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March 19, 2024

PETITION FOR RELEASE FROM 
CITY OF KILLEEN ETJ

RS-24-057



Background
2

 During the 2023 Legislative Session, the Texas Legislature

passed Senate Bill 2038, which amended Texas Local

Government Code Chapter 42 to allow the owner(s) of

property located within the extraterritorial jurisdiction (ETJ) of

a municipality to petition that municipality for release from the

ETJ. This amendment became effective on September 1, 2023.



Background
3

 On January 11th, 2024, staff received a petition for

release from the ETJ from James Kent, on behalf of Pimluck

Properties LLC, owners of the subject property, being

approximately 5.78 acres out of the W. Allen Survey,

Abstract 24, Salado TX. The property is fully within the City of

Killeen ETJ and is generally located on the west side of

Brewer Road, approximately 0.31 miles north of F.M. 2484.







Background
6

 With the adoption of S.B. 2038, Texas Local Government

Code Sec. 42.104(d) now states: “If a municipality fails to take

action to release the area […] by the later of the 45th day

after the date the municipality receives the petition or the next

meeting of the municipality's governing body that occurs after

the 30th day after the date the municipality receives the

petition, the area is released by operation of law."



Background
6

 Based on this Statute, the petition for release from the ETJ was

approved by operation of law on February 25th.

 However, Texas Local Government Code Sec. 42.023 states

that the extraterritorial jurisdiction of a municipality may

not be reduced unless the governing body of the municipality

gives its written consent by ordinance or resolution.



Background
7

 Therefore, a resolution approving the reduction of the ETJ must

be approved by the City Council in accordance with Texas

Local Government Code Sec. 42.023.



Recommendation
9

 Staff recommends that the City Council approve the petition

requesting release from the ETJ in accordance with Chapter 42

of the Texas Local Government Code.



Staff Report

City of Killeen

File Number: RS-24-058

Consider a memorandum/resolution authorizing an Interlocal Agreement with the Central Texas 

Council of Governments (CTCOG), for a Household Hazardous Waste (HHW) event.

DATE: March 19, 2024

TO: Kent Cagle, City Manager

FROM: Steve Kana, Interim Executive Director of Public Works

SUBJECT: Interlocal Agreement with CTCOG for Household Hazardous Waste Event

BACKGROUND AND FINDINGS:

The City of Killeen Recycling Operations Division hosts annual Household Hazardous Waste (HHW) 

events to provide residents a safe and legal means to dispose of a variety of caustic, corrosive, 

poisonous, and toxic materials commonly used in the home. These events help protect our surface 

and underground water sources, provide for the recycling or reuse of certain potentially hazardous 

materials, and protect solid waste workers and equipment.  Funding from the Central Texas Council 

of Governments (CTCOG) for the May 4, 2024, event will allow the citizens from the seven county 

CTCOG region to participate.  

The City of Killeen has a history of hosting HHW events going back more than a dozen years.  Some 

events have been sponsored by CTCOG with funds received from the Texas Commission on 

Environmental Quality and some sponsored solely by the City of Killeen.

As the City and much of the CTCOG region share a common watershed, it is desired that all CTCOG 

region residents be able to participate in the May 4, 2024, HHW Collection event. Entering into this 

Interlocal Agreement will facilitate this opportunity. The event will be held at the Killeen Special 

Events Center. Under the Interlocal Agreement, CTCOG will contract for hazardous waste collection 

services for the HHW event and will contribute up to $20,000. The City will reimburse CTCOG the 

difference between their dedicated $20,000 amount and the total event cost; up to $45,000. 

THE ALTERNATIVES CONSIDERED:

N/A

Which alternative is recommended? Why?

N/A

CONFORMITY TO CITY POLICY:
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Staff Report Continued (RS-24-058)

The City’s Purchasing Manual recognizes City Council’s ability to approve interlocal agreements 

authorized by Texas Government Code, Chapter 791 - Interlocal Cooperation Contracts. 

FINANCIAL IMPACT:

What is the amount of the revenue/expenditure in the current fiscal year? For future 

years?

The estimated cost of this event is $45,000.

Is this a one-time or recurring revenue/expenditure?

This is a one-time expenditure.

Is this revenue/expenditure budgeted?

Yes, funds are available in the Solid Waste Fund Recycling budget in account 540-3470-439.50-40.

If not, where will the money come from?

N/A

Is there a sufficient amount in the budgeted line-item for this revenue/expenditure?

Yes

RECOMMENDATION:

City Council authorize the City Manager or his designee to execute an Interlocal Agreement between 

the City of Killeen and the Central Texas Council of Governments for a regional household hazardous 

waste event.

DEPARTMENTAL CLEARANCES:

Public Works

Finance

Legal

ATTACHED SUPPORTING DOCUMENTS:

Agreement

Presentation
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HOUSEHOLD HAZARDOUS WASTE 
INTERLOCAL AGREEMENT

March 19, 2024RS-24-058



Background
 City of Killeen hosts Household Hazardous Waste (HHW)

collection events annually; allowing residents to dispose of
hazardous products in a safe manner
 Event is scheduled for May 4, 2024, at the Killeen Special Events Center

 The Interlocal Agreement with Central Texas Council of
Governments (CTCOG) would open the event to all residents in
the region and provide additional funding

 City will reimburse CTCOG the difference between their
dedicated $20,000 amount and the total event cost up to
$45,000

2



Household Hazardous Waste Event
3

Event will be held in the City of Killeen Special Events Center front 
parking lot. All materials are handled and transported by Clean Earth 
Environmental Services, a third-party company that specializes in 
hazardous waste material.



Recommendation

 City Council authorize the City Manager, or designee, to 
execute an Interlocal Agreement between the City of 
Killeen and the Central Texas Council of Governments 
(CTCOG) for a $20,000 grant to allow residents of seven 
(7) counties the opportunity to dispose of hazardous 
products.

4



Staff Report

City of Killeen

File Number: RS-24-059

Consider a memorandum/resolution authorizing the award of Bid No. 24-23 Transfer Station Crane 

to Waste Systems Equipment, Inc., in an amount not to exceed $310,556.

DATE: March 19, 2024

TO: Kent Cagle, City Manager

FROM: Jeffery Reynolds, Executive Director of Public Works

SUBJECT: Authorize Award of Bid No. 24-23, Transfer Station Grapple Crane to Waste 

Systems Equipment, Inc.

BACKGROUND AND FINDINGS:

The Transfer Station relies on two stationary grapple cranes, both of which are Builtrite Model 2100, 

acquired in 2015 and 2019. These cranes play a vital role in the Transfer Station's operations, 

ensuring that each departing trailer is loaded to its maximum capacity. They play a crucial role in 

compacting municipal solid waste and ensuring uniform distribution within the trailers. However, the 

Builtrite 2100 acquired in 2015 has reached the end of its operational lifespan, frequently 

experiencing overheating issues necessitating shutdowns. The absence of these cranes would likely 

lead to considerable delays, backups, and increased transportation costs.

On January 25, 2024, the Purchasing Department received three (3) bids, from two (2) companies, 

in response to Bid No. 24-23 for the Transfer Station Crane. 

Bid Vendors Bid Amount

Waste Systems Equipment, Inc. $310,556

National Equipment Dealers (2100) $388,929

National Equipment Dealers (2150) $436,135

Following a thorough evaluation of the bids, Waste Systems Equipment, Inc. emerged as the most 

advantageous option for the city. Waste Systems Equipment, Inc. serves as a reputable dealer for 

Rotobec Equipment, renowned for over 45 years of manufacturing on-site waste compaction 

solutions. Rotobec Equipment is acclaimed for its innovative designs, prioritizing reliability and 

durability, and incorporating cutting-edge technologies throughout its production processes.

The City of Killeen Transfer Station must remain in compliance with Texas Commission on 

Environmental Quality (TCEQ) rules and regulations to maintain the City of Killeen MSW Transfer 

Station Registration No. MSW 40209.

THE ALTERNATIVES CONSIDERED:
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N/A

Which alternative is recommended? Why?

N/A

CONFORMITY TO CITY POLICY:

Bid documents were made available through the City of Killeen Purchasing Department.  

Advertisements were made in the Killeen Daily Herald on January 7 and 14, 2024, and on the City’s 

website.  At the close of the bidding process, on January 25, 2024, at 2:00 p.m., three (3) bids were 

received for this project; the bids were opened and read aloud via Zoom.  

FINANCIAL IMPACT:

What is the amount of the revenue/expenditure in the current fiscal year? For future 

years?

The FY 2024 expense is in an amount not to exceed $310,556 for the purchase of a crane 

replacement at the Transfer Station.

Is this a one-time or recurring revenue/expenditure?

One-time

Is this revenue/expenditure budgeted?

Yes, funds are available in the Solid Waste CIP Fund in account 388-8834-493.61-35.

If not, where will the money come from?

N/A

Is there a sufficient amount in the budgeted line-item for this revenue/expenditure?

Yes

RECOMMENDATION:

Authorize the award of Bid No. 24-23, Transfer Station Crane to Waste Systems Equipment, Inc. and 

authorize the City Manager, or his designee, to execute a letter of agreement with Waste Systems 

Equipment, Inc. in an amount not to exceed $310,556.

DEPARTMENTAL CLEARANCES:

Public Works

Purchasing

Finance
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Legal

ATTACHED SUPPORTING DOCUMENTS:

Bids

Agreement

Certificate of Interested Parties

Presentation
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Date: 1/24/2024

Quote # KTSL12424

Expiration Date: 90 Days

To:

Waste Systems Equipment, Inc.

Ph:  713-939-0200 Ph: 254-501-7729

Fx:  713-939-0718 Fx: 

Salesman:  Greg Eastland Contact: Lorianne Luciano

Email:  wse1975@sbcglobal.net Email:Lluciano@killeentexas.gov

Quantity

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

Rotobec Optimax 950 SM-R Loader, 27' Boom, Loaded Hydraulic 

Accumulator, Mounted On Loader Turret, Electrical Junction Box,

Houston, TX. 77240 802 N. 2nd Street, Bldg E, 2nd Floor

www.wastesystemsequipment.com Killeen, TX 76541

 Quote

From:

City of Killeen

PO Box 40878 Purchasing Department

PU-75, 75 HP Power Unit, Electric Panel, Cut Off Switch, Load 

Sensing Pump, Thermostatic Oil Cooler, 101 Gallon Oil Tank, Support

Title:  Invitation For Bid No. 24-23, Transfer Station Grapple Crane

Description

Danfoss Electric Over Hydraulic Proportional Control Valve Assembly,

 

$152,586.00Two Electric Joysticks, Safety Cut Off Switch, 75' Electric Cables

Structure And Hood, Secondary Start/Stop Accessories Control Box

110% Drip Pan

Tool Cylinder Kit, Including Cylinder, Supplemenetary Tubes On Booms

And Control Section For Tool Cylinder Activation (Over/Under)

Custom Pedestal To Replace Prentice And Builtrite Bolt Pattern

42" Pedestal Riser

HD Booms For Positioned Application

All Halogen Lights (2 Additional Lights Directed Sideways)

75 HP Harsh Environment Package, Including Extra Cooling And

Reversible Fan

Extension Cable From Operators Station To Electric Panel On Power

Unit Or Junction Box

Special Stick Boom With Hydraulic Line Protection

*Price excludes freight & any applicable sales, use or federal tax, license, title or registration fees unless otherwise 

stated.

Hydraulic Tool Cylinder Protector

RPA2030C Grappler - Compacting

RGP -502 Rotation

Custom Lugging On RGP502 Rotator, Designed For Direct Pin-On To

The End Of The Machine Boom Or To Match An Existing Quick Attach

System

Total

Adjustable, Limited Loader Rotation

Hydraulic Tubing And Hoses

Removal Of Existing Loader And Installation Of New Loader

Freight In

$41,902.00

$2,273.00

 

$836.00

$9,731.00

$285.00

$3,086.00

$11,633.00

$1,419.00

$7,124.00

 

$4,557.00

$310,556.00

Sales Price

$3,052.00

$861.00

$2,500.00

$23,000.00

$12,000.00

$750.00

$18,952.00

$14,009.00

 

10:11 AM

2/28/2024 *Prices valid 30 days, unless otherwise stated.
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LETTER OF AGREEMENT  

 

This is a Letter of Agreement (“Agreement”) between the City of Killeen (“City”) and Waste Systems 

Equipment, Inc. (“Contractor”); collectively, the “Parties”. 

 

In consideration of the premises and of the mutual covenants and agreements contained in this Agreement, 

the Parties hereby agree as follows: 

 

Scope of Agreement.  The purpose of this Agreement is to enlist the services of the Contractor to: 

Provide the Rotobec Optimax 950 SM-R Stationary Loader, inclusive of all standard equipment. This 

includes the PU 75/75 HP Power Unit, a Special Stick Boom with Protection, Tool Cylinder Kit, Custom 

Pedestal, 42" Pedestal Riser, 75 HP Harsh Environmental Package, 100' Extension Cables for Remote 

Operator Controls, Adjustable Limited Rotation, Heavy Duty Booms, Halogen Work Lights, 110% Fluid 

Capacity Drip Pan, Hydraulic Tool Cylinder Guard, RPA2030C Grapple, RGP-502 Rotator, Custom 

Lugging, Freight Unit In, Hoses, and 20' Hard Lines Hydraulic Tubing between Loader and Power Unit. 

Additionally, the Contractor will handle the removal and installation of the new loader, as detailed in the 

attached Proposal Attachment “A” (the “Project”). 

 

Term of Agreement.  This Agreement shall become effective on the date that the last required signature is 

affixed and shall automatically terminate after 365 days. 

Consideration.  Contractor agrees to provide the services stated above:   

 at the rate of $    per hour; 

X for the lump sum payment not to exceed $ 310,556; or 

 progress payments in the total amount not to exceed $    . 

 

Independent Contractor. Contractor shall act as an Independent Contractor.  Under no circumstances shall 

Contractor be deemed an employee or partner of Owner. 

 

Applicable Laws:  Contractor shall follow all applicable local, State, and Federal laws, regulations, and 

requirements for the abatement and disposal of lead, asbestos, and other routinely encountered hazardous 

substances.  If any unusual substances or extraordinary amounts of the aforementioned substances are 

encountered, the Contractor will contact the City to contact the State and the relevant agency with authority 

for regulation of the substance.   

 

Standard of Care.  The standard of care for all professional engineering and related services performed or 

furnished by Contractor under this Agreement will be the care and skill ordinarily used by members of the 

Contractor’s profession practicing under similar circumstances at the same time and in the same locality.  

 

Insurance.  Contractor shall procure and maintain insurance in the following amounts: 

 

Worker’s Compensation    Statutory 

Automobile Liability $500,000 Combined single Limit for each accident 

(Bodily injury and property damage). 

General Liability $1,000,000 each occurrence (Bodily injury and property 

damage). 

Professional Liability $1,000,000 general aggregate. 
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On all policies, except Worker’s Compensation and Professional Liability, City shall be listed as an 

additional insured with a full waiver of subrogation. A certificate of coverage shall be provided to the City 

prior to commencing work on the Project.  

 

Subcontracts and Assignments.  Contractor’s rights and obligations hereunder are deemed to be personal 

and may not be transferred or assigned.  Any assignments shall be void and of no effect. 

 

Indemnification.  To the fullest extent permitted by law, City or Contractor, as applicable, shall indemnify 

and hold harmless the other party, and the other party’s officers, directors, partners and employees from 

and against any and all costs, losses and damages (including, without limitation, all fees and charges of 

attorneys and other professionals, and all court or dispute resolutions costs) caused by the negligent acts or 

omissions of the City or Contractor, as applicable, or their respective officers, directors, partners, employees 

and consultants with respect to the performance under this Agreement or the Project. 

 

Termination.  This Agreement may be terminated by either party for cause upon thirty (30) calendar days’ 

written notice, provided such cause cannot be reasonably cured within such thirty (30) day period. City may 

terminate this Agreement for convenience effective upon receipt of written notice declaring the same and 

Contractor shall be compensated for all work completed at that time in accordance with this Agreement. 

 

Texas Law.  This Agreement shall be subject to and governed by the laws of the State of Texas.  The Parties 

agree that for venue purposes, any and all lawsuits, disputes, or causes of action shall be in Bell County, 

Texas. 

 

Severability.  If any provision of this Agreement shall, for any reason, be held to violate any applicable law, 

then the invalidity of such a specific provision in this Agreement shall not be held to invalidate the 

remaining provisions of this Agreement.   

 

Survival.  Any provision of this Agreement providing for indemnity, insurance or a duty that necessarily 

will not be completed until after the expiration or termination of this Agreement shall continue in full force 

and effect until such a time as all duties have been fully performed. 

 

Non-waiver.  Failure to enforce any provision of this Agreement by either party shall not constitute a 

waiver of that provision for purposes of the subsequent enforcement of that provision or the remainder of 

this Agreement. 

 

Contract Verification. Texas law provides that a governmental entity may not enter into contracts 

over for goods and services valued at $100,000 or more with a company that employs at least 10 full-

time employees unless the company provides written verification regarding aspects of the company’s 

business dealings. By signing, Contractor agrees to the following: 

 

• Texas Government Code, Chapter 2271 – Contractor must verify that it does not boycott 

Israel and will not boycott Israel during the term of the contract. Boycott Israel is defined 

in Texas Government Code Chapter 808. 

 

• Texas Government Code, Chapter 2274 – Contractor must verify that it does not have a 

practice, policy, guidance, or directive that discriminates against a firearm entity or firearm 

trade association and will not discriminate during the term of the contract against a firearm 

entity or firearm trade association. Discriminate, firearm entity and firearm trade 

association are defined in Texas Government Code Chapter 2274. 
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• Texas Government Code, Chapter 2276 – Contractor must verify that it does not boycott 

energy companies and will not boycott energy companies during the term of the contract. 

Boycott energy company is defined in Texas Government Code Chapter 809. 

 

Entire Agreement. This Agreement shall represent the entire agreement by and between the Parties and it 

may not be changed except by written amendment duly executed by all Parties. 

 

SIGNED, ACCEPTED, AND AGREED to by the undersigned Parties, on the dates indicated, who 

acknowledge that they have read and understand this Agreement and that the Agreement is issued in 

accordance with local, State, and Federal laws, and the undersigned Parties hereby execute this legal 

document voluntarily and of their own free will. 

 

 

City Contractor 

 

 

     

Kent Cagle Date  Greg Eastland Date 

City Manager   Sales Manager  

 

 

 

 







AWARD BID NO. 24-23
TRANSFER STATION CRANE
March 19, 2024RS-24-059



Background
 The Transfer Station relies on two stationary grapple cranes to 

compact municipal solid waste (msw) into departing trailers to 
maximum capacity.
 One purchased in 2015 and on purchased in 2019.

 The Builtrite purchased in 2015 has reached the end of its 
operational lifespan, frequently experiencing overheating issues 
necessitating shutdowns.

 On September 12, 2023, City Council approved the FY24 CIP 
budget which included purchase of a replacement crane.

2



Background
 On January 25, 2024, Purchasing received three (3) bids in

response to Bid No. 24-23, Transfer Station Grapple Crane.
 National Equipment Dealers (2)
 Waste Systems Equipment, Inc

 Funds are allocated in the FY24 CIP budget for the crane in the 
amount of $436,135.

3



They play a crucial role in compacting municipal solid waste and ensuring 
uniform distribution within the trailers. These cranes ensure that each 
departing trailer is loaded to its maximum capacity. 

Current Builtrite Models 2100s4



Rotobec Equipment is acclaimed for its innovative designs, prioritizing 
reliability and durability, and incorporating cutting-edge technologies 
throughout its production processes.

Rotobec Optimax 950SM-R5



Recommendation

 Authorize the award of Bid No. 24-23 Transfer 
Station Crane to Waste Systems Equipment, Inc. 
and authorize the City Manager or his designee 
to execute a letter of agreement with Waste 
Systems Equipment, Inc. in an amount not to 
exceed $310,556.  

6



Staff Report

City of Killeen

File Number: RS-24-060

Consider a memorandum/resolution ratifying a Sports Officiating Professional Services agreement 

with Copperas Cove Athletic Officials Association, in an amount of $61,700.

DATE: March 19, 2024

TO: Kent Cagle, City Manager

FROM: Kelly Snook, Executive Director of Parks and Recreation

SUBJECT: Ratifying a Professional Services Agreement with Copperas Cove Athletic 

Officials Association 

BACKGROUND AND FINDINGS:

A Professional Services Agreement was approved and signed by the City Manager, on December 12, 

2023.  This agreement will provide officiating services for the City of Killeen youth and adult Athletic 

programs.  Adult sports were added to the program with a need for officials, which will result in the 

contract amount exceeding fifty thousand ($50,000) dollars requiring Council approval.

These funds are coming from Athletic/Professional Services accounts with multiple project codes.  

The current amount paid for these services as of February 16, 2024 is $14,075.  The total annual 

estimated cost and budgeted expenditures for these services are $61,700 for FY24.  The services 

are currently being rendered for programs occurring now.  The contract provides that City Council 

approval will be needed to approve expenditures over fifty thousand ($50,000) dollars.  Both parties 

have acknowledged that this expenditure will exceed fifty thousand ($50,000) dollars and the 

agreement will need to be ratified by City Council before such amount is incurred.  

THE ALTERNATIVES CONSIDERED:

N/A 

Which alternative is recommended? Why?

Staff recommends ratification of the Professional Services agreement with Copperas Cove Athletic 

Officials Association so that we can continue to provide officiating services for the City of Killeen 

youth and adult Athletic programs.

CONFORMITY TO CITY POLICY:

This conforms to the City of Killeen purchasing policy.
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FINANCIAL IMPACT:

What is the amount of the revenue/expenditure in the current fiscal year? For future 

years?

Services are estimated to be $61,700 for FY 2024.

Is this a one-time or recurring revenue/expenditure?

Recurring expenditure 

Is this revenue/expenditure budgeted?

Yes, funds are available in the General Fund Parks and Recreation account 010-3032-428.47-99.

If not, where will the money come from?

N/A

Is there a sufficient amount in the budgeted line-item for this revenue/expenditure?

Yes

RECOMMENDATION:

Staff recommends that City Council ratify the agreement with Copperas Cove Athletic Officials 

Association in an amount of $61,700 for FY24, and that the City Manager or designee be expressly 

authorized to execute any and all change orders within the amounts set by state and local law.

DEPARTMENTAL CLEARANCES:

Purchasing 

Finance

ATTACHED SUPPORTING DOCUMENTS:

Memorandum

Agreement

Appendix A

Certificate of Interested Parties

Presentation
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SPORTS OFFICIATING SERVICES WITH 
COPPERAS COVE ATHLETIC OFFICIALS

MARCH 19, 2024RS-24-060



Background

 Parks and Recreation entered into a Professional Services 
Agreement with Copperas Cove Athletic Officials Association 
on December 12, 2023, for $48,499.00.

 An increase in participation to the program created an 
additional need for officials, which resulted in the cost going 
over the fifty thousand ($50,000) dollar threshold and 
requiring an amendment to the contract.

 Each participant generates an average gross revenue of fifty 
($50) dollars.

2



Background

 The services are continuing to be rendered for programs 
ongoing as we have not yet exceeded the contract amount.

 The total annual estimated cost and budgeted expenditures for 
these additional services are not to exceed $61,700 for FY24.

 Both parties have acknowledged that this expenditure exceeds 
fifty thousand ($50,000) dollar threshhold and will need to be 
approved by City Council.

3



Recommendation

 Staff recommends that City Council approve the Professional 
Services Agreement amendment with Copperas Cove Athletic 
Officials Association, in an amount not to exceed $61,700 for 
FY24, to continue to provide officiating services for the City of 
Killeen youth and adult Athletic programs.

4



Staff Report

City of Killeen

File Number: RS-24-061

Consider a memorandum/resolution declaring a vacancy on the Senior Citizen Advisory Board and 

appointing a new member. 

DATE: March 19, 2024

TO: Kent Cagle, City Manager

FROM: Kelly Snook, Executive Director of Parks and Recreation

SUBJECT: Declaring a vacancy on the Senior Citizen Advisory Board 

BACKGROUND AND FINDINGS:

The City of Killeen has various citizen boards, commission and committees that serve in advisory 

capacity.

Per City of Killeen Ordinances, Sec. 2-118, persons appointed to City boards, commissions or 

committees can be effective members only if they attend the groups’ meetings regularly.  In the 

case of excessive absences, a board, commission, or committee member can be removed from 

office.  Missing three (3) consecutive meetings or more than twenty-five (25) percent of the 

meetings in a twelve-month period where the board, commission, or committee meets more than 

(4) times per year shall constitute excessive absences.

The procedure for removal of a member is as follows: Immediately after a member has missed three 

(3) consecutive meetings or more than twenty-five (25) percent of the meetings in a twelve-month 

period where the board, commission, or committee shall notify the president or chair in writing.  The 

president or chair shall notify the City Manager’s office with recommendations within (5) days of 

receiving notification.  The City Manager shall place the matter on the agenda for the next regularly 

scheduled council meeting.  At that meeting, the City Council may declare the position vacant.  If a 

vacancy is declared, the City Council shall then appoint someone to fill the vacancy as soon as 

sufficient time has passed to receive applications for the position.  If there are applications from 

qualified candidates already on file, the council may appoint a new member to fill the vacancy 

during the same meeting.

On February 21, 2024, the Senior Citizen Advisory Board Chairperson, Stella Hinkson, sent a letter to 

the City Manager’s Office notifying staff that Commissioner Rosalind Stubbs had missed three (3) 

consecutive meetings in a twelve-month period.  Chairperson Stubbs also requested City Council 

assign a replacement for the at-large position as soon as possible.

THE ALTERNATIVES CONSIDERED:
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N/A 

Which alternative is recommended? Why?

N/A

CONFORMITY TO CITY POLICY:

Removing members and appointing new members conforms to relevant City ordinances and policies.

FINANCIAL IMPACT:

What is the amount of the revenue/expenditure in the current fiscal year? For future 

years?

N/A

Is this a one-time or recurring revenue/expenditure?

N/A 

Is this revenue/expenditure budgeted?

N/A

If not, where will the money come from?

N/A

Is there a sufficient amount in the budgeted line-item for this revenue/expenditure?

N/A

RECOMMENDATION:

It is recommended that the City Council declare a vacancy and appoint an individual to fill the 

at-large vacancy on the Senior Citizen Advisory Board.

DEPARTMENTAL CLEARANCES:

Finance

Legal

ATTACHED SUPPORTING DOCUMENTS:

Request

Presentation

Senior Citizen Advisory Board (All Council)

Current Member Status New Member Comments Termed?
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Rosalind Stubbs To be removed At-Large Member No
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SENIOR ADVISORY BOARD 
REMOVAL
MARCH 19, 2024RS-24-061



Background

 The City of Killeen has various citizen boards, 
commissions and committees  that serve in an advisory
capacity.

 Appointed members are expected to attend the groups’ 
meetings regularly

 Section 2-118 of the Code of Ordinances (Declaration of 
position vacancy  due to excessive absences) outlines the 
procedure for removal of a member.

2



Background

 In February 2024, the Senior Citizen Advisory Board
Chairperson sent a letter to the City  Manager’s Office 
notifying staff that one of the Commissioners had missed  
three (3) consecutive Commission’s meetings in a twelve-
month period and requested City Council declare the 
position vacant and  assign a replacement for the
position.

2



Board Member
3

Senior Citizen Advisory Baord(All Council)
Current Member Status New Member Comments Termed?

Rosalind Stubbs To be removed At-Large Member No



Recommendation
4

 City Council declare a vacancy and appoint an  
individual to fill the vacancy on the Senior Citizen 
Advisory Board



Staff Report

City of Killeen

File Number: RS-24-062

Consider a memorandum/resolution appointing members to the Crime Solutions Committee.

DATE: March 19, 2024

TO: Kent Cagle, City Manager

FROM: Holli Clements, City Attorney

SUBJECT: Appointing Members to the Crime Solutions Committee

BACKGROUND AND FINDINGS:

The Mayor and City Council make annual appointments to the various boards, commissions, and 

committees each year and throughout the year as vacancies occur.

The Crime Solutions Committee was established by City Council in March 2021 (RS-21-033R). When 

created, the concept was that various entities and citizen groups would comprise the committee.  

The committee was originally established with thirteen places comprised of a City of Killeen 

Councilmember, community members, Bell County Commissioner, and representatives from Fort 

Cavazos, Killeen ISD, business, civic, youth, and faith-based organizations.

On February 27, 2024, (RS-24-041R) City Council approved a membership restructuring of the Crime 

Solutions Committee. The new structure is a twelve (12) member and one (1) ad-hoc member 

structure:

City of Killeen Councilmember

Bell County Commissioner

One community member from each of the City of Killeen Council Districts (appointed by each District 

Councilmember

One at-large community member from within the Killeen city limits or ETJ (appointed by the entire 

City Council

Fort Cavazos representative

City of Killeen business representative (appointed by the entire City Council)

Community-Based Organization representative (appointed by the entire City Council)

Faith-Based Organization representative (appointed by the entire City Council)

Youth Organization representative (appointed by the entire City Council)

Youth Advisory Committee representative (Ad-hoc non-voting member)

In order to make appointments to the committee, City Council action is required.

THE ALTERNATIVES CONSIDERED:
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Staff Report Continued (RS-24-062)

No other alternatives were considered.

Which alternative is recommended? Why?

Staff recommends the City Council appoint members to the Crime Solutions Committee.

CONFORMITY TO CITY POLICY:

Making these appointments conforms to relevant city ordinances and policies.

FINANCIAL IMPACT:

What is the amount of the revenue/expenditure in the current fiscal year? For future 

years?

There is no current or future expenditure with these appointments.

Is this a one-time or recurring revenue/expenditure?

N/A

Is this revenue/expenditure budgeted?

N/A

If not, where will the money come from?

N/A

Is there a sufficient amount in the budgeted line-item for this revenue/expenditure?

N/A

RECOMMENDATION:

Staff recommends the City Council appoint members to the Crime Solutions Committee.

DEPARTMENTAL CLEARANCES:

Legal

ATTACHED SUPPORTING DOCUMENTS:

Presentation

Position Current Member Term Dates New Member

Killeen Councilmember Riakos Adams   

District 1  2024-2026  
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Staff Report Continued (RS-24-062)

District 2  2024-2026  

District 3  2024-2026  

District 4  2024-2026  

At-Large Anca Neagu 2024-2026  

Bell County Louie Minor 2023-2025  

Fort Cavazos  2024-2026  

Killeen Business Rep.  2024-2026  

Faith Organization Rep. Frankie Williams 2023-2025  

Youth Organization Rep. Mark Sheppard 2023-2025  

Community Org. Rep. Harold Van Arsdale 2023-2025  

YAC Rep. (non-voting)  2024-2026  
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CRIME SOLUTIONS COMMITTEE 
APPOINTMENTS

March 19, 2024RS-24-062



Background

 The Mayor and City Council make annual 
appointments to the various boards, committees 
throughout the year as vacancies occur

 The Crime Solutions Committee was established 
in March 2021with thirteen places for 
membership

2



Background
 City Council approved a membership restructure February 27, 

2024, with twelve members and one ad-hoc member
 City of Killeen Councilmember
 Bell County Commissioner
 One community member from each of the Killeen Council Districts
 One at-large community member from within the Killeen city limits or ETJ
 One community member that owns a business within the Killeen city limits
 One representative from Fort Cavazos, a community-based 

organization, faith-based organization, and youth organization
 Youth Advisory Committee representative (ad-hoc non-voting member)

3



Appointments
 The City Council appoints:

 One councilmember
 Four district community members (one from each Killeen council districts)
 One community member from within the Killeen city limits or ETJ
 One representative each from a community-based organization, faith-

based organization, and youth organization
 One community member that owns a business within the Killeen city limits

 The Bell County Commissioners Court has appointed Commissioner Louie 
Minor

 Fort Cavazos has appointed Lt. Colonel Megan Williams
 The City of Killeen Youth Advisory Committee will appoint an ad-hoc 

representative

4



Appointments
5

Position Current Member Term Dates New Member
Killeen Councilmember Riakos Adams
District 1 2024-2026
District 2 2024-2026
District 3 2024-2026
District 4 2024-2026
At-Large Anca Neagu 2024-2026
Bell County Louie Minor 2023-2025
Fort Cavazos 2024-2026
Killeen Business Rep. 2024-2026
Faith Organization Rep. Frankie Williams 2023-2025
Youth Organization Rep. Mark Sheppard 2023-2025
Community Organization Rep. Harold Van Arsdale 2023-2025
YAC Rep.resentative (non-
voting) 2024-2026



Recommendation

Staff recommends that the City Council appoint one 
councilmember, four district community members (one 
from each Killeen council districts), one community 
member from within the Killeen city limits or ETJ, one 
community member that owns a business within the 
Killeen city limits, one representative each from a 
community-based organization, faith-based 
organization, and youth organization to the Crime 
Solutions Committee

6



Staff Report

City of Killeen

File Number: RS-24-063

Consider a memorandum/resolution appointing members to the Bell County Board of Health.

DATE: March 19, 2024

TO: Kent Cagle, City Manager

FROM: Laura Calcote, City Secretary

SUBJECT: Appoint Members to the Bell County Board of Health

BACKGROUND AND FINDINGS:

The City of Killeen is a full member of the Bell County Public Health District.  As a part of the 

membership, the City is able to appoint one member representative, along with an alternate 

representative, to serve on the Bell County Board of Health (Board), for a three (3) year term.  The 

Board shall adopt substantive and procedural rules that are necessary and appropriate to promote 

and preserve the health and safety of the public.  The Board shall advise the District Director and 

the District Members on matters of public health and retain ultimate authority for public health the 

Health District.  All members of the board shall be resident citizens of the Health District for three 

(3) years prior to appointment and shall serve without compensation or salary.

 

Councilmembers Jessica Gonzalez and Riakos Adams were appointed as sub-committee members to 

the Bell County Public Health District on August 8, 2023 and are still serving in their roles.

Dr. Sam Fiala was initially appointed as the City representative to the Board in 2015, and was 

reappointed in 2020, with his term expiring in 2023.  Dr. Fiala has expressed interest in being 

reappointed to the Board for another term, as long as an alternate is appointed as well.  Dr. Amy 

Mersiovsky has expressed interest in being appointed as the alternate to the Board.  The Board 

members terms would be from 2023-2026.

THE ALTERNATIVES CONSIDERED:

N/A

Which alternative is recommended? Why?

It is recommended that the subcommittee propose the appointment of two individuals to fill the 

representative and alternate positions on the Board, with City Council approval.

CONFORMITY TO CITY POLICY:
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Making these appointments conforms to relevant city ordinances and policies.

FINANCIAL IMPACT:

What is the amount of the expenditure in the current fiscal year? For future years?

There is no current or future expenditure associated with these appointments.

Is this a one-time or recurring expenditure?

N/A

Is this expenditure budgeted?

N/A

If not, where will the money come from?

N/A

Is there a sufficient amount in the budgeted line-item for this expenditure?

N/A

RECOMMENDATION:

It is recommended that the subcommittee propose the appointment of two individuals to fill the 

representative and alternate positions on the Bell County Board of Health, with City Council 

approval.

DEPARTMENTAL CLEARANCES:

City Attorney

ATTACHED SUPPORTING DOCUMENTS:

Presentation

 Bell County Board of Health (Sub-Comm: Jessica Gonzalez, Riakos Adams)

Current Member Status New Member Comments Termed? *RR

Sam Fiala Term Expired Representative No Yes

Vacant Alternate
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BELL COUNTY BOARD OF 
HEALTH APPOINTMENTS
March 19, 2024RS-24-063



Background

 City of Killeen is a full member of the Bell County 
Public Health District
 Appointment of one member representative and one 

alternate representative to serve a three-year term to the Bell 
County Board of Health

 Councilmembers Jessica Gonzalez and Riakos Adams 
are sub-committee members for the Health District

2



Recommendation
3

 Subcommittee to appoint two individuals to fill the 
representative and alternate positions, with City 
Council approval

Bell County Board of Health (Sub-Comm: Jessica Gonzalez, Riakos Adams)
Current Member Status New Member Comments Termed? *RR

Sam Fiala Term Expired Representative No Yes

Vacant Alternate



Staff Report

City of Killeen

File Number: OR-24-002

Consider an ordinance to amend the number of authorized civil service positions for the Killeen 

Police Department.

DATE: March 19, 2024

TO: Kent Cagle, City Manager

FROM: Eva Bark, Executive Director of Human Resources

SUBJECT: Ordinance to Amend the Number of Authorized Civil Service Positions for 

the Killeen Police Department

BACKGROUND AND FINDINGS:

The Texas Local Government Code (TLGC), Chapter 143, became effective in September 1977; this 

codification represents an effort to present, in a coherent and practical format, the laws and civil 

service procedures for Texas police and fire departments.  The civil service system was established 

in the City of Killeen in an election duly called and lawfully conducted on August 13, 1977.  The rules 

and regulations of TLGC Chapter 143 apply to all classified police and fire officers.

 

One of the provisions of TLGC, Chapter 143, is that the municipality’s governing body establishes 

the civil service classifications by ordinance.  This ordinance, as adopted by the governing body, 

further prescribes the number of positions in each classification [TLGC 143.021(a)].

 

The Killeen Police Department is requesting to reclass four (4) Police Officer positions to four (4) 

Police Sergeant positions to support the Killeen PD Real Time Crime Center. The Real-Time Crime 

Center will be housed at the Killeen PD Headquarters, and it will be staffed with two call-takers and 

one classified supervisor (Police Sergeant). The Killeen PD Real Time Crime Center software (Fusus) 

has been approved by the Killeen City Council and the Killeen PD has begun receiving some of the 

required hardware. To support this effort, the Killeen PD is requesting this reclass.

The Killeen Police Department currently has 264 total authorized positions. There are 222 authorized 

Police Officer positions and 26 authorized Police Sergeant positions. The requested reclass will 

reduce the number of Police Officer positions by 4 and will increase the number of Police Sergeants 

by four (4) positions. 

The total authorized positions of 264 will not be impacted by the reclassification of four (4) Police 

Officers to four (4) Police Sergeants. The overall impact on the efficient functioning of the police 

department will be addressed through a more efficient distribution of responsibilities. 
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THE ALTERNATIVES CONSIDERED:

N/A

Which alternative is recommended? Why?

Staff recommends reclassifying four (4) Police Officer authorizations to four (4) Police Sergeant 

authorizations. This action would support the Killeen PD Real Time Crime Center increase the overall 

functionality of the Police Department and maintain necessary support in line with the population 

density.  

CONFORMITY TO CITY POLICY:

This action is uniformed to city policy.

FINANCIAL IMPACT:

What is the amount of the revenue/expenditure in the current fiscal year? For future 

years?

The FY 2024 fiscal impact is approximately $156,174 and will be funded with salary lag. For FY 

2025, this additional cost will be an increase to the General Fund budget. 

Is this a one-time or recurring revenue/expenditure?

Recurring

Is this revenue/expenditure budgeted?

Yes, funds are available in the General Fund Police Department accounts 010-6035-441.40-05 thru 

010-6035-441.40-89 utilizing salary lag in the current fiscal year.

If not, where will the money come from?

N/A

Is there a sufficient amount in the budgeted line-item for this revenue/expenditure?

Yes

RECOMMENDATION:

Staff recommends that the City Council approve reclassifying four (4) Police Officer authorizations to 

four (4) Police Sergeant authorizations.

DEPARTMENTAL CLEARANCES:

Finance
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City Attorney

ATTACHED SUPPORTING DOCUMENTS:

Ordinance

Presentation
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ORDINANCE NO.________ 
 
AN ORDINANCE OF THE CITY COUNCIL OF KILLEEN, TEXAS, TO AUTHORIZE THE 
NUMBER OF POLICE DEPARTMENT CIVIL SERVICE EMPLOYEES TO COMPLY WITH 
THE PROVISIONS OF TEXAS LOCAL GOVERNMENT CODE §143.021; PROVIDING 
FOR A REPEALER CLAUSE; PROVIDING FOR A SEVERABILITY CLAUSE; 
PROVIDING FOR PUBLICATION AND EFFECTIVE DATE. 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
KILLEEN, TEXAS: 
 
SECTION I.  That the City Council authorizes the following civil service classifications of 
employees in the Police Department of the City of Killeen shall be amended for the purpose 
of covering such employees under the provisions of Texas Local Government Code 
143.021(a) as required by statute. These classifications and no others shall exist with the 
number shown indicating the number of positions in each classification: 

CLASSIFICATION NUMBER IN EACH CLASSIFICATION 

 
FY 22-23 (amended October 

2022)  
FY 23-24 (amended March 

2024) 

 
(Base 

Authorization) 
(Over 
hire) 

(Base 
Authorization) 

(Over 
hire) 

Police Officer 222 10 218 10 
Police Sergeant 26 0 30 0 
Police Lieutenant 10 0 10 0 
Police Captain 4 0 4 0 
Assistant Police 
Chief 2 0 2 0 

 

That this amendment to amend the authorized number of civil service positions in the Police 
Department reflects a decrease of four (4) authorization Police Officer positions; from two-
hundred and twenty-two (222) Police Officers to two-hundred and sixteen (218) Police 
Officers and from twenty-six (26) Police Sergeant authorized positions to thirty (30) Police 
Sergeant authorized positions. 

SECTION II. That all other ordinances or parts of ordinances that are in conflict with the 
provisions of this ordinance are repealed to the extent of such conflict.  
 
SECTION III. That should any part of this ordinance be held invalid, such part shall be 
deemed severable and the invalidity thereof shall not affect the remaining parts of this 
ordinance. 
 
SECTION IV. That this ordinance shall be effective immediately upon passage and 
publication according to law. 
 
 
 
 



 
 
 
PASSED AND APPROVED at a regular meeting of the City Council of the City of Killeen, 
Texas this 26th day of March, 2024 at which meeting a quorum was present, held in 
accordance with the provisions of V.T.C.A., Government Code, 551.001 et seq. 
 
       

APPROVED 
 
 
 
 
           
      Debbie Nash-King, MAYOR 
 
 
ATTEST: 
 
 
 
     
Laura J. Calcote, CITY SECRETARY 
 
 
 
APPROVED AS TO FORM: 
 
 
 
     
Holli C. Clements, CITY ATTORNEY 
 



ORDINANCE TO AMEND THE NUMBER OF 
AUTHORIZED CIVIL SERVICE POSITIONS FOR THE 
KILLEEN POLICE DEPARTMENT 

March 19, 2024OR-24-002



Background
 Civil Service system was established on August 13, 1977. 

 City Council, by ordinance, shall prescribe the number of 
authorizations in each classification. 

 Killeen Police Department Civil Service staffing currently is:  
 222 Police Officers

 26 Police Sergeants 

 10 Police Lieutenants

 4 Police Captains

 2 Assistant Chief of Police 

2



Real Time Crime Center Software

 Real Time Crime Center software (FUSUS), Killeen Police 
Department
 Approved by Council December 12, 2023
 Specialized benefits and roles needed 
 Authorizations

3



Discussion
4

 Adapting to Changing Needs

 Converting officer positions to sergeants reflects a strategic 
response to evolving operational needs, staffing requirements, 
or community demographics.

 Strategic Realignment 

 The department plans to reallocate resources to areas deemed 
higher priority or more critical to the organization's mission and 
objectives of enhancing our technological capabilities.



Real Time Crime Community Benefits
5

 Prioritize calls by having officers respond to higher-priority calls before 
responding to lower-level priority calls.

 Enables RTCC personnel to engage with citizens to address lower-priority 
crimes.
 Enable patrol officers to receive “actionable intelligence” while enroute to 

a scene.
 Allow for real-time information sharing between detectives and patrol.
 Assist in crime prevention and reduction.

 Increase public safety.



Real Time Crime Center Sergeant Roles
6

 Monitor police radio, data, and any other communications systems and determine if 
ongoing incidents could benefit from any services provided by the RTCC.

 Upon notification of a major crime or incident that is in progress, begin appropriate 
investigative steps.  

 Coordinate the appropriate response to any active crime incident that will benefit from the 
services of the RTCC.

 Assign each RTCC member-specific camera to be monitored during their shift.

 Provides overall supervision and guidance of RTCC personnel. Ensures all resources and 
equipment are maintained in good working order, functioning properly, and can be 
deployed when needed.

 Assigns duties required to maintain all systems (cameras, ALPRs, drones) based on the 
direction of the RTCC commander.



Recommendation
7

 Staff recommends approval to reclassify four (4) police
officer positions to four (4) sergeant positions with a
financial impact of $156,174 to operate the Real
Time Crime Center effectively.



Staff Report

City of Killeen

File Number: RQ-24-004

Discuss Proposition A Marijuana Ordinance/Lawsuits
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CITY OF KILLEEN

34City of Killeen – Governing Standards and Expectations

ATTACHMENT A

REQUEST TO PLACE ITEM ON THE AGENDA
(Per Section 1-20 of Governing Standards and Expectations)

Requestor(s):  ______________________________________________________________

Date:   ___________________________

Problem/Issue/Idea Name for Agenda:

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

Description of Problem/Issue/Idea:

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

Requested Action:

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

Councilmember Joseph Solomon

February 26, 2024

To have a public discussion on the Proposition A Marijuana Ordinance/Lawsuits

The Council hasn't had an open discussion about Proposition A Marijuana Ordinance.
It is important that the citizens be informed about the direction that the Council is taking
as we strive to always be transparent on how we spent taxpayer dollars.

I am requesting the Council to have a public discussion on the Proposition A Marijuana
Ordinance/Lawsuits



Staff Report

City of Killeen

File Number: DS-24-022

City Manager Review
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