










































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































ACCEPTING APPROXIMATELY 63.5 ACRES 
FOR FUTURE PARK DEVELOPMENT

March 5, 2024RS-24-050



Purpose

 Approval for the acceptance of approximately fifteen 
(15) parcels totaling 63.5 acres for future park 
development through a Prior Land Dedication Credit to 
Offset Future Parkland Dedication Agreement.

2



Background
 In compliance with the Parkland Dedication Ordinance, the developer has 

entered into an agreement with the City of Killeen for the dedication of 
approximately 15 tracts totaling 63.5 acres of land in three (3) locations. 

 Killeen Code of Ordinances Sec. 26-135(C) states, “Land proposed for 
dedication to the city under this division shall be reviewed by the Planning 
Director and recommended by the Parks Director.” 

 Killeen Code of Ordinances Sec. 26-137(D) states, “Land proposed for 
dedication that is off-site from the parcel being proposed for development 
that is requiring it, shall be located in the same park benefit zone.”

3



Background

 Rather than accepting each property’s individual acreage amount, 
staff finds that the proposed parkland dedication meets the criteria 
outlined in Sec. 26-137 and furthers the goals and objectives 
outlined in the Parks, Open Space, and Trails Master Plan.

4



Parkland Dedication Sites
5



Property ID 97192
6



Property IDs 396578, 455153-455158
7



Property IDs 28432-28436, 45648, 45649
8



Alternatives

 Option 1 – Deny the request as written; or
 Option 2 – Accept the proposed Prior Land Dedication credit 

of approximately fifteen (15) parcels from Gary W. Purser Jr. 
on behalf of CTDC, LLC (developer) totaling 63.5 acres for 
future park development in accordance with Sec.26-137 of 
the Killeen Code of Ordinances.

9



Recommendation

 Parks and Recreation Department recommends acceptance of 
the proposed Prior Land Dedication credit of approximately 
fifteen (15) parcels totaling 63.5 acres for future park 
development in accordance with Sec.26-137 of the Killeen 
Code of Ordinances.

10



Staff Report

City of Killeen

File Number: RS-24-051

Consider a memorandum/resolution renaming the Fort Hood Regional Trail to Fort Cavazos Regional 

Trail.
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FORT HOOD REGIONAL TRAIL RENAMING 

March 5, 2024RS-24-051



Purpose

 Approval for the renaming of the Fort Hood Regional 
Trail to Fort Cavazos Regional Trail.

2



Benefits
 Fort Hood changed its name to Fort Cavazos on January 18, 2022. 
 The recommended renamed Fort Cavazos Regional Trail will be 

consistent with the name change by the military base. 
 This recommended name change conforms to the City of Killeen 

Naming/Renaming of City Facilities & Name Changes/Renaming of 
City Streets Policy and Guidelines adopted via resolution March 28, 
2023.

3



Alternatives

 Option 1 – Deny the request as written; or
 Option 2 – Approve the renaming of the Trail to Fort Cavazos 

Regional Trail

4



Recommendation

 The Recreation Services Advisory Board and Parks and 
Recreation Department recommend the renaming of the Trail to 
Fort Cavazos Regional Trail.

5



Staff Report

City of Killeen

File Number: RS-24-052

Consider a memorandum/resolution appointing members to the Bond Advisory Committee.

DATE: March 5, 2024

TO: Kent Cagle, City Manager

FROM: Miranda Drake, Assistant Director of Finance

SUBJECT: Appoint Members to the Bond Advisory Committee

BACKGROUND AND FINDINGS:

The City Council directed staff to create the Bond Advisory Committee on March 30, 2023. The 

committee’s purpose will be to promote bond topics for a possible November election. The City 

council approved the creation of a nine (9) member committee consisting of eight (8) 

representatives - one selected by each councilmember and one (1) representative selected 

collectively by City Council.  On May 9, 2023, City Council appointed eight (8) members to the 

committee.

Currently there are eight (8) appointments of the nine (9) representatives, however only six (6) of 

those representatives regularly attend.  Two (2) additional citizens, Harry Sullivan and Larry 

Robinson, have applied to be representatives of the committee. Both applicants attended and 

observed the most recent Bond Committee meeting on February 29, 2024. Staff recommends filling 

the vacant position and appointing an additional representative with the two applicants.    

THE ALTERNATIVES CONSIDERED:

N/A

Which alternative is recommended? Why?

N/A

CONFORMITY TO CITY POLICY:

Making these appointments conforms to city policy.

FINANCIAL IMPACT:

What is the amount of the revenue/expenditure in the current fiscal year? For future 
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Staff Report Continued (RS-24-052)

years?

There are no current or future expenditures associated with these appointments.

Is this a one-time or recurring revenue/expenditure?

N/A

Is this revenue/expenditure budgeted?

N/A

If not, where will the money come from?

N/A

Is there a sufficient amount in the budgeted line-item for this revenue/expenditure?

N/A

RECOMMENDATION:

Staff recommends City Council make the appointments of the two (2) members to the Bond 

Advisory Committee, one to fill the vacancy and one additional representative.

DEPARTMENTAL CLEARANCES:

Finance

Legal

ATTACHED SUPPORTING DOCUMENTS:

Presentation 
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BOND ADVISORY COMMITTEE
March 5, 2024RS-24-052



Background
2

 City Council appointed Bond Advisory Committee 
May 9, 2023

 Purpose of Committee –
 Receive information on proposed projects
 Provide input
 Provide recommendations to City Council



Background (cont’d)
3

 Nine (9) Representative Positions –
 Appointed: Eight (8) members
 Vacant: One (1) member
 Regular Attendees: Six (6) members



Recommendation

 Staff and committee recommend appointment of 
two applicants, Harry Sullivan and Larry Robinson, 
to fill the vacant position and appoint an additional 
representative to the Bond Advisory Committee.

4



Staff Report

City of Killeen

File Number: PH-24-007

HOLD a public hearing and consider an ordinance amending Chapter 8 of the City of Killeen Code of 

Ordinances by amending Section 8-1 and adding Section 8-242 establishing water use standards and 

providing for the implementation of a vehicle wash facility annual certification program. 

DATE: March 5, 2024

TO: Kent Cagle, City Manager

FROM: Edwin Revell, Executive Director of Development Services

SUBJECT: Ordinance Amending Chapter 8, Art. IV, Div. 5. of the City of Killeen Code 

of Ordinances

BACKGROUND AND FINDINGS:

On September 5, 2023, Staff presented the City Council with a review of car wash water usage 

within the City and regulatory options. 

On November 14, 2023, a Motion of Direction was given to staff to prepare a Vehicle Wash Facility 

Certification Program that would require car washes to complete an annual inspection as well as 

implement conservation-based measures and practices. 

The proposed Vehicle Wash Facility Annual Certification Program establishes standards by amending 

the City’s adopted plumbing code in order to ensure best water use practices and facility certification 

requirements for new and certain existing conveyor, in-bay automatic, and self-service car washes.

On February 15, 2024, in accordance with the Code of Ordinances, Staff presented the proposed 

amendment to the plumbing code to the Construction Board of Appeals. The Board, not supporting 

regulating car wash facilities at this time, unanimously recommended disapproval of the ordinance. 

THE ALTERNATIVES CONSIDERED:

N/A

Which alternative is recommended? Why?

N/A

CONFORMITY TO CITY POLICY:
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Staff Report Continued (PH-24-007)

The proposed ordinance confirms to all applicable City policies.

FINANCIAL IMPACT:

What is the amount of the revenue/expenditure in the current fiscal year? For future 

years?

None identified at this moment.

Is this a one-time or recurring revenue/expenditure?

N/A

Is this revenue/expenditure budgeted?

N/A

If not, where will the money come from?

N/A

Is there a sufficient amount in the budgeted line-item for this revenue/expenditure?

N/A

RECOMMENDATION:

Staff recommends that the City Council adopt the proposed amendments to Chapter 8 of the City 

of Killeen Code of Ordinances which allows for the establishment of water use standards and the 

implementation of a vehicle wash facility annual certification program. 

DEPARTMENTAL CLEARANCES:

Development Services 

City Attorney

ATTACHED SUPPORTING DOCUMENTS:

Ordinance

Minutes

Presentation
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AN ORDINANCE AMENDING CHAPTER 8 OF THE CODE OF ORDINANCES OF 
THE CITY OF KILLEEN; PROVIDING FOR AMENDMENTS TO THE CITY’S 
PLUMBING CODE; PROVIDING FOR THE REPEAL OF CONFLICTING 
PROVISIONS; PROVIDING FOR A SEVERABILITY CLAUSE; PROVIDING FOR A 
SAVINGS CLAUSE; PROVIDING FOR PUBLICATION AND AN EFFECTIVE DATE. 

 
WHEREAS, the City of Killeen, Texas is a home-rule city acting under its charter 

adopted by the electorate pursuant to Article XI, Section 5 of the Texas Constitution and Chapter 
9 of the Texas Local Government Code; 

 
WHEREAS, the City Council desires to amend the City of Killeen’s Plumbing Code to 

ensure that car washes do not use an inordinate amount of water in their commercial operations; 
and, 

 
WHEREAS, the City Council finds that such amendments are necessary preserve the 

City’s natural resources. 
 
NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
KILLEEN, TEXAS: 
 

SECTION I.  That Chapter 8 of the City of Killeen Code of Ordinances is hereby 
amended as follows: 

 
**** 

 
Sec. 8-1. - Definitions 

The following words, terms and phrases, when used in this chapter, shall have the 
meanings ascribed to them in this chapter, except where the context clearly indicates a 
different meaning. Additional terms and definitions are found in the adopted 
construction codes: 

Board shall mean the construction board of appeals of the cCity as appointed by the 
city council. 

Building official shall mean the officer or other designated authority, or his duly 
authorized representative, charged with the administration and enforcement of this 
chapter. 

Construction codes shall mean the adopted construction codes and regulations listed 
within this chapter as amended. 

Conveyor car wash shall mean a car wash in which sprays and/or brushes are mounted 
on stationary arches and spray a vehicle that moves underneath along a conveyor.  
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Department shall mean the City of Killeen Development Services Department building 
and inspections division of the city. 

Existing shall mean in operation or under construction prior to the effective date of 
ordinance enacting the applicable section. 

Homeowner shall mean person or persons residing in a single-family dwelling that is 
lawfully recorded as his or her homestead. 

In-bay automatic car wash shall mean a car wash in which the vehicle remains stationary 
within a wash bay while automatic arms move back and forth over the vehicle. 

Inspector shall mean an employee of the cCity duly authorized and charged with the 
enforcement of this chapter under the direction of the building official. 

Mobile car wash shall mean a vehicle or trailer-mounted self-contained washing system 
with water or detergent solution, storage tank, pumping equipment, hoses, spray wand, and 
related appurtenances. 

New shall mean constructed on or after the effective date of the ordinance enacting the 
applicable section. 

Project shall mean any new construction, addition, alteration, demolition or repair of a 
building or structure within the City of Killeen, which requires a construction permit. 

Positive cutoff device shall mean a device which permits water to flow through it only when 
an outside force or pressure is applied to it. 

Registered contractor shall mean any person lawfully registered with the cCity and 
possessing any and all state required licenses, certifications, endorsements and/or 
registrations required to perform such regulated work who is engaged in a business of 
installation or altering, by contract, a structure or equipment to whom permits may be 
issued to. It shall include any authorized person, whether actually doing work or not, and 
any authorized person who subcontracts to do such work, but does not include bona fide 
employees employed by such contractor to do or supervise such work. 

Registration shall mean the contractor registration by type(s) issued by the cCity under 
this chapter. 

Registration year shall mean the calendar year, from January first to December thirty-
first. 
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Self-service carwash shall mean a commercial car wash in which the vehicle remains 
stationary within a wash bay and is washed manually by the customer using high-pressure 
sprayers and brushes. 

 
Water recycling system shall mean a system of pumps, tanks, and treatment components 

used to treat and reuse water continuously for a single purpose. 
 

**** 
 

Sec. 8-242. - Water Conservation. 
(a) Car Washes 

1. The Executive Director of the Department, or designee, shall develop and 
implement an annual certification program that shall ensure that all car 
washes comply with the requirements of this section. 

2. New conveyer and in-bay automatic car washes must be equipped with and 
utilize a water recycling system that reuses a minimum of fifty (50) percent of 
water from previous vehicle rinses in subsequent washes. 

3. Any existing conveyer or in-bay automatic car wash that is equipped with a 
water recycling system, as of the effective date of this section, shall use the 
water recycling system and reuse a minimum of fifty (50) percent of water from 
previous vehicle rinses in subsequent washes. 

4. New conveyer systems shall not use more than thirty-five (35) gallons of water 
per vehicle. 

5. New in-bay automatic car washes shall use no more than forty-five (45) gallons 
of water per vehicle. 

6. New self-service car washes shall utilize positive cutoff device spray wands 
with a flow rate of no more than three (3) gallons of water per minute.  

7. New and existing car washes owners shall ensure that no water leaks are 
present in the vehicle washing equipment. 

(b) Enforcement 
Pursuant to section 8-2, any person violating any provision of this section is subject 
to a fine as provided in section 1-8. Each day any violation of this section shall 
continue shall constitute a separate offense. 

 
**** 

 
SECTION II. That all ordinances or resolutions or parts of ordinances or resolutions 

in conflict with the provisions of this ordinance are hereby repealed to the extent of such conflict. 
 
SECTION III. That should any section or part of any section, paragraph or clause of 

this ordinance be declared invalid or unconstitutional for any reason, it shall not invalidate or 
impair the validity, force or effect of any other section or sections or part of a section or 
paragraph of this ordinance. 
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SECTION IV. That the Code of Ordinances of the City of Killeen, Texas, as amended, 
shall remain in full force and effect, save and except as amended by this ordinance. 

 
SECTION V. That this ordinance shall be effective after its passage and publication 

according to law. 
 

PASSED AND APPROVED at a regular meeting of the City Council of the City of 
Killeen, Texas, this 12th day of March, 2024, at which meeting a quorum was present, held in 
accordance with the provisions of V.T.C.A., Government Code, §551.001 et seq. 

 
 
APPROVED 

 
 

Debbie Nash-King, MAYOR 
 
 
 
 
ATTEST: APPROVED AS TO FORM: 

 
 
Laura J. Calcote, CITY SECRETARY Holli C. Clements, CITY ATTORNEY 

 
 
 
 

 



 

DRAFT MINUTES 

CONSTRUCTION BOARD OF APPEALS MEETING 

FEBRUARY 15, 2024 

 

Carwash Ordinance Board Review 

 
PH-3: Hold a public hearing and consider an ordinance amending the City of Killeen 

Code of Ordinances, Chap. 8, Art. IV, Div. 5 to require water conservation efforts by 

car wash facilities. 

 

Building Official, Mr. Abbott, and Assistant City Attorney, Mr. Wallander, presented to 

Construction Board of Appeals (CBOA) a draft ordinance amending Chapter 8 of City Code 

Ordinances to allow for the establishment of water use standards and the implementation of 

a vehicle wash facility annual certification program.  

 

Chairman Robert Mitchell opened the hearing at 1:32 p.m. 

 

With no one wishing to speak, the public hearing was closed. 

 

After some discussion, a motion was made by John Deane to recommend disapproving the 

proposed ordinance. The motion was seconded by Jim Scaff and was carried unanimously. 

 

 

 



ADOPTION OF VEHICLE 
WASH FACILITY ANNUAL 
CERTIFICATION PROGRAM
March 5, 2024PH-24-007



Background
 On September 5, 2023, staff presented City Council with review of

car wash water usage and regulatory options.

 On November 14, 2023, a Motion of Direction was given to staff to
prepare a Vehicle Wash Facility Certification program that would
require car washes to complete an annual inspection as well as
implement conservation-based measures and practices.

 The proposed Vehicle Wash Facility Annual Certification Program
establishes standards to ensure best water use practices and facility
certification requirements for new and certain existing Conveyor
System, In-Bay Automatic System and Self-Service car washes.

2



Vehicle Wash Facility Annual Certification 
Program (Ordinance Amendments)

3

 Proposes amending the City Plumbing Code, Chapter 8 of City
Code of Ordinances to:
 Require the establishment of annual certification program for car washes
 Add definitions for Conveyor system car washes, In-Bay Automatic

system car washes, and Self-Service car washes.
 Add water conservation system requirements for all new Conveyor and

In-Bay Automatic system car washes and for existing Conveyor system
and In-Bay Automatic system car washes equipped with a water
recycling system.

 Add per vehicle wash limits for new In-Bay Automatic and new Conveyor
system car washes and require positive cutoff devices for new Self
Service car washes

 Add enforcement measures and compliance fines.



Specific Ordinance Requirements
4

 New Conveyor System Car Washes  Must be equipped with and utilize a
water recycling system that reuses a
minimum of fifty (50) percent of
water from previous vehicle rinses in
subsequent washes.

 Shall not use more than thirty-five
(35) gallons of water per vehicle.

 Shall ensure that no water leaks are
present in the vehicle washing
equipment.

 Existing Conveyor System Car
Washes that are equipped with a
water recycling system must use
system and meet the above water
reuse standard and ensure no water
leaks.



Specific Ordinance Requirements (cont’d)
5

 New In-Bay Automatic System Car 
Washes

 Must be equipped with and utilize a
water recycling system that reuses a
minimum of fifty (50) percent of
water from previous vehicle rinses in
subsequent washes.

 Shall use no more than forty-five
(45) gallons of water per vehicle.

 Shall ensure that no water leaks are
present in the vehicle washing
equipment.

 Existing In-Bay Automatic System
Car Washes that are equipped with
a water recycling system must use
system and meet the above water
reuse standard and ensure no water
leaks.

Car



Specific Ordinance Requirements (cont’d)
6

 New Self-Service Car Washes  Shall utilize positive device
spray wands with a flow rate
of no more than three (3)
gallons of water per minute.

 Shall ensure that no water
leaks are present in the
vehicle washing equipment.

 Existing Self Service car
washes must ensure no water
leaks present in vehicle
washing equipment.



Annual Certification Program Requirements
 Will apply to all new Conveyor system, In-Bay Automatic system and Self-

Service car washes.

 Will apply to existing Conveyor system and In-Bay Automatic system car washes
that are equipped with water recycling systems.

 All existing and new vehicle wash facilities will continue to be subject to existing
City pre-treatment, backflow prevention, and grit trap waste requirements.

 Requires completed Vehicle Wash Facility Certification Application that includes:
 Facility Type and General Information
 Certification Agreement: Agrees to abide by applicable conditions of the

Vehicle Wash Certification Program and provides authorization for city
staff to enter the premises during normal business hours for inspection
when needed.

7



Annual Certification Program Requirements (cont’d)

 Vehicle Wash Facility Equipment Evaluation Form
 Facility Type, Business Contact Information
 Inspection Checklist completed and certified by a licensed

plumbing inspector

 When necessary, a Compliance Plan will be completed and used to
address needed repairs and/or upgrades as noted by the licensed
plumbing inspector or by city staff within a specified timeframe. This
will require:
 A map of the property showing layout of vehicle wash equipment
 Completed Vehicle Wash Facility Equipment Evaluation Form

8



Annual Certification Program Requirements (Cont’d)

 Car Wash Facility 
Responsibilities
 Use recycle systems as 

designed.
 Maintain records 

demonstrating the use of 
water recycling systems.

 Make facilities available 
for inspections when 
needed.

 City of Killeen Staff 
Responsibilities
 Provide program education 

and public awareness 
information.

 Implement annual 
certification program 
including ensuring program 
compliance.

 Verify completed 
evaluation form and track 
compliance plans.

9



Annual Certification Program Requirements (Cont’d)

 Car Wash Facility 
Responsibilities
 Hire a licensed plumbing 

inspector to evaluate and 
inspect wash equipment at 
least annually.

 Follow and implement 
water conservation 
methods and practices.

 Implement compliance 
plans.

 City of Killeen Staff 
Responsibilities
 Maintain program efforts 

and compliance records.
 Coordinate with Public 

Works staff regarding 
pre-treatment, backflow 
prevention compliance and 
grit-trap waste 
management.

 Monitor water consumption 
reports.

 Take enforcement actions 
when necessary.

10



Comparison With Other City Programs
11

 Vehicle Facility Wash Annual Certification Program Comparison

Austin San Antonio San Marcos Killeen

Water Recyclying Systems N/A 50% 50% 50%
Conveyor Systems 35 gpv 40 gpv 55 gpv 35 gpv

In-Bay Automatic Systems 45 gpv 40 gpv 55 gpv 45 gpv
Self-Service Car Wash 3.5 gpm 3 gpm 3 gpm 3 gpm
Water leaks prohibited Yes Yes N/A Yes

Enforcement Action
Annual 

Evaluations
Compliance 

Plan
Suspension Fine(s)



Staff Recommendation

 Staff recommends that City Council adopt proposed
amendments to Chapter 8 of City Code of
Ordinances which allows for the establishment of
water use standards and the implementation of a
vehicle wash facility annual certification program.

12



Board Recommendation

 On February 15, 2024, staff presented to Construction
Board of Appeals (CBOA) a draft ordinance amending
Chapter 8 of City Code Ordinances to allow for the
establishment of water use standards and the
implementation of a vehicle wash facility annual
certification program. However, the CBOA voted
unanimously to recommend disapproval of this
amendment.

13



Staff Report

City of Killeen

File Number: DS-24-019

Receive Quarterly Financial Report
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Overview
• Executive Dashboard

–Staffing Indicators
–Economic Indicators

• New Construction Permits
• Sales Tax

• Review Major Operating Funds
• American Rescue Plan Act (ARPA) Funding 

Update

2



Executive 
Dashboard

3



4

FY 2024

Department AUTH Filled %Filled PT FT 1st Qtr YTD
YTD  

T/O %
Department PT FT 1st Qtr YTD

Animal Services 30 29 96.7% 0 3 3 3 10.00% Animal Services 0 5 5 5
Aviation 40 39 97.5% 0 0 0 0 0.00% Aviation 0 1 1 1
City Manager 5.5 5.5 100.0% 0 0 0 0 0.00% City Manager 0 1 1 1
Communications 8 8 100.0% 0 0 0 0 0.00% Communications 0 0 0 0
Community Dev 79.63 75.63 95.0% 0 4 4 4 5.02% Community Dev 0 2 2 2
Development Svcs 58 54 93.1% 0 1 1 1 1.72% Development Svcs 0 0 0 0
Finance 90.5 90.5 100.0% 0 4 4 4 4.42% Finance 0 9 9 9
Fire (Civil) 238 235 98.7% 0 6 6 6 2.52% Fire (Civil) 0 11 11 11
Fire (Non-Civil) 9 8 88.9% 0 1 1 1 11.11% Fire (Non-Civil) 0 0 0 0
Human Resources 17 16 94.1% 0 2 2 2 11.76% Human Resources 0 1 1 1
Information Tech 27 26 96.3% 0 2 2 2 7.41% Information Tech 0 2 2 2
Legal 10 10 100.0% 0 0 0 0 0.00% Legal 0 0 0 0
Municipal Court 24 24 100.0% 0 1 1 1 4.17% Municipal Court 0 1 1 1
Parks and Rec. 62.94 53.81 85.5% 0 9 9 9 14.30% Parks and Rec. 2 4 6 6
Police (Civil) 264 244 92.4% 0 3 3 3 1.14% Police (Civil) 0 0 0 0
Police (Non-Civil) 73 61 83.6% 0 3 3 3 4.11% Police (Non-Civil) 0 8 8 8
Public Works 272 255 93.8% 0 13 13 13 4.78% Public Works 0 23 23 23
Grand Total 1308.57 1234.44 94.3% 0 52 52 52 Grand Total 2 68 70 70

Public Safety 
Sworn Positions

Budgeted 
FY 2024

Filled % Filled

Police 264 244 92.4%
Fire 238 235 98.7%

Executive Dashboard - 1st Quarter, 2024 Fiscal Year
Staffing Indicators 

Personnel Information: 

Separations - Benefitted Positions (Including Retirees) New Hires - Benefitted Positions 
FY 202410/2023-12/2023 10/2023-12/2023



New Construction Permits5
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Sales Tax Information6
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Sales Tax Information (cont’d)7
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Sales Tax Information (cont’d)8

Retail
55.1%

Hotel & Food 
Services

13.2%

Wholesale & 
Related

5.1%

Telecom & 
Information

6.6%

Utilities
6.0%

Professional & 
Other Services

7.1%

Construction
1.6%

Manufacturing
2.0%

Finance & Rentals
2.2%

Waste 
Management

1.0%

Breakdown of Sales Tax by Economic Category



General 
Fund

9



General Fund – Key Revenue Sources10

Revenues FY 2024 
Actual

FY 2023 
Actual

(in Millions) 1st Qtr 1st Qtr
Taxes and fees $52.86 $92.89 57% $46.71 $6.15 
Licenses, permits & other fees        0.44         2.40 18% 0.57 (0.13)
Intergovernmental        0.65         3.91 17% 1.08 (0.43)
Charges for services        1.52         6.29 24% 1.63 (0.11)
Fines and fees        0.72         3.05 24% 0.67 0.05 
Investment earnings        0.38         1.26 30% 0.20 0.18 
Miscellaneous & other        0.18         0.30 60% 0.20 (0.02)
Transfers in        2.62       10.47 25% 2.41 0.21 
Total revenues $59.37 $120.57 49% $53.47 $5.90 

FY 2024 
Annual 
Budget

% of 
Budget

$ Increase/ 
(Decrease) 
from PY



General Fund – Key Expenditures11

Expenditures
FY 2024 
Actual

FY 2023 
Actual

(in Millions) 1st Qtr 1st Qtr
General government $5.47 $20.35 27% $4.14 $1.33 
Public safety 15.74 78.57 20% 15.48 0.26 
Public works 0.95 6.08 16% 0.82 0.13 
Recreation services 1.03 6.27 16% 1.28 (0.25)
Community development 0.98 4.79 20% 0.91 0.07 
Capital outlay 0.11 0.75 15% 0.16 (0.05)
Lease payments 0.06 0.23 26% 0.07 (0.01)
Transfers out 5.13 5.18 99% 4.62 0.51 
Total expenditures $29.47 $122.22 24% $27.48 $1.99 

FY 2024 
Annual 
Budget

% of 
Budget

$ Increase/ 
(Decrease) 
from PY



General Fund – Fund Balance12

Fund Balance
FY 2024 
Actual

FY 2023 
Actual

(in Millions) 1st Qtr 1st Qtr

Net change $29.89 ($1.65) -- $25.96 $3.93 

Fund balance – beginning 33.72 33.72 -- 32.51 1.21 

Fund balance – ending $63.61 $32.07 -- $58.48 $5.13 

FY 2024 
Annual 
Budget

% of 
Budget

$ Increase/ 
(Decrease) 
from PY



Water & 
Sewer 
Fund
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Water & Sewer Fund14

Revenues & Expenses
FY 2024 
Actual

FY 2023 
Actual

(in Millions) 1st Qtr 1st Qtr
Operating revenues $12.18 $47.67 26% $10.47 $1.71 
Operating expenses 6.23 38.61 16% 7.24 (1.01)
Operating net change $5.95 $9.06 $3.23 $2.72 

Nonoperating revenues (expenses) 0.07 (0.04) -175% 0.02 0.05 
Contributions & transfers (4.42) (9.02) 49% (3.39) (1.03)
Change in net position $1.60 $0.00 ($0.14) $1.74 

Net position – beginning      11.19    11.19      9.87           1.32 
Net position – ending $12.79 $11.19 $9.73 $3.06 

FY 2024 
Annual 
Budget

% of 
Budget

$ Increase/ 
(Decrease) 
from PY



Solid 
Waste 
Fund

15



  

Solid Waste Fund16

Revenues & Expenses
FY 2024 
Actual

FY 2023 
Actual

(in Millions) 1st Qtr 1st Qtr

Operating revenues $6.13 $24.17 25% $5.55 $0.58 
Operating expenses      3.79    19.14 20%      3.46            0.33 
Operating net change $2.34 $5.03 $2.09 $0.25 

Nonoperating revenues (expenses)      0.07      0.31 23%      0.04            0.03 
Contributions & transfers     (2.73)     (5.34) 51%     (2.49)           (0.24)
Change in net position ($0.33) $0.00 ($0.36) $0.03 

Net position – beginning 6.14 6.14 $6.74           (0.60)
Net position – ending $5.81 $6.14 $6.38 ($0.57)

FY 2024 
Annual 
Budget

% of 
Budget

$ Increase/ 
(Decrease) 
from PY



Drainage 
Utility 
Fund

17



  

Drainage Utility Fund18

Revenues & Expenses
FY 2024 
Actual

FY 2023 
Actual

(in Millions) 1st Qtr 1st Qtr
Operating revenues $1.27 $5.20 24% $1.20 $0.07 
Operating expenses      0.59      3.96 15%      0.60           (0.01)
Operating net change $0.68 $1.24 $0.60 $0.08 

Nonoperating revenues (expenses) 0.01 0.06 17% 0.00 0.01 
Contributions & transfers (0.69) (1.30) 53% (0.78) 0.09 
Change in net position $0.00 $0.00 ($0.18) $0.18 

Net position – beginning 1.28 1.28 1.92 (0.64)
Net position – ending $1.28 $1.28 $1.74 ($0.46)

FY 2024 
Annual 
Budget

% of 
Budget

$ Increase/ 
(Decrease) 
from PY



Aviation 
Funds

19



  

Aviation Funds20

Revenues & Expenses
FY 2024 
Actual

FY 2023 
Actual

(in Millions) 1st Qtr 1st Qtr
Operating revenues $0.79 $3.40 23% $0.87 ($0.08)
Operating expenses 0.89 4.69 19% 0.81 0.08 
Operating net change ($0.10) ($1.29) $0.06 ($0.16)

Nonoperating revenues (expenses) 0.18 0.76 24% 0.66 (0.48)
Change in net position $0.08 ($0.53) $0.72 ($0.64)

Net position – beginning 2.80 2.80 2.93 (0.13)
Net position – ending $2.88 $2.27 $3.65 ($0.77)

FY 2024 
Annual 
Budget

% of 
Budget

$ Increase/ 
(Decrease) 
from PY



Hotel 
Occupancy 
Tax Fund

21



Hotel Occupancy Tax (HOT) Fund22

Revenues & Expenditures
FY 2024 
Actual

FY 2023 
Actual

(in Millions) 1st Qtr 1st Qtr
Hotel occupancy tax $0.45 $3.02 15% $0.57 ($0.12)
Charges for services 0.22 0.82 27% 0.19 0.03
Intergovernmental 0.03 0.08 38% 0.17          (0.14)
Investment earnings 0.02 0.03 67% 0.01 0.01

Total revenues $0.72 $3.95 18% $0.94 ($0.22)

Community development 0.36 3.30 11% 0.32 0.04 
Grants to the arts 0.08 0.49 16% 0.18          (0.10)
Debt service & leases 0.00 0.72 0% 0.00 0.00 

Total expenditures $0.44 $4.51 10% $0.50 ($0.06)
Net change in fund balance $0.28 ($0.56) $0.44 ($0.16)

FY 2024 
Annual 
Budget

% of 
Budget

$ Increase/ 
(Decrease) 
from PY



Hotel Occupancy Tax (HOT) Fund (cont’d)23

Fund Balance
FY 2024 
Actual

FY 2023 
Actual

(in Millions) 1st Qtr 1st Qtr
Net change $0.28 ($0.56) -- $0.44 ($0.16)

Fund balance – beginning       1.66      1.66  --       1.03          0.63 
Fund balance – ending $1.94 $1.10 -- $1.47 $0.47 

FY 2024 
Annual 
Budget

% of 
Budget

$ Increase/ 
(Decrease) 
from PY



Street 
Maintenance 

Fund

24



Street Maintenance Fund25

Revenues & Expenditures
FY 2024 
Actual

FY 2023 
Actual

(in Millions) 1st Qtr 1st Qtr

Street maintenance fee $2.38 $9.84 24% $2.23 $0.15 
Investment earnings 0.09 0.05 180% 0.02 0.07

Total revenues $2.47 $9.89 25% $2.25 $0.22 

Public works 0.01 4.60 0% 1.69 (1.68)
Capital Outlay 0.00 0.00 0% 0.00 0.00 
Debt service 0.00 1.53 0% 0.00 0.00 

Total expenditures $0.01 $6.13 0% $1.69 ($1.68)
Net change in fund $2.46 $3.76 $0.56 $1.90 

FY 2024 
Annual 
Budget

% of 
Budget

$ Increase/ 
(Decrease) 
from PY



Street Maintenance Fund (cont’d)26

Fund Balance
FY 2024 
Actual

FY 2023 
Actual

(in Millions) 1st Qtr 1st Qtr
Net change $2.46 $3.76 -- $0.56 $1.90 

Fund balance – beginning 4.94 4.94 -- 0.39 4.55
Fund balance – ending $7.40 $8.70 -- $0.95 $6.45 

FY 2024 
Annual 
Budget

% of 
Budget

$ Increase/ 
(Decrease) 
from PY



American 
Rescue Plan 
Act (ARPA) 

Funding 
Update

27



American Rescue Plan Act Funding
28

Coronavirus State and Local Fiscal Recovery Funding Amount 29,117,907$    

Approved Uses
Amount 

Allocated
Amount Spent To 

Date  1/31/2024
Remaining 

Balance
Hotel Occupancy Tax Fund:
Personnel 366,822$          339,836.24$             28,751,085$    
Grants to the Arts 394,905            334,014.00               28,356,180      
Deferred Maintenance - -                           
     KCCC HVAC Replacement 1,638,704         114,749.49               26,717,476      
     KCCC Interior Doors 80,300              80,300.00                 26,637,176      
     KCCC Camera Upgrade 22,055              22,054.89                 26,615,121      
     KCCC Replacement Tables 16,610              16,609.59                 26,598,511      
     Special Events Ctr Comm Fans 11,679              11,679.00                 26,586,832      
     KCCC Podiums 5,870                5,870.15                   26,580,962      
     KCCC Restripe Parking Lot 4,990                4,990.00                   26,575,972      
     KCCC Landscaping 15,195              15,194.87                 26,560,777      
     KCCC Bay Door 12,982              12,982.00                 26,547,795      

2,570,112         958,280.23               



American Rescue Plan Act Funding 
(cont’d)

29

Approved Uses
Amount 

Allocated
Amount Spent To 

Date  1/31/2024
Remaining 

Balance
General Fund:
Public Safety Premium Pay -
     Premium Pay PD 1,931,691$       1,931,690.78$          24,616,104$    
     Premium Pay FD 1,698,039         1,698,039.00            22,918,065      
     Quarantine Expenses 1,075                1,075.34                   22,916,989      
Boys and Girls Club 750,000            500,000.00               22,166,989      
Business Assistance 1,170,507         1,063,203.78            20,996,482      
Downtown Events 422,000            322,350.27               20,574,482      
Mental Health Program Police & Fire - -                   -                           
     PD Mental Health Program 200,000            34,336.76                 20,374,482      
     FD Mental Health Program 200,000            36,458.50                 20,174,482      
Hill Country Transit District (HOP) - Route Options 1,100,000         1,100,000.00            19,074,482      

Non-Profit Organization Assistance 150,000            150,000.00               18,924,482      

7,623,313         6,837,154.43            



American Rescue Plan Act Funding 
(cont’d)

30

Approved Uses
Amount 

Allocated
Amount Spent To 

Date  1/31/2024
Remaining 

Balance
Governmental CIP Fund:

Emergency Operations Center/Fire Operations 12,185,169$     780,613.80$             6,739,313$      
Police Range & Training Facility 250,000            13,674.59                 6,489,313        
Hill Country Community Action (Meals-On-Wheels) 200,000            -                           6,289,313        
Conder Park 1,918,000         1,244,703.68            4,371,313        
Long Branch Park 499,816            499,816.33               3,871,497        
Phyllis Park 300,000            183,781.14               3,571,497        
Long Branch Pool 640,000            153,396.20               2,931,497        
Stewart Park 600,000            482,105.26               2,331,497        
Gap Sidewalks 750,000            -                           1,581,497        
Back Up Generators for Water/Sewer Pump & Lift 
Stations 480,535            480,535.00               1,100,962        

17,823,520       3,838,626.00            



American Rescue Plan Act Funding 
(cont’d)

31

Approved Uses
Amount 

Allocated
Amount Spent To 

Date  1/31/2024
Remaining 

Balance
FY 2023 Appropriations:
Youth Summer Program 182,439$          68,801.85                 918,523$         
Traffic Monitoring Center Upgrade 128,196            128,196.00               790,327           
Speed Mitigation Measures throughout City 250,000            48,494.00                 540,327           
Trail Upgrades (4 trails @ $25K each) 100,000            89,291.55                 440,327           
Central Texas Alcohol Rehabilitation Center 70,000              70,000.00                 370,327           
Grocery Store Initiative (plus KPFC funding of $70K) 20,328              2,900.00                   350,000           
Friends in Crisis 350,000            -                           -                   

1,100,963         407,683                    

29,117,907$     12,041,744.06$        -$                 



Questions/
Comments

32



Staff Report

City of Killeen

File Number: DS-24-020

Discuss and consider the April 2, 2024 City Council Workshop.
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Staff Report

City of Killeen

File Number: RQ-24-002

Discuss Texas Cultural District Designation
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Staff Report

City of Killeen

File Number: RQ-24-003

Discuss Music Friendly Texas Designation
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