget Change Budget

100-51140-250-252-000000 Overtime Pay (FD) 514,890$      
Appropriate state 
reimbursement revenue and an 
offsetting increase to the Fire 
Department’s overtime budget 
for Texas Task Force 1 and 
wildland fire deployments.

939,028              

Budget Change Sub-total 939,028              
Account Sub-total 1,453,918     

100-54300-500-505-000000 Software Subscription 12,417$        
Transfer funding from the 
Information Technology Fund to 
the General Fund for the 
Library’s OCLC subscription, 
which does not qualify as a 
subscription-based information 
technology arrangement

45,463                

Budget Change Sub-total 45,463                
Account Sub-total 57,880          

 



Expenditures (continued):
Account Number Description Budget Change Budget

100-54623-700-710-000000 Risk Management ISF 1,348,797$   
Appropriate increased Risk 
Management interfund 
allocations across all funds to 
cover higher-than-budgeted 
Texas Municipal League 
insurance premiums

243,802              

Appropriate increased Risk 
Management interfund 
allocations across all funds to 
cover a new hire’s higher-than-
budgeted salary. With only three 
FTEs and no vacancy savings, 
the additional cost cannot be 
absorbed within the existing 
budget

8,981                  

Budget Change Sub-total 252,783              
Account Sub-total 1,601,580     

100-55121-700-705-000000 Families in Crisis -$              
Appropriate funding for Families 
in Crisis to cover four months of 
services at $29,000 per month, 
in accordance with the motion of 
direction approved on August 
25, 2026.

116,000              

Budget Change Sub-total 116,000              
Account Sub-total 116,000        

100-55124-700-701-610017 Programs -$              
Appropriate funding for 
Homelessness Services, in 
accordance with the motion of 
direction approved on August 
18, 2026.

200,000              

Budget Change Sub-total 200,000              
Account Sub-total 200,000        

100-55125-700-705-000000 Innovation BCC 50,000$        
Appropriate funding for 
Innovation Black Chamber of 
Commerce, in accordance with 
the motion of direction approved 
on August 18, 2026.

50,000                

Budget Change Sub-total 50,000                
Account Sub-total 100,000        

 



Expenditures (continued):
Account Number Description Budget Change Budget

100-56315-250-252-224201 Equipment & Machinery 7,838$          

Appropriate federal grant 
revenue and an offsetting 
increase to the Fire 
Department’s capital equipment 
budget for equipment funded 
through the FY 2024 Assistance 
to Firefighters Grant

13,573                

Budget Change Sub-total 13,573                
Account Sub-total 21,411          

100-59623-990-990-000000 Transfer to Fund 623 -$              

Appropriate insurance proceeds 
and related claim expenditures 
across affected funds and 
departments and transfer 
funding from major funds to 
cover claim costs exceeding 
insurance proceeds.

155,000              

Budget Change Sub-total 155,000              
Account Sub-total 155,000        

214-54250-500-540-000000 Professional Services 162,372$      

Appropriate revenue and 
expense for payment from the 
Sister Cities, Osan Organization 
for lease termination as per 
CCMR 26-105R.

20,000                

Budget Change Sub-total 20,000                
Account Sub-total 182,372        

235-56315-250-252-226502 Equipment & Machinery -$              
Appropriate federal Homeland 
Security Grant revenue and 
offsetting increases to 
Emergency Management’s 
capital equipment budget.

55,977                

Budget Change Sub-total 55,977                
Account Sub-total 55,977          

 



Expenditures (continued):
Account Number Description Budget Change Budget

270-55670-210-215-225252 Pass Thru Grants -$              

Appropriate the remaining 
budget for the 2025 JAG Grant 
to reflect the actual award, 
which exceeded the initial 
estimate in the adopted budget.

7,209                  

Budget Change Sub-total 7,209                  
Account Sub-total 7,209            

300-56435-900-450-926047 Traffic Signal -$              
Appropriate Bell County 
reimbursement revenue and an 
offsetting increase to the 
Governmental CIP Fund’s traffic 
signal budget for the Chaparral 
Road Traffic Signals project 
authorized under CCMR 26-
087R and PO 5043.

437,400              

Budget Change Sub-total 437,400              
Account Sub-total 437,400        

340-56315-900-600-924016 Equipment & Machinery 48,367$        
Appropriate IGSA revenue and 
offsetting expenditures in the 
Aviation CIP Fund for the 
purchase of a tractor and 
attachments to support IGSA 
airfield maintenance.

75,000                

Budget Change Sub-total 75,000                
Account Sub-total 123,367        

340-56800-900-600-825340 Motor Vehicle 25,273$        
Transfer of asset value 
(sweeper) from General Fund to 
Aviation Fund

(25,273)               

Budget Change Sub-total (25,273)               
Account Sub-total -                

340-56800-900-600-826340 Motor Vehicle 181,700$      
Transfer of asset value 
(sweeper) from General Fund to 
Aviation Fund

(14,727)               

Budget Change Sub-total (14,727)               
Account Sub-total 166,973        

340-59100-990-990-000000 Transfer to Fund 100 -$              
Transfer of asset value 
(sweeper) from General Fund to 
Aviation Fund

40,000                

Budget Change Sub-total 40,000                
Account Sub-total 40,000          

 



Expenditures (continued):
Account Number Description Budget Change Budget

351-54210-900-700-000000 Accounting Services -$              
Appropriate fund balance in the 
Water Impact Fee Fund and 
Wastewater Impact Fee Fund to 
cover the cost of the required 
impact-fee audit.

20,000                

Budget Change Sub-total 20,000                
Account Sub-total 20,000          

352-54210-900-700-000000 Accounting Services -$              
Appropriate fund balance in the 
Water Impact Fee Fund and 
Wastewater Impact Fee Fund to 
cover the cost of the required 
impact-fee audit.

20,000                

Budget Change Sub-total 20,000                
Account Sub-total 20,000          

525-54623-700-710-000000 Risk Management ISF 59,668$        
Appropriate increased Risk 
Management interfund 
allocations across all funds to 
cover higher-than-budgeted 
Texas Municipal League 
insurance premiums

12,730                

Appropriate increased Risk 
Management interfund 
allocations across all funds to 
cover a new hire’s higher-than-
budgeted salary. With only three 
FTEs and no vacancy savings, 
the additional cost cannot be 
absorbed within the existing 
budget

469                     

Budget Change Sub-total 13,199                
Account Sub-total 72,867          

525-55510-600-601-000000 Cost of Goods Sold-Jet Fuel 90,000$        
Appropriate additional Jet Fuel 
revenue and offsetting Cost of 
Goods Sold due to higher-than-
anticipated jet fuel sales volume 
at the airport.

2,900,000           

Budget Change Sub-total 2,900,000           
Account Sub-total 2,990,000     

 



Expenditures (continued):
Account Number Description Budget Change Budget

530-53110-300-304-000000 R&M Building 17,388$        

Appropriate additional revenue in 
the Golf Course Fund resulting 
from better-than-anticipated 
revenue during the planned 
closure for upgrades and 
offsetting operating expenditures

1,405                  

Budget Change Sub-total 1,405                  
Account Sub-total 18,793          

530-54450-300-304-000000 Stonetree Golf Course 1,475,283$   

Appropriate additional revenue in 
the Golf Course Fund resulting 
from better-than-anticipated 
revenue during the planned 
closure for upgrades and 
offsetting operating expenditures

280,000              

Budget Change Sub-total 280,000              
Account Sub-total 1,755,283     

530-59623-990-990-000000 Transfer to Fund 623 -$              

Appropriate insurance proceeds 
and related claim expenditures 
across affected funds and 
departments and transfer 
funding from major funds to 
cover claim costs exceeding 
insurance proceeds.

10,000                

Budget Change Sub-total 10,000                
Account Sub-total 10,000          

 



Account Number Description Budget Change Budget
540-54623-700-710-000000 Risk Management ISF 215,900$      

Appropriate increased Risk 
Management interfund 
allocations across all funds to 
cover higher-than-budgeted 
Texas Municipal League 
insurance premiums

49,786                

Appropriate increased Risk 
Management interfund 
allocations across all funds to 
cover a new hire’s higher-than-
budgeted salary. With only three 
FTEs and no vacancy savings, 
the additional cost cannot be 
absorbed within the existing 
budget

1,835                  

Budget Change Sub-total 51,621                
Account Sub-total 267,521        

540-59623-990-990-000000 Transfer to Fund 623 -$              

Appropriate insurance proceeds 
and related claim expenditures 
across affected funds and 
departments and transfer 
funding from major funds to 
cover claim costs exceeding 
insurance proceeds.

10,100                

Budget Change Sub-total 10,100                
Account Sub-total 10,100          

550-54623-700-710-000000 Risk Management ISF 371,144$      
Appropriate increased Risk 
Management interfund 
allocations across all funds to 
cover higher-than-budgeted 
Texas Municipal League 
insurance premiums

91,792                

Appropriate increased Risk 
Management interfund 
allocations across all funds to 
cover a new hire’s higher-than-
budgeted salary. With only three 
FTEs and no vacancy savings, 
the additional cost cannot be 
absorbed within the existing 
budget

3,383                  

Budget Change Sub-total 95,175                
Account Sub-total 466,319        

 



Expenditures (continued):
Account Number Description Budget Change Budget

550-59623-990-990-000000 Transfer to Fund 623 -$              

Appropriate insurance proceeds 
and related claim expenditures 
across affected funds and 
departments and transfer 
funding from major funds to 
cover claim costs exceeding 
insurance proceeds.

21,000                

Budget Change Sub-total 21,000                
Account Sub-total 21,000          

575-54623-700-710-000000 Risk Management ISF 44,619$        
Appropriate increased Risk 
Management interfund 
allocations across all funds to 
cover higher-than-budgeted 
Texas Municipal League 
insurance premiums

9,009                  

Appropriate increased Risk 
Management interfund 
allocations across all funds to 
cover a new hire’s higher-than-
budgeted salary. With only three 
FTEs and no vacancy savings, 
the additional cost cannot be 
absorbed within the existing 
budget

332                     

Budget Change Sub-total 9,341                  
Account Sub-total 53,960          

623-51110-170-172-000000 Personnel Services 190,527$      
Appropriate increased Risk 
Management interfund 
allocations across all funds to 
cover a new hire’s higher-than-
budgeted salary. With only three 
FTEs and no vacancy savings, 
the additional cost cannot be 
absorbed within the existing 
budget

15,000                

Budget Change Sub-total 15,000                
Account Sub-total 205,527        

 



Expenditures (continued):
Account Number Description Budget Change Budget

623-54230-170-172-000000 Insurance Services 1,768,937$   
Appropriate increased Risk 
Management interfund 
allocations across all funds to 
cover higher-than-budgeted 
Texas Municipal League 
insurance premiums

407,119              

Budget Change Sub-total 407,119              
Account Sub-total 2,176,056     

623-54750-170-172-600100 Claims & Damages 150,000$      

Appropriate insurance proceeds 
and related claim expenditures 
across affected funds and 
departments and transfer 
funding from major funds to 
cover claim costs exceeding 
insurance proceeds.

652,269              

Budget Change Sub-total 652,269              
Account Sub-total 802,269        

623-54750-170-172-600530 Claims & Damages -$              

Appropriate insurance proceeds 
and related claim expenditures 
across affected funds and 
departments and transfer 
funding from major funds to 
cover claim costs exceeding 
insurance proceeds.

168,216              

Budget Change Sub-total 168,216              
Account Sub-total 168,216        

623-54750-170-172-600540 Claims & Damages 50,000$        

Appropriate insurance proceeds 
and related claim expenditures 
across affected funds and 
departments and transfer 
funding from major funds to 
cover claim costs exceeding 
insurance proceeds.

60,692                

Budget Change Sub-total 60,692                
Account Sub-total 110,692        

 



Expenditures (continued):
Account Number Description Budget Change Budget

623-54750-170-172-600550 Claims & Damages 50,000$        

Appropriate insurance proceeds 
and related claim expenditures 
across affected funds and 
departments and transfer 
funding from major funds to 
cover claim costs exceeding 
insurance proceeds.

21,000                

Budget Change Sub-total 21,000                
Account Sub-total 71,000          

627-54300-180-181-000000 Software Subscription 2,438,536$   
Transfer funding from the 
Information Technology Fund to 
the General Fund for the 
Library’s OCLC subscription, 
which does not qualify as a 
subscription-based information 
technology arrangement

(45,463)               

Budget Change Sub-total (45,463)               
Account Sub-total 2,393,073     

627-59100-990-990-000000 Transfer to Fund 100 -$              
Transfer funding from the 
Information Technology Fund to 
the General Fund for the 
Library’s OCLC subscription, 
which does not qualify as a 
subscription-based information 
technology arrangement

45,463                

Budget Change Sub-total 45,463                
Account Sub-total 45,463          

EXPENDITURES TOTAL 7,123,570$         16,397,226$  
 

 
SECTION II:  That the City Council finds that the public notice and public hearing 
requirements of Section 38 and 56 of the City Charter have been complied with prior 
to the enactment of this ordinance. 
 

SECTION III:   That should any section or part of any section or paragraph of this 
ordinance be declared invalid or unconstitutional for any reason, it shall not invalidate 
or impair the validity, force or effect of any other section or sections or part of a section 
or paragraph of this ordinance.  
 

SECTION IV:  That all ordinances or parts of ordinances in conflict with the provisions 
of this ordinance are hereby repealed to the extent of such conflict. 
 

SECTION V:  That this ordinance shall be effective after its passage and publication 
according to law. 
 



PASSED AND APPROVED at a regular meeting of the City Council of the City of 
Killeen, Texas, this 15th day of September, 2026, at which meeting a quorum was 
present, held in accordance with the provisions of V.T.C.A., Government Code, 
§551.001 et seq. 
 
 
 
 
 
 
 
 

APPROVED 
 
 
 
 
 
 
 
 

ATTEST: 

Joseph Solomon 
MAYOR 

 
 
Elaine Simpson 
CITY SECRETARY 

 
 
 
APPROVED AS TO FORM: 

 
 
 
Holli C. Clements 
CITY ATTORNEY 

 
 
 
 
 



FY 2026 BUDGET AMENDMENT
YEAR END
September 15, 2026PH-26-033



2

Budget Amendment

City policy and the City Charter authorize Council to amend the budget by 
ordinance

Includes Council-directed funding for Families in Crisis, Homelessness Servies, IBCC 
and appropriations for grants, reimbursements, and other revenue-supported 
expenditures

Also includes interfund transfers and allocations, insurance claims, required audits, 
and other year-end operating adjustments

Required public hearing notice published September 10, 2026

Background and Findings

Reference: Financial Governance Policy, Sections V.B.(1) and X. C.; City Charter, Article V, Section 56
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General Fund
Budget Amendment

General 
Fund

•Fire deployment reimbursements and overtime
•Increase Risk Management allocations for TML premiums and personnel costs
•Homelessness Services funding per motion of direction August 18
•Insurance proceeds, claim expenses and unreimbursed costs to include 
deductibles and depreciation

General Fund

•Four months of Families in Crisis services per motion of direction August 25
•IBCC allocation per motion of direction August 18
•Library software subscription transfer from IT
•Asset transfer to Aviation (Street Sweeper)
•Assistant to Firefighters Grant (AFG) funding
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General Fund
Budget Amendment

FY 2026 Budget Budget Change Amended Budget

State Grant/Reimbursement -$                      939,028$           939,028$           
Fund Balance Applied -                        733,783             

Transfer from Fund 627 -                        45,463               45,463               
Transfer from Fund 340 -                        40,000               40,000               

Federal Grant/Reimbursement -                        13,573               13,573               
Total Revenue -$                      1,771,847$         1,038,064$         

FY 2026 Budget Budget Change Amended Budget
Overtime Pay (FD) 514,890$           939,028$           1,453,918$        

Risk Management ISF 1,348,797          252,783             1,601,580          
Programs -                        200,000             200,000             

Transfer to Fund 623 -                        155,000             155,000             
Families in Crisis -                        116,000             116,000             
Innovation BCC 50,000               50,000               100,000             

Software Subscription 12,417               45,463               57,880               
Equipment & Machinery 7,838                 13,573               21,411               

Total Expense 1,933,942$         1,771,847$         3,705,789$         
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Special Revenue Funds
Budget Amendment

FY 2026 Budget Budget Change Amended Budget
Other Income 2,420$               20,000$             22,420$             

Total Revenue 2,420$               20,000$             22,420$             

Professional Services 162,372$           20,000$             182,372$           
Total Expense 162,372$           20,000$             182,372$           

Hotel 
Occupancy 
Tax Fund

• Appropriate revenue and expense for payment from the Sister Cities, 
Osan Organization for lease termination as per CCMR 26-105R.



6

Special Revenue Funds
Budget Amendment

FY 2026 Budget Budget Change Amended Budget
Federal Grant/Reimbursement -$                      55,977$             55,977$             

Total Revenue -$                      55,977$             55,977$             

Equipment & Machinery -$                      55,977$             55,977$             
Total Expense -$                      55,977$             55,977$             

Emergency 
Management 

Fund

• Appropriate federal Homeland Security Grant revenue and 
offsetting increases to Emergency Management’s capital equipment 
budget.



7

Special Revenue Funds

FY 2026 Budget Budget Change Amended Budget

Federal Grant/Reimbursement 85,000$             7,209$               92,209$             
Total Revenue 85,000$             7,209$               92,209$             

Pass Thru Grants -$                      7,209$               7,209$               
Total Expense -$                      7,209$               7,209$               

Budget Amendment

Law 
Enforcement 
Grant Fund

• Appropriate the remaining budget for the 2025 JAG Grant to reflect 
the actual award, which exceeded the initial estimate in the adopted 
budget.
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FY 2026 Budget Budget Change Amended Budget

Jet Fuel 47,972$             3,200,000$        3,247,972$        
Total Revenue 47,972$             3,200,000$         3,247,972$         

Cost of Goods Sold-Jet Fuel 90,000$             2,900,000$        2,990,000$        
Fund Balance Added 286,801             
Risk Management ISF 59,668               13,199               72,867               

Total Expense 149,668$           3,200,000$         3,062,867$         

Budget Amendment

Aviation 
Fund

• Increase jet fuel revenue and related Cost of Goods Sold
• Increase Risk Management allocations for insurance and personnel 

costs

Enterprise Funds



9

FY 2026 Budget Budget Change Amended Budget

Green Fees 823,212$           158,853$           982,065$           
Season Pass 224,578             100,168             324,746             
Cart Rentals 205,637             30,007               235,644             

Alcohol Sales 63,151               14,242               77,393               
Snack Bar Sales 65,092               11,464               76,556               

Merchandise-Other 124,609             7,794                 132,403             
Interest Revenues 5,146                 4,057                 9,203                 

Total Revenue 1,511,425$         326,585$           1,838,010$         

Stonetree Golf Course 1,475,283$        280,000$           1,755,283$        
Fund Balance Added 35,180               
Transfer to Fund 623 -                        10,000               10,000               

R&M Building 17,388               1,405                 18,793               
Total Expense 1,492,671$         326,585$           1,784,076$         

Budget Amendment

Golf 
Course 
Fund

• Increase revenue 
and offsetting 
operating 
expenditures to 
include transfer to 
Risk Management 
Fund to cover 
insurance claim 
deductible

Enterprise Funds
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FY 2026 Budget Budget Change Amended Budget

Fund Balance Applied -$                      61,721$             
Total Revenue -$                      61,721$             -$                      

Risk Management ISF 215,900$           51,621$             267,521$           
Transfer to Fund 623 -                        10,100               10,100               

Total Expense 215,900$           61,721$             277,621$           

Budget Amendment

Solid 
Waste 
Fund

• Increase Risk Management allocations for insurance premiums, claims 
and personnel costs

Enterprise Funds
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Budget Amendment

FY 2026 Budget Budget Change Amended Budget
Fund Balance Applied -$                      116,175$           

Total Revenue -$                      116,175$           -$                      

Risk Management ISF 371,144$           95,175$             466,319$           
Transfer to Fund 623 -                        21,000               21,000               

Total Expense 371,144$           116,175$           487,319$           

Water & 
Sewer 
Fund

• Increase Risk Management allocations for insurance premiums, claims 
and personnel costs

Enterprise Funds
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FY 2026 Budget Budget Change Amended Budget
Fund Balance Applied -$                      9,341$               

Total Revenue -$                      9,341$               -$                      

Risk Management ISF 44,619$             9,341$               53,960$             
Total Expense 44,619$             9,341$               53,960$             

Budget Amendment

Drainage 
Utility 
Fund

• Increase Risk Management allocations for insurance and personnel 
costs

Enterprise Funds



FY 2026 Budget Budget Change Amended Budget

Insurance Proceeds 200,000$           706,077$           906,077$           
Transfer from Fund 100 -                        155,000             155,000             
Transfer from Fund 550 -                        21,000               21,000               
Transfer from Fund 540 -                        10,100               10,100               
Transfer from Fund 530 -                        10,000               10,000               
General Fund Charges 1,348,797          252,783             1,601,580          

W&S Fund Charges 371,144             95,175               466,319             
Solid Waste Fund Charges 215,900             51,621               267,521             

Aviation Fund Charges 59,668               13,199               72,867               
Drainage Fund Charges 44,619               9,341                 53,960               

Total Revenue 2,240,128$         1,324,296$         3,564,424$         

Claims & Damages 250,000$           902,177$           1,152,177$        
Insurance Services 1,768,937          407,119             2,176,056          
Personnel Services 190,527             15,000               205,527             

Total Expense 2,209,464$         1,324,296$         3,533,760$         

13

Budget Amendment
Internal Service Funds

Risk 
Management 

ISF

• Increase Risk 
Management 
allocations for 
insurance 
premiums, claims 
and personnel 
costs
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FY 2026 Budget Budget Change Amended Budget
Software Subscription 2,438,536$        (45,463)$            2,393,073$        
Transfer to Fund 100 -                        45,463               45,463               

Total Expense 2,438,536$         -$                      2,438,536$         

Budget Amendment

Information 
Technology 

ISF

• Transfer funding from the Information Technology Fund to the General 
Fund for the Library’s OCLC subscription, which does not qualify as a 
subscription-based information technology arrangement

Internal Service Funds
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FY 2026 Budget Budget Change Amended Budget

Local Grant/Reimbursement -$                      437,400$           437,400$           
Total Revenue -$                      437,400$           437,400$           

Traffic Signal -$                      437,400$           437,400$           
Total Expense -$                      437,400$           437,400$           

Budget Amendment

Governmental 
CIP Fund

• Appropriate Bell County reimbursement revenue and an offsetting 
increase to the Governmental CIP Fund’s traffic signal budget for the 
Chaparral Road Traffic Signals project authorized under CCMR 26-
087R and PO 5043.

Capital Improvement Program Funds
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Budget Amendment

FY 2026 Budget Budget Change Amended Budget

Federal Grant/Reimbursement -$                      75,000$             75,000$             
Total Revenue -$                      75,000$             75,000$             

Equipment & Machinery 48,367$             75,000$             123,367$           
Transfer to Fund 100 -                        40,000               40,000               

Motor Vehicle 206,973             (40,000)              166,973             
Total Expense 255,340$           75,000$             330,340$           

Aviation 
CIP Fund

• Appropriate IGSA revenue and offsetting expenditures for the purchase of a 
tractor and attachments to support airfield maintenance.

• Transfer the asset value of a sweeper from the General Fund to the Aviation 
Fund.

Capital Improvement Program Funds



Water Impact Fee Fund
FY 2026 Budget Budget Change Amended Budget

Fund Balance Applied -$                      20,000$             
Total Revenue -$                      20,000$             -$                      

Accounting Services -$                      20,000$             20,000$             
Total Expense -$                      20,000$             20,000$             

Wastewater Impact Fee Fund
FY 2026 Budget Budget Change Amended Budget

Fund Balance Applied -$                      20,000$             
Total Revenue -$                      20,000$             -$                      

Accounting Services -$                      20,000$             20,000$             
Total Expense -$                      20,000$             20,000$             

17

Budget Amendment

Impact 
Fee Funds

• Appropriate fund balance in the Water Impact Fee Fund and 
Wastewater Impact Fee Fund to cover the cost of the required 
impact-fee audit.

Capital Improvement Program Funds
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Budget Amendment
Budget Change Summary

Revenue Adopted Budget Carry Forward Mid-Year Year-End Amended Budget
General Fund 133,347,455           58,278                     -                                1,038,064       134,443,797       
Enterprise Funds 95,000,712             -                                -                                3,526,585       98,527,297         
Capital Project Funds 24,509,303             1,908,875               7,085,777               512,400          34,016,355         
Special Revenue Funds 25,913,685             532,672                   102,939                   83,186            26,632,482         
Internal Service Funds 22,340,464             -                                -                                1,324,296       23,664,760         
Debt Service Fund 20,396,741             -                                -                                -                       20,396,741         
*Fund Balance Applied/(Added) 17,600,458            1,264,231              3,322,541              639,039         22,826,269        

Total 339,108,818$        3,764,056$             10,511,257$          7,123,570$    360,507,701$    

Expenditure Adopted Budget Carry Forward Mid-Year Year-End Amended Budget
General Fund 133,347,455           706,213                   3,297,571               1,771,847       139,123,086       
Enterprise Funds 94,599,209             246,777                   1,334,999               3,391,841       99,572,826         
Capital Project Funds 39,357,498             2,041,426               5,775,748               552,400          47,727,072         
Special Revenue Funds 27,376,529             769,640                   102,939                   83,186            28,332,294         
Internal Service Funds 23,340,569             -                                -                                1,324,296       24,664,865         
Debt Service Fund 21,087,558             -                                -                                -                       21,087,558         
Total 339,108,818$        3,764,056$             10,511,257$          7,123,570$    360,507,701$    
*Fund Balance Applied/(Added) reflects the difference between revenues and expenditures. Positive amounts represent prior-year revenues 

held in reserve and appropriated in the current year to support multi-year projects. Negative amounts represent current-year revenues 
exceeding expenditures, which are added to reserves.



Hold a public hearing and take action on the ordinance amending 
the FY 2026 Annual Budget

19

Recommendation



Staff Report

City of Killeen

File Number: DS-26-080

Discuss donation funds for the proposed Killeen Civic and Conference Center (KCCC) fountain.
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COMMUNITY GARDEN 
FOUNTAIN 
September 15, 2026DS-26-080



Background
 In support of the city’s 125th Anniversary Celebration in 2007, 

donations were raised to construct a fountain at the Killeen 
Civic & Conference Center (KCCC).

 The construction of the fountain never came to fruition.
 The fountain donation fund currently has a balance of 

$21,558.56.
 In 2022, the City Auditor completed a Donation Funds Audit.

 It was determined that the city is not under a contractual obligation 
to construct the original fountain.

 Additionally, it was recommended that use of the funds honor the 
original intent of enhancing the public space.

2



Community Garden Potential Improvements
3

 Updated signage
 Existing entrance signage limits visibility into the Community Garden 

and surrounding amenities.

 Enhanced landscaping
 Benches

 Other low maintenance beautification enhancements.
 If approved, staff will develop a project scope that reflects the 

needs of the garden and the community. 



Community Garden Potential Improvements Cont.
4



Recommendation

 Staff recommends that City Council provide direction 
to allow staff to purse the use of the existing fountain 
funds to enhance and beautify the Community 
Garden. 

5



Staff Report

City of Killeen

File Number: DS-26-081

Discuss proposed data center standards.
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September 15, 2026DS-26-081

DATA CENTER 
ZONING REGULATIONS 



Background

 On August 3, 2026, Gov. Abbott announced a temporary halt 
on new data centers and directed the PUC and ERCOT to audit 
all data center permits.

 On August 4, 2026, City Council approved a 
Motion of Direction to bring back a discussion regarding data 
center standards.

2



Background

 Data centers are not currently listed as a use category in the 
City of Killeen’s zoning ordinance.

 Not all data centers are created equal.  They vary greatly in 
terms of size, electricity consumption, water consumption, and 
noise impacts.

3



Positive:
 Increased property tax revenue
 Lower cost to provide services 

(calls for service, traffic impacts, 
etc.) than traditional commercial 
or industrial developments

 May spur local infrastructure 
upgrades (water, electrical, 
fiber)

 Temporary construction jobs

Negative:
 Water usage
 Demands on electric grid
 Environmental impacts (noise & 

heat) 
 Few permanent technical jobs

Data Center Considerations
4



 Air cooling systems:
 Use fans and air conditioning to cool equipment (potential 

noise impacts)

 Water cooling systems:
 Evaporative cooling (significant water usage)
 Closed-loop system (less noise and water usage)

 Backup generators:
 Most data centers also have backup generators (potential 

noise impacts)

Data Centers – Cooling Systems 
5



Impact Comparison
6

Weekday 
Vehicle Trips

Monthly Water 
Usage

Monthly Electric
Demand

Estimated 
Valuation

Est. Tax 
Revenue

Site 
acreage

Large Data Center (+100,000 sq. ft.)
750,000 sq. ft.             Rowan Temple (300MW) 750

2-5M gallon 
initial draw
120k daily

100 MW
and higher $700 million $4.9 million 50+ acres

Medium Data Center (10,000-100,000 sq. ft.)
60,000 sq. ft.   Oppidan Temple (5MW) 60

Minimal -  
Commercial 

HVAC system
5 MW $100 million $700,000 10 acres

Small Data Center (10,000 sq. ft.)
14,000 sq. ft.  Databank Waco (0.8MW) 10

Minimal -  
Commercial 

HVAC system
1 MW $30 million $210,420 Less than 

5 acres

High School
1,600 students 3,000 600k-900k 

gallons 20 to 50 MW - - 40 - 60 
acres

Shopping Center
250k sq. ft. floor area 9,250 500k–900k 

gallons 1,400 MW $5 - 15 million $48,000 4 - 20 
acres

Supermarket
100,000 sq. ft. 10,000 290k–380k 

gallons 300 MW $7 - 10 million $50,000 10 – 25 
acres

Hospital
200 beds 4,500 1.6 million 

gallons 1,700 MW $50 - 90 million $350,000 80 acres

Single family neighborhood
(50-75 homes) 500 250k – 900k 

gallons 66 MW $10 -16 million $75,000 to 
$113,000

10 to 20 
acres



Small Data Center
7

NG Research Lab 
6509 S. Ft. Hood St.
• 10 MW; 
• 8,800 sq. ft.; 
• 2.6 acres



Medium Data Center
8

Oppidan Data Center
• 5 MW
• 60,000 sq. ft.
• 10 acres



Large (Hyperscale) Data Center

Rowan Data Center
• 300 MW
• 500,000+ sq. ft.
• 700 acres

9



 Small: 
 Up to 10 MW (10,000 KW);
 Up to 10,000 sq. ft.; or
 Up to 5 acres.

 Medium: 
 Up to 100 MW;
 Up to 100,000 sq. ft.; or
 Over 5 to 50 acres.

Proposed Tiers
10

 Large: 
 Over 100 MW;
 Over 100,000 sq. ft.; or
 Over 50 acres.



 Small data centers permitted by-right in “B-5” (subject to 
supplemental regulations regarding screening, noise, etc.);

 Medium data centers permitted by-right in “M-1” (subject to 
supplemental regulations); and

 Large data centers permitted by-right in “M-2” (subject to 
supplemental regulations).

 Proposed data centers exceeding the established thresholds 
could be considered via Conditional Use Permit (CUP).

Proposed Zoning Regulations
11



 Electric service approval – require written approval from 
ERCOT / PUC / ONCOR.

 Water and sewer study – require review by City Engineer prior 
to approval.

 Acoustical study – require acoustical study prior to approval, 
assess volume and frequency, and include decibel maximums.

 Screening – require additional screening to mitigate noise.

 Setbacks – establish appropriate setbacks for each tier.

Proposed Supplemental Regulations
12
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Discuss Short Term Rental Regulations
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Staff Report

City of Killeen

File Number: DS-26-083

Discuss National Night Out and City Council Meeting conflict on October 6, 2026 and consider 

possible time or date change.
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