








































































































































































































ORDERING THE MAY 4, 2024
GENERAL ELECTION
January 23, 2024OR-24-001



Purpose of Election

 Election of a Mayor
 Election of three Councilmembers-at-Large
 Current Members:

Debbie Nash-King, Mayor
 Jose Segarra, At-Large Councilmember
Ramon Alvarez, At-Large Councilmember
Riakos Adams, At-Large Councilmember
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Application and Voting Dates
 Applications for name placement on ballots:

 First day – January 17, 2024
 Last day – February 16, 2024, by 5:00 p.m.

 Early voting dates (Monday-Friday only):
 Monday, April 22 (7:00 a.m. to 7:00 p.m.)
 Tuesday, April 23 (8:00 a.m. to 5:00 p.m.) 
 Wednesday, April 24 (8:00 a.m. to 5:00 p.m.)
 Thursday, April 25 (8:00 a.m. to 5:00 p.m.)
 Friday, April 26 (8:00 a.m. to 5:00 p.m.)
 Monday, April 29 (8:00 a.m. to 5:00 p.m.)
 Tuesday, April 30 (7:00 a.m. to 7:00 p.m.)

 Election Day:
 Saturday, May 4 (Polls open 7:00 a.m. to 7:00 p.m.)
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Early Voting Polling Locations

 City Hall – Main Early Voting Location

 Jackson Professional Learning Center – Branch Early 
Voting Location

 Lions Club Park Senior Center – Branch Early Voting 
Location

4



Benefits to Reducing Polling ED Locations 
5

 Cost Savings

 Americans with Disabilities Act compliance

 Parking concerns

 Public safety 

 Hiring qualified judges and election workers



Election Day Polling Locations

 Precincts #106/116/201/211- Rancier Middle School

 Precincts #109/110/204/406/410 – Utility 
Collections

 Precincts #203/208/210/214/215 – Cedar Valley 
Elementary School

 Precincts #205/207 – Jackson Professional Learning 
Center
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Election Day Polling Locations (Continued)

 Precincts #206/408/409/419 – Killeen Lions Park 
Senior Center

 Precincts #404/412/415 – Sugar Loaf Elementary 
School

 Precincts #401/405/414 – Robert M. Shoemaker High 
School

 Precincts #402/413 – Roy J. Smith Middle School
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Polling Locations Map
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Ballot Form

CITY OF KILLEEN, GENERAL ELECTION, 
MAY 4, 2024, OFFICIAL BALLOT

9

FOR MAYOR

Vote for One
[ ] _____________________
[ ] _____________________
[ ] _____________________

FOR COUNCILMEMBER-AT-LARGE

Vote for One, Two, or Three
[ ] ______________________
[ ] ______________________
[ ] ______________________
[ ] ______________________



Voting Equipment
10

DS200 Precinct Scanner and Tabulator         ExpressVote Ballot-Marking Device (ADA)



Recommendation

Approve an ordinance ordering a May 4, 2024
General Election for the purpose of electing a 
mayor and three councilmembers-at-large.
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Staff Report

City of Killeen

File Number: PH-24-002

HOLD a public hearing and consider an ordinance amending the FY 2024 Annual Budget of the City 

of Killeen to increase revenue and expense accounts in multiple funds.

DATE: January 30, 2024

TO: Kent Cagle, City Manager

FROM: Miranda Drake, Assistant Director of Finance

SUBJECT: Budget Amendment

BACKGROUND AND FINDINGS:

This budget amendment addresses the following twelve (12) items:

1. Carry Forward of Encumbered Funds: In accordance with the City Charter (Article VII, 

Section 71), appropriations lapse at the fiscal year's end unless expended or lawfully 

encumbered. Contracts and commitments initiated in the current fiscal year extending into 

the next require fund carry-forward. Due to outstanding projects and services from FY 2023, 

not concluded by September 30, 2023, it's necessary to carry forward FY 2023 

appropriations to the FY 2024 Budget for identified purchase orders (POs) to complete these 

projects and services.

2. Revenue Allocation Correction: Allocate offsetting revenue linked to previously budgeted 

American Rescue Plan Act (ARPA) expenses from the budget amendment presented to City 

Council on November 28, 2023. The inclusion of these revenues was inadvertently omitted in 

the previous budget amendment.

3. Capital Improvement Program ARPA Allocation: Allocate available ARPA revenue and expense 

budgets in accordance with City Council's directive on October 3, 2023. These entries, 

associated with Capital Improvement Program (CIP) projects, were intentionally withheld, 

anticipating the CIP rollover, and were not incorporated into the budget amendment 

presented to City Council on November 28, 2023.

4. Carry Forward of Funds for Main Library Bathroom Installation: Allocate additional funds for 

the in-house bathroom installation at the Main Library due to project delays. Although funds 

were initially appropriated in FY 2023, the project could not be completed by year-end.

5. Carry Forward of Funds for Animal Services Crematorium: Allocate funds for the purchase of 

a crematorium at Animal Services. Despite the initial appropriation in FY 2023, the project 

faced delays and is still ongoing.

6. Community Development Block Grant (CDBG) Purchase Orders Offset: Specifically cover the 

offsetting revenue for the CDBG purchase orders included in the carry-forward budget 

amendment mentioned above.

7. Carry Forward of Unspent HOME-ARP Funding: Carry forward unspent HOME Investment 
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Staff Report Continued (PH-24-002)

Partnerships American Rescue Plan Program (HOME-ARP) funding from FY 2023.

8. Façade Grants Reallocation: Tax Increment Reinvestment Zone (TIRZ) board approved 

$100,000 for FY 2023 façade grants. Allocate the remaining balance to FY 2024 for 

processing, as applications couldn't be finalized by the FY 2023 purchase order deadline.

9. Skylark Field Automated Weather Observation Station (AWOS) Relocation: Allocate TIRZ 

funds for the Skylark Field AWOS Relocation CIP project, which was approved during FY 

2023 but not included in the adopted FY 2024 CIP which prevented its inclusion in the CIP 

Rollover.

10. Interlocal Agreement for Cemetery Management: Allocate funds per CCMR 23-206R, 

approved by City Council on December 19, 2023, to enter into an interlocal agreement for 

cemetery management and operation services for the Central Texas State Veterans 

Cemetery.

11. Solid Waste Hardware Conversion: Allocate Solid Waste CIP funds for the Solid Waste 

Hardware Conversion CIP project, approved during FY 2023 but not included in the adopted 

FY 2024 CIP which prevented its inclusion in the CIP Rollover.

12. GRK Pavement Management Program: Allocate Aviation CIP funds for the GRK Pavement 

Management Program CIP project, approved during FY 2023 but not included in the adopted 

FY 2024 CIP which prevented its inclusion in the CIP Rollover.

THE ALTERNATIVES CONSIDERED:

Option 1 - Do not approve the ordinance amending the FY 2024 Annual Budget.

Option 2 - Approve the ordinance amending the FY 2024 Annual Budget.

Which alternative is recommended? Why?

Option 2 is recommended to approve the ordinance amending the FY 2024 Annual Budget.

CONFORMITY TO CITY POLICY:

The City’s Financial Governance Policies, Section V. Budget Administration (B)(1) states that City 

Council may amend or change the budget by ordinance.

FINANCIAL IMPACT:

What is the amount of the expenditure in the current fiscal year? For future years?

This FY 2024 budget amendment includes the following:

Grant Related Appropriations  Revenues  Expenditures 

Community Development Block Grant Fund    $787,359    $787,359 

Home ARP Fund     21,812     21,812 

Aviation AIP Grants Fund     53,595     53,595 

Law Enforcement Grant     -     59,805 

Total    $862,766     $922,571 

Non-Grant Related Appropriations  Revenues  Expenditures 

General Fund    $1,582,028    $889,042 

Central Texas State VA Cemetery     1,296,420     1,296,420 
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Staff Report Continued (PH-24-002)

Governmental CIP Fund     895,874     895,874 

Hotel Occupancy Tax Fund     159,762     132,317 

Street Maintenance     -     1,482,000 

Tax Increment Fund     -     310,355 

Solid Waste CIP Fund     -     185,000 

Police Federal Seizure       -     138,149 

Water & Sewer Fund     -     92,458 

Aviation Fund     -     82,863 

Child Safety Fund     -     50,602 

Water & Sewer CIP Fund     -     36,011 

Cable System PEG     -     35,802 

Information Technology ISF     -     21,000 

Aviation CFC Fund     -     12,170 

Risk Mgmt. ISF     -     8,500 

Aviation CIP Fund     -     5,955 

Court Technology Fund     -     3,594 

Total    $3,934,084    $5,678,112 

Is this a one-time or recurring expenditure?

One-time

Is this expenditure budgeted?

Upon approval of the attached ordinance amending the FY 2024 Annual Budget

If not, where will the money come from?

N/A

Is there a sufficient amount in the budgeted line-item for this expenditure?

Upon approval of the attached ordinance amending the FY 2024 Annual Budget

RECOMMENDATION:

City Council approve the ordinance amending the FY 2024 Annual Budget.

DEPARTMENTAL CLEARANCES:

Legal

ATTACHED SUPPORTING DOCUMENTS:

Ordinance

Presentation
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ORDINANCE NO. _______  
                      

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF KILLEEN, TEXAS, 
AMENDING THE FY 2024 ANNUAL BUDGET OF THE CITY OF KILLEEN TO 
INCREASE REVENUE AND EXPENSE ACCOUNTS IN MULTIPLE FUNDS; 
REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES IN CONFLICT WITH 
THIS ORDINANCE; PROVIDING A SAVINGS CLAUSE; AND ESTABLISHING AN 
EFFECTIVE DATE. 
 
WHEREAS, a budget for operating the municipal government of the City of Killeen for the 
Fiscal Year October 1, 2023 to September 30, 2024, has been adopted by City Council 
in accordance with the City Charter; and 
 
WHEREAS, it is the desire of the Killeen City Council to amend the FY 2024 Annual 
Budget; and 
 
WHEREAS, the budget amendment requires City Council approval; 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
KILLEEN: 
 
SECTION 1.  That Ordinance 23-062, adopting a budget for operating the municipal 
government of the City of Killeen for the Fiscal year October 1, 2023 to September 30, 
2024, be amended as to the portion of said budget as follows: 
 

Account Number Description Budget Change Budget
010-0000-333.10-04 Department of the Treaury -$                    

Allocate the offsetting revenue linked to the 
previously budgeted expenses from the 
Budget Amendment presented to City 
Council on November 28, 2023. The 
inclusion of these revenues was 
inadvertently omitted in the previous 
budget amendment.

1,582,028           

Budget Change Sub-total 1,582,028           
Account Sub-total 1,582,028           

214-0000-333.10-04 Department of the Treaury -$                    
Allocate the offsetting revenue linked to the 
previously budgeted expenses from the 
Budget Amendment presented to City 
Council on November 28, 2023. The 
inclusion of these revenues was 
inadvertently omitted in the previous 
budget amendment.

159,762              

Budget Change Sub-total 159,762              
Account Sub-total 159,762              

Revenues:

 
 

 



Account Number Description Budget Change Budget
228-0000-331.09-18 2018-2019                -$                    

This allocation specifically covers the 
offsetting revenue for the CDBG Purchase 
Orders included in the carry-forward 
budget amendment mentioned above.

32,110                

Budget Change Sub-total 32,110                
Account Sub-total 32,110                

228-0000-331.09-19 2019-2020                -$                    

This allocation specifically covers the 
offsetting revenue for the CDBG Purchase 
Orders included in the carry-forward 
budget amendment mentioned above.

78,850                

Budget Change Sub-total 78,850                
Account Sub-total 78,850                

228-0000-331.09-20 2020-2021                157,761$            

This allocation specifically covers the 
offsetting revenue for the CDBG Purchase 
Orders included in the carry-forward 
budget amendment mentioned above.

27,195                

Budget Change Sub-total 27,195                
Account Sub-total 184,956              

228-0000-331.09-21 2021-2022                44,542$              

This allocation specifically covers the 
offsetting revenue for the CDBG Purchase 
Orders included in the carry-forward 
budget amendment mentioned above.

164,144              

Budget Change Sub-total 164,144              
Account Sub-total 208,686              

228-0000-331.09-22 2022-2023                164,292$            

This allocation specifically covers the 
offsetting revenue for the CDBG Purchase 
Orders included in the carry-forward 
budget amendment mentioned above.

485,060              

Budget Change Sub-total 485,060              
Account Sub-total 649,352              

232-0000-331.09-21 2021-2022 1,667,607$         
Carry forward unspent HOME Investment 
Partnerships American Rescue Plan 
Program (HOME-ARP) funding from FY 
2023, primarily resulting from the 
retirement of a former employee.

21,812                

Budget Change Sub-total 21,812                
Account Sub-total 1,689,419           

Revenues (continued):

 



Account Number Description Budget Change Budget
255-0000-336.10-06  VA Cemetery -$                    

Allocate funds per CCMR 23-206R, 
approved by City Council on 12-19-2023, 
to enter into an Interlocal Agreement for 
Cemetery Management and Operation 
Services for the Texas State Veterans 
Cemetery.

1,296,420           

Budget Change Sub-total 1,296,420           
Account Sub-total 1,296,420           

349-0000-333.10-04 Department of the Treaury 14,915,440$       
Allocate the available ARPA revenue and 
expense budgets in accordance with City 
Council's directive on October 3, 2023. 
These entries, associated with CIP 
projects, were intentionally withheld, 
anticipating the CIP rollover. They were not 
incorporated into the Budget Amendment 
presented to City Council on November 28, 
2023.

895,874              

Budget Change Sub-total 895,874              
Account Sub-total 15,811,314         

524-0000-332.15-02 USDOT-FAA                13,072,511$       
The CIP project, GRK Pavement 
Management Program, was approved in 
FY 2023 but was not included in the 
adopted FY 2024 CIP as an ongoing 
project, which would have facilitated its 
inclusion in the CIP Rollover. This 
allocation is made to appropriate the 
remaining project amount.

53,595                

Budget Change Sub-total 53,595                
Account Sub-total 13,126,106         

REVENUES TOTAL 4,796,850$         34,819,003$       

Account Number Description Budget Change Budget
010-2020-415.47-30 Accounting Services      37,667$              

Carry forward funds encumbered in the 
previous year but not yet spent due to 
delays in receiving services or goods.

24,999                

Budget Change Sub-total 24,999                
Account Sub-total 62,666                

010-2305-418.46-50 Furniture & Fixtures     -$                    
Carry forward funds encumbered in the 
previous year but not yet spent due to 
delays in receiving services or goods.

33,500                

Budget Change Sub-total 33,500                
Account Sub-total 33,500                

Expenditures:

Revenues (continued):

 



Account Number Description Budget Change Budget
010-3025-425.61-03 Infrastructure           -$                    

Carry forward funds encumbered in the 
previous year but not yet spent due to 
delays in receiving services or goods.

15,812                

Budget Change Sub-total 15,812                
Account Sub-total 15,812                

010-3027-429.46-06 Infrastructure           -$                    
Carry forward funds encumbered in the 
previous year but not yet spent due to 
delays in receiving services or goods.

6,000                  

Budget Change Sub-total 6,000                  
Account Sub-total 6,000                  

010-3215-423.42-10 Building                 7,620$                
Carry forward funds encumbered in the 
previous year but not yet spent due to 
delays in receiving services or goods.

18,864                

Allocate additional funds for the in-house 
bathroom installation at the Main Library. 
Although funds were initially appropriated in 
FY 2023 for the bathroom remodel, the 
project could not be completed by year-
end. Since it is an in-house project and not 
outsourced, it could not be encumbered.

33,000                

Budget Change Sub-total 51,864                
Account Sub-total 59,484                

010-3215-423.46-50 Furniture & Fixtures     5,300$                
Carry forward funds encumbered in the 
previous year but not yet spent due to 
delays in receiving services or goods.

4,394                  

Budget Change Sub-total 4,394                  
Account Sub-total 9,694                  

010-3445-434.42-36 Traffic Signals          99,600$              
Carry forward funds encumbered in the 
previous year but not yet spent due to 
delays in receiving services or goods.

40,750                

Budget Change Sub-total 40,750                
Account Sub-total 140,350              

010-4051-450.47-01 Consulting               50,000$              
Carry forward funds encumbered in the 
previous year but not yet spent due to 
delays in receiving services or goods.

31,000                

Budget Change Sub-total 31,000                
Account Sub-total 81,000                

Expenditures (continued):

 
 



Account Number Description Budget Change Budget
010-4051-450.47-99 Professional Services    40,000$              

Carry forward funds encumbered in the 
previous year but not yet spent due to 
delays in receiving services or goods.

5,403                  

Budget Change Sub-total 5,403                  
Account Sub-total 45,403                

010-5570-429.42-06 Infrastructure           2,000$                
Carry forward funds encumbered in the 
previous year but not yet spent due to 
delays in receiving services or goods.

2,100                  

Budget Change Sub-total 2,100                  
Account Sub-total 4,100                  

010-5570-429.42-10 Building                 21,616$              
Carry forward funds encumbered in the 
previous year but not yet spent due to 
delays in receiving services or goods.

4,250                  

Budget Change Sub-total 4,250                  
Account Sub-total 25,866                

010-5570-429.47-99 Professional Services    17,500$              
Carry forward funds encumbered in the 
previous year but not yet spent due to 
delays in receiving services or goods.

37,500                

Budget Change Sub-total 37,500                
Account Sub-total 55,000                

010-6035-441.41-65 Supplies                 43,035$              
Carry forward funds encumbered in the 
previous year but not yet spent due to 
delays in receiving services or goods.

34,904                

Budget Change Sub-total 34,904                
Account Sub-total 77,939                

010-6035-441.46-35 Equipment And Machinery  39,600$              
Carry forward funds encumbered in the 
previous year but not yet spent due to 
delays in receiving services or goods.

2,910                  

Budget Change Sub-total 2,910                  
Account Sub-total 42,510                

010-6050-441.41-20 Uniforms & Clothing      316,695$            
Carry forward funds encumbered in the 
previous year but not yet spent due to 
delays in receiving services or goods.

118,761              

Budget Change Sub-total 118,761              
Account Sub-total 435,456              

010-6050-441.41-65 Supplies                 168,205$            
Carry forward funds encumbered in the 
previous year but not yet spent due to 
delays in receiving services or goods.

36,846                

Budget Change Sub-total 36,846                
Account Sub-total 205,051              

Expenditures (continued):

 



Account Number Description Budget Change Budget
010-6050-441.42-51 Vehicle                  310,000$            

Carry forward funds encumbered in the 
previous year but not yet spent due to 
delays in receiving services or goods.

6,140                  

Budget Change Sub-total 6,140                  
Account Sub-total 316,140              

010-5570-429.61-35 Equipment and Machinery  -$                    

Allocate additional funds for the purchase 
of a crematorium at Animal Services. 
Despite the initial appropriation in FY 2023, 
the project faced delays due to necessary 
studies and challenges in obtaining quotes, 
keeping it in the planning stage by year-
end. The purchase is still ongoing.

175,100              

Budget Change Sub-total 175,100              
Account Sub-total 175,100              

010-6050-441.61-10 Motor Vehicles           -$                    
Carry forward funds encumbered in the 
previous year but not yet spent due to 
delays in receiving services or goods.

46,316                

Budget Change Sub-total 46,316                
Account Sub-total 46,316                

010-9501-491.44-85 Claims and Damages       150,000$            
Carry forward funds encumbered in the 
previous year but not yet spent due to 
delays in receiving services or goods.

79,557                

Budget Change Sub-total 79,557                
Account Sub-total 229,557              

010-9501-491.47-11 Legal Services           -$                    
Carry forward funds encumbered in the 
previous year but not yet spent due to 
delays in receiving services or goods.

130,936              

Budget Change Sub-total 130,936              
Account Sub-total 130,936              

207-6000-441.55-62 Pass Thru Grants         45,568$              
Carry forward funds encumbered in the 
previous year but not yet spent due to 
delays in receiving services or goods.

59,805                

Budget Change Sub-total 59,805                
Account Sub-total 105,373              

209-6000-441.61-40 Computer Equip/Software  -$                    
Carry forward funds encumbered in the 
previous year but not yet spent due to 
delays in receiving services or goods.

138,149              

Budget Change Sub-total 138,149              
Account Sub-total 138,149              

Expenditures (continued):

 



Account Number Description Budget Change Budget
214-0705-457.61-50 Furniture & Fixtures     -$                    

Carry forward funds encumbered in the 
previous year but not yet spent due to 
delays in receiving services or goods.

63,020                

Budget Change Sub-total 63,020                
Account Sub-total 63,020                

214-2020-415.55-43 Grants to the Arts       405,611$            
Carry forward funds encumbered in the 
previous year but not yet spent due to 
delays in receiving services or goods.

69,297                

Budget Change Sub-total 69,297                
Account Sub-total 474,908              

220-0405-414.61-40 Computer Equip/Software  73,535$              
Carry forward funds encumbered in the 
previous year but not yet spent due to 
delays in receiving services or goods.

35,802                

Budget Change Sub-total 35,802                
Account Sub-total 109,337              

228-3245-426.50-86 Programs                 264,684$            
Carry forward funds encumbered in the 
previous year but not yet spent due to 
delays in receiving services or goods.

27,195                

Budget Change Sub-total 27,195                
Account Sub-total 291,879              

228-3250-426.50-86 Programs                 906,021$            
Carry forward funds encumbered in the 
previous year but not yet spent due to 
delays in receiving services or goods.

760,164              

Budget Change Sub-total 760,164              
Account Sub-total 1,666,185           

232-3250-426.40-05 Full-Time Salaries 63,839$              
Carry forward unspent HOME Investment 
Partnerships American Rescue Plan 
Program (HOME-ARP) funding from FY 
2023, primarily resulting from the 
retirement of a former employee.

8,409                  

Budget Change Sub-total 8,409                  
Account Sub-total 72,248                

232-3250-426.40-25 Longevity 3,136$                
Carry forward unspent HOME Investment 
Partnerships American Rescue Plan 
Program (HOME-ARP) funding from FY 
2023, primarily resulting from the 
retirement of a former employee.

497                     

Budget Change Sub-total 497                     
Account Sub-total 3,633                  

Expenditures (continued):

 



Account Number Description Budget Change Budget
232-3250-426.40-83 Dental Insurance 181$                   

Carry forward unspent HOME Investment 
Partnerships American Rescue Plan 
Program (HOME-ARP) funding from FY 
2023, primarily resulting from the 
retirement of a former employee.

19                       

Budget Change Sub-total 19                       
Account Sub-total 200                     

232-3250-426.40-84 Life Insurance 15$                     
Carry forward unspent HOME Investment 
Partnerships American Rescue Plan 
Program (HOME-ARP) funding from FY 
2023, primarily resulting from the 
retirement of a former employee.

2                         

Budget Change Sub-total 2                         
Account Sub-total 17                       

232-3250-426.40-85 Retirement-TMRS 9,872$                
Carry forward unspent HOME Investment 
Partnerships American Rescue Plan 
Program (HOME-ARP) funding from FY 
2023, primarily resulting from the 
retirement of a former employee.

1,352                  

Budget Change Sub-total 1,352                  
Account Sub-total 11,224                

232-3250-426.40-87 Social Security 4,127$                
Carry forward unspent HOME Investment 
Partnerships American Rescue Plan 
Program (HOME-ARP) funding from FY 
2023, primarily resulting from the 
retirement of a former employee.

570                     

Budget Change Sub-total 570                     
Account Sub-total 4,697                  

232-3250-426.40-88 Medicare 965$                   
Carry forward unspent HOME Investment 
Partnerships American Rescue Plan 
Program (HOME-ARP) funding from FY 
2023, primarily resulting from the 
retirement of a former employee.

134                     

Budget Change Sub-total 134                     
Account Sub-total 1,099                  

Expenditures (continued):

 
 



Account Number Description Budget Change Budget
232-3250-426.40-89 Workers Comp 100$                   

Carry forward unspent HOME Investment 
Partnerships American Rescue Plan 
Program (HOME-ARP) funding from FY 
2023, primarily resulting from the 
retirement of a former employee.

21                       

Budget Change Sub-total 21                       
Account Sub-total 121                     

232-3250-426.41-10 Office Supplies 90$                     
Carry forward unspent HOME Investment 
Partnerships American Rescue Plan 
Program (HOME-ARP) funding from FY 
2023, primarily resulting from the 
retirement of a former employee.

500                     

Budget Change Sub-total 500                     
Account Sub-total 590                     

232-3250-426.44-28 Notices Required by Law 2,000$                
Carry forward unspent HOME Investment 
Partnerships American Rescue Plan 
Program (HOME-ARP) funding from FY 
2023, primarily resulting from the 
retirement of a former employee.

1,688                  

Budget Change Sub-total 1,688                  
Account Sub-total 3,688                  

232-3250-426.47-30 Accounting Services -$                    
Carry forward unspent HOME Investment 
Partnerships American Rescue Plan 
Program (HOME-ARP) funding from FY 
2023, primarily resulting from the 
retirement of a former employee.

8,620                  

Budget Change Sub-total 8,620                  
Account Sub-total 8,620                  

234-8934-493.69-01 Design/Engineering       -$                    
Carry forward funds encumbered in the 
previous year but not yet spent due to 
delays in receiving services or goods.

1,482,000           

Budget Change Sub-total 1,482,000           
Account Sub-total 1,482,000           

235-8940-493.50-75 Façade Grants 100,000$            
TIRZ board approved $100k for FY 2023 
facade grants. Unable to finalize 
applications by the PO deadline, allocating 
the remaining balance to FY 2024 for 
processing.

20,225                

Budget Change Sub-total 20,225                
Account Sub-total 120,225              

Expenditures (continued):

 



Account Number Description Budget Change Budget
235-8940-493.69-01 Design/Engineering       3,008,624$         

Carry forward funds encumbered in the 
previous year but not yet spent due to 
delays in receiving services or goods.

14,030                

The CIP project, Skylark Field AWOS 
Relocation, was approved in FY 2023 but 
was not included in the adopted FY 2024 
CIP as an ongoing project, which would 
have facilitated its inclusion in the CIP 
Rollover. This allocation is made to 
appropriate the remaining project amounts.

76,100                

Budget Change Sub-total 90,130                
Account Sub-total 3,098,754           

235-8940-493.69-03 Construction             -$                    

The CIP project, Skylark Field AWOS 
Relocation, was approved in FY 2023 but 
was not included in the adopted FY 2024 
CIP as an ongoing project, which would 
have facilitated its inclusion in the CIP 
Rollover. This allocation is made to 
appropriate the remaining project amounts.

200,000              

Budget Change Sub-total 200,000              
Account Sub-total 200,000              

240-5015-417.46-35 Equipment And Machinery  -$                    
Carry forward funds encumbered in the 
previous year but not yet spent due to 
delays in receiving services or goods.

3,594                  

Budget Change Sub-total 3,594                  
Account Sub-total 3,594                  

248-3445-434.42-36 Traffic Signals          -$                    
Carry forward funds encumbered in the 
previous year but not yet spent due to 
delays in receiving services or goods.

3,362                  

Budget Change Sub-total 3,362                  
Account Sub-total 3,362                  

248-3445-434.42-37 Signs                    78,416$              
Carry forward funds encumbered in the 
previous year but not yet spent due to 
delays in receiving services or goods.

47,240                

Budget Change Sub-total 47,240                
Account Sub-total 125,656              

255-3036-425.40-05 Full-Time Salaries -$                    
Allocate funds per CCMR 23-206R, 
approved by City Council on 12-19-2023, 
to enter into an Interlocal Agreement for 
Cemetery Management and Operation 
Services for the Texas State Veterans 
Cemetery.

750,293              

Budget Change Sub-total 750,293              
Account Sub-total 750,293              

Expenditures (continued):

 



Account Number Description Budget Change Budget
255-3036-425.40-82 Medical Insurance -$                    

Allocate funds per CCMR 23-206R, 
approved by City Council on 12-19-2023, 
to enter into an Interlocal Agreement for 
Cemetery Management and Operation 
Services for the Texas State Veterans 
Cemetery.

79,074                

Budget Change Sub-total 79,074                
Account Sub-total 79,074                

255-3036-425.40-83 Dental Insurance -$                    
Allocate funds per CCMR 23-206R, 
approved by City Council on 12-19-2023, 
to enter into an Interlocal Agreement for 
Cemetery Management and Operation 
Services for the Texas State Veterans 
Cemetery.

3,076                  

Budget Change Sub-total 3,076                  
Account Sub-total 3,076                  

255-3036-425.40-84 Life Insurance -$                    
Allocate funds per CCMR 23-206R, 
approved by City Council on 12-19-2023, 
to enter into an Interlocal Agreement for 
Cemetery Management and Operation 
Services for the Texas State Veterans 
Cemetery.

257                     

Budget Change Sub-total 257                     
Account Sub-total 257                     

255-3036-425.40-85 Retirement - TMRS -$                    
Allocate funds per CCMR 23-206R, 
approved by City Council on 12-19-2023, 
to enter into an Interlocal Agreement for 
Cemetery Management and Operation 
Services for the Texas State Veterans 
Cemetery.

89,643                

Budget Change Sub-total 89,643                
Account Sub-total 89,643                

255-3036-425.40-87 Social Security -$                    
Allocate funds per CCMR 23-206R, 
approved by City Council on 12-19-2023, 
to enter into an Interlocal Agreement for 
Cemetery Management and Operation 
Services for the Texas State Veterans 
Cemetery.

37,809                

Budget Change Sub-total 37,809                
Account Sub-total 37,809                

255-3036-425.40-88 Medicare -$                    
Allocate funds per CCMR 23-206R, 
approved by City Council on 12-19-2023, 
to enter into an Interlocal Agreement for 
Cemetery Management and Operation 
Services for the Texas State Veterans 
Cemetery.

8,842                  

Budget Change Sub-total 8,842                  
Account Sub-total 8,842                  

Expenditures (continued):

 



Account Number Description Budget Change Budget
255-3036-425.40-89 Workers Compensation -$                    

Allocate funds per CCMR 23-206R, 
approved by City Council on 12-19-2023, 
to enter into an Interlocal Agreement for 
Cemetery Management and Operation 
Services for the Texas State Veterans 
Cemetery.

10,129                

Budget Change Sub-total 10,129                
Account Sub-total 10,129                

255-3036-425.41-10 Office -$                    
Allocate funds per CCMR 23-206R, 
approved by City Council on 12-19-2023, 
to enter into an Interlocal Agreement for 
Cemetery Management and Operation 
Services for the Texas State Veterans 
Cemetery.

249                     

Budget Change Sub-total 249                     
Account Sub-total 249                     

255-3036-425.41-30 Fuel -$                    
Allocate funds per CCMR 23-206R, 
approved by City Council on 12-19-2023, 
to enter into an Interlocal Agreement for 
Cemetery Management and Operation 
Services for the Texas State Veterans 
Cemetery.

11,000                

Budget Change Sub-total 11,000                
Account Sub-total 11,000                

255-3036-425.41-65 Supplies -$                    
Allocate funds per CCMR 23-206R, 
approved by City Council on 12-19-2023, 
to enter into an Interlocal Agreement for 
Cemetery Management and Operation 
Services for the Texas State Veterans 
Cemetery.

34,271                

Budget Change Sub-total 34,271                
Account Sub-total 34,271                

255-3036-425.41-70 Cleaning Supplies -$                    
Allocate funds per CCMR 23-206R, 
approved by City Council on 12-19-2023, 
to enter into an Interlocal Agreement for 
Cemetery Management and Operation 
Services for the Texas State Veterans 
Cemetery.

5,075                  

Budget Change Sub-total 5,075                  
Account Sub-total 5,075                  

Expenditures (continued):

 



Account Number Description Budget Change Budget
255-3036-425.41-75 Medical & Chemical -$                    

Allocate funds per CCMR 23-206R, 
approved by City Council on 12-19-2023, 
to enter into an Interlocal Agreement for 
Cemetery Management and Operation 
Services for the Texas State Veterans 
Cemetery.

973                     

Budget Change Sub-total 973                     
Account Sub-total 973                     

255-3036-425.42-10 Building -$                    
Allocate funds per CCMR 23-206R, 
approved by City Council on 12-19-2023, 
to enter into an Interlocal Agreement for 
Cemetery Management and Operation 
Services for the Texas State Veterans 
Cemetery.

6,622                  

Budget Change Sub-total 6,622                  
Account Sub-total 6,622                  

255-3036-425.42-33 Equipment And Machinery -$                    
Allocate funds per CCMR 23-206R, 
approved by City Council on 12-19-2023, 
to enter into an Interlocal Agreement for 
Cemetery Management and Operation 
Services for the Texas State Veterans 
Cemetery.

13,750                

Budget Change Sub-total 13,750                
Account Sub-total 13,750                

255-3036-425.42-90 Repair And Maintenance -$                    
Allocate funds per CCMR 23-206R, 
approved by City Council on 12-19-2023, 
to enter into an Interlocal Agreement for 
Cemetery Management and Operation 
Services for the Texas State Veterans 
Cemetery.

13,200                

Budget Change Sub-total 13,200                
Account Sub-total 13,200                

255-3036-425.44-05 Telephone -$                    
Allocate funds per CCMR 23-206R, 
approved by City Council on 12-19-2023, 
to enter into an Interlocal Agreement for 
Cemetery Management and Operation 
Services for the Texas State Veterans 
Cemetery.

990                     

Budget Change Sub-total 990                     
Account Sub-total 990                     

255-3036-425.44-08 Waste Disposal -$                    
Allocate funds per CCMR 23-206R, 
approved by City Council on 12-19-2023, 
to enter into an Interlocal Agreement for 
Cemetery Management and Operation 
Services for the Texas State Veterans 
Cemetery.

2,200                  

Budget Change Sub-total 2,200                  
Account Sub-total 2,200                  

Expenditures (continued):

 



Account Number Description Budget Change Budget
255-3036-425.44-09 Internet Service -$                    

Allocate funds per CCMR 23-206R, 
approved by City Council on 12-19-2023, 
to enter into an Interlocal Agreement for 
Cemetery Management and Operation 
Services for the Texas State Veterans 
Cemetery.

12,100                

Budget Change Sub-total 12,100                
Account Sub-total 12,100                

255-9501-491.44-18 ISF Info Technology Service -$                    
Allocate funds per CCMR 23-206R, 
approved by City Council on 12-19-2023, 
to enter into an Interlocal Agreement for 
Cemetery Management and Operation 
Services for the Texas State Veterans 
Cemetery.

98,801                

Budget Change Sub-total 98,801                
Account Sub-total 98,801                

255-9501-491.90-10 Transfer to Fund 010 -$                    
Allocate funds per CCMR 23-206R, 
approved by City Council on 12-19-2023, 
to enter into an Interlocal Agreement for 
Cemetery Management and Operation 
Services for the Texas State Veterans 
Cemetery.

118,066              

Budget Change Sub-total 118,066              
Account Sub-total 118,066              

349-8930-493.69-03 Construction 8,413,120$         
Allocate the available ARPA revenue and 
expense budgets in accordance with City 
Council's directive on October 3, 2023. 
These entries, associated with CIP 
projects, were intentionally withheld, 
anticipating the CIP rollover. They were not 
incorporated into the Budget Amendment 
presented to City Council on November 28, 
2023.

50,000                

Budget Change Sub-total 50,000                
Account Sub-total 8,463,120           

349-8932-493.42-10 Building 998,605$            
Allocate the available ARPA revenue and 
expense budgets in accordance with City 
Council's directive on October 3, 2023. 
These entries, associated with CIP 
projects, were intentionally withheld, 
anticipating the CIP rollover. They were not 
incorporated into the Budget Amendment 
presented to City Council on November 28, 
2023.

560,704              

Budget Change Sub-total 560,704              
Account Sub-total 1,559,309           

Expenditures (continued):

 
 



Account Number Description Budget Change Budget
349-8970-493.69-03 Construction 13,231,400$       

Allocate the available ARPA revenue and 
expense budgets in accordance with City 
Council's directive on October 3, 2023. 
These entries, associated with CIP 
projects, were intentionally withheld, 
anticipating the CIP rollover. They were not 
incorporated into the Budget Amendment 
presented to City Council on November 28, 
2023.

285,170              

Budget Change Sub-total 285,170              
Account Sub-total 13,516,570         

387-8934-493.47-11 Legal Services           -$                    
Carry forward funds encumbered in the 
previous year but not yet spent due to 
delays in receiving services or goods.

36,011                

Budget Change Sub-total 36,011                
Account Sub-total 36,011                

388-8934-493.61-40 Computer Equip/Software  -$                    

The CIP project, Solid Waste Hardware 
Conversion, was approved in FY 2023 but 
was not included in the adopted FY 2024 
CIP as an ongoing project, which would 
have facilitated its inclusion in the CIP 
Rollover. This allocation is made to 
appropriate the remaining project amount.

185,000              

Budget Change Sub-total 185,000              
Account Sub-total 185,000              

523-8905-493.69-01 Design/Engineering       16,875$              
The CIP project, GRK Pavement 
Management Program, was approved in 
FY 2023 but was not included in the 
adopted FY 2024 CIP as an ongoing 
project, which would have facilitated its 
inclusion in the CIP Rollover. This 
allocation is made to appropriate the 
remaining project amount.

5,955                  

Budget Change Sub-total 5,955                  
Account Sub-total 22,830                

524-0515-521.69-01 Design/Engineering       1,142,780$         
The CIP project, GRK Pavement 
Management Program, was approved in 
FY 2023 but was not included in the 
adopted FY 2024 CIP as an ongoing 
project, which would have facilitated its 
inclusion in the CIP Rollover. This 
allocation is made to appropriate the 
remaining project amount.

53,595                

Budget Change Sub-total 53,595                
Account Sub-total 1,196,375           

Expenditures (continued):

 



Account Number Description Budget Change Budget
525-0507-521.61-02 Buildings       -$                    

Carry forward funds encumbered in the 
previous year but not yet spent due to 
delays in receiving services or goods.

82,863                

Budget Change Sub-total 82,863                
Account Sub-total 82,863                

526-0512-521.47-01 Consulting               49,900$              
Carry forward funds encumbered in the 
previous year but not yet spent due to 
delays in receiving services or goods.

12,170                

Budget Change Sub-total 12,170                
Account Sub-total 62,070                

550-3415-437.42-33 Equipment And Machinery  78,226$              
Carry forward funds encumbered in the 
previous year but not yet spent due to 
delays in receiving services or goods.

37,887                

Budget Change Sub-total 37,887                
Account Sub-total 116,113              

550-3415-437.47-11 Legal Services           -$                    
Carry forward funds encumbered in the 
previous year but not yet spent due to 
delays in receiving services or goods.

27,634                

Budget Change Sub-total 27,634                
Account Sub-total 27,634                

550-4035-452.47-20 Engineering Services     85,000$              
Carry forward funds encumbered in the 
previous year but not yet spent due to 
delays in receiving services or goods.

26,937                

Budget Change Sub-total 26,937                
Account Sub-total 111,937              

623-2311-418.46-50 Furniture & Fixtures     -$                    
Carry forward funds encumbered in the 
previous year but not yet spent due to 
delays in receiving services or goods.

8,500                  

Budget Change Sub-total 8,500                  
Account Sub-total 8,500                  

627-2705-419.61-40 Computer Equip/Software  1,060,793$         
Carry forward funds encumbered in the 
previous year but not yet spent due to 
delays in receiving services or goods.

21,000                

Budget Change Sub-total 21,000                
Account Sub-total 1,081,793           

EXPENDITURES TOTAL 6,600,683$         37,953,004$       

Expenditures (continued):

 
 
SECTION II:  That the City Council finds that the public notice and public hearing 
requirements of Section 38 and 56 of the City Charter have been complied with prior to 
the enactment of this ordinance. 



 
SECTION III:   That should any section or part of any section or paragraph of this 
ordinance be declared invalid or unconstitutional for any reason, it shall not invalidate or 
impair the validity, force or effect of any other section or sections or part of a section or 
paragraph of this ordinance.  
 

SECTION IV:  That all ordinances or parts of ordinances in conflict with the provisions of 
this ordinance are hereby repealed to the extent of such conflict. 
 

SECTION V:  That this ordinance shall be effective after its passage and publication 
according to law. 
 
PASSED AND APPROVED at a regular meeting of the City Council of the City of 
Killeen, Texas, this the 30th day of January 2024, at which meeting a quorum was 
present, held in accordance with the provisions of V.T.C.A., Government Code, § 
551.001 et seq. 
 
 
 
 Approved As To Form:  _____________________________ 
  Holli C. Clements 
  CITY ATTORNEY 
 
 
 
 Approved:  _____________________________ 
  Debbie Nash-King 
  MAYOR 
 
 
 
 Attest:  _____________________________ 
  Laura J. Calcote 
  CITY SECRETARY 



FY 2024
BUDGET AMENDMENT
January 23, 2024PH-24-002



2

Budget Amendment Overview

General Fund

• PO Budget Carry 
Forward

• ARPA Revenue 
Carry Forward

• Main Library-
Bathroom Remodel

• Animal Services-
Equipment

Special Revenue 
Funds

• PO Budget Carry 
Forward

• HOT ARPA Revenue 
Carry Forward

• HOME ARP Carry 
Forward

• TIRZ
• Façade Grants
• Skylark Field AWOS 

Carry Forward
• Establish Central Texas 

State VA Cemetery 
Fund

Enterprise & 
Internal Service 

Funds

• PO Budget Carry 
Forward

Capital Project 
Funds

• PO Budget Carry 
Forward

• Carry Forward CIP 
Projects

• Solid Waste 
Hardware 
Conversion

• GRK Pavement 
Management 
Program



Budget Amendment General Fund
3

Description FY 2024 Budget Budget Change Amended Budget
Department of the Treaury -$                 1,582,028$       1,582,028$       

Total Revenue -$                 1,582,028$        1,582,028$        
PO Carry Forwards 1,308,838$       680,942$          1,989,780$       
Building                 7,620                33,000              40,620              
Equipment and Machinery  -                   175,100            175,100            

Total Expense 1,316,458$        889,042$          2,205,500$        



Budget Amendment Special Revenue Funds
4

Description FY 2024 Budget Budget Change Amended Budget
 VA Cemetery -$                 1,296,420$       1,296,420$       

Total Revenue -$                 1,296,420$        1,296,420$        
Personnel Services -                   979,123            979,123            
Supplies -                   51,568              51,568              
Repair and Maintenance -                   33,572              33,572              
Support Services -                   15,290              15,290              
ISF Info Technology Service -                   98,801              98,801              
Transfer to General Fund -                   118,066            118,066            

Total Expense -$                 1,296,420$        1,296,420$        

Central Texas State VA Cemetery Fund



Budget Amendment Special Revenue Funds 
(continued)

5

Description FY 2024 Budget Budget Change Amended Budget
PO Carry Forwards 45,568$            59,805              105,373$          

Total Expense 45,568$            59,805$            105,373$          

Description FY 2024 Budget Budget Change Amended Budget
PO Carry Forwards -$                 138,149$          138,149$          

Total Expense -$                 138,149$          138,149$          

Description FY 2024 Budget Budget Change Amended Budget
PO Carry Forwards 73,535$            35,802$            109,337$          

Total Expense 73,535$            35,802$            109,337$          

Police Federal Seizure Fund

Law Enforcement Grant

PEG Fund



Budget Amendment Special Revenue Funds 
(continued)

6

Description FY 2024 Budget Budget Change Amended Budget
PO Carry Forwards -$                 1,482,000$       1,482,000$       

Total Expense -$                 1,482,000$        1,482,000$        

Description FY 2024 Budget Budget Change Amended Budget
PO Carry Forwards -$                 3,594$              3,594$              

Total Expense -$                 3,594$              3,594$              

Description FY 2024 Budget Budget Change Amended Budget
PO Carry Forwards 78,416$            50,602$            129,018$          

Total Expense 78,416$            50,602$            129,018$          

Child Safety Fund

Street Maintenance Fund

Court Technology Fund



Budget Amendment Special Revenue Funds 
(continued)

7

Description FY 2024 Budget Budget Change Amended Budget
PO Carry Forwards 3,008,624$       14,030$            3,022,654$       
Façade Grants 100,000            20,225              120,225            
Design/Engineering       3,008,624         76,100              3,084,724         
Construction             -                   200,000            200,000            

Total Expense 6,117,248$        310,355$          6,427,603$        

Description FY 2024 Budget Budget Change Amended Budget
Department Of The Treaury -$                 159,762$          159,762$          

Total Revenue -$                 159,762$          159,762$          
PO Carry Forwards 405,611$          132,317$          537,928$          

Total Expense 405,611$          132,317$          537,928$          

Hotel Occupancy Tax Fund

Tax Increment Fund



Budget Amendment Special Revenue Funds 
(continued)

8

Description FY 2024 Budget Budget Change Amended Budget
2018-2019                -$               32,110$        32,110$            
2019-2020                -                     78,850          78,850              
2020-2021                157,761         27,195          184,956            
2021-2022                44,542           164,144        208,686            
2022-2023                164,292         485,060        649,352            

Total Revenue 366,595$        787,359$       1,153,954$        
PO Carry Forwards 1,170,705$     787,359$      1,958,064$       

Total Expense 1,170,705$      787,359$       1,958,064$        

CDBG Fund



Budget Amendment Special Revenue Funds 
(continued)

9

Description FY 2024 Budget Budget Change Amended Budget
Program Income 1,667,607$     21,812$        1,689,419$       

Total Revenue 1,667,607$      21,812$         1,689,419$        
Personnel Services 82,235           11,004          93,239              
Supplies 90                  500               590                  
Support Services 2,000             1,688            3,688                
Professional Services -                 8,620            8,620                

Total Expense 84,325$          21,812$         106,137$          

HOME ARP Fund



Budget Amendment Enterprise Funds
10

Description FY 2024 Budget Budget Change Amended Budget
PO Carry Forwards -$                 82,863              82,863$            

Total Expense -$                 82,863$            82,863$            

Description FY 2024 Budget Budget Change Amended Budget
PO Carry Forwards 163,226$          92,458$            255,684$          

Total Expense 163,226$          92,458$            255,684$          

Water & Sewer Fund

Aviation Fund



Budget Amendment Internal Service Funds
11

Description FY 2024 Budget Budget Change Amended Budget
PO Carry Forwards -$                 8,500                8,500$              

Total Expense -$                 8,500$              8,500$              

Description FY 2024 Budget Budget Change Amended Budget
PO Carry Forwards 1,060,793$       21,000              1,081,793$       

Total Expense 1,060,793$        21,000$            1,081,793$        

Risk Management ISF

Information Technology ISF



Budget Amendment Capital Project Funds
12

Description FY 2024 Budget Budget Change Amended Budget
Department of the Treaury 14,915,440$   895,874$      15,811,314$     

Total Revenue 14,915,440$    895,874$       15,811,314$      
Construction 8,413,120$     50,000$        8,463,120$       
Building 998,605         560,704        1,559,309         
Construction 13,231,400     285,170        13,516,570       

Total Expense 22,643,125$    895,874$       23,538,999$      

Governmental Capital Projects Fund



Description FY 2024 Budget Budget Change Amended Budget

PO Carry Forwards -$               36,011$        36,011$            
Total Expense -$               36,011$         36,011$            

Solid Waste Capital Projects Fund
Description FY 2024 Budget Budget Change Amended Budget

Computer Equip/Software  -$               185,000$      185,000$          
Total Expense -$               185,000$       185,000$          

W&S Capital Projects Fund

Budget Amendment Capital Project Funds 
(continued)

13



Budget Amendment Capital Project Funds 
(continued)

14

Description FY 2024 Budget Budget Change Amended Budget
Design/Engineering       16,875$         5,955$          22,830$            

Total Expense 16,875$          5,955$           22,830$            

Description FY 2024 Budget Budget Change Amended Budget
USDOT-FAA                13,072,511$   53,595$        13,126,106$     

Total Revenue 13,072,511$    53,595$         13,126,106$      
Design/Engineering       1,142,780$     53,595$        1,196,375$       

Total Expense 1,142,780$      53,595$         1,196,375$        

Aviation AIP Grants Fund

Aviation Capital Projects Fund



Budget Amendment Capital Project Funds 
(continued)

15

Description FY 2024 Budget Budget Change Amended Budget

PO Carry Forwards 49,900$         12,170$        62,070$            
Total Expense 49,900$          12,170$         62,070$            

Aviation Customer Facility Charge Fund



Recommendation

City Council approve the ordinance amending the 
FY 2024 Annual Budget

16



Staff Report

City of Killeen

File Number: DS-24-005

Discuss ordinance regulating vape shops

Page 1City of Killeen Printed on 1/19/2024



January 23, 2024

DISCUSSION ITEM:
ORDINANCE REGULATING
VAPE SHOPS

DS-24-005



Background
2

 On November 14, 2023, the City Council made a
Motion of Direction to add a future discussion item
regarding the proliferation and unregulated
operation of vape shops in Killeen.

 Currently, vape shops are permitted in all districts
where retail stores are allowed (“B-2” and up).



Considerations
3

 Federal law prohibits the sale of tobacco products to
anyone under the age of 21.

 The definition of tobacco product includes smoking
tobacco, cigarettes, cigars, e-cigarettes, smokeless
tobacco, chewing tobacco, snuff.

 In addition to vape shops, tobacco products are also
commonly sold at convenience stores, gas stations, drug
stores, grocery stores, etc.



4



5



Notification Requirements
6

 S.B 929, which became effective on September 1, 2023,
requires the City to provide written notice of each public
hearing regarding any proposed adoption of or change to a
zoning regulation or boundary under which a current
conforming use of a property is a nonconforming use if the
regulation or boundary is adopted or changed.

 Staff must identify each business affected by the contemplated
ordinance and send written notice to both the property owner
and tenant.



Notification Requirements
7

 Staff has identified at least five (5) vape shops
currently located within 1,000 feet of a public school:
 The Vape Shop, LLC – 501 W. Stan Schlueter Loop

 Vapor Maven – 1002 E. Elms Rd.

 Chill Zone – 1603 Florence Rd.

 Chill Zone 3 – 2006 N. W. S. Young Dr.

 Killeen Smoke & Vape – 1104 Old FM 440 Rd.



Notification Requirements
8

 This list does not include other types of businesses
that sell tobacco products (i.e. convenience stores, drug stores,
gas stations, grocery stores, etc.). There are many of these
types of businesses located within 1,000 feet of a school.

 To comply with State law, if a proposed ordinance will render
an existing businesses nonconforming, staff must identify each
business and send written notification to the property owner
and tenant.



Direction Needed
9

 Should the ordinance apply only to “vape shops,” or
to all retail locations that sell e-cigarettes (i.e.
convenience stores and gas stations) as well?

 Should the ordnance apply only to public schools, or
to other places as well (i.e. private schools, churches,
daycares, etc.)?



Alternatives
10

 Do nothing and continue to allow the sale of vape and all
types of tobacco products near schools;

 Prohibit “vape shops” within a specified distance from schools,
but continue to allow other retailers (i.e. cigar shops,
convenience stores, gas stations, and drug stores) to sell vape
and all types of tobacco products near schools;

 Make vape shops/smoke shops a permitted use in
“B-4” and “B-5” only, and within a specified distance from
schools.



Staff Report

City of Killeen

File Number: DS-24-006

Discuss Dark Skies Program

Page 1City of Killeen Printed on 1/19/2024



January 23, 2024

DISCUSSION ITEM:
DARK SKIES PROGRAM

DS-24-006



Background
2

 On November 14, 2023, the City Council made a
Motion of Direction to add a future agenda item to
discuss exploring the establishment of a Dark Skies
program in Killeen.



Background
3

 DarkSky International is a nonprofit organization dedicated to
restoring the nighttime environment and protecting communities
from the harmful effects of light pollution through outreach,
advocacy, and conservation.

 DarkSky International administers the International Dark Sky
Places (IDSP) program, which certifies communities, parks, and
protected areas around the world that preserve and protect
dark sites through responsible lighting policies and public
education.



Background
4

 A Dark Sky Community is a town, city, municipality, or other
legally organized community that has shown exceptional
dedication to the preservation of the night sky through the
implementation and enforcement of a quality outdoor lighting
ordinance, dark sky education, and citizen support of dark
skies.

 Dark Sky Communities excel in their efforts to promote
responsible lighting and dark sky stewardship and set good
examples for surrounding communities.



Background
5

 There are seven (7) certified Dark Sky Communities in Texas:

 Bee Cave (population 9,028)

 Blanco (population 1,780)

 Dripping Springs (population 5,787)

 Fredericksburg (population 28,367)

 Horseshoe Bay (population 4,490)

 Lakewood Village (population 660)

 Wimberley Valley (population 14,700)



Principles for Responsible Lighting
6



Advantages of Dark Skies
7



Advantages of Dark Skies
8



Advantages of Dark Skies
9



Advantages of Dark Sky Designation
10

 Minimizes light pollution and glare.
 Reduces energy consumption and saves money on 

electric bills.
 Improves public safety.
 Improves overall health and wellbeing.



Advantages of Dark Skies
11



Certification Process & Criteria
12

 On average, the application process takes one (1) to three (3)
years to complete.

 Requirements for certification include:

 Adopting a comprehensive outdoor lighting ordinance.

 Retrofitting all City owned lighting.

 Planning and executing at least two (2) dark-sky events
each year while the application is in process, with explicit
plans to continue outreach after designation.

 Establishing a sky brightness measurement program.



Current Lighting Standards
13

 The City’s zoning ordinance includes standards
regarding outdoor lighting in the “UD” (University
District) and “CD” (Cemetery District) that require
shielding and prohibit light trespass (see Sec. 31-443
and 31-452).

 However, these standards are not applicable in other
commercial zoning districts.



Current Lighting Standards
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 Sec. 31-487 includes requirements for all off-street
parking areas that requires lighting to be reflected
away from residential areas, but does not prohibit
light trespass between commercial areas.

 This section also includes minimum (but not maximum)
lighting requirements and hours for required parking
lots for thirty (30) or more cars.



Alternatives
15

 Pursue certification as a DarkSky Community;

 Update the City’s outdoor lighting regulations by:

 Expanding the lighting standards in the “UD” and “CD”
zoning districts to apply to all zoning districts;

 Requiring a photometric plan for all new commercial
development; and

 Updating the off-street parking regulations to include
maximum (instead of minimum) lighting standards.
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MISSION STATEMENT
2

 The City Auditor Department’s mission is to 
provide independent analyses of City 
programs and activities to ensure a properly 
functioning system of internal controls, promote 
efficiency and effectiveness in City operations, 
and enhance transparency of the City 
government.



Internal Controls  
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The Fraud Triangle

 Pressure

 Opportunity

 Rationalization
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Reports Issued
5

 Developer Fees Collections Process
 Animal Services
 Accounts Payable
 Street Maintenance Fee



Developer Fees Collections - The Perfect Storm

Objectives
 Assess the internal controls 

over Development Services’ 
developer fees collections 
process.

 Determine to the extent 
possible total developer 
fees not collected for the 
period under review. 
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Recommendations

 Ensure internal controls over 
the collection and recording 
of developer fees are 
monitored to evaluate their 
effectiveness and make 
changes accordingly. 

 Consider commissioning an 
independent cost recovery 
study to determine the 
recovery rate of the current 
fee structure. 
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Animal Services - A Tail of Two Shelters
Objectives

 Assess the performance of 
the City’s Intergovernmental 
Support Agreement with 
the United States to 
operate the Fort Cavazos 
Stray Animal Intake 
Facility; 

 Conduct follow-up on the 
City Auditor’s prior audit of 
Animal Services. 
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Recommendations
 Implement plan to launch a 

dedicated Facebook. 
 Implement a social media 

campaign for outreach and 
education on TNR. 

 Revise Chapter 6 of the Code 
of Ordinances to align with 
best practices for TNR. 

 Develop long-term goal for 
low-cost spay/neuter for free 
roaming cats.
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Accounts Payable: I Will Gladly Pay You Tuesday

Objectives 
 Assess the adequacy of 

internal controls over the 
accounts payable process; 

 Review the process for 
managing vendor files; 

 Review a sample of 
payments for support and 
authorization. 
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Recommendations 
 Develop clear, comprehensive 

written policies and 
procedures to document the 
accounts payable process.

 Consider requirement to 
justify purchase requests from 
foreign vendors. 

 Establish procedures to review 
the database every 12 to 18 
months for inactive vendor 
files.
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Street Maintenance Fee: Mill and Overlay

Objectives 

 Review Street 
Maintenance Fee Special 
Revenue Fund revenues 
and expenditures for FY 
2021 and FY 2022; 

 Review street maintenance 
activities funded by the 
Special Revenue Fund. 
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Street Maintenance Fee: Mill and Overlay
13



Recommendation 

Work with the Transportation Division to identify 
Uri-affected streets at risk of failure, and if 
warranted and funds are available, request 
additional resources for the Mill and Overlay 
program.
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