




































































































































































































































































































































































































































































































































































































































































































































































































































































































































































922027 - Willow Springs Reconstruction

FY 2026 Underway Project with Additional Funding Request

Project Management Department:
450 - ENGINEERING SERVICES

Strategic Goal:

4. Everyone deserves access to a safe, affordable, and
efficient mobility system that allows them to move freely

and easily throughout their community.

Project Description & Justification:

Pavement analysis has determined that full replacement of
Willow Springs Road from Trenton Avenue to Westwood
Drive, approximately 4,600 feet, is necessary. The project
will include reviewing the current roadway configuration
for possible roadway dieting, landscaping, and medians;
pedestrian improvements to the adjacent neighborhoods
and schools; and traffic analysis in key intersections to
determine the need for intersection improvements, and
the reconstruction. The project will continue the design in
2026 with construction to occur following the completion
of Watercrest and all phases of Stagecoach roadways.

Project Schedule Duration:

Project Planning Not Applicable

Design/Engineering|l to 2 years

Construction 1to 2 years

Asset Procurement

Financial Data

CALCULATION PLANNED

Project to Date FY2027 FY2028 FY2029 FY2030 FY2031
Project Costs
R 1300400922027 - $0 $0 $0 $0  $2,000,000  $4,500,000
CAPIDESIGNIENGINEERING $838,941 0 s 50 0 50
PROJECT COSTS TOTAL $838,941 $0 $0 $0 $2,000,000 $4,500,000
Funding Sources
STREET MAINTENANCE $0 $0 $0 $0 $2,000,000 $4,500,000
CERTIFICATES OF OBL 2022 $838,941 $0 $0 $0 $0 $0
FUNDING SOURCES TOTAL $838,941 $0 $0 $0 $2,000,000 $4,500,000
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923003 - Chaparral Road Widening

FY 2026 Underway Project with Additional Funding Request

Project Management Department:
450 - ENGINEERING SERVICES

Strategic Goal:

4. Everyone deserves access to a safe, affordable, and
efficient mobility system that allows them to move freely
and easily throughout their community.

Project Description & Justification:

The FY 2022 Capital Improvement Plan includes the
Chaparral Road Widening Project as an approved project
for design. In 2019, the City of Killeen, City of Harker
Heights, Killeen Independent School District (KISD), and
Bell County entered a Memorandum of Understanding
(MQU) for this scope of the project. Currently most of the
roadway alignment resides in Bell County with smaller
portions within Killeen and Harker Heights. KISD recently
completed their new High School along Chaparral Road
which included construction and dedication of a portion of
roadway along the frontage of the project. This work
completed the KISD portion of responsibilities referenced
in the MOU. In 2020, the City of Killeen applied for a state
grant for the funding of construction through Killeen-
Temple Metropolitan Planning Organization (KTMPO).
Consequently, the Chaparral Road Widening Project was
selected for a Fiscal Year 2025 grant award of a
$12,880,000.00 for the first phase of construction (i.e., Hwy
195 to East Trimmier Road). The project is currently under
final design for Phase 1A which has a limit of Hwy195 to the
intersection with Chaparral High School. Funding is
available for the design and right of way acquisition.

Project Schedule Duration:

Project Planning 1to 2 years

Design/Engineering|2 to 3 years

Construction More than 3 years

Asset Procurement

Financial Data

CALCULATION PLANNED

Project to Date FY2027 FY2028 FY2029 FY2030 FY2031
Project Costs
300-56200-900-400-923003 -
CAP/DESIGN/ENGINEERING $2,816,512 $0 $3,300,000 $0 $0 $0
300-56500-900-400-923003 - CAP/LAND/ROW $183,488 $0 $1,600,000 $0 $0 $0
307-56200-900-450-923003 -
CAP/DESIGN/ENGINEERING $6,000,000 $0 $0 $0 $0 $0
390-56201-900-400-923003 -
CAP/CONSTRUCTION $500,000 $0  $15,000,000  $25,000,000  $10,000,000 $0
PROJECT COSTS TOTAL $9,500,000 $0  $19,900,000 $25,000,000 $10,000,000 $0
Funding Sources
GOVERNMENTAL CIP $3,000,000 $0 $4,900,000 $0 $0 $0
DRAINAGE UTILITY CIP $500,000 $0  $15,000,000  $25,000,000  $10,000,000 $0
CERTIFICATES OF OBL 2025 $6,000,000 $0 $0 $0 $0 $0
FUNDING SOURCES TOTAL $9,500,000 $0  $19,900,000 $25,000,000 $10,000,000 $0

Capital Improvement Program - August 11, 2026



924015 - Downtown Streetscape Program

FY 2026 Underway Project with Additional Funding Request

Project Management Department:
450 - ENGINEERING SERVICES

Strategic Goal:
6. Vibrant downtowns are valuable places.

Project Description & Justification:

This project will replace sidewalks throughout the
Downtown, with an enhanced streetscape that includes
decorative pavers and concrete, decorative street lighting,
banner-ready railings, landscaping, street trees, and
designated locations for public art. The improvements will
correct all existing ADA deficiencies within the district.
These upgrades will reinforce the historic character of the

HOD while creating a cohesive and standardized

streetscape that supports private investment and
redevelopment. This annual program funds the design,
replacement, and installation of sidewalks and decorative

streetscape features throughout downtown and
supported through TIRZ funding.

Project Schedule Duration:

Project Planning Not Applicable

Design/Engineering|Not Applicable

Construction 6to 12 months

Asset Procurement [Not Applicable

Financial Data

Project Costs

226-56200-900-190-924015 -
CAP/DESIGN/ENGINEERING

PROJECT COSTS TOTAL
Funding Sources

TAX INCREMENT

FUNDING SOURCES TOTAL

Capital Improvement Program - August 11, 2026

is

CALCULATION

Project to Date

$300,002

$300,002

$300,002
$300,002

PLANNED
FY2027

$0
$0

$0
$0

FY2028

$98,445

$98,445

$98,445
$98,445

FY2029

$0
$0

$0
$0

FY2030

$0
$0

$0
$0

FY2031

$0
$0

$0
$0
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926010 - TXDOT Underpass Painting

FY 2026 Underway Project with Additional Funding Request

Project Management Department:
450 - ENGINEERING SERVICES

Strategic Goal:
2. It is our shared responsibility to establish a positive
culture and environment that people want to be a part of.

Project Description & Justification:

This project includes painting the girders of the
underpasses of Rosewood, Stan Schlueter, W.S. Young,
Trimmier, South Fort Hood, and the overpasses of Willow
Springs Road, and Clear Creek. The painting will include a
solid color background and graphics representing the City
of Killeen. This work will be in coordination permitting with
TXDOT since all these locations are within TXDOT Right-of-
Way. Based on the most recent prices, each overpass
would cost approximately $150,000 to paint.

Project Schedule Duration:

Project Planning 1to 3 months

Design/Engineering|3 to 6 months

Construction More than 3 years

Asset Procurement |Not Applicable

Financial Data

CALCULATION PLANNED

Projectto Date  FY2027  FY2028  FY2029  FY2030  FY2031
Project Costs
300-56200-900-450-926010 -
CAP/DESIGN/ENGINEERING $30,000 $0 $0 $0 $0 $0
300-56201-900-450-926010 -
o2 $300,000 $0  $645000  $180,000 $0 $0
PROJECT COSTS TOTAL $330,000 $0  $645000  $180,000 $0 $0
Funding Sources
GOVERNMENTAL CIP $330,000 $0  $645000  $180,000 $0 $0
FUNDING SOURCES TOTAL $330,000 $0  $645000  $180,000 $0 $0
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926029 - Quiet Zone Downtown Killeen Fort Hood to

28th Street

Proposed Project

Project Management Department:
450 - ENGINEERING SERVICES

Strategic Goal:
6. Vibrant downtowns are valuable places.

Project Description & Justification:
This project will design and construct needed

improvements at the intersections with the BNSF railroad
at Fort Hood Street, College Street, 2nd Street, 4th Street,
Gray Street, 8th Street, 10th Street, and 28th Street in order
for a quiet zone through the downtown area. This will help
eliminate the requirements by the railroad to sound the
horn as they travel. This project will also improve each
crossing with safety features to the public and vehicles.
This project will pursue funding through the Grant
Partnership Opportunities - SS4A, CRISI, and PIDP.

Project Schedule Duration:

Project Planning 1to 3 months

Design/Engineering|More than 3 years

Construction 2 to 3 years

Asset Procurement

Financial Data

Project Costs

300-56200-900-450-926029 -
CAP/DESIGN/ENGINEERING

300-56201-900-450-926029 -
CAP/CONSTRUCTION

PROJECT COSTS TOTAL
Funding Sources
GOVERNMENTAL CIP
FUNDING SOURCES TOTAL
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CALCULATION

Project to Date

$0

$0
$0

$0
$0

PLANNED
FY2027

$0

$0
$0

$0
$0

FY2028

$1,870,000

$2,480,000

$4,350,000

$4,350,000
$4,350,000

FY2029

$920,000

$2,480,000

$3,400,000

$3,400,000
$3,400,000

FY2030

$0

$0
$0

$0
$0

FY2031

$0

$0
$0

$0
$0
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926031 - Traffic Signal at Rosewood and Fawn

Proposed Project

Project Management Department:
450 - ENGINEERING SERVICES

Strategic Goal:

4. Everyone deserves access to a safe, affordable, and
efficient mobility system that allows them to move freely

and easily throughout their community.

Project Description & Justification:
This project will install a new traffic signal at the

intersection of Rosewood and Fawn. This project is a result
of a speed study that was performed along Rosewood at
the request of City Council. The speed study justified the
raising of the posted speed limit along Rosewood and
indicated that this location needed additional studying for
signal warrants. A warrant study was performed at this

intersection, and showed to meet the warrant

requirements. The main warrants for a traffic signal
included sight distance and accident history. This project
will install a new traffic signal and review the ADA access

across as well as provide pedestrian signals.

Project Schedule Duration:

Project Planning 1to 3 months

Design/Engineering|6 to 12 months

Construction 6 to 12 months

Asset Procurement |Not Applicable

Financial Data

Project Costs

300-56200-900-450-926031 -
CAP/DESIGN/ENGINEERING

300-56201-900-450-926031 - CAP/CONSTRUCTION
PROJECT COSTS TOTAL

Funding Sources

GOVERNMENTAL CIP

FUNDING SOURCES TOTAL
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CALCULATION

Project to Date

$0

$0
$0

$0
$0

PLANNED
FY2027

$0

$0
$0

$0
$0

FY2028

$140,000

$550,000
$690,000

$690,000
$690,000

FY2029

$0

$0
$0

$0
$0

FY2030

$0

$0
$0

$0
$0

FY2031

$0

$0
$0

$0
$0
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926032 - Traffic Signal Upgrade at EIms and S. Fort
Hood

Proposed Project

Project Management Department:
450 - ENGINEERING SERVICES

Strategic Goal:

4. Everyone deserves access to a safe, affordable, and
efficient mobility system that allows them to move freely
and easily throughout their community.

Project Description & Justification:

This project will install a new traffic signal and improve the
intersection of EIms Road and South Fort Hood Street. This
project will address the overall safety of the intersection.
This location has a high amount of pedestrian related
accidents that can be addressed with sidewalk and signal
improvements. This project will be coordinated with TxDOT
since South Fort Hood Street is a state route. The project
will be submitted for a STIP Grant (State Transportation
Improvement Program) and SSFA (Safe Streets for All)
since this has been identified in the current KTMPO Plan
that is being developed in association with the SSFA
program.

Project Schedule Duration:

Project Planning 1to 3 months

Design/Engineering|l to 2 years

Construction 6 to 12 months

Asset Procurement |Not Applicable

Financial Data

CALCULATION PLANNED

Project to Date FY2027 FY2028 FY2029 FY2030 FY2031
Project Costs
o et o erine. o w0 s ssom w0 s
300-56201-900-450-926032 - CAP/CONSTRUCTION $0 $0 $0 $650,000 $0 $0
PROJECT COSTS TOTAL $0 $0 $90,000 $665,000 $0 $0
Funding Sources
GOVERNMENTAL CIP $0 $0 $90,000 $665,000 $0 $0
FUNDING SOURCES TOTAL $0 $0 $90,000 $665,000 $0 $0
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926033 - Elms Road Sidewalk and Signal

Proposed Project

Project Management Department:
450 - ENGINEERING SERVICES

Strategic Goal:

4. Everyone deserves access to a safe, affordable, and
efficient mobility system that allows them to move freely
and easily throughout their community.

Project Description & Justification:

This project will install a new traffic signal at the
intersection of Florence Road and EIms Road. In addition,
this project will construct a new sidewalk between the
intersection of Elms Road, Brenda Lane, and Hereford
Lane. This project will connect the gap in the sidewalk
along the north side of EIms Road between Trimmier Road
and S. Fort Hood Street. This project will provide safe
pedestrian access along Elms and a safe point to cross at
the intersection of EIms Road and Florence Road.

Project Schedule Duration:

Project Planning 1to 3 months

Design/Engineering|More than 3 years

Construction 1to 2 years

Asset Procurement [6 to 12 months

Financial Data

CALCULATION PLANNED

Projectto Date  FY2027 FY2028 FY2029 FY2030  FY2031
Project Costs
RN AR $0 S0 $230,000  $150,000 $60,000 $0
%%ﬁf’g%%éﬂ%%sﬁgﬁm% . $0 $0 $0 $0  $2,000,000 $0
300-56500-900-450-926033 - CAP/LAND/ROW $0 $0 $0 $50,000 $0 $0
PROJECT COSTS TOTAL $0 $0  $230,000  $200,000  $2,060,000 $0
Funding Sources
GOVERNMENTAL CIP $0 $0  $230,000  $200,000  $2,060,000 $0
FUNDING SOURCES TOTAL $0 $0  $230,000  $200,000  $2,060,000 $0
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926034 - Traffic Signal at lvy Mountain and Clear
Creek

Proposed Project

Project Management Department: =
450 - ENGINEERING SERVICES |

Strategic Goal:

4. Everyone deserves access to a safe, affordable, and
efficient mobility system that allows them to move freely
and easily throughout their community.

Project Description & Justification:

This project will install a new traffic signal at the
intersection of lvy Mountain and Clear Creek. This project is
a result of a recent Traffic Study that was performed for an
adjacent development. The study showed that the increase
of project traffic from both the development and
surrounding area showed a future need for a traffic signal
in this location. The developer will be installing turn lane
improvements at the current intersection to meet the
immediate and future need as a result of the development
and as part of their requirement mitigation. This project
will install a new traffic signal and review the ADA access
across as well as provide pedestrian signals.

Project Schedule Duration:

Project Planning 1to 3 months

Design/Engineering|l to 2 years

Construction 6 to 12 months

Asset Procurement |Not Applicable

Financial Data

CALCULATION PLANNED

Project to Date FY2027 FY2028 FY2029 FY2030 FY2031
Project Costs
05200 000-450.020004 - © s smow s s 50
300-56201-900-450-926034 - CAP/CONSTRUCTION $0 $0 $0 $600,000 $0 $0
PROJECT COSTS TOTAL $0 $0 $98,000 $654,000 $0 $0
Funding Sources
GOVERNMENTAL CIP $0 $0 $98,000 $654,000 $0 $0
FUNDING SOURCES TOTAL $0 $0 $98,000 $654,000 $0 $0
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926035 - Trimmier Road Widening

Proposed Project

Project Management Department:
450 - ENGINEERING SERVICES

Strategic Goal:

4. Everyone deserves access to a safe, affordable, and
efficient mobility system that allows them to move freely
and easily throughout their community.

Project Description & Justification:

This project will widen Trimmier Road from East
Stagecoach Road to Chaparral Road. The project is
approximately 1.9 miles in length. The project will widen
the roadway to accommodate the necessary vehicle,
pedestrian and bicycle traffic demands. The project will
include pavement to meet the current city standards, &'
sidewalks, bike lanes, landscaping including street trees,
underground drainage, and replacement of the crossing
stream culverts. The roadway improvements will provide
complete street access between Stagecoach and Chaparral
Road to accommmodate the increased use in the area.
Project is planned to start construction in 2030. Total
estimated project cost is $21,500,000.

Project Schedule Duration:

Project Planning 1to 3 months

Design/Engineering|More than 3 years

Construction 2 to 3 years

Asset Procurement [1to 2 years

Financial Data

CALCULATION PLANNED

Project to Date FY2027 FY2028 FY2029 FY2030 FY2031
Project Costs
300-56200-900-450-926035 -
CAP/DESIGN/ENGINEERING $0 $0  $1,300,000  $200,000 $300,000 $0
300-56201-900-450-926035 -
300-56500-900-450-926035 - CAP/LAND/ROW $0 $0 $0 $900,000 $0 $0
PROJECT COSTS TOTAL $0 $0 $1,300,000 $1,100,000 $18,240,000 $0
Funding Sources
GOVERNMENTAL CIP $0 $0 $1,300,000 $1,100,000 $18,240,000 $0
FUNDING SOURCES TOTAL $0 $0 $1,300,000 $1,100,000 $18,240,000 $0
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926009 - Traffic Signal Infrastructure Upgrade

FY 2026 Underway Project with Additional Funding Request

Project Management Department:
400 - PUBLIC WORKS

Strategic Goal:

4. Everyone deserves access to a safe, affordable, and
efficient mobility system that allows them to move freely
and easily throughout their community.

Project Description & Justification:

11 intersections, 1 upgraded due to vehicle accident, leaving
10 to upgrade all field wiring & cables, including signal
heads, detection cameras & electrical disconnect box.
Signals are 30+ years old & some do not have vehicle
detection cameras for efficient traffic flow &
communication to the Traffic Management Center (TMC).
Signals have span wire & heads that are fraying, cracking, &
dry rotted. Installation of vehicle detection cameras allow
the system to communicate with the TMC, meet mandates
set by the Federal Highway Administration (FHWA),
National Electrical Code (NEC), and Texas Manual of
Uniformed Traffic Control Devices (TXMUTCD). Quote
$207,000, ($215,280 4% increase) per intersection a request
of 2 intersections per year. 4% annual increase due to
inflation based on previous estimate increases.

Project Schedule Duration:

Project Planning 3 to 6 months

Design/Engineering|3 to 6 months

Construction More than 3 years

Asset Procurement (3 to 6 months

Financial Data

Project Costs

300-56435-900-400-926009 - CAP/TRAFFIC

CALCULATION

Project to Date

SIGNAL $861,120
PROJECT COSTS TOTAL $861,120
Funding Sources

GOVERNMENTAL CIP $861,120
FUNDING SOURCES TOTAL $861,120

Capital Improvement Program - August 11, 2026

PLANNED
FY2027

$0
$0

$0
$0

FY2028

$913,475

$913,475

$913,475
$913,475

FY2029

$484,321

$484,321

$484,321
$484,321

FY2030

$0
$0

$0
$0

FY2031

$0
$0

$0
$0
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926036 - Police Mobile Command Post

Proposed Project

Project Management Department: —
210 - POLICE DEPARTMENT 7 I — ‘

Strategic Goal: e ‘
1. Resource stewardship and fiscally responsible growth il CONDESN
ensure a more prosperous community for the long haul. SRS
Project Description & Justification: P | e [
Replace current command post with a new one to handle e ‘ ‘ !
critical incidents. Advancements in technology, including e I

communication systems, data analysis tools, and TlTs ks -

FOBRAE )| L
E

/ \ ,”_‘_
surveillance equipment, has rendered our current | WHEELWELL  *©
T
command post obsolete. Replacing it with a e
. . UHDZRVIRISTATICH
technologically advanced facility ensures that law OG-
W/ CRYERASE COOR
enforcement can leverage the latest innovations for
improved crime prevention and response. Can also be used roroE e

by the Fire Department and EOC during incidents. ‘ ol ol sl

TN
AL DIZHSICHS AR IV INCHES.

REAR DOGR

PRELIMINARY

Interior Planview

Project Schedule Duration:

Project Planning 1to 3 months

Design/Engineering|Not Applicable

Construction Not Applicable

Asset Procurement [1to 2 years

Financial Data

CALCULATION PLANNED
Project to Date FY2027 FY2028 FY2029 FY2030 FY2031
Project Costs

300-56800-900-210-926036 - CAP/MOTOR $0 $0
VEHICLE

PROJECT COSTS TOTAL $0 $0 $301,335 $0 $0 $0

$301,335 $0 $0 $0

Funding Sources
GOVERNMENTAL CIP $0 $0 $301,335 $0 $0 $0
FUNDING SOURCES TOTAL $0 $0 $301,335 $0 $0 $0
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923024 - Lift Station #1 Rehabilitation

FY 2026 Underway Project with Additional Funding Request

Project Management Department:
450 - ENGINEERING SERVICES

Strategic Goal:
1. Resource stewardship and fiscally responsible growth
ensure a more prosperous community for the long haul.

Project Description & Justification:

Design of the Lift Station No. 1 Rehabilitation Project was
approved in the FY 2024 CIP and construction funding was
approved in FY 2025 and increased in FY 2026. This lift
station was built in 1995 and is located at 106 North W.S.
Young Drive. This project includes architectural, electrical,
and mechanical improvements. The design team is now
recommending expansion to the lift station while the
rehabilitation is being done. This expansion is estimated to
cost an additional $1,225,340. Due to it being
expansion/growth, this part of the project will be funded
out of the 2025 W&S Bond Account. Construction of this
project will not be able to begin until FY 2028 due to the
Lift Station No. 6 Project needing to be completed before
the construction of this project can begin.

Project Schedule Duration:

Project Planning Complete

Design/Engineering|2 to 3 years

Construction 2 to 3 years

Asset Procurement [Complete

Financial Data

CALCULATION PLANNED
Projectto Date  FY2027 FY2028  FY2029  FY2030  FY2031

Project Costs

350-56200-900-400-923024 -

CAP/DESIGN/ENGINEERING $428,002 $0 $0 $0 $0 $0

350-56201-900-400-923024 -

CAP/CONSTRUCTION $3,469,500 $0 $0 $0 $0 $0

355-56201-900-400-923024 -

Rl s $0 $0  $1,225,340 $0 $0 $0

PROJECT COSTS TOTAL $3,897,502 $0  $1,225,340 $0 $0 $0

Funding Sources

WATER AND SEWER CIP $3,897,502 $0 $0 $0 $0 $0

2025 W/S BOND FUND $0 $0  $1,225,340 $0 $0 $0

FUNDING SOURCES TOTAL $3,897,502 $0  $1,225,340 $0 $0 $0
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923025 - Sewer Line Rehabilitation Phase 1-5

FY 2026 Underway Project with Additional Funding Request

Project Management Department:
450 - ENGINEERING SERVICES

Strategic Goal:

1. Resource stewardship and fiscally responsible growth
ensure a more prosperous community for the long haul.

Project Description & Justification:

With the great success of the past 10-year sewer line
rehabilitation program, the city has moved forward with
the next 10-year program. The sanitary sewer evaluation
survey (SSES) of Phase 1is complete. The Phase 1 SSES
found more deficiencies than expected resulting in 10
times increase to the Phase 1 construction cost. Due to this
increase, the Phase 1 Construction cost has been spread
over 5 years, and the 5-year Design/Engineering costs have
been taken out and added to the Construction cost. As
sewer lines age, they need to be replaced or rehabilitated

to maintain functionality.

Project Schedule Duration:

Project Planning Complete

Design/Engineering|Complete

Construction 6 to 12 months

Capital Asset

Complete
Procurement P

Financial Data

Project Costs

350-56200-900-400-923025 -
CAP/DESIGN/ENGINEERING

350-56201-900-400-923025 -
CAP/CONSTRUCTION

PROJECT COSTS TOTAL
Funding Sources

WATER AND SEWER CIP
FUNDING SOURCES TOTAL

Capital Improvement Program - August 11, 2026

CALCULATION

Project to Date

$2,021,402

$2,700,790

$4,722,192

$4,722,192
$4,722,192

PLANNED
FY2027

$0

$0
$0

$0
$0

FY2028

$0

$4,028,867

$4,028,867

$4,028,867
$4,028,867

FY2029

$0

$2,047,455

$2,047,455

$2,047,455
$2,047,455

FY2030

$813,725

$1,340,096

$2,153,821

$2,153,821
$2,153,821

FY2031

$0

$2,000,000

$2,000,000

$2,000,000
$2,000,000
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925021 - Redevelop Utility Extensions

FY 2026 Underway Project with Additional Funding Request

Project Management Department:
450 - ENGINEERING SERVICES

Strategic Goal:

1. Resource stewardship and fiscally responsible growth
ensure a more prosperous community for the long haul.

Project Description & Justification:

This project is intended for small water and sanitary sewer
projects to construct extensions for redevelopment
projects within the revitalization areas of the City. There are
several properties where there is no adequate water and
sewer service available. This program at a relatively low
cost allows for the City to be able to construct small
extensions to promote enhanced and infill redevelopment

in key revitalization areas across the City.

Project Schedule Duration:

Project Planning 6 to 12 months

Design/Engineering|6 to 12 months

Construction 1to 2 years

Asset Procurement [Complete

Financial Data

Project Costs

350-54530-900-450-925021 - MSC/NOTICE
REQUIRED BY LAW

350-56200-900-450-925021 -
CAP/DESIGN/ENGINEERING

350-56201-900-450-925021 -
CAP/CONSTRUCTION

PROJECT COSTS TOTAL
Funding Sources

WATER AND SEWER CIP
FUNDING SOURCES TOTAL
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CALCULATION

Project to Date

$372

$22,000

$252,106

$274,478

$274,478
$274,478

PLANNED
FY2027

$0

$0

$0
$0

$0
$0

FY2028

$0

$60,000

$340,000

$400,000

$400,000
$400,000

FY2029

$0

$30,000

$170,000

$200,000

$200,000
$200,000

FY2030

$0
$30,000

$170,000

$200,000

$200,000
$200,000

FY2031

$0

$30,000

$170,000

$200,000

$200,000
$200,000
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926011 - Motor Control Center Replacement

FY 2026 Underway Project with Additional Funding Request

Project Management Department:
450 - ENGINEERING SERVICES

Strategic Goal:

1. Resource stewardship and fiscally responsible growth
ensure a more prosperous community for the long haul.

Project Description & Justification:

Replacement of motor control centers (MCC) at 4 pump
stations and 7 lift stations that have reached or exceeded
their life expectancy. Due to the extended age of our
current MCC panels, replacement parts and various
equipment, no longer adhere to the precise spacing
requirements of these older panels. This discrepancy
impedes the individual rehabilitation of each panel. To
safeguard against potential negative impacts on current
water and wastewater services and to effectively address
future maintenance needs, a comprehensive replacement

with up-to-date models is imperative.

Project Schedule Duration:

Project Planning 1to 3 months

Design/Engineering|6 to 12 months

Construction More than 3 years

Asset Procurement |[Complete

Financial Data

Project Costs

350-56200-900-450-926011 -
CAP/DESIGN/ENGINEERING

350-56201-900-450-926011 -
CAP/CONSTRUCTION

PROJECT COSTS TOTAL
Funding Sources

WATER AND SEWER CIP
FUNDING SOURCES TOTAL

Capital Improvement Program - August 11, 2026

CALCULATION

Project to Date

$300,000

$500,000

$800,000

$800,000
$800,000

PLANNED
FY2027

$0

$0
$0

$0
$0

FY2028

$0

$1,000,000

$1,000,000

$1,000,000
$1,000,000

FY2029

$600,000

$500,000

$1,100,000

$1,100,000
$1,100,000

FY2030

$0

$500,000

$500,000

$500,000
$500,000

FY2031

$0

$500,000

$500,000

$500,000
$500,000
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926040 - 18-inch Wastewater Main Replacement in S.
Nolan Creek Subbasin

Proposed Project

Project Management Department:
450 - ENGINEERING SERVICES

Strategic Goal:

1. Resource stewardship and fiscally responsible growth
ensure a more prosperous community for the long haul.

Project Description & Justification:

The 2024 Water and Wastewater Master Plan includes
Project 2S which will replace an existing 10/12" wastewater
main that follows the creek north of Lift Station No. 23 with
an 18" wastewater main. This upsizing of the existing
wastewater main is needed to provide capacity to convey

future peak wet weather flows from planned

developments in the South Nolan Creek Subbasin. This
project was not included in the 2025 W&S Bond, but may
be able to be funded through extra money in that bond
due to two projects whose actual cost were significantly

less than expected.

Project Schedule Duration:

Project Planning 1to 2 years

Design/Engineering|l to 2 years

Construction 2 to 3 years

Asset Procurement [1to 2 years

Financial Data

Project Costs

350-56200-900-450-926040 -
CAP/DESIGN/ENGINEERING

350-56201-900-450-926040 -
CAP/CONSTRUCTION

PROJECT COSTS TOTAL
Funding Sources

WATER AND SEWER CIP
FUNDING SOURCES TOTAL

Capital Improvement Program - August 11, 2026

CALCULATION

Project to Date

$0

$0
$0

$0
$0

PLANNED
FY2027

$0

$0
$0

$0
$0

FY2028

$572,900

$0

$572,900

$572,900
$572,900

FY2029

$0

$3,818,800

$3,818,800

$3,818,800
$3,818,800

FY2030

$0

$0
$0

$0
$0

FY2031

$0

$0
$0

$0
$0
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926041 - 20-inch Rodeo EST Transmission Line

Proposed Project

Project Management Department:
450 - ENGINEERING SERVICES

Strategic Goal:
1. Resource stewardship and fiscally responsible growth
ensure a more prosperous community for the long haul.

Project Description & Justification:

The 2024 Water and Wastewater Master Plan includes
Project 5W which will replace an existing 12" water main
coming from Rodeo Elevated Storage Tank (EST) with a 20"
transmission line. This upsizing of the existing water main
is needed to improve connectivity in the Lower Pressure
Plane (LPP) and allow Rodeo EST to operate more
effectively with the other LPP ESTs. This project is not
funded through the 2025 W&S bond but it may still be able
to be funded through this bond due to significant cost
savings on two projects funded through this bond.

Project Schedule Duration:

Project Planning 1to 2 years

Design/Engineering|(l to 2 years

Construction 2 to 3 years

Asset Procurement [1to 2 years

Financial Data

CALCULATION

Project to Date

Project Costs

350-56200-900-450-926041 -
CAP/DESIGN/ENGINEERING

350-56201-900-450-926041 -
CAP/CONSTRUCTION

PROJECT COSTS TOTAL
Funding Sources

WATER AND SEWER CIP
FUNDING SOURCES TOTAL

Capital Improvement Program - August 11, 2026

$0

$0
$0

$0
$0

1ums RodeoEST .h

et

12 ) ’

| : 75
W?LS\ MG Southeast EST
— — _ V

& l.~ IS5
[ W AL

L~ s 126 A ‘ .

PLANNED
FY2027 FY2028 FY2029 FY2030 FY2031
$0 $678,600 $0 $0 $0
$0 $0 $4,524,000 $0 $0
$0 $678,600 $4,524,000 $0 $0
$0 $678,600 $4,524,000 $0 $0
$0 $678,600 $4,524,000 $0 $0

94



FY 2027 PROPOSED CIP
ADOPTION OF 5-YEAR CAPITAL
IMPROVEMENT PROGRAM FOR
FISCAL YEARS 2027 - 2031

RS-26-135 September 1, 2026



Budget Calendar

September 1
*Public
August 18 Hearing:
*Discussion: Proposed
Consider Tax Rate

August 4

July 28 * Resolution: Changes for ¢ Ordinance:
Y Set the Proposed FY Adopt the FY
Joly 7 *Public Preliminary 2027 2027
‘ Y Hearing: Tax Rate for Budget Budget
* Discussion: Proposed FY FY 2027 & * Resolution:
‘ June 16 Receive FY 2027 Budget Set the Date Rzii(;; ffg.
*Discussion: 2027 Special to Hold a P ty T
‘ June 2 FY 2027 Proposed Meeting Public R;?,Zi;g o
* Discussion: Budget Budget Hearing Increase
] . Community Preview * Resolution: * Discussion: « Ordinance:
February 23 *Discussion: Partner «Public Set Date for Consider Set the Tax
FY 2027 Presentations Horetmp. Budget Ch f
*Di I Hearing: vdge anges for Rate
iscussion: Fee FY 2027 Public Proposed FY * Resolution:
FY 2027 Schedule to Fee Hearing 2027 AZLUH?L FY
Budget include Budget* 20(2);t(t:IPe

) e Schedule * Discussion:
\Shreckmll citizen Receive FY July 21
orkshop feedback 2027 CIp Discussion




Background
S

0 Annual five-year CIP required by Capital Project Policies

0 Based on master plans and departmental needs

0 New projects and additional funding for ongoing projects

0 Equipment, vehicles, facilities, and infrastructure over $100,000
O

Projects summarized by type and funding source



CIP Summary by Type

Category Number of Projects, FY 2027 Budget
Vehicles, and Equipment

Transportation 5 $16,450,000
Aviation 4 10,027,095
Vehicles & Equipment 70 7,516,783
Facilities 5 5,421,822
Woater and Sewer 5 4,220,194
Drainage 4 1,852,810
Parks and Recreation 3 1,813,227
Other Projects 1 150,000

Total 97 $47,451,931



CIP Summary by Funding Source

Governmental CIP/CDBG /Bond Funds 23,366,800
Aviation CIP & Grant Funds 10,191,425
Water & Sewer CIP /Bond /Impact Fee Funds 4,213,360
Solid Waste CIP Fund 3,893,166
TIRZ Fund 3,100,000
Drainage CIP Fund 2,687,180

Total $47,451,931



Project Funding Sources
S

0 Fund Balance 0 Bonds
O Aviation CIP Funds O General Obligation
o Governmental CIP Fund ® General Fund
0 Drainage CIP Fund ®m Hotel Occupancy Tax Fund
O Solid Waste CIP Fund m Street Maintenance Fund
O Woater and Sewer CIP Fund O Revenve
m Aviation Fund
O Street Maintenance Fund

m Solid Waste Fund

O Tax Increment TIRZ Fund m Water and Sewer Fund

0 Grant/Reimbursement Programs = Drainage Utility Fund



Recommendation
A

0 City Council adopt the Five-Year Capital
Improvement Program for Fiscal Year 2027-2031.



% City of Killeen

)

~ | ‘ Staff Report

File Number: DS-26-079

Discuss and consider scheduling a City Council Retreat and Teambuilding Workshop
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