




























































































































































































































































































Discussion

�… To comply with the FAA timeline requirements for 
returning signed grant offers, staff is requesting the 
City Council approve a resolution authorizing the City 
Manager, or designee, to execute the grant 
agreement and related documents pertaining to this 
grant offer.
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RESOLUTION TO AUTHORIZE CITY MANAGER TO 
SIGN AN AGREEMENT WITH THE FAA FOR AN AIP 
GRANT FOR THE TERMINAL MECHANICAL 
IMPROVEMENTS PROJECT
July 2, 2024RS-24-124



Background

 The City applied for and received a Federal 
Aviation Administration (FAA) Airport Improvement 
Program (AIP) grant in the amount of $267,322 on 
September 12, 2023, to be used for the design of 
the Terminal Mechanical Improvements project at 
Killeen Regional Airport. 

 Project included administration, design services, 
bidding services, and other engineering fees. 
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Discussion
 The FAA has now notified the City that we will receive 

an AIP grant for the construction phase of the Terminal 
Mechanical Improvements project. 

 The actual grant will not be issued until after bids 
have been received and reviewed. 

 Grant offer will then be based on the accepted bid 
amount.
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Discussion
 The construction phase is comprised of various 

components including the replacement of the baggage 
claim carousels and associated belt system; upgrading 
the baggage system control hardware and software; 
replacing the Preconditioned Air (PCAir) on boarding 
bridges 1 and 6; and the replacement of the 
emergency generator.
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Discussion
 The grant will fund 90% of the cost.  The 10% match 

will come from the FAA Passenger Facility Charge 
Program (PFC) Application that was approved by the 
FAA on February 16, 2023.

 No impact to the Aviation operational fund or fund 
balance.
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Recommendation

 City Council approve a resolution authorizing the City 
Manager, or designee, to execute any and all 
required documents, including all amendments, 
pertaining to the Federal Aviation Administration’s 
Airport Improvement Program Grant for the Terminal 
Mechanical Improvements project at Killeen Regional 
Airport.
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Staff Report

City of Killeen

File Number: RS-24-125

1 07/09/2024City Councilreviewed and 

referred

07/02/2024City Council Workshop

Consider a memorandum/resolution establishing a Charter Review Committee.

DATE: July 2, 2024

TO: Kent Cagle, City Manager

FROM: Holli Clements, City Attorney

SUBJECT: Establishing Charter Review Committee

BACKGROUND AND FINDINGS:

On June 18, 2024, City Council directed staff to proceed with the establishment of a Charter Review 

Committee.

The Charter is the fundamental governing document of a home-rule city in Texas.  Charter 

amendments may be initiated through petition or by Council initiative and require voter approval at 

an election.  If the Council initiative approach is taken, the Council may establish any mechanism 

and process to formulate the ballot issues including establishing a Charter Review Committee.

The Charter may not be changed more often than every two years.  The last Charter election was 

in May 2022.  

Councilmembers have indicated a desire to appoint a citizen committee to review the Charter and 

return recommendations to Council.  The attached Councilmember Proposal for Establishment of a 

Charter Review Committee recommends the following:

Purpose and Scope:  Committee is to conduct a thorough review of the existing Charter, identify 

necessary amendments, and gather input from the community;

Composition:  8 - 9 members; Mayor and Councilmembers nominate one member each;

Qualifications:  Background in law, government, business, or community service; must be residents 

of Killeen;

Timeline and Reporting:  Appointments made within 30 days following approval of Proposal; 

Committee submits final recommendations to City Council. 
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Staff Report Continued (RS-24-125)

THE ALTERNATIVES CONSIDERED:

The alternatives are:

1.  Establish a Charter Review Committee of citizens in accordance with the attached Proposal for 

Establishment of a Charter Review Committee.

2.  Do not establish a Charter Review Committee.

Which alternative is recommended? Why?

Staff recommends that City Council consider establishing a Charter Review Committee in accordance 

with the Proposal.

CONFORMITY TO CITY POLICY:

This action conforms to state law and Charter provisions.

FINANCIAL IMPACT:

What is the amount of the revenue/expenditure in the current fiscal year? For future 

years?

N/A

Is this a one-time or recurring revenue/expenditure?

N/A

Is this revenue/expenditure budgeted?

N/A

If not, where will the money come from?

N/A

Is there a sufficient amount in the budgeted line-item for this revenue/expenditure?

N/A

RECOMMENDATION:

Staff recommends that City Council consider establishing a Charter Review Committee in accordance 

with the Proposal.

DEPARTMENTAL CLEARANCES:

N/A
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Staff Report Continued (RS-24-125)

ATTACHED SUPPORTING DOCUMENTS:

Proposal for Establishment

Presentation
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Proposal for Establishment of a Charter Review Committee 

Introduction 

The City of Killeen seeks to maintain a city charter that effectively reflects the values, 
needs, and laws governing our community. To ensure our City Charter remains a dynamic, 
legally compliant, and functional document, the establishment of a Charter Review 
Committee is proposed. 

Background 

Cities across Texas periodically review their charters to ensure they align with current 
municipal needs and state laws. For example, cities like Austin and Houston convene 
charter review committees every few years, particularly before city council elections. These 
committees review, suggest, and oversee changes or amendments to the city charter. 

Proposal 

1. Committee Purpose and Scope: 

o The Charter Review Committee will be tasked with conducting a thorough 
review of the existing City Charter of Killeen. 

o It will identify necessary amendments or revisions to ensure the Charter 
meets current legal standards and effectively serves the city’s operational 
and governance needs. 

o The Committee will engage with the community to gather input and 
recommendations for changes, ensuring the Charter reflects the 
community's needs and values. 

2. Committee Composition: 

o The Committee shall consist of nine members to ensure a manageable yet 
diverse group that can effectively represent various community perspectives. 

o Members will be appointed based on a nomination process from the City 
Council. Each Council member, including the Mayor, will nominate one 
member. 

3. Member Qualifications: 

o Nominees should have a background in law, government, business, or 
community service. 



o Nominees must be residents of Killeen and remain non-partisan in matters 
related to city governance. 

4. Appointment Process: 

o Nominations will be presented and confirmed during regular City Council 
meetings. 

o Each Council member will submit their nominee’s name and qualifications in 
writing to the City Secretary at least one week prior to the Council meeting 
where appointments will be finalized. 

5. Duties and Responsibilities: 

o Review the entire City Charter to assess its relevance and effectiveness. 

o Propose amendments or changes that reflect modern governance needs and 
legal standards. 

o Prepare a report detailing recommended changes, the rationale for each 
change, and the potential impact on city operations and governance. 

o Conduct public meetings to solicit feedback from the citizens of Killeen. 

6. Timeline: 

o The Committee will be established within 30 days following the approval of 
this proposal. 

o A final report of recommendations must be submitted to the City Council 
within six months after the first committee meeting. 

7. Reporting: 

o The Committee will report its findings and recommendations directly to the 
City Council. 

o Interim reports will be presented at regular intervals during the review 
process to ensure ongoing transparency and Council engagement. 

8. Dissolution: 

o The Committee will dissolve upon the completion of its duties and the 
submission of its final report, unless extended by a Council resolution. 

Conclusion 



Establishing a Charter Review Committee will enable Killeen to ensure its charter remains 
a strong foundation for municipal governance. This initiative reflects our commitment to 
transparency, legal compliance, and community engagement. 

 



CHARTER REVIEW
July 2, 2024RS-24-125



Background
2

 On June 18, 2024, City Council directed staff to proceed with 
the establishment of a Charter Review Committee.

 The Charter is the fundamental governing document of a 
home-rule city in Texas.

 The Charter may not be changed more often than every 2 
years.  The City’s Charter was last amended in May 2022.

 The Charter is amended by popular vote at an election.
 The Council may establish a process to formulate the ballot 

issues, including establishing a review committee.



Proposal – Charter Review Committee
3

 Councilmember Proposal for Charter Review Committee: 
 Purpose and Scope:  Committee to conduct thorough review of existing 

Charter and identify necessary amendments; gather input from 
community

 Composition:  8 -9 members; Mayor and each Councilmember nominate 
one member

 Qualifications:  background in law, government, business, or community 
service; residents of Killeen

 Timeline and Reporting:  Appointments made within 30 days following 
approval of Proposal; Committee submits final report of 
recommendations to Council within 6 months



Procedure for Charter Amendments

 Review Charter and Prepare Amendments
 Draft Proposition language

 An amendment may not contain more than one subject

 Call Special Election by ordinance
 Publish Legal Notices
 Hold Election
 Council Order declaring that the amendment is 

adopted
 Certification of Amendment(s) to Secretary of State
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Timeline for a May 2025 Election
5

 February 14, 2025
 Last day to call a May 2025 election via ordinance (include 

ballot language for each measure)

 May 3, 2025 
Uniform Election Date



Options
6

 Establish a Charter Review of citizens in accordance 
with Councilmember Proposal

 Do not establish a Charter Review Committee




