














































































































































































































































































































































































































































































































Comprehensive Plan Alignment

�† These properties are located within the ‘Infill & Enhance’ area 

on the Growth Sector Map and designated as ‘Traditional 

Neighborhood’ on the Future Land Use Map (FLUM) of the 

2040 Comprehensive Plan.
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View of the subject property at 1411 Mulford:

Case #Z26-12: “B-3” to “R-2”
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View facing east across from 1411 Mulford

Case #Z26-12: “B-3” to “R-2”
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View facing south along Mulford St. towards Dean Ave.

Case #Z26-12: “B-3” to “R-1”
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View facing north along Mulford St.

Case #Z26-12: “B-3” to “R-1”
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 The two (2) property owners were provided with a consent 
form to authorize the request. 

 Staff notified the owners of seventy (70) surrounding 
properties regarding this request. 

 Staff has received no written responses regarding this request. 

Public Notification
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1411



Staff Recommendation
18

 Staff recommends approval of this City-initiated request to 

rezone the subject properties from “B-3” (Local Business 

District) to “R-2” (Two-Family Residential District) and “R-1” 

(Single-Family Residential District).



Commission Recommendation
19

 At their regular meeting on July 13, 2026, the Planning and 

Zoning Commission recommended [approval/denial] of the 

request by a vote of 6 to 0.
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3RD QUARTER FINANCIAL 
REPORT
August 18, 2026DS-26-074



Accounting Calendar FY 2026
2

March 03
•1st Quarter Financial 
Report

•1st Quarter 
Investment Report

March 17
•Annual Audit Results 
for FY 2025

May 19
•2nd Quarter 
Financial Report

•2nd Quarter 
Investment Report

July 07
• Independent Audit 
Services –
Engagement FY 
2026

August18
•3rd Quarter Financial 
Report

•3rd Quarter Investment 
Report

November17
• 4th Quarter    
Financial Report

• 4th Quarter  
Investment Report



Overview
3

 Staffing Indicators
 Review Major Operating Funds
 Special Revenue Funds



Staffing Indicators – Turnover
4

Department
Total 

Approved 
Positions

Total Exiting 
Employees

Dept.
Turnover 

%
Department

Total 
Approved 
Positions

Total Exiting 
Employees

Dept.
Turnover 

%

ANIMAL SERVICES 30 19 63.33% FIRE DEPARTMENT 273 31 11.36%
AVIATION 47 9 19.15% HUMAN RESOURCES 16 4 25.00%
CITY MANAGER 6.5 2 30.77% INFORMATION TECHNOLOGY 22 1 4.55%
COMMUNICATIONS AND MARKETING 8 1 12.50% LEGAL 10 6 60.00%
COMMUNITY DEVELOPMENT 79.63 14 17.58% PARKS AND RECREATION 87.49 27 30.86%
DEVELOPMENT SERVICES 42 12 28.57% POLICE DEPARTMENT 344 27 7.85%
ENGINEERING SERVICES 32 3 9.38% PUBLIC WORKS 270 74 27.41%
FINANCE 118.5 21 17.72%

FY 2026 FILLED % FILLED
TOTAL OF RESIGNED EMPLOYEES 251               TOTAL CLASSIFIED 854.12 603.12 70.61%
TOTAL EMPLOYEES 1,386.12      PUBLIC SAFETY SWORN POSITIONS:
OVERALL TURNOVER 18.11%           FIRE 263 270 102.66%

          POLICE 269 279 103.72%

12-Month Annualized Turnover ( as of June 2026)



General Fund5



Key Revenue Sources
6

General Fund

Revenues (in Millions)
YTD Total 
June 30

Revised 
Budget % Budget Forecast

Forecast vs 
Budget

PY % 
Change

Property Taxes 57.50$       58.97$        97.5% 58.10$        (0.87)$     6.4%
Sales and Excise Taxes 27.31         36.92          74.0% 36.44          (0.48)       1.3%
Franchise 2.56           5.92            43.2% 5.22            (0.70)       41.8%
Licenses & Permits 1.62           3.01            53.8% 2.30            (0.71)       -23.0%
Intergovernmental 3.18           2.07            153.6% 3.50            1.43         34.0%
Charges For Services 6.01           8.80            68.3% 8.47            (0.33)       0.2%
Fines & Fees 3.00           3.50            85.7% 3.86            0.36         10.9%
Investment Income 2.09           2.55            82.0% 2.70            0.15         4.7%
Miscellaneous Income 0.17           0.08            212.5% 0.20            0.12         -19.1%
Other Financing Sources 8.60           11.58          74.3% 11.56          (0.02)       2.3%
Total Revenues 112.04$   133.40$    84.0% 132.35$    (1.05)$    5.1%



Key Expenses/Fund Balance
7

General Fund

Expenditures (in Millions)
YTD Total 
June 30

Revised 
Budget % Budget Forecast

Forecast vs 
Budget

Inc/Dec 
PY

Personnel Services 69.04$       99.52$        69.4% 96.39$        3.13$       7.9%
Supplies 4.03           5.81            69.4% 5.48            0.33         16.9%
Repairs & Maintenance 2.37           3.44            68.9% 3.38            0.06         37.9%
Misc Services & Charges 9.72           14.36          67.7% 14.14          0.22         21.6%
Designated Expenses 4.23           6.56            64.5% 6.56            -              -9.5%
Capital Outlay 0.78           1.38            56.5% 1.38            -              7.7%
Debt Service 0.07           0.12            58.3% 0.12            -              -11.5%
Other Financial Uses 6.14           6.16   99.7% 6.16   -     -34.0%
Total Expenditures 96.38$     137.35$    70.2% 133.61$    3.74$     4.9%

Net Change 15.66$     (3.95)$       (1.26)$       
Fund Balance - Beginning 35.03         35.03          35.03          
Fund Balance - Ending 50.69$     31.08$      33.77$      



Expenditures by Department
8

General Fund

 (Millions) YTD Total
Revised 
Budget % Budget Forecast

Forecast 
vs Budget

Police Department 30.31$       43.48$        69.7% 41.99$        1.49$       
Fire Department 26.80         37.57          71.3% 37.46          0.11         
Non-Departmental 16.06         20.16          79.7% 20.06          0.10         
Parks and Recreation 4.30           6.99            61.5% 6.49            0.50         
Public Works 4.22           6.75            62.5% 6.41            0.34         
Community Development 3.51           5.13            68.4% 4.95            0.18         
Finance 3.01           4.43            67.9% 4.23            0.20         
Development Services 2.82           4.51            62.5% 4.32            0.19         
Animal Services 1.52           2.41            63.1% 2.23            0.18         
Legal 1.02           1.59            64.2% 1.47            0.12         
Human Resources 0.95           1.39            68.3% 1.37            0.02         
City Manager 0.85           1.09            78.0% 1.08            0.01         
Communications and Marketing 0.54           0.86            62.8% 0.82            0.04         
Engineering 0.19           0.53            35.8% 0.29            0.24         
City Auditor 0.12           0.18            66.7% 0.17            0.01         
City Council 0.09           0.16            56.3% 0.15            0.01         
Debt Service 0.07           0.12            58.3% 0.12            -              

96.38$     137.35$    70.2% 133.61$    3.74$     



Water & Sewer Fund9



Key Financials 
10

Water & Sewer Fund

(Millions)
YTD Total 
June 30

Revised 
Budget % Budget Forecast

Forecast 
vs Budget

PY % 
Change

Charges For Services 34.41           51.50       66.8% 48.93         (2.57)        -1.0%
Investment Income 0.72             0.59         122.0% 0.84          0.25          50.4%
Other Financing Sources 0.38             0.32         118.8% 0.46          0.14          56.3%
Total Revenues 35.51$       52.41$    67.8% 50.23$     (2.18)$     0.1%

Personnel Services 6.20             9.16         67.7% 8.88          0.28          1.7%
Supplies 0.58             0.98         59.2% 0.83          0.15          -11.6%
Repairs & Maintenance 0.57             0.98         58.2% 0.81          0.17          -24.7%
Misc Services & Charges 3.74             5.56         67.3% 5.13          0.43          7.4%
Designated Expenses 13.62           17.70       76.9% 17.14         0.56          34.1%
Capital Outlay 0.55             1.28         43.0% 1.28          -               50.4%
Debt Service 1.55             6.70         23.1% 6.70          -               190.9%
Other Financial Uses 8.57             10.27       83.4% 10.27         -               -34.9%
Total Expenses 35.38$       52.63$    67.2% 51.04$     1.59$      0.5%

Net Change 0.13$          (0.22)$    (0.81)$      
Fund Balance - Beginning 10.15           10.15       10.15         
Fund Balance - Ending 10.28$       9.93$      9.34$       



Expenses by Department
11

Water & Sewer Fund

 (Millions) YTD Total
Revised 
Budget % Budget Forecast

Forecast 
vs Budget

Utility Collections 2.91             4.27         68.1% 4.09          0.18          
Public Works 19.52           27.16       71.9% 26.03         1.13          
Engineering 1.23             2.04         60.3% 1.80          0.24          
Non-Departmental 10.17           12.46       81.6% 12.42         0.04          
Debt Service 1.55             6.70         23.1% 6.70          -               

35.38$       52.63$    67.2% 51.04$     1.59$      



Solid Waste Fund12
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Solid Waste Fund
Key Financials 

(Millions)
YTD Total 
June 30

Revised 
Budget % Budget Forecast

Forecast 
vs Budget

PY % 
Change

Charges For Services 20.55          28.18        72.9% 27.90$     (0.28)$      1.9%
Investment Income 0.18            0.24          75.0% 0.26         0.02          -7.1%
Miscellaneous Income 0.02            -               - 0.02         0.02          10.3%
Other Financing Sources 0.04            0.03          133.3% 0.05         0.02          -83.9%
Total Revenues 20.79         28.45      73.1% 28.23$    (0.22)$     0.8%

Personnel Services 4.65            6.51          71.4% 6.58         (0.07)        8.3%
Supplies 1.14            1.71          66.7% 1.57         0.14          25.1%
Repairs & Maintenance 0.96            1.53          62.7% 1.35         0.18          0.8%
Misc Services & Charges 1.68            2.35          71.5% 2.27         0.08          10.4%
Designated Expenses 4.59            8.79          52.2% 7.63         1.16          -16.6%
Capital Outlay 0.10            0.10          100.0% 0.10         -               34.0%
Debt Service 0.03            0.69          4.3% 0.69         -               -12.4%
Other Financial Uses 5.81            6.78          85.7% 6.78         -               -26.7%
Total Expenses 18.96         28.46      66.6% 26.97$    1.49$      -10.7%

Net Change 1.83$         (0.01)$     1.26$      
Fund Balance - Beginning 6.94            6.94          6.94         
Fund Balance - Ending 8.77           6.93        8.20        
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Solid Waste Fund
Expenses by Department

 (Millions) YTD Total
Revised 
Budget % Budget Forecast

Forecast 
vs Budget

Public Works 11.67          18.98        61.5% 17.57       1.41          
Non-Departmental 7.26            8.79          82.6% 8.71         0.08          
Debt Service 0.03            0.69          4.3% 0.69         -               

18.96$       28.46$    66.6% 26.97$    1.49$      



Drainage Utility Fund15
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Key Financials 
Drainage Utility Fund

(Millions)
YTD Total 
June 30

Revised 
Budget % Budget Forecast

Forecast 
vs 

Budget
PY % 

Change

Charges For Services 3.94               5.48               71.9% 5.34$     (0.14)$    -0.5%
Investment Income 0.07               0.08               87.5% 0.08       -            71.6%
Miscellaneous Income 0.01               -                     - 0.01       0.01       0.0%
Other Financing Sources -                     0.02               0.0% -            (0.02)      -90.7%
Total Revenues 4.02              5.58              72.0% 5.43$    (0.15)$  -0.7%

Personnel Services 1.72               2.60               66.2% 2.56       0.04       8.3%
Supplies 0.13               0.20               65.0% 0.18       0.02       22.6%
Repairs & Maintenance 0.10               0.25               40.0% 0.17       0.08       -19.5%
Misc Services & Charges 0.24               0.39               61.5% 0.34       0.05       -11.7%
Designated Expenses -                     0.12               0.0% 0.03       0.09       -73.3%
Debt Service -                     0.52               0.0% 0.52       -            -44.7%
Other Financial Uses 1.27               1.50               84.7% 1.50       -            -28.2%
Total Expenses 3.46              5.58              62.0% 5.30$    0.28$    -10.7%

Net Change 0.56$            -$              0.13$    
Fund Balance - Beginning 1.84               1.84               1.84       
Fund Balance - Ending 2.40$            1.84$            1.97$    
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Expenses by Department
Drainage Utility Fund

 (Millions) YTD Total
Revised 
Budget % Budget Forecast

Forecast 
vs 

Budget
Public Works 1.64               2.65               61.9% 2.48       0.17       
Engineering 0.35               0.62               56.5% 0.54       0.08       
Non-Departmental 1.47               1.79               82.1% 1.76       0.03       
Debt Service -                     0.52               0.0% 0.52       -            

3.46$            5.58$            62.0% 5.30$    0.28$    



Aviation Fund18
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Key Financials 
Aviation Fund

(Millions)
YTD Total 
June 30

Revised 
Budget % Budget Forecast

Forecast 
vs 

Budget
PY % 

Change

Intergovernmental 2.38            3.54         67.2% 3.21$     (0.33)$   -38.6%
Charges For Services 4.62            3.35         137.9% 6.60       3.25      89.7%
Investment Income 0.13            0.12         108.3% 0.15       0.03      518.7%
Miscellaneous Income 0.16            -              - 0.16       0.16      307698.9%
Total Revenues 7.29          7.01       104.0% 10.12$ 3.11$   15.1%

Personnel Services 2.08            3.18         65.4% 3.01       0.17      6.0%
Supplies 0.17            0.27         63.0% 0.24       0.03      8.2%
Repairs & Maintenance 0.42            0.80         52.5% 0.62       0.18      14.7%
Misc Services & Charges 0.64            0.97         66.0% 0.88       0.09      -2.9%
Designated Expenses 2.11            0.48         439.6% 3.21       (2.73)     775.6%
Capital Outlay 0.03            0.01         300.0% 0.03       (0.02)     -77.4%
Debt Service 0.27            0.40         67.5% 0.37       0.03      10731.1%
Other Financial Uses 1.70            1.70         100.0% 1.70       -            236.6%
Total Expenses 7.42          7.81       95.0% 10.06$ (2.25)$  84.8%

Net Change (0.13)$       (0.80)$    0.06$    
Fund Balance - Beginning 2.75            2.75         2.75       
Fund Balance - Ending 2.62          1.95       2.81      



Golf Course Fund20



21

Key Financials 
Golf Course Fund

Revenues (in Millions)
YTD Total 
June 30

Revised 
Budget % Budget Forecast

Forecast vs 
Budget

PY % 
Change

Charges For Services 1.36           1.54             88.3% 1.94$     0.40$      1.8%
Investment Income 0.01           0.01             100.0% 0.01       -             69.3%
Total Revenues 1.37          1.55           88.4% 1.95$    0.40$    2.0%

Repairs & Maintenance 0.01           0.01             100.0% 0.02       (0.01)      400.2%
Misc Services & Charges 1.29           1.48             87.2% 1.66       (0.18)      6.3%
Debt Service 0.11           0.22             50.0% 0.22       -             0.0%
Total Expenses 1.41$        1.71$         82.5% 1.90$    (0.19)$   10.1%

Net Change (0.04)$      (0.16)$        0.05$    
Fund Balance - Beginning 0.31           0.31             0.31       
Fund Balance - Ending 0.27$        0.15$         0.36$    



Hotel Occupancy Tax (HOT) Fund22



Key Financials 
23

Hotel Occupancy Tax Fund

(Millions)
YTD Total 
June 30

Revised 
Budget % Budget Forecast

Forecast 
vs Budget

PY % 
Change

Taxes 1.58           1.99           79.4% 2.08$    0.09$     16.3%
Intergovernmental 0.08           0.09           88.9% 0.08      (0.01)     -17.2%
Charges For Services 0.67           0.98           68.4% 0.93      (0.05)     2.2%
Investment Income 0.02           0.07           28.6% 0.04      (0.03)     -52.8%
Total Revenues 2.35         3.13          75.1% 3.13$   0.00$   8.7%

Personnel Services 0.75           1.05           71.4% 1.06      (0.01)     5.9%
Supplies 0.04           0.06           66.7% 0.06      -            0.7%
Repairs & Maintenance 0.05           0.07           71.4% 0.07      -            -43.1%
Misc Services & Charges 0.50           0.82           61.0% 0.70      0.12      -3.6%
Designated Expenses 0.30           0.48           62.5% 0.52      (0.04)     -37.6%
Debt Service 0.06           0.72           8.3% 0.71      0.01      -15.0%
Other Financial Uses -                -                 - -            -            0.0%
Total Expenditures 1.70         3.20          53.1% 3.12     0.08$   -17.1%

Net Change 0.65$       (0.07)$      0.01$   
Fund Balance - Beginning 0.79           0.79           0.79      
Fund Balance - Ending 1.44         0.72          0.80     



Street Maintenance Fund24



Key Financials 
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Street Maintenance Fund

(Millions)
YTD Total 
June 30

Revised 
Budget % Budget Forecast

Forecast vs 
Budget

Inc/Dec 
PY

Charges For Services 7.31         10.03         73% 9.89$      (0.14)$      0%
Investment Income 0.51         0.21           243% 0.57       0.36         36%
Total Revenues 7.82        10.24        76% 10.46$  0.22$      2%

Repairs & Maintenance 0.15         4.65           3% 4.06       0.59         77%
Capital Outlay 0.59         11.18         5% 11.18      -              4580%
Debt Service 0.33         1.54           21% 1.54       -              -5%
Total Expenditures 1.07        17.37        6% 16.78$  0.59$      140%

Net Change 6.75$      (7.13)$      (6.32)$   
Fund Balance - Beginning 17.03       17.03         17.03      
Fund Balance - Ending 23.78      9.90          10.71    
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Opportunity Zone 2.0
City Council Update

Basic program overview, local nomination status, and next steps for 
Killeen.

Prepared for Killeen City Council  |  August 2026



PURPOSE OF THIS BRIEFING

What Council Needs to Know

Killeen Economic Development Corporation 02

1 Opportunity Zones are a federal tax incentive — not a City expenditure.
The designation can improve project feasibility by helping private capital see eligible areas as investable.

2 KEDC nominated 17 Killeen census tracts to the Governor’s Office.
The nomination was completed by KEDC on June 22, 2026, ahead of the state’s local submission deadline.

3 Designation is a tool, not a project guarantee.
Local readiness, infrastructure, sites, incentives, and a clear pipeline will determine practical value.



BASIC PROGRAM OVERVIEW

What Are Opportunity Zones?

Killeen Economic Development Corporation 03

Opportunity Zones are federally designated census tracts where eligible private investments may 
receive federal tax benefits.
In summary, they are a tool to help draw private capital into qualifying communities.

1 A designated place
The geography is a census tract, 
not a single property or project.

2 An investment vehicle
Investors generally use a Qualified 
Opportunity Fund to place eligible 
capital.

3 A federal tax benefit
The benefit is federal and tied to 
qualified, long-term private 
investment.

Local takeaway: OZ status can help market Killeen sites and strengthen project financing. It does not spend City funds, approve 
zoning, or guarantee a project.

Sources: IRS Opportunity Zones FAQs; Texas Office of the Governor, Economic Development & Tourism Office.



HOW THE INCENTIVE WORKS

Opportunity Zones: Basic Mechanics

Killeen Economic Development Corporation 04

Opportunity Zones are census tracts where certain long-term investments may receive federal tax benefits when made through a 
Qualified Opportunity Fund.

Capital gain

Investor has eligible capital 
gain

Qualified Opportunity Fund

Investment is routed through 
a QOF

Eligible project / business

Capital goes into property or 
operating business

Potential federal tax benefits

Deferral, basis adjustment, 
and appreciation treatment

Federal incentive Private capital Project-based Long-term hold

In Summary, the designation makes eligible areas more attractive to investors, but the market still needs real projects that can be financed, permitted, built, and 
operated.

Sources: IRS Opportunity Zones overview; U.S. Treasury Qualified Opportunity Zones data and guidance.



PROGRAM REFRESH

What Changed Under Opportunity Zone 2.0

Killeen Economic Development Corporation 05

Permanent program structure
The federal incentive was made permanent, with new designation 
rounds every 10 years.

New map cycle
OZ 2.0 creates a new map beginning in 2027; OZ 1.0 tracts are not 
automatically recertified.

Tighter eligibility screen
The Governor’s Office identifies MFI and poverty thresholds as the 
primary federal eligibility tests.

25% state nomination cap
Governors can nominate up to 25% of eligible low-income census tracts.

Local project viability matters
The state asked communities to prioritize tracts where capital can 
realistically deploy in 24–48 months.

Rural enhancements
Enhanced benefits exist for rural Opportunity Zones; Killeen’s submitted 
tracts are non-rural.

Source: Texas Office of the Governor, Economic Development & Tourism Office — Opportunity Zone 2.0 Program Highlights and Designation Process.



WHERE KILLEEN IS IN THE PROCESS

Designation Process and Timeline

Killeen Economic Development Corporation 06

The state process is led by the Texas Economic Development & Tourism Office within the Office of the Governor.

June 22, 2026

KEDC nomination completed

June 26, 2026

State local submission 
deadline

July 1, 2026

Treasury designation window 
begins

Aug. 17, 2026

Texas target submission to 
Treasury

Nov. 28, 2026

Certification expected

Jan. 1, 2027

OZ 2.0 designations begin

Note: Local nomination does not equal final designation. The Governor’s Office reviews submitted tracts and Treasury certifies the final map.

Source: Texas Office of the Governor EDT, Opportunity Zone 2.0 designation process and nomination packet.



SUBMITTED BY KEDC

Killeen Nomination Summary

Killeen Economic Development Corporation 07

17
census tracts nominated

June 22
nomination completed by 
KEDC

26.1%
average poverty rate

64.9%
average MFI ratio

Final Designation 
Pending
Governor’s Office / U.S. 
Treasury Review

Nomination themes

North Killeen housing and neighborhood retail access

Fort Hood gateway corridors and military-support redevelopment

Downtown reinvestment and mixed-use infill

Business park, aviation, and industrial-adjacent opportunities

Medical, education, and workforce-supporting nodes

Eligibility snapshot

13 of 17 tracts met the MFI ≤ 70% screen; 12 of 17 met the 
poverty ≥ 20% screen. Some tracts qualify through one test 
while others qualify through the combined poverty/MFI test.

All submitted tracts were identified as non-rural in the nomination packet.

Source: KEDC Opportunity Zone 2.0 Nomination Packet submitted to the Texas Office of the Governor.



MAP OF NOMINATED AREAS

Submitted Killeen Census Tracts

Killeen Economic Development Corporation 08

Nomination footprint

The submitted map focuses on 
investment-ready corridors and 
neighborhoods where OZ status could 
complement local planning, 
redevelopment and housing priorities.

17 census tracts

Submitted to the Governor’s Office as 
KEDC’s local recommendation.

Source image: KEDC submitted tract map.



LOCAL INVESTMENT RATIONALE

Why These Tracts Were Prioritized

Killeen Economic Development Corporation 09

KEDC prioritized tracts where Opportunity Zone status could support realistic reinvestment themes already aligned with local planning and 
market needs.

Housing + neighborhood services

Support infill and workforce housing so neighborhood 
retail can follow population growth.

Corridor redevelopment

Improve feasibility for aging commercial properties 
along gateways serving Fort Hood and north Killeen.

Downtown reinvestment

Strengthen mixed-use, infill, streetscape, and 
public-investment momentum downtown.

Business + industrial assets

Increase competitiveness for business park, airport-
adjacent, logistics, and military-support investments.

Medical + education anchors

Use the incentive to complement existing 
employment centers and workforce-serving assets.

Source: KEDC Opportunity Zone 2.0 Nomination Packet project narratives and local support rationale.



READINESS MATTERS AFTER DESIGNATION

How City Support Strengthens Competitiveness

Killeen Economic Development Corporation 10

Council does not designate Opportunity Zones. Local actions can make designated tracts more investable.

Planning alignment Tie projects to the Future Land Use Map, Comprehensive Plan 2040, downtown priorities, housing needs, and corridor 
reinvestment.

Development readiness Clarify infrastructure capacity, zoning pathways, permitting expectations, and site constraints early.

Local tools Use existing tools such as TIRZ, abatements, rebates, façade improvements, workforce partnerships, and targeted infrastructure 
when appropriate.

Project pipeline Prepare investor-ready narratives around sites, market demand, public investment, and likely development timelines.



WHAT HAPPENS NEXT

Next Steps and Council Takeaway

Killeen Economic Development Corporation 11

1 Track certification

Monitor Governor’s Office and Treasury updates through final 
certification.

2 Prepare investor materials

Convert designated tracts into site-specific narratives, maps, and 
prospect talking points.

3 Coordinate locally

Work with City staff to identify project readiness, infrastructure 
questions, and policy alignment.

4 Protect flexibility

Treat designation as a tool in the broader economic development 
toolkit, not a standalone strategy.

Key references: Texas Office of Governor EDT, IRS Opportunity Zones, U.S. Treasury QOZ data/guidance, HUD Opportunity Zones overview, KEDC nomination packet.
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City of Killeen, Texas
Fiscal Year 2027 / Tax Year 2026

Calculation
FY 2026
Current

Fiscal Year

FY 2027
Proposed

Budget

FY 2027
Balanced Budget

at No-New-Revenue Rate

Tax rate per $100 $0.7014 $0.7301 $0.7048

Median Homestead Value $232,585.00 $232,822.00 $232,822.00

Estimated City Tax Bill $1,631.35 $1,699.83 $1,640.93

Change from FY 2026 - $68.48 increase $9.58 increase

Estimated Taxpayer Impact - Certified Tax Roll
The following table shows the estimated effect of the City’s proposed FY 2027 tax rate on the median-valued 
residence homestead.

Estimated City Tax Bill = Median Homestead Value × Tax Rate ÷ 100.

House Bill 1522 requires the City to compare the property-tax bill for the median-valued residence homestead in the 
current fiscal year with the estimated bill for the upcoming fiscal year under the proposed budget and under a 
balanced budget funded at the no-new-revenue tax rate. This estimate uses the median homestead values reported 
by the Tax Appraisal District of Bell County and reflects City property taxes only.
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Budget Calendar
2

February 23
•Discussion: 
FY 2027 
Budget 
Special 
Workshop 

May 19
•Discussion: 
FY 2027 
Fee 
Schedule to 
include 
citizen 
feedback

June 2
•Discussion: 
Community 
Partner 
Presentations

June 16
•Discussion: 
FY 2027 
Budget 
Preview

•Public 
Hearing:    
FY 2027 
Fee 
Schedule

July 7
•Discussion: 
Receive FY 
2027 
Proposed 
Budget

•Resolution: 
Set Date for 
Budget 
Public 
Hearing

•Discussion: 
Receive FY 
2027 CIP

July 28
•Public 
Hearing: 
Proposed FY 
2027 Budget 
Special 
Meeting

August 4
•Resolution: 
Set the 
Preliminary 
Tax Rate for 
FY 2027 & 
Set the Date 
to Hold a 
Public 
Hearing

•Discussion: 
Consider 
Changes for 
Proposed FY 
2027 
Budget*

August 18
•Discussion: 
Consider 
Changes for 
Proposed FY 
2027 
Budget

September 1
•Public 
Hearing: 
Proposed 
Tax Rate

•Ordinance: 
Adopt the FY 
2027 
Budget

•Resolution: 
Ratify the 
Property Tax 
Revenue 
Increase

•Ordinance: 
Set the Tax 
Rate

•Resolution: 
Adopt the FY 
2027 CIPJuly 21

Discussion



FY 2027 Original Proposed Budget Summary
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Fund
Group

Projected
Beginning

Fund Balance
FY 2027

Revenues
FY 2027

Expenses
Change in

Fund Balance

Projected
Ending

Fund Balance

Fund
Balance
Reserve

General Fund 29,234,255$    137,606,527$ 137,606,527$ -$                     29,234,255$   21.24%
Water & Sewer Fund 9,547,412        52,924,127      52,924,127      -                       9,547,412       18.04%
Capital Project Funds 27,279,598      22,845,702      41,835,235      (18,989,533)   8,290,065       19.82%
Solid Waste Fund 7,313,748        29,775,183      29,775,183      -                       7,313,748       24.56%
Internal Service Funds 7,442,527        24,926,975      26,982,289      (2,055,314)      5,387,213       19.97%
Debt Service Fund 5,596,570        20,179,855      20,765,593      (585,738)         5,010,832       24.13%
Other Special Revenues 4,707,348        13,994,167      15,541,653      (1,547,486)      3,159,862       20.33%
Street Maintenance Fund 10,708,422      10,491,214      18,770,055      (8,278,841)      2,429,581       12.94%
Aviation Fund 1,807,082        7,044,457        7,044,457        -                       1,807,082       25.65%
Drainage Utility Fund 1,649,289        5,383,858        5,383,858        -                       1,649,289       30.63%
Hotel Occupancy Tax 560,875           3,049,821        3,049,821        -                       560,875           18.39%
Golf Course Fund 329,069           2,117,331        2,073,025        44,306            373,375           18.01%
Subtotal 106,176,195$ 330,339,217$ 361,751,823$ (31,412,606)$ 74,763,589$   
Less Interfund Activity (45,043,320)     (45,043,320)     
Adjusted Total 285,295,897$ 316,708,503$ 



Changes from Proposed
4

Revenue Expenditure
137,606,527 137,606,527

(362,235) -
- (217,236)
- (99,999)
- (45,000)

137,244,292 137,244,292

Revenue Expenditure
20,179,855 20,765,593

(748,699) -
19,431,156 20,765,593

Revenue Expenditure
10,311,194 11,578,833

(14,272) -
10,296,922 11,578,833

Budget Changes - General Fund                                                                        

Budget Changes - Health Insurance ISF

Total - Health Insurance ISF

Reduce: Property Tax
FY 2027 Proposed Budget

Reduce: Operating Reductions-Engineering Services

FY 2027 Proposed Budget
Reduce: Property Tax

Budget Changes - Debt Service Fund

Total - General Fund

Reduce: 2 FTE (Traffic Engineer & Custodian)
Reduce: Lobby Services Contract

Total -  Debt Service Fund

FY 2027 Proposed Budget
Reduce: Health Insurance for 2 Cut FTEs



FY 2027 Adjusted Proposed Budget Summary
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Fund
Group

Projected
Beginning

Fund Balance
FY 2027

Revenues
FY 2027

Expenses
Change in

Fund Balance

Projected
Ending

Fund Balance

Fund
Balance
Reserve

General Fund 29,234,255$    137,244,292$ 137,244,292$ -$                      29,234,255$   21.30%
Water & Sewer Fund 9,547,412        52,924,127      52,924,127      -                        9,547,412       18.04%
Capital Project Funds 27,279,598      22,845,702      41,835,235      (18,989,533)    8,290,065       19.82%
Solid Waste Fund 7,313,748        29,775,183      29,775,183      -                        7,313,748       24.56%
Internal Service Funds 7,442,527        24,912,703      26,982,289      (2,069,586)      5,372,941       19.91%
Debt Service Fund 5,596,570        19,431,155      20,765,593      (1,334,438)      4,262,132       20.52%
Other Special Revenues 4,707,348        13,994,167      15,541,653      (1,547,486)      3,159,862       20.33%
Street Maintenance Fund 10,708,422      10,491,214      18,770,055      (8,278,841)      2,429,581       12.94%
Aviation Fund 1,807,082        7,044,457        7,044,457        -                        1,807,082       25.65%
Drainage Utility Fund 1,649,289        5,383,858        5,383,858        -                        1,649,289       30.63%
Hotel Occupancy Tax 560,875           3,049,821        3,049,821        -                        560,875           18.39%
Golf Course Fund 329,069           2,117,331        2,073,025        44,306             373,375           18.01%
Subtotal 106,176,195$ 329,214,010$ 361,389,588$ (32,175,578)$  74,000,617$   
Less Interfund Activity (45,029,048)     (45,029,048)     
Adjusted Total 284,184,962$ 316,360,540$ 



Recommendation
6

 Provide a motion of direction to incorporate the proposed 
changes presented into the FY 2027 Proposed Budget for 
final adoption on September 1, 2026.




