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INTEROFFICE MEMORANDUM

To: Jeffery Reynolds, Assistant City Manager

VIA: Holli Clements, City Attorney hcc
Judith Tangalin, Executive Director of Finance LL
Sophonia Price, Director of Procurement & Contract Management SMP
Andy Wallander, Deputy City Attorney AJW
Chris Noll, Interim Executive Director of Public Works CAN

FROM: Joshua Quick, Transportation Manager
DATE: December 5, 2025
SUBJECT: Single Source Purchase Request — MoboTrex, LLC

The City of Killeen Transportation Division is requesting a Sole Source, be approved for
MoboTrex, LLC. The previous vendor, lteris, Inc. is no longer the exclusive provider of
Yunex Traffic products. As of June 1, 2025, MoboTrex, LLC, is the distributor for the state
of Texas. MoboTrex, LLC is responsible for the sales, service, support, and warranty
concerns.

This sole source request for MoboTrex, LLC for an amount of $616,126.00. The purpose
of the purchase is to obtain the necessary traffic signal system equipmentto complete “Year
1” of the 5-Year Plan for intersection upgrades.

The Killeen Transportation Division will begin the recommended upgrades, installing the
Yunex Traffic equipment provided by MoboTrex, LLC, while lteris, Inc. will provide
programming assistance and on-site turn-ons of the upgraded equipment. Iteris, Inc. is the
current Professional Service provider for the City of Killeen’s Traffic Management Center.
“Year 1” of this plan was approved by City Council in the Fiscal Year 2026 budget. Funding
is available in account number 100-53435-400-403-000000, RM / Traffic Signal.

Per policy, requests $100,000 and greater will be routed to all signature parties and require
City Council approval prior to the purchase.

Per the Delegation of Signature Authority 2025, Assistant City Manager signature will be
required on page 3 (Memorandum is page 1) of this packet for execution. Once signed,
please return to Public Works Transportation and Purchasing.

Joshua :.
Quick &

Foxit PhantomPDF Version: 9.7.0

Joshua Quick
Transportation Manager

n, y

Attachment(s):

Sole/Single Source Form

MoboTrex, LLC Announcement Letter
Sole Source Letter

MoboTrex, LLC Quote



CERTIFICATE OF INTERESTED PARTIES

FORM 1295
lofl
Complete Nos. 1 - 4 and 6 if there are interested parties. OFFICE USE ONLY
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties. CERTIFICATION OF FILING
1 Name of business entity filing form, and the city, state and country of the business entity's place Certificate Number:
of business. 2025-1400388
MoboTrex, LLC
Davenport, IA United States Date Filed:
2 Name of governmental entity or state agency that is a party to the contract for which the form is 12/15/2025
being filed.
City of Killeen Date Acknowledged:

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

KPW/ST
Hardware Upgrade Project — Phase 1

4 Nature of interest
Name of Interested Party City, State, Country (place of business) (check applicable)
Controlling Intermediary
Astley, Chris Davenport, IA United States X
Holdridge, Vince Davenport, IA United States X
Lanning, Cody Davenport, IA United States X
5 Check only if there is NO Interested Party. I:I

6 UNSWORN DECLARATION

My name is Vincent Holdridge , and my date of birth is 11/30/1974
My address is 15825 ImpaCt Way , PﬂugerVﬂle , X , 78660 , us
(city) (state) (zip code) (country)

| declare under penalty of perjury that the foregoing is true and correct.

Executed in TRAVIS County, State of TEXAS , on the 16 day of DEC ,20 25 .

(month) (year)

Vincant-#obretze
Signature of authorized ageﬁf of contracting business entity
(Declarant)

Forms provided by Texas Ethics Commission www.ethics.state.tx.us Version V4.1.0.22701b2a




LETTER OF AGREEMENT WITH
MOBOTREX, LLC

RS-26-024 J February 3, 2026



Background

0 The City’s Transportation Division maintains 101 traffic signals
throughout the city.

0 In 2013, as the sole distributor of Yunex traffic signal
equipment in Texas; lteris, Inc. designed and installed the
technology system that operates the City of Killeen’s Traffic
Management Center (TMC). The TMC is fully compatible with
Yunex traffic signal equipment and products, that are currently
used in our systems.

O As of June 1, 2025, MoboTrex, LLC, became the sole distributor in
Texas for Yunex traffic signal equipment.



Background

0 In 2023, lteris, Inc. was retained by the city to
inventory /inspect existing traffic signal equipment at city
intersections and develop of a 5-year upgrade plan.
O Year 1 of the Traffic Signal Inventory and 5-Year Maintenance
Plan was approved in the FY 2026 budget.
0 The first year of the 5-year maintenance plan focuses on
upgrading the signal components for 12 intersections.
O Upgrades include vehicle detection cameras, electrical
components, signal heads, and traffic cabinets where necessary.



Background

e q ...
0 As the sole-source distributor of the Yunex traffic equipment,

MoboTrex, LLC will supply the equipment needed for upgrades.
O Transportation staff will be responsible for installing the
equipment.
O lteris, Inc. will provide programming assistance and connectivity of
the upgraded equipment to the TMC.
0 The traffic signal system upgrades for Year 1 are included in the
FY 26 budget in the amount of $663,000.

O Letter of Agreement for Mobotrex, LLC is in the amount of

$616,126.



Background

S
0 Twelve (12) intersections will have various components

upgraded depending on the specific location needs:

WS Young & Lowe’s
WS Young & Mall
WS Young & lllinois
WS Young & Elms

Trimmier & Jasper

W. Jasper & CTE

WS Young & CTE

WS Young & Grandon
WS Young & Zephyr
Trimmier & CTE
FM2410 & FM3470
E. Jasper & CTE



Traffic Management Center (TMC)

Intersection Components




Recommendation
e

0 City Council authorize the City Manager, or designee, to
execute a Letter of Agreement with the sole source, MoboTrex,
LLC, in an amount of $616,126, and authorize the City
Manager, or designee, to execute any and all change orders

within the amounts set by State and Local law.



% City of Killeen

)

~ | ‘ Staff Report

File Number: RS-26-025

Consider a memorandum/resolution approving a Chapter 311 tax increment reimbursement
agreement with Killeen Investments, LLC, for the reimbursement of off-site public improvements
and additions to the City’s wastewater sewer system, in the amount of $119,865.00.

DATE: February 3, 2026

TO: Kent Cagle, City Manager

FROM: Wallis Meshier, Executive Director of Development Services
SUBJECT: Chapter 311 Agreement with Killeen Investments, LLC

BACKGROUND AND FINDINGS:

The City of Killeen has established a Chapter 311 Tax Increment Reinvestment Zone (TIRZ #2) to
promote local economic development and stimulate business and commercial activity within the City.

Killeen Investments, LLC, owns property located within the boundaries of TIRZ #2 and a targeted
investment area as defined in the City of Killeen Economic Development Policy.

The applicant proposes the development of approximately 180,000 square feet of new speculative
industrial space. Upon full build-out, the project is expected to add an estimated $22.5 million in new
real property ad valorem value, increasing the property’s taxable value from its current base value

of $356,464 and significantly strengthening the area’s tax base.

The development of this facility will support Killeen’s growing demand for modern logistics and
manufacturing space, stimulate commercial activity, create employment opportunities, and enhance
the long-term economic vitality of the City.

Killeen Investments, LLC, has requested a Chapter 311 real property tax increment reimbursement
agreement with the City of Killeen and the TIRZ #2 in an amount not to exceed $119,865, to
support the construction of off-site wastewater system improvements located within the public
right-of-way adjacent to Rickey Carlisle Circle.

THE ALTERNATIVES CONSIDERED:
1. Disapprove the Chapter 311 Tax Increment Reimbursement Agreement;

2. Amend the Chapter 311 Tax Increment Reimbursement Agreement;
3. Approve the Chapter 311 Tax Increment Reimbursement Agreement
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Staff Report Continued (RS-26-025)

Which alternative is recommended? Why?
Staff recommends approval of the Chapter 311 Tax Increment Reimbursement Agreement with
Killeen Investments LLC, as the proposed development advances the City’s interests by increasing

available industrial space and expanding the City’s tax base.

CONFORMITY TO CITY POLICY:

Yes

FINANCIAL IMPACT:

What is the amount of the revenue/expenditure in the current fiscal year? For future
years?

No expenditure is anticipated in the current fiscal year. Expenditures in future years will be based on
the approved budget for that year and the amount of real property tax payments paid by Killeen
Investments LLC.

Is this a one-time or recurring revenue/expenditure?

One-time in an amount not to exceed $119,865.

Is this revenue/expenditure budgeted?

This expenditure will be included in the TIRZ #2 proposed budget for future years and will be
appropriated upon the TIRZ #2 Board and City Council’s approval of the budget for those years.

If not, where will the money come from?

N/A

Is there a sufficient amount in the budgeted line-item for this revenue/expenditure?
Upon City Council approval of proposed budget for future years.

RECOMMENDATION:

That the City Council approve the Chapter 311 agreement with Killeen Investments, LLC, and
authorize the City Manager or designee to execute same as well as any and all amendments and
actions allowed per federal, state, or local law.

DEPARTMENTAL CLEARANCES:

Finance
Legal

ATTACHED SUPPORTING DOCUMENTS:
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Staff Report Continued (RS-26-025)

Agreement
Presentation
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STATE OF TEXAS §
§
COUNTY OF BELL §

TAX INCREMENT REIMBURSEMENT AGREEMENT BETWEEN
THE CITY OF KILLEEN, TEXAS,
TAX INCREMENT REINVESTMENT ZONE NUMBER TWO,
AND KILLEEN INVESTMENTS, LLC

THIS REIMBURSEMENT AGREEMENT, regarding the reimbursement of certain
public infrastructure construction costs (“Agreement”), is made and entered into by and
between the CITY OF KILLEEN, TEXAS, a home-rule municipal corporation organized
under the laws of Texas (“City"); the TAX INCREMENT REINVESTMENT ZONE
NUMBER TWO, KILLEEN, TEXAS, a reinvestment zone and legal entity created by the
City pursuant to Chapter 311, Texas Tax Code (“Zone”); and KILLEEN INVESTMENTS,
LLC, a Texas company (“Company”); each a “Party” and collectively the “Parties.”

RECITALS

WHEREAS, pursuant to Chapter 311 of the Texas Tax Code, a city may designate
a contiguous geographic area within such city as a reinvestment zone if the area satisfies
the requirements of certain sections of the Act;

WHEREAS, the Act authorizes the expenditure of funds derived within a
reinvestment zone for the payment of expenditures made, or estimated to be made, and
monetary obligations incurred, or estimated to be incurred, by a municipality consistent
with the plan of the reinvestment zone for “Project Costs,” as defined in the Act:

WHEREAS, the Killeen City Council (“Council”), pursuant to Ordinance No. 08-
089, established the Zone on November 4, 2008, for the purpose of dedicating the
increase in tax revenue generated within the Zone to provide funds for public
infrastructure and to encourage accelerated development and redevelopment in several
areas of the City;

WHEREAS, pursuant to Ordinance No. 09-050, Council approved a project plan
and reinvestment zone financing plan (“TIRZ Plan”) for the Zone on August 25, 2009;

WHEREAS, pursuant to Ordinance Nos. 15-077, 17-012, and 22-097, Council
amended the TIRZ Plan and boundary for the Zone on December 8, 2015, February 28,
2017, and December 13, 2022, respectively;

WHEREAS, the Board of Directors of the Zone (“Board”) approved and adopted
the TIRZ Plan, as amended:;

WHEREAS, Company owns and controls Property located within the boundaries
of the Zone as evidenced by a Special Warranty Deed recorded in volume 14364 page
785 of the Official Bell County Public Records as instrument number 2025055865 and
intends to construct, or cause to be constructed, certain Improvements on the Property;
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WHEREAS, Company has requested reimbursement for certain public
infrastructure pursuant to the TIRZ Plan:

WHEREAS, Company intends to add approximately $22.5 million in real property
ad valorem tax value to the Property upon Completion of Construction;

WHEREAS, the Parties desire to provide for the development and financing of
certain Projects to implement the TIRZ Plan; and

WHEREAS, the Parties have determined that it is in their best interests to contract
with each other with regard to the Project to provide for the efficient and effective
implementation of certain aspects of the TIRZ Plan.

AGREEMENT

NOW, THEREFORE, for and in consideration of the premises and the mutual
covenants and agreements herein contained, the Parties agree as follows:

l. Definitions

In addition to any terms defined elsewhere in this Agreement, the following terms
shall have the meanings set out below:

“Act” means the Tax Increment Finance Act as codified in Chapter 311, Texas
Tax Code, as amended.

“Affiliate” means any person or entity which directly or indirectly controls, is
controlled by or is under common control with Company, during the term of such control.
A person or entity will be deemed to be "controlled" by any other person or entity if such
other person or entity (a) possesses, directly or indirectly, power to direct or cause the
direction of the management of such person or entity whether by contract or otherwise,
(b) has direct or indirect ownership of at least fifty percent (50%) of the voting power of
all outstanding shares entitled to vote at a general election of directors of the person or
entity or (c) has direct or indirect ownership of at least fifty percent (50%) of the equity
interests in the entity.

“Available TIRZ Funds” means 100% of the real property ad valorem Tax
Increment of the Property.

“Commencement of Construction™ means that (i) the Construction Plans have
been prepared and all approvals thereof required by applicable governmental authorities
have been obtained for construction of the Project on the Property; (i) all necessary
permits for the construction of the Project on the Property pursuant to the plans have
been issued by all applicable governmental authorities and/or private entities; (iii)
Company has issued a notice to proceed to a contractor to commence construction of the
Project and has provided a copy to the Director; and (iv) grading of the land for
construction of the Project has commenced.
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“Completion of Construction” means that (i) all construction on the Project has
been finalized and (ii) any governmental agency or private entity that is required to
approve the Project has done so.

“Director” means the Executive Director for Development Services, or designee.

“Force Majeure” means circumstances which are beyond the reasonable control
of the applicable Party, including, but not limited to, pending or threatened litigation, acts
of God, war, acts of civil disobedience, fire or other casualty, shortage of materials,
adverse weather conditions (including, but not limited to, severe rainstorms, below
freezing temperatures, or tornadoes), pandemic or epidemic, labor action, strikes, or
similar acts.

“Maximum Reimbursement Amount” means $119,865.

“Project” means offsite improvements and additions to the City's wastewater
sewer system located in the right-of-way adjacent to Ricky Carlisle Circle; as more
thoroughly depicted and described in Exhibit “A”.

“Project Costs” means those actual costs incurred and paid by Company in
completion of Project in which payment can be made pursuant to the Act and that are
identified in the TIRZ Plan and as further identified herein; as more thoroughly described
in Exhibit “B”.

“Property” means an approximate 16-acre lot in the corporate limits of the City
of Killeen; legally described as Killeen Business Park Subdivision, Block 6, Lot Pt 1,
Acres 15.721, and locally addressed as 601 Twin Creek Drive, Killeen, Texas.

“Tax Increment” means the ad valorem real property Tax Value of the Property
in any given year as calculated by the Bell County Appraisal District, to include both any
improvements and the underlying land, less the Tax Increment Base.

“Tax Increment Base” means the ad valorem real property Tax Value of the
Property as calculated by the Bell County Appraisal District's 2025 assessment.

“Tax Value” means the taxable value as calculated by the Bell County Appraisal
District in its assessment for the previous calendar year. For example, the Parties will
utilize Bell County Appraisal District's 2025 assessment for reimbursement requests
made by Company in 2026.

| Company Obligations

A. Company agrees to design and construct the Project on the Property in
accordance with construction plans approved by the City to the extent that such approval
is required by city ordinance, state law, or federal law, as may be amended from time to
time.
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B. As good and valuable consideration for this Agreement, Company agrees,
subject to events of Force Majeure, to cause Commencement of Construction of the
Project to occur no later than twelve months from the Effective Date of this Agreement.

C. Company agrees to construct the Project in accordance with all applicable
state and local laws, codes, and regulations (or valid waiver thereof).

D. Company agrees to obtain and abide by all required agreements and
permits that may be required by any third party in connection with construction of the
Project.

E. Construction plans for the Project constructed on the Property will be filed
with the City, which shall be deemed to be incorporated by reference herein and made a
part hereof for all purposes.

F. Company shall make timely payment of real property taxes owed by
Company to the City, including, but not limited to real property taxes owed on the
Property, during the term of this Agreement.

G. Company agrees that it will not file, nor caused to be filed, an appeal with
the Bell County Appraisal District protesting the appraised value of the Property during
the Term of this Agreement.

H. Upon reasonable request by the Board (but not more often than quarterly),
Company shall report to the Board to provide updates on the status of any Project
underway. The Company agrees that it shall design and construct or cause to be
designed and constructed the Project subject to the terms of the TIRZ Plan and this
Agreement.

lil. City’s Obligations

A. The duty of the City to make reimbursement payments to Company for any
purpose under this Agreement is limited in its entirety by the provision of this Agreement
and Available TIRZ Funds and is expressly conditioned on both the timely payment of the
real property taxes owed by Company, or its Affiliates, during the term of this Agreement
and Company'’s satisfaction of obligations contained within this Agreement.

IV.  Reimbursement of Project Costs

A. Payments by the City shall be paid to Company as a reimbursement of the
Project Costs incurred in the construction of the approved Project by Company in an
amount not to exceed the Maximum Reimbursement Amount.

B. Upon completion of the Project, Company shall submit all paid invoices for
reimbursement of Project Costs to the Director. The City shall, within ninety (90) calendar
days, render a reimbursement payment in the lesser amount of (i) total reimbursable
Project Costs or (ii) Available TIRZ Funds.
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C. In the event that the Available TIRZ Funds are inadequate to reimburse
Company for its Project Costs, the unreimbursed amount shall be carried forward to the
following year and shall be reimbursed no later than May 31 in the lesser amount of (i)
total reimbursable Project Costs or (ii) Available TIRZ Funds. The Parties understand that
this process shall continue until City reimburses Company the entirety of its Project Costs
or the Maximum Reimbursement Amount; whichever is less.

D. City shall have no obligation to make a payment during the occurrence of
an uncured breach on the part of Company. However, the City may do so at its discretion
and such an election shall not be deemed a waiver of any remedies the City may have in
respect to such default.

V. Default

A. A Party shall be deemed in default under this Agreement (which shall be
deemed a breach hereunder) if such Party fails to materially perform, observe, or comply
with any of its covenants, agreements, or obligations hereunder or materially breaches or
violates any of its representations contained in this Agreement.

B. Before any failure of any Party to perform its obligations under this
Agreement shall be deemed to be a breach of this Agreement, the Party claiming such
failure shall notify, in writing, the Party alleged to have failed to perform of the alleged
failure and shall demand performance. No breach of this Agreement may be found to
have occurred if performance has commenced within thirty (30) days of the receipt of
such notice and thereafter diligently pursued until completion. Upon a breach of this
Agreement, the non-defaulting Party, in any court of competent jurisdiction, by an action
or proceeding at law or in equity, may secure the specific performance of the covenants
and agreements herein contained, may be awarded damages for failure of performance,
or both. Except as otherwise set forth herein, no action taken by a Party pursuant to the
provisions of this Article or pursuant to the provisions of any other Article of this
Agreement shall be deemed to constitute an election of remedies, and all remedies set
forth in this Agreement shall be cumulative and non-exclusive of any other remedy either
set forth herein or available to any Party at law or in equity. Each of the parties shall have
the affirmative obligation to mitigate its damages in the event of a default by the other
Party.

C. Notwithstanding anything in this Agreement which is or may appear to be
to the contrary, if the performance of any covenant or obligation to be performed
hereunder by any Party is delayed as a result of Force Majeure, the time for such
performance shall be extended by the amount of time of such delay.

VI. Term and Termination
A. This Agreement shall become effective upon full execution by the City, the
Zone, and Company and shall automatically terminate on December 31, 2048, or upon

the occurrence of one or more of the following:

(1) by written agreement of the Parties;
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(2)  upon reimbursement to Company for all eligible Project Costs up to
the Maximum Reimbursement Amount;

(3) by any Party in the event a Party breaches any of the terms or
conditions of this Agreement and such breach is not cured within the time periods
specified; or

(4) by City if Company suffers an event of bankruptcy or insolvency.
Vil. Insurance

A. Prior to construction of a Project, Company shall require its general
contractor, at its expense, to maintain in full force and effect, the following insurance under
the following terms:

(1) A policy of insurance for bodily injury, death, and property damage
insuring against all claims, demands, or actions relating to the general contractor’s
performance of its obligations pursuant to this Agreement with (a) a policy of
comprehensive general liability (public) insurance with a minimum combined single
limit of not less than $1,000,000 per occurrence for bodily injury and property
damage with an aggregate of not less than $2,000,000; (b) policy of automobile
liability insurance covering any vehicles owned and/or operated by the general
contractor, its officers, agents, and employees, and used in the performance of its
obligations hereunder with a minimum of $1,000,000; and (c) statutory Workers’
Compensation Insurance covering all employees involved in the performance of
its obligations hereunder.

(2)  All insurance and certificate(s) of insurance shall contain the
following provisions: (a) name the City, its officers, agents, and employees as
additional insureds as to all applicable coverage with the exception of Workers’
Compensation Insurance; (b) provide for at least thirty (30) days prior written notice
to the City for cancellation, non-renewal, or material change of the insurance; and
(c) provide for a waiver of subrogation against the City for injuries, including death,
property damage, or any other loss to the extent the same is covered by the
proceeds of insurance.

?3) All insurance companies providing the required insurance shall be
authorized to transact business in Texas and rated at least “A” by AM Best or other
equivalent rating service and must be acceptable to the Cily.

(4) A certificate of insurance evidencing the required insurance shall be
submitted prior to beginning construction of a Project.

(5) The City shall be entitled, upon request, and without expense, to
receive copies of the policies and all endorsements to existing insurance coverage
consistent with the terms of this Article.
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VIlIl. Miscellaneous Provisions

A Recitals. All the above recitals are hereby found to be true and are
hereby incorporated into this Agreement as if fully set forth in their entirety.

B. Time of the Essence. Time is of the essence for this Agreement. The
Parties will make every reasonable effort to expedite the subject matters hereof and
acknowledge that the successful performance of this Agreement requires their continued
cooperation.

C. Assignability. This Agreement shall be binding on and inure to the benefits
the Parties to it and their respective heirs, executors, administrators, successors, and
permitted assigns. This Agreement may not be assigned by Company without the prior
written consent of City. Consent to assignment to an Affiliate shall not be unreasonably
withheld, conditioned, or delayed.

D. Notice. Any notice sent under this Agreement (except as otherwise
expressly required) shall be written and mailed or sent by rapid transmission confirmed
by mailing written confirmation at substantially the same time as such rapid transmission,
or personally delivered to an officer of the receiving Party at the following addresses:

If to the City: With required copy to:

City of Killeen, Texas City of Killeen, Texas

101 N. College Street 101 N. College Street

Killeen, Texas 76541 Killeen, Texas 76541

Attn: City Manager Attn: City Attorney

If to the Zone: If to the Company:

Reinvestment Zone Number Two,  Killeen Investments, LLC
City of Killeen, Texas 105 Rancho Trail

c/o City of Killeen, Texas Georgetown, Texas 78628

101 N. College Street Attn: Rupe Gopani

Killeen, Texas 76541
Attn: Chairman, Board of Directors

A Party may change its address by written notice in accordance with this Section.
Any communication addressed and mailed in accordance with this section shall be
deemed to be given when so mailed, any notice so sent by rapid transmission shall be
deemed to be given when receipt of such transmission is acknowledged, and any
communication so delivered in person shall be deemed to be given when received for, or
actually received by, an authorized officer of the City, the Zone, or Company, as the case
may be.

E. Entire Agreement. This Agreement contains the complete and entire
agreement between the Parties respecting the matters addressed herein. There is no
other collateral oral or written agreement among the Parties that in any manner related
to the subject matter of this Agreement. No amendment to this Agreement shall be
effective and binding unless and until it is reduced to writing and signed by duly authorized
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representatives of each Party. This Agreement may be executed in any number of
counterparts, each of which shall be deemed an original and constitute one and the same
instrument.

F. Severability. The provisions of this Agreement are severable and, in the
event that any portion of this Agreement is found to be invalid or unconstitutional for any
reason, the remainder of this Agreement will not be affected, and this Agreement will be
construed as if it had never contained such invalid or unconstitutional provision.

G. Governing Law. This Agreement is a contract made under, and shall be
construed in accordance with, and governed by the laws of the United States of America
and the State of Texas. Any actions concerning this Agreement shall be brought in either
the Texas State Courts of Bell County, Texas or the United States District Court for the
Western District of Texas.

H. Exhibits. The exhibits attached to this Agreement are incorporated herein
and shall be considered a part of this Agreement for the purposes stated herein. In the
event of any conflict between any of the provisions of such exhibits and the provisions of
this Agreement, the provisions of this Agreement shall prevail. All titles or headings are
only for the convenience of the parties and shall not be construed to have any effect or
meaning as to the agreement between the parties hereto.

l. Right of Offset. City may at its option, offset any amounts due and payable
under this Agreement against any debt (including taxes) lawfully due to City from
Company, regardless of whether the amount due arises pursuant to the terms of this
Agreement or otherwise and regardless of whether or not the debt due to City has been
reduced to judgment by a court; provided, however (i) City shall provide Company notice
within thirty (30) days of determining that any debt is believed lawfully due to City from
Company; (ii) Company shall have an opportunity to resolve or pay such debt to City
within thirty (30) days after receipt of notice before any offset to amounts payable under
this Agreement may occur; and (iii) Company retains all rights to timely and properly
contest whether or in what amount any debt is owed to City. The City may not offset any
asserted amount of debt owed by Company against amounts due and owing under this
Agreement during any period during which Company is timely and properly contesting
whether such amount of debt is due and owing.

J. Independent Contractor. It is expressly understood and agreed by the
Parties that in performing its services hereunder, Company shall at no time be acting as
an agent of the City or the Zone, and that all consultants or contractors engaged by
Company shall be independent contractors of Company. The Parties undersland and
agree that the City and the Zone shall not be liable for any claims that may be asserted
by any third Party occurring in connection with services performed by Company under
this Agreement unless such claims are due to the fault of the City or the Zone.

K. Authority to Contract. Each Party has the full power and authority to enter
into and perform this Agreement, and the person signing this Agreement on behalf of
each Party has been properly authorized and empowered to enter into this Agreement.
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The persons executing this Agreement hereby represent that they have authorization to
sign on behalf of their respective entities.

L. Waiver. Failure of any Party hereto to insist on the strict performance of
any of the agreements herein or to exercise any rights or remedies accruing hereunder
upon default or failure of performance shall not be considered a waiver of the right to
insist on, and to enforce by any appropriate remedy, strict compliance with any other
obligation hereunder or to exercise any right or remedy occurring as a result of any future
default or failure of performance.

No Party waives or relinquishes any immunity or defense on behalf of itself, its trustees,
officers, employees, students, and agents as a result of its execution of this Agreement
and performance of the covenants contained herein

M. Personal Liability of Public Officials. To the extent permitted by State law,
no public official or employee shall be personally responsible for any liability arising under
or growing out of this Agreement.

N. Approval by the Parties. Whenever this Agreement requires or permits
approval or consent to be hereafter given by any of the parties, the Parties agree that
such approval or consent shall not be unreasonably withheld or delayed.

0. Employment of Undocumented Workers. During the term of this
Agreement, the Company agrees not to knowingly employ any undocumented workers
and if convicted of a violation under 8 USC Section 1324a(f), Company shall repay the
amount of the reimbursements received by the Company as of the date of such violation
within one-hundred twenty (120) business days after the date the Company is notified by
the City of such violation.

P. Construction. This Agreement has been jointly negotiated by the Parties
and shall not be construed against a Party because that Party may have primarily
assumed responsibility for drafting this Agreement.

[Signature page follows]
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IN WITNESS THEREOF, the Parties have caused this Agreement to be signed on the
date of each signature below. This Agreement shall be EFFECTIVE on the date of the

last required signature.

CITY OF KILLEEN ATTEST
Kent Cagle Date Laura Calcote Date
City Secretary

City Manager

TAX INCREMENT REINVESTMENT
ZONE NUMBER TWO

Shevel,  JOANN LOMAS MATHIS
£r ) =e% Notary Public, Stats of Texas
24 PN8S Comm. Expires 05-11-2027
A 4 { L7 GRS Notary ID 134354704
Bobby ¥hitson Date =

Chair, Board of Directors

-
=

~
‘4\
’
iy
s ui;_,
%
i
'\.é-\
A\

KILLEEN INVESTMENTS, LLC

ﬁ%ég‘\ n/iy 025

Rupe ‘Gopani Date
Member
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Exhibit B
BLUEACRE DEVELOPMENT, LLC

KILLEEN INDUSTRIAL PARK
RICKEY CARLISLE CIRCLE

Item # Item Description E;ﬂ:::::yd Unit Unit Price | Total Price
0 Mobilization 1.0 LS $10,000.00| $10,000.00
1 Earthwork - Clear/Prep ROW 1836.0 SY $4.00| $7,344.00
2 |Erosion Control - Silt Fence 445.0 LF $4.00| $1,780.00
3  |Erosion Cantrol - Tree Protection 150.0 LF $10.00| $1,500.00
4  |Erosion Control - Revegetation (ROW) 1836.0 SY $4.00[ $7,344.00
5 |16"Incasement pipe 45.0 LF $40.00( $1,800.00
6 |4'Manhole 4.0 EACH $1,750.00( $7,000.00
7 8"SDR 26 PVC 452.0 LF $100.00| $45,200.00
8 Survey 1.0 LS $7,500.00] $7,500.00
9 Engineering 1.0 LS $19,500.00( $19,500.00

Sub-Total:($108,968.00
Contingency 10%| $10,896.80
Total Cost:[$119,864.80

2/17/2025




KILLEEN INVESTMENTS, LLC
CHAPTER 311 AGREEMENT

RS-26-025 February 3, 2026



Background
S

0 Killeen Investments, LLC (BlueAcre Development) — which is
located at 601 Twin Creek Drive — is a speculative industrial
developer bringing 180,000 square feet of new industrial
space to the market, supporting Killeen’s growing demand for

modern logistics and manufacturing facilities.



Background

0 Killeen Investments, LLC has requested a real property tax
reimbursement from the TIRZ #2 in an amount not to exceed
$119,865 for the construction off-site improvements and
additions to the City’s wastewater sewer system located within

the right-of-way adjacent to Ricky Carlisle Circle.

o If approved, funding for this reimbursement will be provided
solely from the real property tax increment generated from

the property's increased valuation after construction.



Background

S
0 The subject property is currently valued at $356,464.

0 At full build-out, this project will contribute an estimated $22.5
million in new real property ad valorem value to the tax roll,

significantly enhancing the area’s taxable base.



Recommendation
s

o Staff recommends approval of the Chapter 311
reimbursement agreement with Killeen Investments, LLC in the

amount of $119,865.

0 On December 17, 2025, the TIRZ #2 Board recommended
approval of the proposed agreement as presented.



% City of Killeen
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File Number: RS-26-026

Consider a memorandum/resolution appointing members to the Charter Review Committee.

DATE: February 3, 2026

TO: Kent Cagle, City Manager

FROM: Holli Clements, City Attorney

SUBJECT: Appoint members to the Charter Review Committee

BACKGROUND AND FINDINGS:

On January 20, 2026, the City Council approved a Motion of Direction authorizing a Charter Review
Committee. The City Council directed that each District Councilmember shall select a citizen from
his/her district and each At-Large Councilmember shall select a citizen from the entire pool,
regardless of the district.

City Staff solicited applications for the Charter Review Committee until January 30, 2026 for the
following positions:

District 1
District 2
District 3
District 4
At-Large
At-Large
At-Large

THE ALTERNATIVES CONSIDERED:

N/A

Which alternative is recommended? Why?

N/A

CONFORMITY TO CITY POLICY:

This item conforms with State and local policy.
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Staff Report Continued (RS-26-026)

FINANCIAL IMPACT:

What is the amount of the revenue/expenditure in the current fiscal year? For future
years?

There are no current or future expenditures associated with these appointments.

Is this a one-time or recurring revenue/expenditure?

N/A

Is this revenue/expenditure budgeted?

N/A

If not, where will the money come from?

N/A

Is there a sufficient amount in the budgeted line-item for this revenue/expenditure?
N/A

RECOMMENDATION:

Staff recommends that the City Council appoint the selected citizen members to the Charter Review
Committee.

DEPARTMENTAL CLEARANCES:

Legal

ATTACHED SUPPORTING DOCUMENTS:

Presentation

City of Killeen Page 2 Printed on 1/27/2026



APPOINT MEMBERS TO THE
CHARTER REVIEW COMMITTEE

RS-26-026 February 3, 2026



Background
S

0 On January 20, 2026, City Council approved a Motion of
Direction creating a Charter Review Committee to provide
recommendations as to amendments to the City’s Charter.

o City staff advertised the Committee and solicited applications.

0 Applications were opened on January 21 and closed on
January 30.



Background
S
0 Per the Motion of Direction, each City Councilmember would

be allowed to appoint one citizen to the Committee as follows:

O District Councilmembers would select a citizen that resides in
the district that they represent.

O At-Large Councilmembers would select an applicant from
the pool regardless of the district in which the applicant
resides.



Recommendation
e

0 Staff recommends that the City Council appoint members to
the Charter Review Committee in accordance with the Motion
of Direction on January 20, 2026.



% City of Killeen
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~ | ‘ Staff Report

File Number: RS-26-027

Consider a memorandum/resolution approving Early Voting and Election Day Joint Election Contracts
with Killeen Independent School District.

DATE: February 3, 2026

TO: Kent Cagle, City Manager

FROM: Laura Calcote, City Secretary
SUBJECT: Joint Election Contracts with KISD

BACKGROUND AND FINDINGS:

On May 2, 2026, the City of Killeen (City) will conduct a General Election for the offices of Mayor
and three (3) Councilmembers At-Large. On the same day, the Killeen Independent School District
(KISD) will conduct a General Election to elect members to their respective board.

The Texas Election Code §271.002 authorizes two or more political subdivisions in all or part of the
same county, which may be conducting elections on the same day, to contract jointly for election
services. Additionally, the Texas Education Code §11.0581 requires school districts to hold their
trustee elections jointly with a city if the governing body of that city holds its general election on the
same date. Conducting joint elections will allow voters the opportunity to vote in the City and KISD
elections at one (1) polling location during Early Voting or on Election Day. In order to authorize the
joint elections, the law requires the governing bodies of each political subdivision to enter into an
agreement specifying the terms.

The “Contract for Election Services - Early Voting” provides for Early Voting to be conducted by the
City Secretary on behalf of the two (2) entities. KISD will reimburse the City for its one-half (1/2)
share of the election expenses and personnel costs associated with conducting Early Voting. Should
KISD not be required to conduct an election, then that entity would not share in any cost of election
operations, except for fees accrued and expenses incurred prior to receipt of a written notice of
termination.

The “Contract for Election Services - Election Day” also provides that the City Secretary will conduct
the majority of election-related duties on behalf of the two (2) entities. KISD will reimburse the City
for its one-half (1/2) share of the election expenses and personnel costs associated with Election
Day. Again, if an entity is not required to hold an election, they will not be required to participate in
costs.

As presented, the Early Voting and Election Day contracts for the joint elections outlines Early Voting
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Staff Report Continued (RS-26-027)

and Election Day obligations for each entity and cost sharing.

THE ALTERNATIVES CONSIDERED:

N/A

Which alternative is recommended? Why?

N/A

CONFORMITY TO CITY POLICY:

Conducting joint elections is required by state law and is, therefore, in conformity with City policy.

FINANCIAL IMPACT:

What is the amount of the revenue/expenditure in the current fiscal year? For future
years?

The estimated cost to conduct the joint elections is $90,000, with KISD reimbursing the City for their
share of the expenses. A similar expenditure is expected in future years.

Is this a one-time or recurring revenue/expenditure?
Recurring
Is this revenue/expenditure budgeted?

Yes, both revenue and expenditures are budgeted. Revenue is allocated to the General Fund under
the Election Fees account (100-44400-150-152-000000). Expenditures are budgeted in the General
Fund under the following accounts:
o Legal Department Personnel Services:
100-51130-150-152-000000
100-51610-150-152-000000
100-51620-150-152-000000
100-51700-150-152-000000
o Election Expense: 100-55620-150-152-000000

O O O O

If not, where will the money come from?

N/A

Is there a sufficient amount in the budgeted line-item for this revenue/expenditure?

Yes

RECOMMENDATION:

City of Killeen Page 2 Printed on 1/27/2026



Staff Report Continued (RS-26-027)

Staff recommends City Council approve the resolution to hold a joint election with KISD, and to
authorize the City Manager, or his designee, to enter into election service contracts and execute
any amendments as permitted by state and local law for Early Voting and Election Day.

DEPARTMENTAL CLEARANCES:

Finance
Legal

ATTACHED SUPPORTING DOCUMENTS:

Contracts
Presentation
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THE STATE OF TEXAS §
§ CONTRACT FOR ELECTION SERVICES - Early Voting
COUNTY OF BELL §

THIS CONTRACT made this day of 2026, by and between the City of Killeen,
hereinafter called “Killeen,” and the Killeen Independent School District, hereinafter called “KISD,”
pursuant to Texas Election Code, Sec. 271.002 and Sec. 271.006, witnesseth:

1. INTENT. The parties have determined that it is in the public interest of the inhabitants of Killeen
that this contract be made and entered into for the purpose of voter convenience and public economy in
connection with the May 2, 2026 General Election.

2. CONTRACTING OFFICERS. The Contracting Officer for Killeen is the City Secretary, who will
serve as the Early Voting Clerk for the two (2) entities and is also in charge of certain election-related
duties. The Contracting Officer for KISD is the Logistics Coordinator, who is in charge of certain election-
related duties.

3. DUTIES AND SERVICES OF CONTRACTING OFFICERS. Killeen’s Contracting Officer shall
provide voting equipment for the three (3) Early Voting polling locations in Killeen city limits, procure the
personnel as required to conduct Early Voting at the main early voting location and the two (2) branch
early voting locations.

The Order of Election and Notice of Election includes the locations of Early Voting, and Killeen
agrees to support KISD in Early Voting at Killeen City Hall (main early voting location), Jackson
Professional Learning Center (branch early voting location) and Killeen Lions Club Senior Center (branch
early voting location). Killeen will be responsible for the ordering of voter registration lists for Early Voting
within the city limits of Killeen. KISD shall be responsible for contracting with other entities, as necessary,
for election services for precincts located wholly outside of the Killeen city limits and for voters located
outside of Bell County.

4. DUTIES AND SERVICES OF KILLEEN:
A. Qualify voters.
B. Maintain poll list for Early Voting by personal appearance.
C. Maintain signature roster for Early Voting by personal appearance.
D. Provide copies of any documents as requested by KISD.

5. COST OF SERVICE.

KISD shall compensate Killeen for:

e One-half (1/2) of any voting equipment, voting supplies and personnel expenses necessitated
as a result of this agreement and mutually agreed upon by the parties. Said costs shall not
exceed the maximum allowable for voting equipment, voting supplies and personnel costs for
election officials.

e One-half (1/2) of any additional actual costs incurred by Killeen, as a result of this agreement
and mutually agreed upon in advance by the parties.

Individual parties to this contract shall obtain preclearance authorization from the United States
Department of Justice necessitated by any change of condition applying to that party that requires
preclearance.

6. TERMINATION. In the event that all positions in the Killeen or KISD election are uncontested, and
no proposition is presented for vote, that party shall have the right to withdraw from and terminate this



agreement by notification to the other party in writing. In that event, that party would not share in any cost
of election operations, except fees accrued and expenses incurred prior to receipt of a written notice of
termination by the party incurring such fees or expenses. The remaining party will be responsible for the
remaining costs of election operations that have not been incurred prior to receipt of written notification.

7. GENERAL CONDITIONS. Nothing contained in this contract shall authorize or permit a change
(1) in the officer with whom or the place at which any document or record relating to the election is to be
filed, or (2) in the place at which any function of the canvass of the election return is made.

EXECUTED in multiple originals as of the day of 2026.
ATTEST: CITY OF KILLEEN
By
Laura J. Calcote, City Secretary Kent Cagle, City Manager
EXECUTED in multiple originals as of the day of 2026.
ATTEST: KILLEEN INDEPENDENT SCHOOL DISTRICT
By

Brenda Adams, Board Secretary Brett E. Williams, Board President



THE STATE OF TEXAS §
§ CONTRACT FOR ELECTION SERVICES - Election Day

COUNTY OF BELL §

THIS CONTRACT made this day of 2026, by and between the City of
Killeen, hereinafter called “Killeen,” and the Killeen Independent School District, hereinafter called “KISD,”
pursuant to the Texas Election Code, Sec. 271.002, witnesseth:

1. INTENT. The parties have determined that it is in the public interest of the inhabitants of Killeen
that this contract be made and entered into for the purpose of voter convenience and public economy in
connection with the May 2, 2026 General Election.

2. CONTRACTING OFFICERS. The Contracting Officer for Killeen is the City Secretary, who is in
charge of certain election-related duties. The Contracting Officer for KISD is the Logistics Coordinator,
who is in charge of certain election-related duties.

3. DUTIES AND SERVICES OF CONTRACTING OFFICERS.

Killeen’s Contracting Officer shall:

¢ Provide voting equipment for all Election Day polling locations inside the Killeen city limits
from a company certified by the State of Texas.

¢ Arrange for transportation of voting equipment to and from all Election Day polling locations
inside the Killeen city limits.

e Procure and prepare the City of Killeen lists of registered voters, City of Killeen ballots,
voting supplies and personnel as required to conduct Election Day voting for those polling
locations inside the Killeen city limits.

KISD’s Contracting Officer shall:

e Procure and prepare the KISD lists of registered voters, KISD ballots, voting supplies and
personnel as required to conduct Election Day voting for those polling locations inside the
Killeen city limits. KISD shall be responsible for contracting with other entities, as
necessary, for election services for precincts located wholly outside of the Killeen city limits
and for voters located outside of Bell County.

Each entity will be responsible for drafting their own Notice of Election and posting notice as required
by law. The Order of Election and Notice of Election includes the precinct locations of voting on
Election Day, and each entity agrees to support the other in such voting at the listed polling locations.

The City of Killeen precincts and eight (8) Election Day polling locations (subject to availability) are as
follows:

PRECINCTS #106/116/117/201/211
Rancier Middle School

3301 Hilliard Avenue

Killeen, TX 76543

PRECINCTS #109/110/204/406/410
Utility Collections
210 W. Avenue C
Killeen, TX 76541



PRECINCTS #203/208/209/210/214/215/217
Cedar Valley Elementary School

4801 Chantz Drive

Killeen, TX 76542

PRECINCTS #205/207

Jackson Professional Learning Center
902 Rev R A Abercrombie Drive
Killeen, TX 76543

PRECINCTS #206/408/409/419/420
Killeen Lions Park Senior Center
1700-B E. Stan Schlueter Loop
Killeen, TX 76542

PRECINCTS #404/412/415
Palo Alto Middle School
2301 W. EIms Road
Killeen, TX 76549

PRECINCTS #401/405/414
Robert M. Shoemaker High School
3302 Clear Creek Road

Killeen, TX 76549

PRECINCTS #402/413
Roy J. Smith Middle School
6000 Brushy Creek Drive
Killeen, TX 76549

4. DUTIES AND SERVICES OF KILLEEN:
A. Qualify voters.
B. Maintain Election Day poll list of voters.
C. Maintain Election Day signature roster of voters.
D. Provide copies of any documents as requested by KISD.

5. COST OF SERVICE.

KISD shall compensate Killeen for:

e One-half (1/2) of any voting equipment, voting supplies and personnel expenses necessitated
as a result of this agreement and mutually agreed upon by the parties. Said costs shall not
exceed the maximum allowable for voting equipment, voting supplies and personnel costs for
election officials.

e One-half (1/2) of any additional actual costs incurred by Killeen as a result of this agreement
and mutually agreed upon in advance by the parties.

6. CANVASSING. Each entity will conduct its own canvassing of election results.

7. TERMINATION. In the event that all positions in the Killeen or KISD election are uncontested, and
no proposition is presented for vote, that party shall have the right to withdraw from and terminate this
agreement by notification to the other party in writing. In that event, that party would not share in any cost
of election operations, except fees accrued and expenses incurred prior to receipt of a written notice of
termination by the party incurring such fees or expenses. The remaining party will be responsible for the



remaining costs of election operations that have not been incurred prior to receipt of written notification.

8. GENERAL CONDITIONS. Nothing contained in this contract shall authorize or permit a change
(1) in the officer with whom or the place at which any document or record relating to the election is to be
filed, or (2) in the place at which any function of the canvass of the election return is made.

EXECUTED in multiple originals as of the day of 2026.
ATTEST: CITY OF KILLEEN
By
Laura J. Calcote, City Secretary Kent Cagle, City Manager
EXECUTED in multiple originals as of the day of 2026.
ATTEST: KILLEEN INDEPENDENT SCHOOL DISTRICT
By

Brenda Adams, Board Secretary Brett E. Williams, Board President



JOINT ELECTION CONTRACTS
WITH KISD

RS-26-027 February 3, 2026



Background and Discussion

S
0 The City of Killeen (City) and Killeen Independent School

District (KISD) will hold elections on Saturday, May 2, 2026

0 State law authorizes for joint election services (Election Code
§271.002)

0 School districts are required to hold joint elections with city
(Education Code §11.0581)

0 Separate contracts for Early Voting and Election Day



Contracts

B
0 Early Voting Contract provides for Early Voting to

be conducted by the City Secretary on behalf of the
two (2) entities at three (3) Early Voting polling
locations

0 Election Day Contract provides that the City
Secretary will conduct the majority of election-
related duties on behalf of the two (2) entities at
eight (8) Election Day polling locations



Benefits
SR e

00 Voter convenience — voters cast ballots for city
and school elections at one (1) location during
Early Voting or on Election Day

0 Reduces the election costs for each entity



Fiscal Impact
N

0 Election expenses initially paid by the City

0 KISD will reimburse the City for all election
expenses and personnel costs associated with
Early Voting and Election Day

0 Estimated expenditure to conduct the May 2026
election is approximately $90,000



Recommendation
e

Staff recommends City Council approve the
resolution to hold a joint election with KISD, and to
authorize the City Manager, or his designee, to
enter into election service contracts and execute
any amendments as permitted by state and local
law for Early Voting and Election Day



% City of Killeen
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File Number: OR-26-004

Consider an ordinance ordering the May 2, 2026 General Election for the purpose of electing a
Mayor and three Councilmembers At-Large.

DATE: February 3, 2026

TO: Kent Cagle, City Manager

FROM: Laura Calcote, City Secretary

SUBJECT: Ordering the May 2, 2026 General Election to elect a Mayor and Three

Councilmembers At-Large

BACKGROUND AND FINDINGS:

The Texas Election Code, Chapter 3, provides for the ordering of an election not later than the 78th
day before a uniform election date. In addition to any other elements required, each election order
must state the date of the election and the offices or measures to be voted on at the election.

The attached ordinance has been prepared ordering the 2026 General Election and giving notice of
an election for the purpose of electing a Mayor and three Councilmembers At-Large and designating
the Early Voting and Election Day polling locations and times.

THE ALTERNATIVES CONSIDERED:

N/A

Which alternative is recommended? Why?

N/A

CONFORMITY TO CITY POLICY:

This ordinance conforms to Article IX (Nominations and Elections) of the City Charter, authorizing
the ordering of an election to be held on a uniform election date provided for in the Texas Election
Code.

FINANCIAL IMPACT:

What is the amount of the revenue/expenditure in the current fiscal year? For future
years?
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Staff Report Continued (OR-26-004)

The estimated expenditure to conduct this election is $90,000.00 for Fiscal Year 2026. Funds are
budgeted to cover the costs associated with the election. Killeen Independent School District (KISD)
has expressed interest in holding a joint election with the City of Killeen (City), and the total costs of
election equipment, personnel and supplies would then be divided evenly amongst the two (2)
participating entities.

Is this a one-time or recurring revenue/expenditure?
Holding an election is a recurring expenditure.

Is this revenue/expenditure budgeted?

Yes, both revenue and expenditures are budgeted.

Revenue is allocated to the General Fund under the Election Fees account
(100-44400-150-152-000000).

Expenditures are budgeted in the General Fund, Legal Department under the following accounts:
o Personnel Services:
100-51130-150-152-000000
100-51610-150-152-000000
100-51620-150-152-000000
100-51700-150-152-000000
o Election Expense:
o 100-55620-150-152-000000

O O O O

If not, where will the money come from?

N/A

Is there a sufficient amount in the budgeted line-item for this revenue/expenditure?
Yes.

RECOMMENDATION:

Staff recommends City Council approve the ordinance ordering a May 2, 2026 General Election for
the purpose of electing a Mayor and three At-Large Councilmembers.

DEPARTMENTAL CLEARANCES:

Finance
Legal

ATTACHED SUPPORTING DOCUMENTS:
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Ordinance
Exhibit A - Order of General Election for Municipalities
Presentation
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ORDINANCE NO.

AN ORDINANCE ORDERING THE HOLDING OF AN ELECTION IN THE CITY OF
KILLEEN, TEXAS, FOR THE PURPOSE OF ELECTING A MAYOR AND THREE
COUNCILMEMBERS AT-LARGE; PROVIDING FOR THE FILING OF WRITTEN
APPLICATION TO HAVE THEIR NAMES PRINTED ON THE OFFICIAL BALLOT;
SPECIFYING THAT THE PROVISIONS OF THE GENERAL ELECTION LAWS SHALL
CONTROL ALL QUESTIONS PERTAINING TO SUCH ELECTION; DESIGNATING THE
POLLING LOCATIONS; PRESCRIBING THE CONTENTS OF THE OFFICIAL BALLOT;
PROVIDING FOR ELECTION WORKER COMPENSATION; AND PROVIDING FOR
POSTING AND PUBLICATION OF NOTICE OF ELECTION AND CONTAINING
MISCELLANEOUS PROVISIONS.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF KILLEEN:

SECTION I. That, pursuant to the laws of the State of Texas and the Charter of the
City of Killeen, it is ordered by the City Council that a General Election (Election) be held in
the City of Killeen, Texas, on Saturday, May 2, 2026, for the purpose of electing a Mayor and
three (3) Councilmembers At-Large. Any reference in this Ordinance hereinafter to “Election
Day” shall mean May 2, 2026.

SECTION II. The manner of holding the Election and all questions pertaining to
such Election shall be governed by the Texas Election Code, and the returns shall be
made and canvassed and the results declared as in other legal elections of the City of
Killeen.

SECTION lll. Any eligible and qualified person may have his or her name printed
upon the official ballot as an independent candidate for the office of Mayor or
Councilmember At-Large by filing a written application with the City Secretary beginning
Wednesday, January 14, 2026, through Friday, February 13, 2026, by 5:00 p.m. Any
person wishing to file a declaration of write-in candidacy must do so not later than
Tuesday, February 17, 2026, by 5:00 p.m.

SECTION IV. The names of all those who have filed their written applications to
have their names printed on the official ballot as candidates shall be posted by the City
Secretary in a conspicuous place at his/her office for the inspection of the public for at
least ten (10) days before he/she orders the ballot to be printed. The City Secretary shall
preserve in his/her office for a period established by the Texas State Library and Archives



Commission and adopted by the City all applications, statements, notice of objections and
other related papers.

SECTION V. Any person eligible for the office of Mayor or Councilmember At-
Large who has filed his or her written application in accordance with the provisions of this
Ordinance shall have his or her name printed on the official ballot. Any such person may
cause his or her name to be withdrawn at any time prior to 5:00 p.m. on Friday, February
20, 2026, by filing in writing with the City Secretary, a request to that effect over his or her
signature, duly attested to by a Notary Public. No name so withdrawn shall be printed on
the ballot. Not later than twenty (20) days before the Election, the City Secretary shall
have the official ballots printed.

SECTION VI. Each qualified voter who desires to cast an early vote or who
expects to be absent on the date of the Election shall be entitled to an official ballot, and to
cast such ballot in accordance with the applicable provisions of the Texas Election Code,
Title 7, beginning Monday, April 20, 2026, and continuing through Tuesday, April 28, 2026,
with no voting occurring on Tuesday, April 21, 2026, Saturday, April 25, 2026, or Sunday,
April 26, 2026. The City Secretary will serve as the Early Voting Clerk, who may appoint
by written order one (1) or more temporary deputies to serve as Deputy Early Voting
Clerks, in accordance with the applicable law. Early Voting will be held in the first floor
foyer/lobby of Killeen City Hall (Main Early Voting Location), 101 North College Street,
Killeen, TX 76541 (mailing address: 101 N. College Street, Killeen, TX 76541, Attention:
Early Voting Clerk), the Jackson Professional Learning Center (Branch Early Voting
Location), 902 Rev R A Abercrombie Drive, Killeen, TX 76543 and at the Killeen Lions
Park Senior Center (Branch Early Voting Location), 1700-B E. Stan Schlueter Loop,
Killeen, TX 76542 between the hours of 8:00 a.m. to 5:00 p.m. on each day of Early
Voting, except Saturdays, Sundays and official State or City holidays. Provided, however,
that on the first and last day of Early Voting, the hours shall be 7:00 a.m. to 7:00 p.m. For
the Election those dates shall be Monday, April 20, 2026, and Tuesday, April 28, 2026.

Applications for ballot by mail shall be mailed to:

Laura Calcote, Early Voting Clerk

101 N. College Street

Killeen, TX 76541



(254) 501-7717

citysec@killeentexas.gov

https://www killeentexas.qgov/706/2026-General-Election

Applications for Ballots by Mail (ABBMs) must be received no later than the close of

business on: Monday, April 20, 2026.

Federal Post Card Applications (FPCAs) must be received no later than the close of

business on: Monday, April 20, 2026.

Exhibit A, “Order of General Election for Municipalities,” to this Ordinance summarizes the

aforementioned Election information and will be posted accordingly at Killeen City Hall.
SECTION VII. The Election shall be held in the hereafter-designated Election Day

polling locations between the hours of 7:00 a.m. to 7:00 p.m.

PRECINCTS #106/116/117/201/211
Rancier Middle School

3301 Hilliard Avenue

Killeen, TX 76543

PRECINCTS #109/110/204/406/410
Utility Collections
210 W. Avenue C
Killeen, TX 76541

PRECINCTS #203/208/209/210/214/215/217
Cedar Valley Elementary School

4801 Chantz Drive

Killeen, TX 76542

PRECINCTS #205/207

Jackson Professional Learning Center
902 Rev R A Abercrombie Drive
Killeen, TX 76543

PRECINCTS #206/408/409/419/420
Killeen Lions Park Senior Center
1700-B E. Stan Schlueter Loop
Killeen, TX 76542

PRECINCTS #404/412/415
Palo Alto Middle School
2301 W. EIms Road
Killeen, TX 76549



PRECINCTS #401/405/414
Robert M. Shoemaker High School
3302 Clear Creek Road

Killeen, TX 76549

PRECINCTS #402/413

Roy J. Smith Middle School

6000 Brushy Creek Drive

Killeen, TX 76549

SECTION VIIl. The City Council shall appoint Election Day presiding judges and
alternate presiding judges at the aforementioned precinct polling locations and also
appoint a presiding judge and an alternate presiding judge to the Early Voting Ballot Board
to process the early voting results and conduct additional official duties as prescribed by
the Texas Election Code. If neither the presiding judge nor the alternate judge can serve,
and their inability to serve is discovered so late that it is impracticable to fill the vacancy in
the normal manner, the Mayor shall have the authority and is hereby directed to appoint a
replacement judge to preside at the Election. The presiding judge for each precinct shall
appoint no more than two (2) election clerks, in addition to the alternate presiding judge, to
assist the presiding judge in the conduct of the Election. The presiding judges, alternate
presiding judges and clerks shall be paid $20.00 per hour for serving in such capacities,
and the presiding judges and/or alternate presiding judges shall be paid an additional
$25.00 for delivering the returns of such Election to the City Secretary for proper
tabulation. No presiding judge, alternate presiding judge or clerk shall be compensated for
a period in excess of the time extending from one (1) hour before the polls open until two
(2) hours after the polls close. The Early Voting Ballot Board/Central Counting Station
presiding judge is entitled to a minimum compensation of five (5) hours’ pay regardless of
the amount of time worked, for a total of $100.00, for serving in such capacity that will
include proper tabulation. The Early Voting Ballot Board/Central Counting Station
alternate presiding judge and additional member is entitled to a minimum compensation of
three (3) hours’ pay regardless of the amount of time worked, for a total of $60.00, for
serving in such capacity that will include proper tabulation. No later than the twenty-first
(21%!) day after Election Day, the Early Voting Ballot Board will need to reconvene to
conduct the Post-Election Hand Count Audit and shall be compensated at $20.00 per hour
for such services. Additionally, if the Early Voting Ballot Board needs to reconvene to



tabulate provisional ballots or any mail ballots after Election Day, they shall be paid an
additional $20.00 per hour for such services.
SECTION IX. The following positions shall be set forth on digital scan and paper

ballots hereinafter provided, in substantially the following form:

CITY OF KILLEEN GENERAL ELECTION
MAY 2, 2026
OFFICIAL BALLOT

Mayor

(Alcalde)

Vote for None or One (1)
(Vote por ninguno o uno (1))

)
)
)

Councilmembers At-Large

(Miembros En General del Consejo)
Vote for None, One, Two, or Three
(Vote por ninguno, uno, dos, or tres)

A~ N N

Vote for One, Two, or Three

N N~ o~
N— N N N N S

SECTION X. Digital scan ballots, the DS200 Digital Tabulator and the ExpressVote
Universal Voting System shall be used for voting by personal appearance during Early Voting,
curbside voting and on Election Day. Privacy screens shall be used by voters marking ballots
by personal appearance for Early Voting and on Election Day. Paper ballots and the DS200
Digital Tabulator shall be used for voting by mail.

SECTION XI. All resident qualified electors of the City of Killeen shall be permitted
to vote at the Election.



SECTION XIl. The election materials enumerated in the Texas Election Code, Sec.
272.001, et seq., shall be printed and furnished in both English and Spanish for use at
each polling location for Early Voting and on Election Day.

SECTION XIIl. A traditional polling location set up will be used at the polls for Early
Voting and on Election Day.

SECTION XIV. Notice of Election shall be given by posting substantial copies of
the Notice of Election as prescribed by the Secretary of State’s office in both English and
Spanish at Killeen City Hall, the official City of Killeen website and at three (3) other public
places in the City at least thirty (30) days prior to the date set for the Election; and
substantial copies of the Notice of Election in both English and Spanish shall be published
on the same day of the week, for two (2) successive weeks, in a newspaper of general
circulation in the City, the date of first publication to be not less than fourteen (14) days
prior to the date set for the Election.

SECTION XV. Returns of the Election shall be made by the election officers to the
City Council at a meeting following the Election; the returns will be canvassed and the
results of the Election declared as prescribed by the Texas Election Code and the City
Charter.

SECTION XVI. ltis officially found, determined and declared that the meeting at
which this Ordinance has been adopted was open to the public and public notice of the
time, place and subject matter of the public business to be considered and acted upon at
the meeting, including this Ordinance, was given, all as required by the applicable
provisions of the Texas Government Code, Sec. 551.001, ef seq.



PASSED AND APPROVED at a regular meeting of the City Council of the City of
Killeen, Texas, this 3" day of February 2026, at which meeting a quorum was present,
held in accordance with the provisions of the Texas Government Code, Sec. 551.001, et
seq.

APPROVED:

Debbie Nash-King, MAYOR

ATTEST:

2 2 ° Aot
Laura J. Calcote, CITY SECRETARY %:22&“#8"
Y0y N

APPROVED AS TO FORM:

Holli C. Clements, CITY ATTORNEY



1-2
Prescribed by Secretary of State
Sections 3.004, 3.005, 3.006, 85.004, 85.006, 85.007 Texas Election Code

9/2023
ORDER OF GENERAL ELECTION FOR MUNICIPALITIES
ORDEN DE ELECCION GENERAL PARA MUNICIPOS

An election is hereby ordered to be held on 05 /02 /2026 for the purpose of voting on:
(date)
/02 /2026 con el propésito de votar sobre.)

(fecha)

(Por la presente se ordena celebrar una eleccién el 95

List Offices/Propositions/Measures on the ballot (Enimere los puestos/proposiciones/medidas oficiales en la boleta)

Mayor (Alcalde)
Councilmembers At-Large (Miembros En General del Consejo)

Early voting by personal appearance will be conducted each weekday at:
(La votacion adelantada en persona se llevara a cabo de lunes a viernes en:)

The Main Early Voting Location (sitio principal de votacién adelantada)

Location (sitio) Hours (horas)
|Killeen City Hall |4/2084/28(7am-7pm), 4/22-4/2484/27(8am-5pm) |
Branch Early Voting Locations (sucursal sitios de votacion adelantada)
Location (sitio) Hours (horas)
Jackson Professional Learning Center 4/20&4/28(7am-7pm), 4/22-4/24&4/27(8am-5pm)
Killeen Lions Park Senior Center 4/20&4/28(7am-7pm), 4/22-4/24&4/27(8am-5pm)

Early voting by personal appearance will be conducted each weekend at:
(La votacion adelantada en persona se llevara a cabo en el fin de semana en:)

The Main Early Voting Location (sitio principal de votacion adelantada)

Location (sitio) Hours (horas)
IN/A IN/A
Branch Early Voting Locations (sucursal sitios de votacién adelantada)
Location (sitio) Hours (horas)

N/A N/A




Applications for ballot by mail shall be mailed to:
(Las solicitudes para boletas que se votaran adelantada por correo deberan enviarse a:)

Laura Calcote

Name of Early Voting Clerk
(Nombre del Secretario/a de la Votaciéon Adelantada)

101 N. College Street
Address (Direccién)

Killeen

City (Ciudad) Zip Code (Cddigo Postal)
(254) 501-7717

Telephone Number (Nimero de teléfono)

citysec@killeentexas.gov

Email Address (Direccién de Correo Electrénico)

https://www.killeentexas.gov/706/2026-General-Election

Early Voting Clerk’s Website (Sitio web del Secretario/a de Votacion Adelantada)

Applications for Ballots by Mail (ABBMs) must be received no later than the close of business on:
(Las solicitudes para boletas que se votaran adelantada por correo deberan recibirse no mas tardar
de las horas de negocio el:)

04 /20 /2026
(date)(fecha)

Federal Post Card Applications (FPCAs) must be received no later than the close of business on:
(La Tarjeta Federal Postal de Solicitud deberan recibirse no mas tardar de las horas de negocio el:)

04 ,20 2026

(date)(fecha)
Issued this 03 day of 02 . 20 26
(day)
(Emitida este dia 03 , 20 26 .)
(dia) (afio)

Signature of Councilperson
(Firma del Concejal)

Signature of Councilperson
(Firma del Concejal)

Signature of Councilperson
(Firma del Concejal)

Signature of Councilperson
(Firma del Concejal)

Signature of Councilperson
(Firma del Concejal)

Signature of Mayor (Firma del Alcalde)

Signature of Councilperson
(Firma del Concejal)

Signature of Councilperson
(Firma del Concejal)

Signature of Councilperson
(Firma del Concejal)

Signature of Councilperson
(Firma del Concejal)

Signature of Councilperson
(Firma del Concejal)



Instruction Note: A copy of this election order must be delivered to the County
Clerk/Elections Administrator and Voter Registrar not later than 60 days before election day.
Nota de Instruccion: Se debera entregar una copia de esta orden de eleccién al/a la Secretario(a) del
Condado/Administrador(a) de Elecciones y el/la Registrador(a) de Votantes a mas tardar 60 dias
antes del dia de eleccion.



ORDERING THE MAY 2, 2026
GENERAL ELECTION

OR-26-004 J February 3, 2026



Purpose of General Election
S

0 Election of a Mayor and three (3) Councilmembers
At-Large
0 Current Members:
O Debbie Nash-King, Mayor
O Ramon Alvarez, At-Large
O Riokos Adams, At-Large
O Vacant, At-Large



Application and Voting Dates

_. 4
0 Applications for name placement on ballots:

O First day — Wednesday, January 14, 2026
O Last day — Friday, February 13, 2026, by 5:00 p.m.

0 Early Voting dates (weekdays only):

O Monday, April 20, 2026 (7:00 a.m. to 7:00 p.m.)
Tuesday, April 21, 2026 (No Voting — State Holiday)
Wednesday, April 22, 2026 (8:00 a.m. to 5:00 p.m.)
Thursday, April 23, 2026 (8:00 a.m. to 5:00 p.m.)
Friday, April 24, 2026 (8:00 a.m. to 5:00 p.m.)
Monday, April 27, 2026 (8:00 a.m. to 5:00 p.m.)

O Tuesday, April 28, 2026 (7:00 a.m. to 7:00 p.m.)

0 Election Day:
O Saturday, May 2, 2026 (Polls open 7:00 a.m. to 7:00 p.m.)




Early Voting Polling Locations
N
0 Killeen City Hall — Main Early Voting Location

0 Jackson Professional Learning Center — Branch Early
Voting Location

0 Killeen Lions Club Park Senior Center — Branch Early
Voting Location



Election Day Polling Locations

S
0 Precincts #106/116/117/201 /211 — Rancier Middle

School
0 Precincts #109/110/204 /406 /410 — Utility Collections

0 Precincts #203/208/209/210/214/215/217 — Cedar
Valley Elementary School

0 Precincts #205 /207 — Jackson Professional Learning
Center



Election Day Polling Locations (Cont.)

N
0 Precincts #206/408 /409/419/420 — Killeen Lions

Park Senior Center

0 Precincts #404/412 /415 — Palo Alto Middle School

0 Precincts #401/405/414 — Robert M. Shoemaker
High School

0 Precincts #402/413 — Roy J. Smith Middle School



Polling Locations Map

City of Killeen
Election Day

401

Polling Locations
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Voting Equipment Utilized

ExpressVote Universal Voting System

Rl .

DS200 Digital Tabulator

EAC
CERTIFIED




Recommendation
B
Staff recommends City Council approve the

ordinance ordering a May 2, 2026 General
Election for the purpose of electing a Mayor and
three Councilmembers At-Large



% City of Killeen

)
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File Number: DS-26-009

Discuss and consider scope of review for the Charter Review Committee

City of Killeen Page 1 Printed on 1/27/2026



SCOPE OF CHARTER REVIEW



Background
S

0 On January 20, 2026, City Council approved a Motion of
Direction to create a Charter Review Committee to provide
recommendations as to amendments to the City’s Charter.

0 The Motion of Direction provided that the review of the
Charter would be limited to those sections or topics as selected
by the City Council.



Direction
I e

0 Staff is requesting direction as to which sections
or topics of the Charter should be reviewed by
the Charter Review Committee.
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Discussion regarding land banking
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DISCUSSION REGARDING

LAND BANKING



Background
_. 4
0 On October 7, 2025, City Council approved a Motion of
Direction directing staff to prepare with a presentation

regarding land banking.

0 Land banks are public authorities or non-profit organizations
created to acquire, hold, manage, and sometimes redevelop
properties and return them to productive use and meet
community goals, such as increasing affordable housing or

stabilizing property values.



Background
S
0 Under an Urban Land Bank Program, a municipality may sell
eligible real property by private sale to a qualified
participating developer for purposes of affordable housing

development.



Land Bank Requirements
S

0 There are currently three (3) known Land Banks in Texas —

Dallas County, Travis County, and the City of Houston.

0 Based on our population, Killeen would fall under Chapter
379E of the Texas Local Government Code.

0 Staff has identified no other cities in Texas with a Land Bank
created in accordance with Ch. 379E — Killeen would likely be

the first.



Land Bank Requirements
s f

0 Chapter 379E sets forth strict requirements associated with
establishment of a Land Bank.

0 Following a public hearing, the City must adopt an annual
Land Bank Plan.

0 Following foreclosure for tax delinquency, the City may
purchase properties via private sale, instead of the property
being sold at public auction. Any other interested taxing entity
may protest the sale to the Land Bank. The property would
then be sold at public auction.



Land Bank Requirements
S
0 The City must then sell acquired properties to a qualified

developer within 3 years, or it reverts to the taxing entities.

0 A qualified developer must begin development of the

property within 2 years, or it reverts to the Land Bank.

0 The developer must then rent or sell the property for
affordable housing — meaning the monthly rent or mortgage

payments must be 30% or less of the family median income.



Land Bank Requirements
2 f
0 Based on the median household income of the Killeen/Temple
metropolitan area, rental properties under a Land Bank

program would be limited to families making less than

$46,000/year.

0 Monthly rent or mortgage prices would be capped at
approximately $1,700/month.



Parcels In Trust Program
N I ——

0 In May 2024, the City Auditor released an Internal Audit
Report on Abandoned Properties (Audit Report #24-02).

0 The objectives of the audit were to:

1) Determine the inventory of abandoned tax-delinquent
properties with outstanding Code Enforcement liens;

2) Determine the financial impact of these properties in
uncollected taxes and unpaid liens; and

3) Assess the feasibility and benefits of implementing a land bank-
type program to acquire and sell or repurpose abandoned
properties.



Parcels In Trust Program
I

0 According to the report, of the various land bank type
programs in place across the country, Waco’s “Parcels-in-Trust”
program appears to provide the best model for Killeen going
forward.

0 Waco’s Parcels In Trust program serves a purpose similar to a
land bank, but it is not a Land Bank, as outlined in LGC
Chapter 379E. It is therefore not governed by State statute.



Parcels In Trust Program
o f
0 Unlike most urban land banks, which require the local
government to establish a board or non-profit to manage the
program, Waco’s “Parcels-in-Trust” program is an in-house

program run by City staff.

0 Under this program, the City of Waco has an agreement with
the Waco Independent School District (WISD) and
McLennan County to transfer property that does not sell at a

tax sale to the City to hold in tfrust.



Parcels In Trust Program
T

0 Under this agreement, Waco’s responsibilities include:

O Being actively involved in all tax sales for properties in Waco
(not just tax sales where the City has abatement liens);

O Taking ownership of all properties in Waco that do not sell at the
tax sale;

O Maintaining these properties;

O Marketing the properties for sale in accordance with a
formalized sales program; and

O Disbursing sale proceeds in order of priority.



Parcels In Trust Program
N

0 Waco employs a full-time property manager, who is also a
real estate broker, as well as a tax attorney to manage its
program, which has acquired and sold over 800 properties

since its inception.

0 The Internal Audit Report recommends that staff develop and
implement a policy and legal framework necessary to create a
Parcels In Trust program, to include establishing an MOU with

Bell County’s other taxing entities, similar to the Waco model.



Foreclosure Process

S
0 Per Texas Health and Safety Code Sec. 342.007(h), the City
may foreclose on a property with delinquent taxes.

0 In accordance with Texas Tax Code Sec. 33.91, a municipality
may foreclose on a health and safety lien if:

O The property is less than one acre;
O Has been abandoned for at least one year; and

O Has been tax delinquent for the last three (3) years.



Foreclosure Process
I e

0 The process for foreclosing on a property meeting these
criteria would be as follows:

O Judicial foreclosure action;
O Property is then put up for sale at public auction;

o If it doesn’t sell at public auction, property can be deeded
to a trust, of which the City is a trustee.

O The City can then market the properties for sale to a private
buyer in accordance with State law.



Abandoned Properties in Killeen
S

0 City staff estimates that there are currently approximately
114 properties in Killeen that have outstanding liens and are

tax delinquent.
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Redevelopment of Abandoned Properties
S
0 Of these 114 abandoned properties, approximately 35
meet the criteria set forth in Texas Tax Code Sec. 33.91,

which means they are eligible for foreclosure proceedings.

0 In partnership with a law firm that specializes in tax
foreclosures, the City could initiate foreclosure proceedings on

these eligible properties.

0 Once the City has acquired a property, City staff could market
it for sale in accordance with State law (LGC Ch. 272).



Redevelopment of Abandoned Properties

S
0 Alternatively, per LGC Sec. 272.001(g), the City may acquire
or assemble land or real property interest and sell, exchange,
or otherwise convey the land or interests to an entity for the

development of low-income or moderate-income housing.

0 If conveyance of land under this subsection serves a public

purpose, the land may be conveyed for less than its fair

market value.



Redevelopment of Abandoned Properties
o f

0 Following the foreclosure process, the City could market the
properties individually or assemble them for sale for less than
fair market value to a developer for the purpose of creating

low to moderate income housing.



Alternatives
o 4
0 Staff has identified three (3) potential alternatives to address

abandoned properties in Killeen:

1. Land Bank: Establish an urban land bank program in
accordance with Chapter 379E of the Texas Local
Government Code, which would require establishment of a
nonprofit organization and annual adoption of an urban
land bank plan. This would require the addition of several

new full-time employees, and the creation of a Board.



Alternatives
T e

2. Parcels In Trust: Establish a “Parcels In Trust” program
(similar Waco’s program) and establish an MOU with Bell
County, KISD, and CTC for the sale of foreclosed properties.
Under this model, the City would partner with a law firm
specializing in tax foreclosures to initiate foreclosure
proceedings on delinquent properties. The trust would then
take ownership of only those properties that do not sell at a
tax sale, and market the individual properties for sale to a

private buyer.



Alternatives
I e

3. Assembly of Properties: Establish a “Parcels in Trust”
program, as described in Alternative 2, but assemble the
foreclosed  properties in  accordance  with  LGC
Sec. 272.001(g) and sell a group of properties to a single
developer for the purpose creating of low to moderate

income housing.



Recommendation

S
0 Staff recommends Alternative #3 — Assembly of Properties:

1. Partner with a law firm that specializes in tax foreclosures to
proactively foreclose on the (approximately 35) eligible
abandoned properties in Killeen;

2. City must establish an MOU with Bell County, KISD, and CTC
for the sale of foreclosed properties;

3. Foreclosed properties that do not sell at the tax sale would
be placed “in trust”;

4. The City will then be responsible for maintaining the
properties until they are sold;



Recommendation
S
5. Once most or all the properties have been foreclosed, put out
an RFP for development of the properties for purposes of

creating low to moderate income housing;

6. Partner with a developer to redevelop the abandoned
properties, create housing, and put the properties back on

the tax roll.

/. At least one new full-time employee would be needed to

implement this initiative.
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REUNIFICATION CENTER

PROJECT STATUS UPDATE



Background
S
0 Proposed Killeen Reunification Center
O Emergency shelter for unhoused individuals.

O Office Space for service providers including clinic triage
services.

O Designated space for use as an emergency
warming /cooling center.

O Mental health /substance abuse referrals.



Background
T
0 Motion of Direction

o On July 15, 2025, following a project update, Council provided a
Motion of Direction to suspend the Reunification Center project until
further notice.

O Additional direction was given on how to proceed with preservation
or reallocation of project funding.

O Capital Improvement Projects (CIP): Hold until final decision is
made to reactivate or terminate the project.

O Community Development Block Grant (CDBG): Reallocate funds to
a CDBG eligible project (Jan. 6, 2026, via Ord. 26-004).



Original Project Funding

CIP-Construction $1,800,000.00 $119,140.00 $1,680,860.00
CIP- D. & E. $ 200,000.00 $ 70,855.62 $ 129,144.38
CIP TOTAL $2,000,000.00 $ 189,995.62 $1,810,004.38
CDBG FY22 $ 20,121.73 $ 20,121.73
CDBG FY23 $ 757,370.15 $ 49,657.40 $ 707,712.75
CDBG FY24 $ 621,611.21 $ 621,611.21
CDBG TOTAL $1,399,103.09 $ 49,657.40 $1,349,445.69

TOTAL PROJECT $3,399,103.09 $ 239,653.02 $3,159,450.07



Request for Qualifications 26-12

0 On September 15, 2025, Request for Qualifications (RFQ) 26-
12 for Homelessness Crisis Response Services was released.

0 The request was to solicit statements of qualifications for
operation of a city-owned facility for the purpose of an
emergency homelessness shelter with additional supportive
services for exiting homelessness, as well as supporting a
warming and cooling center.



RFQ Responses

0 An invite to submit a proposal was sent to local and regional
organizations.

0 The RFQ yielded two (2) responses:
O Families in Crisis, Inc.

O Open Gates Community Outreach Centers Non-profit
Corporation

0 Each proposal was reviewed for responsiveness, experience,
and financial capacity.



RFQ Scoring Evaluation Criteria

Families In
Crisis, Inc.

Open Gates
Community
Outreach
Centers Non-
Profit
Corporation

Program
Design &

Service
Delivery Points
Based 30
Points (30%)

28.3

12.5

Budget & Cost
Transparency
Points Based
25 Points
(25%)

16.3
1.3

Performance &
Data Capacity
Points Based
20 Points
(20%)

16.8

7.5

Service
Standards &
Best Practices
Points Based
15 Points
(15%)

12.5

7.3

Experience & Total Score
Organizational | (Max Score
Qualifications 100)

Points Based

10 Points

(10%)

8.8 82.5

3 31.5



Proposal Deficiencies

0 FIC would need annual gap funding to operate the new
facility.

The initial funding gap would be $1,034,372.00.

0 Open Gates Community Outreach did not meet several of the
initial submission thresholds of the Vendor Questionnaire.

References — Not filled out (none provided)
Insurance — No insurance in place at time of submittal

Year of business — They technically meet the threshold but, only opened
September 2, 2025.

Insurance Broker — no broker information (no policy to reference)
Prior projects — No previous projects



Options Going Forward
-9 J

0 Collaborate with existing homeless shelter to increase guest
capacity utilizing the city’s CDBG entitlement.

O Funds may be required to fill funding gaps during the fiscal year to allow for
continuity in operations.

0 ldentify a local partner with the organizational capacity to
develop and operate a transitional housing project utilizing the
city’s CIP, CDBG, HOME Investment Partnerships (HOME),
and /or HOME-ARP entitlements.



Unsheltered Population Survey
N
0 The City of Killeen, Community Engagement Unit,
Homeless Outreach Team conducted surveys during
the months of October and November 2025, to
receive feedback on the short and long-term needs
and wants of the unsheltered population.



Notable Survey Results

0 Survey respondents reported the following regarding
emergency shelter:

O Being denied access at the local shelter due to lack of beds.
O Being significantly more stable in shelter.
O Exiting the shelter with no other stable place to go.

®m Only one (1) respondent reported having exited the shelter into housing.

0 The city may invest Community Development Block Grant
(CDBG) funds to support increasing capacity at the current
shelter to accommodate additional guests.



Transitional Housing Proposal

0 Central Texas Alcohol Rehabilitation Center (CenTex- ARC) met
with and provided staff a proposal to develop and operate a
transitional housing campus on the site currently designated for
the Reunification Center.

0 Phase | of the development will provide up to sixteen (16)
single room units.

O Fully developed as proposed, the campus will have 32 units.

0 Proposed investment from the city for the project may include
CIP, CDBG, HOME, and/or HOME-ARP.



Supportive Services
.13 4

0 CenTex-ARC will provide:
O On-site management offices
O Counseling and self-sufficiency support

O Partner with other area providers for full wrap-around
services to increase the likelihood of long-term success
for participants.



Proposed Site (32 Units)
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Recommendation
2
0 Staff recommends that Council provide a Motion of
Direction to authorize staff to engage with Families
In Crisis for emergency shelter expansion, and
CenTex-ARC for a transitional housing project.
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Proposed change to operational hours for Municipal Court and Utility Collections
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PROPOSED CHANGE TO

OPERATIONAL HOURS



Purpose
S
0 Explore the feasibility of implementing a 4-day, 10-
hour workweek (“4/10 schedule”)

0 Focus on Municipal Court and Utility Collections, which
are high-volume, customer-facing operations

0 Review potential benefits, challenges, and operational
considerations

0 Alternative schedules are becoming more common in
municipal government



Proposed Model

S
0 Open Monday—Thursday

0 Extended daily hours (7:00 AM — 6:00 PM)
O Utility Collections open to the Public 7:00 AM — 6:00 PM
O Municipal Court open to the Public 7:15 AM = 5:30 PM

0 Weekly staffing hours remain the same

0 Goal: improve efficiency, customer service, and
employee retention



Key Benefits for the Public
B
0 Extended hours Monday—Thursday
O Earlier or later appointments
O Increased accessibility for working residents
0 Reduced congestion
O Smoother peak-day operations
001 More predictable scheduling

O Residents can plan visits around extended hours



Benefits for Employees
S

0 Less commuting — cost savings
0 Improved work—life balance

0 Ability to schedule personal appointments on the
weekday off

0 Increased morale & stronger retention



Benefits for City Operations
S
0 Increased productivity
O Fewer transition periods
O Longer uninterrupted work blocks
0 Reduced absenteeism
O Staff can schedule personal matters on their day off
00 Recruitment tool
O Helps Killeen compete with neighboring cities
0 Potential cost savings
o Utilities, counter staffing, and building operations on Fridays



Communication Plan
2
0 Website banners and social media announcements
0 Onsite signage (Court & Utility Collections)
0 Press release
0 Notice in Utility Bill

0 Email updates to departments and external
stakeholders



Payment Methods
N 1
0 Online Payments

O Available 24 /7 via City Website

0 Pay by Phone
O Utility Collections — 254-220-4183
0 Municipal Court — 1-877-600-4757
0 Secure Drop-off box

0 By Mail



Recommendation
N
0 Staff recommends moving forward with
implementation in April, which gives us time to
complete all communication efforts, train staff,
adjust internal processes, and properly inform the
public of the schedule change.

0 Motion of Direction of approval of new operational
hours
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FINANCIAL GOVERNANCE POLICY, TO
INCLUDE THE INVESTMENT POLICY

DS-26-013 February 3, 2026



Background

B
Financial Governance Policy is the comprehensive

source for financial policies in the City

O Investment Policy is part of the Financial Governance
Policy and must be adopted annually in accordance
with the Public Funds Investment Act (PFIA)



Proposed Policy Changes

0 Section Xlll (A). Capitalization Threshold

0 Proposed change: Increased the capitalization
threshold for individual items from $5,000 to $10,000

0 Reason for change: To align with the Government
Finance Officers Association (GFOA) best practices,
materiality considerations, and commonly applied
federal grant equipment thresholds



Proposed Policy Changes

O

Section XXV (C), Senior Citizen Utility Bill Assistance Program, 2. Application and
Eligibility

Current application and eligibility requires Citizen to be the account holder, 60
years of age and 6-month participation limit.

Proposed additions:

O Requires 12 months of utility account history prior to applying

O Sets household income limits at 150% of Federal Poverty Guidelines

O Counts all household members and income sources in eligibility

O Defines application validity periods and documentation timeframes

Reason for change: To ensure program transparency, consistency, and proper
verification of eligibility and participation



Next Steps

B 1
Receive City Council feedback and discuss Financial
Governance Policy proposed changes at the February
17" City Council meeting
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Conduct Annual Evaluation of the City Auditor
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Consider a memorandum/resolution confirming the City Auditor’s annual evaluation and consideration
for an adjustment to pay.

DATE: February 3, 2026

TO: Debbie Nash-King, Mayor

FROM: Kate McDaniel, Executive Director of Human Resources

SUBJECT: Annual Evaluation of and Consideration for an Adjustment to Pay for the
City Auditor

BACKGROUND AND FINDINGS:

Matthew Grady was hired for this position on January 17, 2017. Per City Charter Section 40, the
City Council may appoint a City Auditor to carry out the internal audit functions as the City Council
shall assign to him and the City Auditor shall be a Certified Public Accountant. The Council shall
review the City Auditor’s job performance at least once annually and any pay increase shall be
approved by resolution. The Mayor and City Council shall conduct the City Auditor’s annual
evaluation on February 3, 2026.

THE ALTERNATIVES CONSIDERED:

N/A

Which alternative is recommended? Why?

N/A

CONFORMITY TO CITY POLICY:

Texas Government Code sec. 40 provides that the governing body may appoint a City Auditor. The
City Auditor shall carry out the internal audit functions, shall perform such other duties as the City
Council shall assign to him and shall be a Certified Public Accountant.

FINANCIAL IMPACT:

What is the amount of the revenue/expenditure in the current fiscal year? For future
years?
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Staff Report Continued (RS-26-028)

The City Auditor’s current annual salary is $112,320.00. Any additional COLA or merit-based increase
would increase the total annual salary and be effective January 17, 2026.

Is this a one-time or recurring revenue/expenditure?

This is a recurring expenditure.

Is this revenue/expenditure budgeted?

Yes, it is budgeted in General Fund account 100-51110-130-131-000000.

If not, where will the money come from?

N/A

Is there a sufficient amount in the budgeted line-item for this revenue/expenditure?
Yes, it is budgeted in General Fund account 100-51110-130-131-000000.

RECOMMENDATION:

Staff recommends that the Council pass a resolution to approve any salary increase, effective
January 17, 2025, for City Auditor, Matthew Grady.

DEPARTMENTAL CLEARANCES:

Finance
City Attorney

ATTACHED SUPPORTING DOCUMENTS:

N/A
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