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254 acres 
designated 
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109 acres 
zoned 
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(36%)
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zoned 
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Residential
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Staff Findings

Current FLUM Proposed FLUM

48 acres Residential
254 acres Industrial

172 acres Residential
130 acres Industrial

172 acres Residential
130 acres Industrial

193 acres Residential
109 acres Industrial

Current Zoning Proposed Land Use



130 acres
designated 
Industrial
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View of the subject property facing east from Roy Reynolds Drive:

Case #FLUM25-05: ‘I’ to ‘RM’
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View from the subject property facing northwest on Roy Reynolds:

Case #FLUM25-05: ‘I’ to ‘RM’
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View from the subject property facing southwest towards Harker Heights:

Case #FLUM25-05: ‘I’ to ‘RM’
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 Staff notified eighteen (18) surrounding property owners 

regarding this request. 

 To date, staff has received two (2) written responses in 

opposition to the request. 

Public Notification
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Staff Findings

 Staff finds that approval of the applicant’s request will allow 

for more industrial land use than is allowed under the current 

zoning of the property.

 Further, staff finds that the applicant’s proposed concept plan 

provides for orderly development of the property by 

providing a suitable buffer between the proposed residential 

and industrial land uses.
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Staff Findings

 Staff is of the determination that development of the property 

as contemplated by the applicant will allow for the timely 

development of approximately 130 acres of industrial 

property.  

 Staff also finds that the addition of new market rate 

residential units in North Killeen is essential to attract new 

commercial investment to the area.



Recommendation
20

 At the Planning & Zoning Commission meeting on August 25th, 

staff’s recommendation was for disapproval of the applicant’s 

request. 

 This recommendation was based on the large reduction in area 

available for future Industrial development.



Recommendation
21

 On August 25, 2025, the Planning and Zoning Commission 
recommended disapproval of the applicant’s request by a vote 
of 7 to 0.

 Following the Planning & Zoning Commission meeting, staff met 
with the applicant on September 5th.

 During this meeting, the applicant provided additional 
information regarding the request, which resulted in a change 
to the staff recommendation from disapproval to approval.



Recommendation
22

 Staff recommends approval of the applicant’s request to 

amend the FLUM designation from ‘Industrial’ (I) to ‘Residential 

Mix’ (RM) as presented.
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October 7, 2025DS-25-047

DISCUSSION REGARDING 
SMALL LOTS



Background
2

 During their 89th Regular Session, the Texas Legislature passed 
several bills into law that will affect the City’s zoning and land 
use regulations.

 Notably, Senate Bill 15 was passed into law and became 
effective on September 1, 2025.

 S.B. 15 states that the City cannot adopt or enforce an 
ordinance that requires a residential lot on applicable 
property to be larger than 3,000 sq. ft., wider than 30 ft., or 
deeper than 75 ft.



Background
3

 S.B. applies only to cities with a population more than 150,000 
in a county greater than 300,000.

 Applies only to tracts of land that are 5 acres or larger, 
have no recorded plat, and are or will be in an area zoned 
for single-family homes.

 Does not apply to land located within 3,000 feet of an airport 
or military base.



This map is for discussion purposes only.  
The City makes no assurances that the 
property shown in blue is eligible to be 
developed under SB 15.



Background
5

 On August 19, 2025, the City Council adopted an ordinance 

amending Chapter 31 to provide for Small Lots and requiring 

lots less than 40 feet in width to be alley loaded.



Background
6

 Sec. 31-475(b)(4) of the approved ordinance states the 
following:

Off-Street Parking. All Small Lots must contain at least one 
off-street parking space per residential unit. If the small lot is 
less than forty (40) feet in width, said parking space and 
garage, if provided, shall be accessed from the rear of the lot 
via an alley.



Background
7

 Stakeholder meetings were held with the development 
community on August 29th and September 12th.

 During the meeting on August 29th, staff met with 
representatives from WBW Development.

 During the meeting on September 12th, staff met with 
representatives from Lennar and the Central Texas 
Homebuilders Association.



Small Lots
8



Small Lots
9



Small Lots
10

Conventional Development: Alley Loaded Development:



Small Lots
11

• 31-36 ft. streets
(parking on both sides)

• 50-60 ft. lots

• 28 ft. streets
(parking on one side)

• 15 ft. alley
• 43 ft. of pavement total
• 7-12 additional ft. of pavement
• 20-40% increase in pavement

• 30 ft. lots
• 67-100% increase in lot yield

Conventional Development: Alley Loaded Development:



Conventional Development
12

• Front facing garages

• Cars in driveways

• Driveways = less space for 
on-street parking

• Not as walkable or safe for 
pedestrians

• Less dense (and less fiscally 
productive) than alley 
loaded development



Alley Loaded Development
13

• No front facing garages

• No driveways = more space 
for on-street parking

• More walkable and safer 
for pedestrians

• Enhanced curb appeal

• More dense (and more 
fiscally productive) than 
conventional development



Summary
14

 S.B. 15 dictates that Killeen must allow 30 ft. wide 
(3,000 sq. ft.) lots in some locations.

 Ordinance #25-046 (adopted August 19th) allows:

 40-foot lots with a conventional development pattern, and

 30-foot lots with an alley-loaded development pattern.

 All other options – including 30-foot lots with a conventional 
development pattern – are negotiable via a PUD.
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CITY OF KILLEEN

34City of Killeen – Governing Standards and Expectations

ATTACHMENT A

REQUEST TO PLACE ITEM ON THE AGENDA
(Per Section 1-20 of Governing Standards and Expectations)

Requestor(s):  ______________________________________________________________

Date:   ___________________________

Problem/Issue/Idea Name for Agenda:

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

Description of Problem/Issue/Idea:

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

Requested Action:

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

RAMON ALVAREZ

9/9/2025

RFP FOR LANDBANKING OR SIMILAR ALTERNATIVES.

OUR CITY IS FACING A GROWING NUMBER OF ABANDONED PROPERTIES, MOSTLY

VACANT AND DILAPIDATED. OTHER COMMUNITIES THROUGHOUT TEXAS HAVE
UTILIZED LANDBANKS, OR SIMILAR ALTERNATIVES, TO HELP ADDRESS THIS ISSUE.

CREATE AND DISSEMINATE AN RFP TO ENTITIES LIKE THE CENTER FOR COMMUNITY

PROGRESS AND BRING SAID PROPOSALS BACK TO THE CITY COUNCIL FOR FUTURE

CONSIDERATION, AS EXPEDITIOUSLY AS POSSIBLE.




