






























































































































































































































































































































































2023 JAG GRANT 
ACCEPTANCE
December 5, 2023RS-23-199 176



2023 JAG Grant Acceptance
 The Killeen Police Department has applied for and been 

awarded the 2023 Edward Byrne Memorial Justice Assistance 
Grant (JAG). 

 Each year, the City of Killeen enters into an Interlocal 
Agreement with Bell County and the City of Temple to share the 
funds. 

 There are no matching funds requirements for this grant. 
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Funding

 Total Jag Award: $92,057
 City of Killeen: $46,489
 City of Temple: $20,713
 County of Bell: $24,855

 Under the terms of the agreement, the COK is responsible for the administration of 
the funds including distributing the funds, monitoring the award, submitting 
performance reports and assessment data, and providing ongoing assistance to sub 
recipients of the funds. 

 KPD will utilize these funds toward the purchase of software for a Real Time Crime 
Center. 

3
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Alternatives

 Accept the grant funds and enter into the Interlocal Agreement 
as presented.

 Decline the awarded funding. 

4
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Recommendation

 Staff recommends that City Council approve the acceptance of 
the 2023 Edward Byrne Memorial Justice Assistant Grant 
through the Killeen Police Department on behalf of all parties 
involved; the City Manager or his designee to sign the 
Interlocal agreement; and to permit the Killeen Police 
Department to allocate and administer the duties required by 
the grant, under the oversight of the City’s Finance 
Department.

5
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Staff Report

City of Killeen

File Number: RS-23-200

1 12/12/2023City CouncilReviewed and 

Referred

12/05/2023City Council Workshop

Consider a memorandum/resolution authorizing the expenditure of JAG Grant Funds to purchase 

Fusus Enterprise Package software from Fusus, Inc. in an amount of $125,000 per year for five 

years.

DATE: December 5, 2023

TO: Kent Cagle, City Manager

FROM: Pedro Lopez, Chief of Police

SUBJECT: Purchase of Fusus Enterprise Software

BACKGROUND AND FINDINGS:

The Killeen Police Department seeks to implement a Real Time Crime Center (RTCC).  The mission 

of a RTTC is to provide a law enforcement agency with the ability to capitalize on a wide and 

expanding range of technologies for efficient and effective policing.  The technologies available allow 

law enforcement agencies and officers to respond to crime events more efficiently, more 

deliberately, with improved operational intelligence, and with a proactive emphasis on officer, citizen, 

and community safety. 

 

The RTCC requires a software backbone to combine multiple intelligence sources into a usable 

interface.  The Police Department has selected the Fusus Enterprise Package offered by Fusus, Inc. 

as the most comprehensive platform that provides usability, scalability and value.  It will provide a 

video and data collaboration platform to expedite intelligence gathering and efficiency of response to 

situations as they unfold and will provide connectivity between multiple intelligence sources.  

The department seeks to enter into a contract with Fusus, Inc. for the Fusus Enterprise Package.  

Cost of the Fusus Enterprise Package is $125,000 per year for five years.  Total contract price is 

$625,000, which includes discounts of $25,000 per year and $44,000 for the hardware appliances. 

The department will utilize Edward Byrne Memorial JAG funds from 2021 ($38,912), 2022 ($38,932) 

and 2023 ($46,489) plus $667.00 in budgeted funds for year one.  The department will budget for 

years two through five. Fusus software is proprietary and covered by multiple patents.  As such, it 

is available as a sole-source expenditure.

THE ALTERNATIVES CONSIDERED:

1. Disapprove and abandon the RTCC project.
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Staff Report Continued (RS-23-200)

2. Continue to research alternative solutions.

3. Enter into the software contract as presented.

Which alternative is recommended? Why?

Option 3 to enter into the contract with Fusus, Inc. as recommended.  The Fusus software 

provides the most comprehensive set of features and value sought by the department.

CONFORMITY TO CITY POLICY:

Conforms to city policy.

FINANCIAL IMPACT:

What is the amount of the expenditure in the current fiscal year? For future years?

The FY 2024 expenditure is $125,000.  The contract includes an additional four years at a cost of 

$125,000 per year.  Future years funding would be included in future budgets.

Is this a one-time or recurring expenditure?

Recurring

Is this expenditure budgeted?

Yes, funds are available for year one of the contract in the Law Enforcement Grant Fund for 

$124,333 in JAG grant funds in account 207-6000-441.61-40 and $667 is available in the General 

Fund Police Department account 010-6050-441.61-40.

If not, where will the money come from?

N/A

Is there a sufficient amount in the budgeted line-item for this expenditure?

Yes

RECOMMENDATION:

City staff recommends that the City Manager or his designee be authorized to execute the contract 

with Fusus, Inc. as presented utilizing JAG grant and budgeted funds in the amount of $125,000 

and authorize the department to budget for the following four years in the amount of $125,000 

each year.

DEPARTMENTAL CLEARANCES:

Information Technology

Purchasing
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Staff Report Continued (RS-23-200)

Finance

Legal

ATTACHED SUPPORTING DOCUMENTS:

Agreement

Certificate of Interested Parties

Presentation
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                   -

September 29, 2023
Chief Pedro Lopez
Killeen Police Department
3304 Community Blvd
Killeen, TX 76542

Subject:  Service Agreement Proposal

Dear Chief Lopez, 

Killeen Police Department is considering our organization to support its 
community safety initiatives by providing a platform to view public and community video sources for 
incident situational awareness and investigations. 

rm to expedite intelligence gathering and 
efficiency of response to situations as they unfold throughout the community. Further, the platform is 
tied to a community-facing website portal for video camera registry, providing a tool for identifying the 
location of cameras in proximity to incidents, as well as a means for efficient outreach to collect 
recorded video and image files from camera owners both public and private.

This Service Agreement Proposal and related software subscription will become effective upon signing 
and continue for sixty (60) months.  

1. Initial Scope of Work Package software and associated 
hardware will be delivered and installed as part of this agreement.  

a. ™:  Initial setup, access and training of users to include up to 1,500 data 
points and 1,500 public/private video feeds

b. ™:  Installation and setup of: 
i. ™ Appliances
ii. ™ Appliances  
iii. ™ Appliances
iv. Two (2) f ™ Appliances

c. ™: Creation of a custom website portal for community members to 
register privately owned cameras    

d. ™:  Implementation of a CJIS compliant evidence vault for the storage of up 
to 10TB of videos and still i ™ platform 

e. ™:  Implementation of smart-phone app which provides viewing of 
live camera feeds and setting up and transmitting the location of teams for special 
events and critical incident management 

f. IPS™:  Implementation of SMS service that provides text 
™  

g. f ™:  Implementation of SMS text service that provides text 
notifications to community members

h. Alert™:  Implementation of 
™ along with geolocation of persons in distress and automatic 

™ platform  
i. ™:  Implementation of the crime and incident heat mapping and 

analysis platform
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j. f - -out to businesses within the 
jurisdiction to assist with camera registration and integration 

k. f :  Development of an agency specific website landing page to 
assist with building camera registration and integration of community video assets

l. ™ -
directional telestration, icon marking, floorplan room clearing, planning, and resource 

-based users on 
 

m. f ™:  Provision of live link system which allows 911 callers to initiate 
a camera stream in the event of an emergency to the Department, along with a one-to-
many methodology for secure and encrypted responder-group sharing during an 
emergency 

n.   Allows users the ability to track vehicles and people from one 
camera to another 

o.  
p. Integration of all current and future video feeds 
q.

plate readers as required   

™ will provide continuing data and IoT integrations at no additional charge for 
the life of the agreement   

2. Payment and Subscription Terms: 

a. Payment 1:       $125,000 
b. Payment 2: st Anniversary of Contract Signing   $125,000 
c. Payment 3: nd Anniversary of Contract Signing   $125,000 
d. Payment 4: rd Anniversary of Contract Signing   $125,000 
e. Payment 5: th Anniversary of Contract Signing   $125,000 

 
at $125K annually (5 years), a discount of $25,000 annually provided this agreement is 

 

Invoices for payments 2 through 5 will be sent 60 days prior to their respective due dates. 

™ appliances and camera streams may be purchased for the 
following per unit price schedule. 

a.  Lite:     $200/each  
b.  $300/each  
c.    $600/each  
d.  $1,000/each  
e.    $4,000/each  
f.   $5,000/each 
g. Additional 500 Streams: $25,000 per year  
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3. Bill of Materials Included with the Service:  As part of the annual subscription price, each system 
will include the following: 

a. ™ SaaS
b.
c. ™ warranty and technical support for the life of the agreement
d.

™ includes all the following:

a. ™ – -Time Crime Center in the Cloud
b. ™ Dashboard
c. ™  
d.
e. Installation and Technical Phone Support
f. Provide a Full Solution Warranty for the Life of the Agreement
g. -Based Phone Technical Support for the Life of the Agreement 

4. : 

a. Camera live-
delivery. 

b. ™ solution.  
c. Minimum network speed of .5 mb/s per viewed camera for live video sharing through the 

system. 

5. Terms and Conditions:

™ ™ Terms of 
Service found at https://www.fusus.com/fusus-terms-of-service.    

The Termination for Convenience Clause Asserts that the customer may, at its sole discretion, 

a pro-rated basis from the last day of the term through the agreement’s remainder.  The cost of 

from the refund.

We are privileged to work with you on this project. Should you have any questions at any time, please 
feel free to call (765) 237-

John Watson
  

       
Approved (Signature):   _______________________________________________

  ______________________________________   Date  __________
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REAL TIME CRIME CENTER 
SOFTWARE PACKAGE
December 5, 2023RS-23-200 190



Real Time Crime Center Justification
 In 2021, the Killeen Police Department began exploring the idea of establishing a 

Real Time Crime Center in Killeen.

 A Real-Time Crime Center (RTCC) in Killeen can offer numerous benefits and be a 
valuable tool for law enforcement and public safety. Here are some justifications 
for establishing a Real Time Crime Center in Killeen:

 Enhanced Situational Awareness
 Faster Emergency Response
 Data Integration and Analysis
 Crime Prediction and Analysis
 Incident Documentation & Reporting

2

 Collaboration & Information Sharing
 Resource Optimization
 Technology Integration
 Community Engagement
 Adaptability to Changing Threats
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Real Time Crime Center Physical Structure

 The RTCC will be housed at KPD 
Headquarters.

 The approximate building cost is 
estimated at $ 200K - $500K.  The 
software subscription will cost $125K per 
year.

 The City of Killeen Information Technology 
Department is aware of the project and 
technological requirements.  

 RTCC will be staffed around the clock 
with two call-takers and one classified 
supervisor. 192



Community Outreach

 KPD hosted several town hall meetings to educate the public and 
address privacy concerns.

 KPD also employed the use of a survey to solicit feedback on    
the creation and use of a Real Time Crime Center.

 Townhalls were held on 10/26/23, 11/9/23, 11/16/23.

 KPD also unveiled the concept of the Real Time Crime Center during 
the City Council Townhall on 10/20/23.

4

193



Survey Results

 Sixteen citizens responded to the survey.

 When asked, “Do you think the implementation of Fusus 
technology   
could improve community safety?” 87.5% stated it would.

 56% indicated they were not worried about potential privacy 
implications.

 Overall, positive comments about establishing a Real Time 
Crime Center were received.

5
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Respecting Privacy & Increasing Safety
 This program ensures that camera owners will always retain complete control over 

who can access their cameras and when. 

 Building a collaborative security network will enable officers to understand 
unfolding situations better and only intervene when necessary and with appropriate 
use of force.

 Remote security monitoring and the ability to digitally send incident footage to the 
police department will reduce unnecessary contact between police officers and 
members of the public and help result in better public safety outcomes.  

 The Community Connect program will increase physical safety for residents and 
businesses, reduce expenditures on property damage, aid in insurance claims, and 
increase the efficiency of the city’s security services. 195



Fusus Sole Source Compliance

 Fusus was approved as a “Sole Source” vendor by the COK and many 
governmental agencies throughout the United States.

 Fusus has agreed to reduce the price of the annual subscription rate of 
$150K to $125K.  The agreed terms cover a five-year period.

 JAG grant funding will be used to purchase the year one subscription of 
$125K.  

 KPD will budget for the remaining four years of the contract upon 
receiving approval.  

7
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Alternatives

 Approve the use of JAG funds to pay the cost of the Fusus 
Software subscription for the Real Time Crime Center.

 Disapprove the use of JAG funds to pay the cost of the Fusus 
Software subscription for the Real Time Crime Center.

8
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Recommendation

 Staff recommends that the City Council approve the City 
Manager or his designee to enter into a contract with 
Fusus as part of the Real Time Crime Center software 
component.  

9
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Staff Report

City of Killeen

File Number: RS-23-201

Consider a memorandum/resolution confirming the City Manager’s annual evaluation and pay 

increase.

DATE: December 5, 2023

TO: Debbie Nash-King, Mayor

FROM: Eva Bark, Executive Director of Human Resources

SUBJECT: Annual Evaluation and Pay Increase of City Manager

BACKGROUND AND FINDINGS:

James “Kent” Cagle, City Manager was hired for this position on December 3, 2019. Pursuant to the 

City Manager’s contract, the Council shall review the City Manager’s job performance at least once 

annually and any pay increase shall be approved by resolution.  The Mayor and the City Council 

conducted the City Manager’s annual evaluation on December 5, 2023.  

After the evaluation, City Council reached a consensus to increase Mr. Cagle’s base salary to 

$270,000 effective December 3, 2023, Mr. Cagle’s anniversary date.  A six percent (6%) COLA 

increase and a two percent (2%) merit base increase of $5,000, will bring the total annual base 

salary to $270,000. All other items in the City Manager’s contract remain the same. 

THE ALTERNATIVES CONSIDERED:

City Council can choose to approve a six percent (6%) COLA increase and a two percent (2%) 

merit base increase, effective December 3, 2023, or can choose not to approve a six percent (6%) 

COLA increase and a two percent (2%) merit base increase, effective December 3, 2023.

Which alternative is recommended? Why?

Staff recommends that the City Council approve a six percent (6%) COLA increase and a two 

percent (2%) merit base increase, effective December 3, 2023, for the City Manager, Kent Cagle, 

based on the majority consensus reached at the City Council workshop held on December 5, 2023.

CONFORMITY TO CITY POLICY:

Article III. - The Council, Section 28 of the City Charter authorizes the City Council to set the salary 

for the City Manager.
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Staff Report Continued (RS-23-201)

FINANCIAL IMPACT:

What is the amount of the expenditure in the current fiscal year? For future years?

The City Manager’s current annual salary is $250,000. A six percent (6%) COLA increase will bring 

salary to $265,000 and an additional two percent (2%) merit base increase ($5,000) will bring the 

total annual salary to $270,000.  The additional annual cost of salary and benefits associated with 

the six percent (6%) COLA and a two percent (2%) merit base increase is $24,476.

Is this a one-time or recurring expenditure?

This is a recurring expenditure.

Is this expenditure budgeted?

Yes, funds are available in the General Fund City Manager accounts 010-0200-413.40-05 through 

010-0200-413.40-89.

If not, where will the money come from?

N/A

Is there a sufficient amount in the budgeted line-item for this expenditure?

Yes

RECOMMENDATION:

Staff recommends that the City Council approve a six percent (6%) COLA increase and a two 

percent (2%) merit base increase, effective December 3, 2023 for City Manager, James “Kent” 

Cagle based on the majority consensus reached at the City Council workshop held on December 5, 

2023.

DEPARTMENTAL CLEARANCES:

Finance

City Attorney

ATTACHED SUPPORTING DOCUMENTS:

Annual Review
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CITY OF KILLEEN
Office of the Mayor

TO: KENT CAGLE, CITY MANAGER

VIA: EVA BARK, EXECUTIVE DIRECTOR OF HUMAN RESOURCES 

FROM: KILLEEN CITY COUNCIL 

DATE: DECEMBER 12, 2023

SUBJECT: CITY MANAGER ANNUAL REVIEW 

Mr. Kent Cagle, Killeen City Manager, received his annual performance evaluation on 
Tuesday, December 5, 2023, by the Killeen City Council and was given the following 
rating: Exceeds Expectation.

The Council reached a consensus to give Mr. Cagle a 2% merit-based increase for his 
performance, in addition to a 6% Cost of Living Adjustment (COLA) approved in the 
FY2024 budget for all classified City employees. Mr. Cagle’s annual salary will be 
$270,000.

Sincerely, 

_____________________
Debbie Nash-King
Mayor, City of Killeen 

PO Box 1329 Killeen, Texas 76541   254.501.0000   Fax 254.501.0000
www.KilleenTexas.gov

_____________________________________________________________________________________________________________________

Debbie Nash-King
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Staff Report

City of Killeen

File Number: RS-23-211

Consider a memorandum/resolution repealing Resolutions 16-075R and 16-076R and directing staff 

to post notice to prohibit the carrying of firearms at city open meetings.

DATE: December 12, 2023

TO: Kent Cagle, City Manager

FROM: Holli Clements, City Attorney

SUBJECT: Repealing Resolutions 16-075R and 16-076R and directing staff to post 

notice to prohibit the carrying of firearms at city open meetings 

BACKGROUND AND FINDINGS:

In July 2016, City Council passed two resolutions regarding license holders carrying handguns at city 

meetings:  16-075R allowed the carrying of concealed handguns and 16-076 allowed the open 

carrying of handguns.  

Section 46.03(a)(14) of the Texas Penal Code prohibits firearms in the room where a meeting of a 

governmental entity is held if the meeting is an open meeting and notice was provided as required 

by the Texas Open Meetings Act.  Sec. 46.15(b)(6) of the Penal Code states that the prohibition 

above does not apply to a person who is carrying a license to carry a handgun and the handgun is 

concealed or in a holster.  Therefore, license holders may carry a handgun into an open meeting 

unless signs are posted prohibiting entry pursuant to Penal Code Sec. 30.06 for concealed carry of a 

handgun or Penal Code Sec. 30.07 for open carry of a handgun.

If this item is approved, staff will place the signs near the entrances to the City Council Chambers 

before any City Council meeting.  The signs can also be posted for other meetings covered by the 

Texas Open Meeting Act, including Civil Service Commission and Planning and Zoning Commission.

THE ALTERNATIVES CONSIDERED:

The City Council may leave the resolutions in place to continue to allow handguns at city meetings, 

or the City Council may repeal the resolutions and direct staff to post notice that handguns and 

other firearms are prohibited at city meetings.

Which alternative is recommended? Why?

It is recommended that City Council determine whether to leave resolutions in place or repeal the 

resolutions and direct staff to post notice that handguns and other firearms are prohibited at city 
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Staff Report Continued (RS-23-211)

meetings.

CONFORMITY TO CITY POLICY:

This item conforms to state law.

FINANCIAL IMPACT:

What is the amount of the expenditure in the current fiscal year? For future years?

There is no financial impact associated with this item.

Is this a one-time or recurring expenditure?

N/A

Is this expenditure budgeted?

N/A

If not, where will the money come from?

N/A

Is there a sufficient amount in the budgeted line-item for this expenditure?

N/A

RECOMMENDATION:

It is recommended that City Council determine whether to leave resolutions in place or repeal the 

resolutions and direct staff to post notice that handguns and other firearms are prohibited at city 

meetings.

DEPARTMENTAL CLEARANCES:

Click or tap here to enter text.

ATTACHED SUPPORTING DOCUMENTS:

Click or tap here to enter text.
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Staff Report

City of Killeen

File Number: PH-23-061

1 12/12/2023City CouncilReviewed and 

Referred

12/05/2023City Council Workshop

HOLD a public hearing and consider an ordinance amending Chapter 31 of the Killeen 

Code of Ordinances, providing for amendments to the City’s Architectural and Site 

Design Standards, and amending the building setbacks in single-family residential 

zoning districts. (Requires ¾ majority vote)

DATE: December 5, 2023

TO: Kent Cagle, City Manager

FROM: Edwin Revell, Executive Director of Development Services

SUBJECT: Architectural and Site Design Standards

BACKGROUND AND FINDINGS:

On August 15, 2023, staff presented Council with proposed changes to the Architectural and Site 

Design Standards. During that meeting, Council directed staff to hold stakeholder meetings and 

reach a consensus regarding the proposed amendments. Stakeholder meetings were held on 

September 11th, September 19th, and October 5th. During the October 17th Council Workshop, 

staff was directed to bring the proposed ordinance forward for approval.

As a result of the stakeholder meetings, the following changes have been made to the ordinance:

· Appeal process - Based on input from the stakeholders, the appeal process has 

been revised to allow staff to approve special exceptions administratively, only if a proposed 

building meets the intent, if not the letter, of the standards.  The applicant may appeal 

staff’s determination to the Zoning Board of Adjustment through the Special Exception 

process.

Residential:

· Repetition Standard - The proposed repetition standard now provides separated 

standards single-family and two-family homes, as follows:

o Single-family homes of the same elevation shall not be placed within two (2) lots on 

the same side of the street, or directly across the street from one another.

o Two-family homes of the same elevation shall not be 

placed within two (2) lots on the same side of the street, or directly across the street 

from one another.
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Staff Report Continued (PH-23-061)

Staff recommends adding the following clarifying language to the repetition standard in Sec . 

31-902:

· Homes of the same floorplan may be repeated, but only if the rooflines and 

elevations are noticeably different. 

· Mirrored elevations are not considered different elevations for purposes of this 

section.

· A developer or homebuilder may seek pre-approval of proposed elevations prior to 

submitting permit applications.

· Garages - Language was added allowing three-car garages to comprise up to 60% of the 

front elevation if the third-car garage is setback at least twelve (12) inches.

· Architectural Elements - Multiple changes were made to Sec. 31-904 to make the 

standard easier to meet:

o Made requirements for duplexes and single-family structures different - single-family 

must provide five (5) and duplexes must provide four (4) architectural elements.

o Language was added to allow duplicate credit if multiple architectural features are 

provided.

o Separate options were created for “covered front entry” and  “covered front porch”.  

The minimum size for a covered front entry was reduced to forty (40) sq. ft.  

o Language was added to the “covered front porch” allowing it to count as two (2) 

options (double credit).

o Incorporation of an eyebrow roof over a window or garage door was added to the 

menu of options.

o Separate options were created for garage doors with windows, and garage doors with 

decorative hardware.

· Setbacks:

o Front Setbacks  - Staff recommends that the front building setback in “R-1” and “SF-

2” (Single-Family Residential) be reduced from twenty-five (25) feet to twenty (20) 

feet.  

o Side Setbacks - Staff recommends that the side yard setback in “R-1” (Single-Family 

Residential) be reduced from seven (7) feet to five (5) feet.  

Nonresidential:

· Roof Pitch - The minimum slope for a flat roof to require a parapet wall was reduced from 

3:12 to 2:12 on the front and side elevations, only.

· Mechanical Equipment - Language was added requiring only mechanical equipment 

located on a street-facing elevation to be screened.

· Architectural Elements - The number of required architectural elements for non-residential 

buildings was reduced from four (4) to three (3).

· Horizontal Articulation - The maximum uninterrupted length was reduced from thirty 
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Staff Report Continued (PH-23-061)

(30) to twenty (20) feet, and the minimum depth of offsets was reduced from eighteen 

(18) inches to six (6) inches.  Language was added allowing canopies to count as articulation.

· Articulated parapet - Language was added requiring a parapet wall on the front and side 

elevations, only.

· Transparency - Language was added clarifying that the percentage of transparency is 

based on the horizontal length of the building, not on the area.

THE ALTERNATIVES CONSIDERED:

The City Council has three (3) alternatives:

· Do not approve the ordinance; 

· Approve the ordinance with modifications; or

· Approve the ordinance as presented.

Which alternative is recommended? Why?

Staff recommends adoption of the ordinance as presented.  Staff finds that the proposed changes 

will make it easier for applicants and developers to comply with the standards by making the 

requirements less stringent and by providing additional options. 

CONFORMITY TO CITY POLICY:

The proposed ordinance conforms to all City of Killeen policies.

FINANCIAL IMPACT:

What is the amount of the expenditure in the current fiscal year? For future years?

This is not applicable.

Is this a one-time or recurring expenditure?

This is not applicable.

Is this expenditure budgeted?

This is not applicable.

If not, where will the money come from?

This is not applicable.

Is there a sufficient amount in the budgeted line-item for this expenditure?

This is not applicable.
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Staff Report Continued (PH-23-061)

RECOMMENDATION:

At their Regular Meeting on November 6, 2023, the Planning and Zoning Commission recommended 

disapproval of the proposed ordinance by a vote of 4 to 2, with Commissioners Rowe and Marquez 

voting in opposition to the motion to recommend disapproval.

Therefore, in accordance with Killeen Code of Ordinances Sec. 31-39(e), approval of the proposed 

ordinance will require the favorable vote of three-fourths (3/4) of all the members of the City Council 

(6 affirmative votes).

DEPARTMENTAL CLEARANCES:

This item has been reviewed by the Planning and Legal staff.

ATTACHED SUPPORTING DOCUMENTS:

Minutes

Ordinance

Presentation
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MINUTES 
PLANNING AND ZONING COMMISSION MEETING 

NOVEMBER 6, 2023 
 

Architectural Site & Design Standards Ordinance 
 
HOLD a public hearing and consider an ordinance amending Chapter 31 of the Killeen Code of 
Ordinances, providing for amendments to the City’s Architectural and Site Design Standards, and 
amending the building setbacks in single-family residential zoning districts. 
 
Ms. Meshier presented staff report for this item.  She stated that on August 15th, 2023, staff 
presented changes to the Architectural Site & Design Standards to City Council and was directed 
to have a meeting with stakeholders in attempt to reach a consensus to the amendments. Meetings 
with stakeholders were held on September 11th, September 19th, and October 5th. Staff believes 
a consensus has been reached that is amenable to the stakeholders and City staff. 
 
Ms. Meshier stated that staff presented the proposed ordinance to City Council on October 17th 
and was directed to bring the amended ordinance forward for adoption. 
 
Ms. Meshier provided an overview of the proposed changes to the ordinance.   
 
Commissioner Sabree asked for clarification regarding the repetition standards for residential 
homes. Ms. Meshier stated that two houses with the same elevation cannot be directly across the 
street from one another, but they can be positioned diagonally. Ms. Meshier further explained that 
the current repetition standard does not allow for homes with the same elevation to be diagonally 
from each other, but the amended ordinance does. 
 
Chairman Minor opened the hearing at 5:21 p.m. 
 
With no one wishing to speak, the public hearing was closed at 5:21 p.m. 
 
Chairman Minor stated that the Planning and Zoning Commission has already approved the 
Architectural and Site Design Standards ordinance previously. Chairman Minor mentioned that 
the initial ordinance was approved in April of 2022 and that his recommendation would be for 
the Commission to give the ordinance more time before making any amendments to it.  
 
Commissioner Ploeckelmann moved to recommend disapproval of item PH-1.  Commissioner 
Gukeisen seconded, and the motion passed by a vote of 4 to 2 with Commissioners Rowe and 
Marquez voting in opposition to the motion to recommend disapproval. 
 
Commissioner Rowe stated that she supports staff’s recommendation.  Commissioner Marquez 
stated that he would like more time to look into it. 
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AN ORDINANCE AMENDING CHAPTER 31 OF THE CODE OF ORDINANCES OF 
THE CITY OF KILLEEN; PROVIDING FOR AMENDMENTS TO THE CITY’S 
ARCHITECTURAL AND SITE DESIGN STANDARDS; PROVIDING FOR 
AMENDMENTS TO THE BUILDING SETBACKS IN SINGLE-FAMILY RESIDENTIAL 
ZONING DISTRICTS; PROVIDING FOR THE REPEAL OF CONFLICTING 
PROVISIONS; PROVIDING FOR A SEVERABILITY CLAUSE; PROVIDING FOR A 
SAVINGS CLAUSE; PROVIDING FOR PUBLICATION AND AN EFFECTIVE DATE. 

 

WHEREAS, the City of Killeen, Texas is a home-rule city acting under its charter 
adopted by the electorate pursuant to Article XI, Section 5 of the Texas Constitution and 
Chapter 9 of the Local Government Code; 

 

WHEREAS, the City of Killeen has declared the application and enforcement of 
the City’s zoning regulations to be necessary for the promotion of the public safety, 
health, convenience, comfort, prosperity and general welfare of the City; and, 

 

WHEREAS, the City Council desires to amend district regulations to preserve 
and enhance surrounding property values; and, 

 

WHEREAS, the City Council finds that such amendments are necessary and will 
provide consistent and even application of zoning regulations to all applicants; 

 

NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
KILLEEN, TEXAS: 

 

SECTION I.  That Chapter 31 of the City of Killeen Code of Ordinances is hereby 
amended as follows: 

**** 

Sec. 31-77. Special exceptions. 

(a) The board shall have the power to hear and decide special exceptions to the terms of 
this chapter upon which the board is required to pass as follows or elsewhere in this 
chapter, to:  

(1) Permit the erection and use of a building or the use of premises for railroads.  

(2) Permit a public utility or public service use or structure in any district, or a public 
utility or public service building of a ground area and of a height at variance with 
those provided for in the district in which such public utility or public service 
building is permitted to be located, when found reasonably necessary for the 
public health, convenience, safety or general welfare. 
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(3) Permit a transitional use between a business or industrial and a residential district 
where the side of a lot in district "R-1," "SF-2," or "R-2" abuts upon a lot zoned 
for business or industrial purposes as follows:  

a. On a lot in district "R-1" or "SF-2," which sides upon a lot zoned for business 
or industrial purposes, the board may permit a two-family dwelling on a lot 
with an area of not less than six thousand (6,000) square feet.  

b. On a lot in district "R-2," which sides upon a lot zoned for business or 
industrial purposes, the board may permit a four-family dwelling on a lot with 
an area of not less than six thousand (6,000) square feet.  

c. Provided, however, that in no case shall any transitional use have a width 
of more than one hundred (100) feet.  

(4) Grant a permit for the extension of a use, height or area regulation into an 
adjoining district, where the boundary line of the district divides a lot in a single 
ownership on the effective date of the ordinance from which this article is derived.  

(5) Permit the reconstruction of a nonconforming building which has been damaged 
by explosion, fire, act of God, or the public enemy, to the extent of more than fifty 
(50) percent of its fair market value, where the board finds some compelling 
necessity requiring a continuance of the nonconforming use and the primary 
purpose of continuing the nonconforming use is not to continue a monopoly.  

(6) Waive or reduce the parking and loading requirements in any of the districts 
whenever the character or use of the building is such as to make unnecessary 
the full provision of parking or loading facilities, or where such regulations would 
impose an unreasonable hardship upon the use of the lot, as contrasted with 
merely granting an advantage or a convenience.  

(7) Permit land within three hundred (300) feet of a multifamily dwelling to be 
improved for the parking spaces required in connection with a multifamily 
dwelling, but only when there is positive assurance that such land will be used 
for such purpose during the existence of the multifamily dwelling.  

(8) Determine whether an industry should be permitted within district "M-1," light 
industrial, and district "M-2," heavy industrial, because of the methods by which 
it would be operated and because of its effect upon uses within surrounding 
zoning districts.  

(9) Determine in cases of uncertainty the classification of any use not specifically 
named in this chapter.  

(b) The Board shall have the power to hear and decide appeals to staff determinations 
regarding the construction of unique commercial buildings or custom homes having a 
modern or contemporary architectural aesthetic, whichthat do not conform to the 
standards in Article VI of this chapter. In considering such request, the board shall 
consider whether the proposed design meets the intent, if not the letter, of the 
architectural and site design standards set forth in this chapter. 

**** 
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Sec. 31-188. Area regulations. 

(a) Size of yards. The yards in the district "R-1" single-family residential district shall 
conform to the following:  

(1) Front yard. There shall be a front yard having a depth of not less than twenty-
five (25)twenty (20) feet. Where lots have double frontage running through from 
one (1) street to another, the required front yard shall be provided on both 
streets. No parking shall be allowed within the required front yard.  

(2) Side yard. There shall be a side yard on each side of the lot having a width of 
not less than seven (7)  five(5) feet. A side yard adjacent to a side street shall 
not be less than fifteen (15) feet. No side yard for allowable nonresidential uses 
shall be less than twenty-five (25) feet.  

(3) Rear yard. There shall be a rear yard having a depth of not less than twenty-five 
(25) feet measured from the centerline of the easement as in the subdivision 
ordinance.  

(b) Size of lot. The lot requirements for the district "R-1" single-family district shall be as 
follows:  

(1) Lot area. No building shall be constructed on any lot less than six thousand 
(6,000) square feet.  

(2) Lot width. The width of the lot shall not be less than sixty (60) feet at the front 
street building line, nor shall its average width be less than sixty (60) feet.  

(3) Lot depth. The average depth of the lot shall not be less than one hundred (100) 
feet, except that a corner lot, having a minimum width of not less than eighty (80) 
feet, may have an average depth of less than one hundred (100) feet provided 
that the minimum depth is not less than ninety (90) feet.  

(4) Existing lots. Where a lot having less area, width and/or depth than herein 
required existed in separate ownership upon the effective date of the ordinance 
from which this chapter is derived, the above regulations shall not prohibit the 
erection of a one-family dwelling thereon.  

****

Sec. 31-195. Area regulations. 

(a) Project size. All development projects in this district must contain a minimum of one 
(1) acre of property. A planned unit development (PUD), as defined in chapter 31, 
article V, division 8, Killeen code of ordinances, shall be required for any request for 
a "SF-2" district when the total acreage of the request consists of twenty-five (25) 
acres or more. The purpose of requiring a PUD is to give the city council the ability 
to determine the proposed development's impact on existing infrastructure and 
open/recreational space and whether additional public improvements to serve denser 
development are necessary to promote the health, safety and welfare of the 
development's residents.  

(b) Size of yards. The yards in the "SF-2" single-family residential district shall conform 
to the following:  
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(1) Front yard. There shall be a front yard having a depth of not less than twenty-
five (25)twenty (20) feet. Where lots have double frontage running through from 
one street to another, the required front yard shall be provided on both streets.  

(2) Side yard. There shall be a side yard on each side of the lot having a width of 
not less than five (5) feet. A side yard adjacent to a side street shall not be less 
than fifteen (15) feet.  

(3) Rear yard. There shall be a rear yard having a depth of not less than twenty (20) 
feet.  

(c) Size of lot. The lot requirements for the "SF-2" single-family residential district shall 
be as follows:  

(1) Lot area. No building shall be constructed on any lot less than five thousand 
(5,000) square feet of area.  

(2) Lot width. The width of the lot shall not be less than fifty (50) feet at the front 
street building line. On corner lots, with two (2) street frontages, the minimum 
width shall be not less than sixty (60) feet.  

(3) Lot depth. The average depth of the lot shall be not less than one hundred (100) 
feet, except that a corner lot having a minimum width of not less than forty-five 
(45) feet may have an average depth of less than one hundred (100) feet, 
provided that the minimum depth is not less than ninety (90) feet.  

(d) Architectural design. The same exterior architectural elevation may not be used 
within any grouping of five homes.  

**** 

Article VI. – Architectural and Site Design Standards. 

 

Sec. 31-900. - Purpose. 

The purpose of this division is to establish design standards for new single-family and 
two-family residential development within the city limits. The standards in this division are 
intended to be in addition to any other design standard in this Code. In the event of a 
conflict, the more stringent regulation shall apply.  The Executive Director of Development 
Services or designee shall have the authority to render interpretations of this Article and 
to adopt policies and procedures to clarify the application of its provisions. 

 

Sec. 31-901. - Applicability and exemptions. 

(a) The requirements in this division shall apply to all new residential single-family and 
two-family developments, including single family homes, patio homes, garden homes, 
townhomes, manufactured homes, and duplexes. 

(b) Unique commercial buildings or custom homes having a modern or contemporary 
architectural aesthetic, which do not conform to the provisions in this article, that meet 
the intent, if not the letter, of the architectural and site design standards set forth in 
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this chapter may be approved by special exception granted by the zoning board of 
adjustment pursuant to Killeen Code of Ordinances section 31-77(10)the Executive 
Director of Development Services or designee.  An applicant aggrieved by a 
determination under this section may appeal a staff determination to the Zoning Board 
of Adjustment in accordance with Sec. 31-77(b).  

(c) Accessory buildings smaller than two hundred (200) square feet shall be exempt from 
the provisions of this division. 

(d) Manufactured homes within an established manufactured home park zoned “R-MP” 
(Mobile Home and Travel Trailer Park) shall be exempt from the provisions of this 
division. 

(e) Additions to existing homes shall be exempt from the provisions of this division. 

 

Sec. 31-902. Repetition. 

No elevation shall be repeated within four (4) residential lots on the same side of the 
street, or within two (2) residential lots on the opposite side of the street. 

(a) The following repetition standards shall apply to residential lots: 

(1) Single-family homes of the same elevation shall not be placed within two (2) lots 
on the same side of the street, or directly across the street from one another. 

(2) Two-family homes of the same elevation shall not be placed within two (2) lots on 
the same side of the street, or directly across the street from one another. 

(b) For purposes of this section, elevations shall be substantially different in terms of 
shape, massing, and form. The same elevation with different materials, different 
architectural features, or different fenestration shall not be considered a different 
elevation for purposes of this section. 

(c) Homes of the same or similar floorplan may be repeated within two (2) lots on the 
same side of the street or directly across the street from one another, provided the 
rooflines and elevations are noticeably different from one another.  

(d) Mirrored elevations shall not be considered different elevations for purposes of this 
section. 

(a)(e) A developer or homebuilder may seek pre-approval of proposed elevations from 
the Planning Division prior to submitting permit applications.  
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Sec. 31-903. Garages. 

If a garage is provided, the following standards shall be met: 

(a) A garage door facing the street shall not comprise more than fifty (50) percent of the 
horizontal length of the front elevation; or 

(b) The exterior wall on either side of the garage door shall not protrude further than any 
other horizontal building plane on the front elevation. 

(c) For homes having a third car garage, the total width of the garage doors may comprise 
up to sixty (60) percent of the horizontal length of the front elevation if the exterior wall 
of the third car garage is set back from the exterior walls of the other garage doors by 
at twelve (12) inches and the third car garage has a different roofline than the primary 
garage. 

This standard is applicable only to the width of the garage door, not the entirety of the 
garage. 

 

Sec. 31-904. Architectural standardselements. 

(a) All new single-family and two-family structures shall include at least five (5) of the 
following, and all new two-family structures shall include at least four (4) of the 
following architectural elements:  

(1) Enhanced windows. Windows on the front elevation shall incorporate at least one 
(1) window enhancement, including: use of transoms, bay windows, shutters, 
dormers, eyebrow windows, headers, or other similar window enhancements.   

(2) Architectural detailsfeatures. The front elevation shall incorporate no fewer than 
two (2) different enhanced architectural detailsfeatures, including: corbels, 
quoining, louvered vents, keystones, decorative railings, columns, cupola, turret, 
coach lights, decorative half-timbering, or other architectural features as 
approved by the executive director of development services or his/her designee. 
Incorporation of at least four (4) different architectural features from this list 
counts as two (2) architectural elements. 

(3) Variable roof design. At least two (2) different roof types (e.g. hip and gable), 
heights, pitches, plate heights, or two (2) different roof or planes of varying height, 
direction, or pitch shall be provided.  

(b) All new single-family and two-family structures shall also include at least three (3) of 
the following:  

(14) Side or rear entry garage. No garage doors shall face the street on the primary 
elevation. This provision includes homes with side-entry, J-swing, detached, or 
rear-entry garages.  

(25) Recessed garage. The exterior wall on either side of the garage door facing the 
street shall be recessed at least five (5) feet behind any other horizontal building 
plane on the front elevation.  

218



November 13, 2023 
 

 
Page 7 of 10 

 

(36) Vertical Horizontal articulation. A minimum of three (3) wall planes shall be 
provided on the front elevation, with offsets being at least twelve (12) inches 
deep.  

(47) Covered front porch entry. A covered front porch entry at least sixty forty (640) 
square feet in area shall be provided on a single-family home; or at least forty 
twenty(420) square feet in area per unit on a two-family dwelling. Such porch 
shall measure not less than five (5) feet in any direction.  

(8) Covered font porch.  A covered front porch at least eighty (80) square feet in area 
shall be provided on a single-family home; or at least sixty (60) square feet in 
area per unit on a two-family dwelling.  Such porch shall measure not less than 
eight (8) feet in width and not less than six (6) feet in depth.  Incorporation of this 
architectural element counts as two (2) architectural elements but does not count 
as a covered front entry.  

(59) Enclosed patio. A patio or outdoor seating area on the front of the house, which 
is enclosed on at least three (3) sides by a fence or wall at least thirty-six (36) 
inches in height.  

(10) Enhanced front doors. Front doors shall incorporate sidelights, double doors, a 
single front door with decorative glass, or other similar front door enhancements. 

(11) Eyebrow roof.  A decorative eyebrow or shed roof shall be provided over at least 
one window or garage door.  

(612) Enhanced garage doorsAccent windows on garage doors. Garage doors 
shall have accent windows and decorative hardware with transparent glass that 
are permanently affixed to the garage door. 

(13) Decorative hardware on garage doors.  Garage doors shall have decorative 
hardware that is permanently affixed to the garage door.  

(14) Separate garage doors.  For a two-car garage, the front elevation shall include 
two eight-foot garage doors separated by a column instead of one standard 16-
foot garage door. 

(15) Ribbon driveway. For residential structures that do not have a garage, a concrete 
ribbon driveway shall be provided. 

(b) An architectural elements checklist indicating the options selected from this list shall 
be submitted with each permit. 

**** 

Sec. 31-910. Applicability and exemptions. 

(a) The requirements in this division shall apply to all new commercial, industrial, and 
institutional developments, including but not limited to retail buildings, office 
buildings, schools, churches, civic buildings, warehouses, and other non-
residential uses in all zoning districts other than “M-1” (Manufacturing District) and 
“M-2” (Heavy Manufacturing District). Properties zoned “M-1” (Manufacturing 
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District) or “M-2” (Heavy Manufacturing District) shall be exempt from the 
provisions of this division. 

(b) Accessory buildings smaller than eight hundred (800) square feet shall be exempt 
from the provisions of this Division. 

(c) Unique non-residential buildings that meet the intent, if not the letter, of the 
architectural and site design standards set forth in this chapter may be approved 
by the Executive Director of Development Services or designee.  An applicant 
aggrieved by a determination under this section may appeal a staff determination 
to the Zoning Board of Adjustment in accordance with Sec. 31-77(b). 

(d) Temporary or portable buildings erected by or for a governmental agency or school 
district, such as portable school buildings and transitional or temporary housing 
shall be exempt from the provisions of this division. 

(e) Temporary construction trailers erected as part of a permitted construction project 
shall be exempt from the provisions of this division. 

Sec. 31-911. Site design standards. 

All new non-residential developments shall meet the following standards:  

(a) If a Sside and rear elevations of any building on a site is visible from a public 
roadway, that side elevation shall incorporate architectural features, elements, 
and materials consistent with the front façadeelevation.  

(b) If a rear elevation of any building on a site is visible from a public roadway, that 
rear elevation shall incorporate architectural features consistent with the front 
elevation. 

(bc) Flat roofs, or roofs having a slope less than three (3) two (2) over twelve (12), 
shall require a parapet wall at least twenty-fourthirty-six (3624) inches in height 
on the front and side elevations.  

(cd) Dumpsters shall be screened from view on all sides by a concrete or masonry 
wall, or metal screening fence at least six (6) feet in height. Metal screening 
fences shall be  
R-panel or U-panel and shall be coated and capped at the top.  

(de) Mechanical equipment located on a street-facing elevation shall be screened 
from view on all sides by a parapet wall, screening wall, or continuous landscape 
hedge.  

(ef) All buildings and structures on a site, including accessory structures, dumpster 
enclosures, and gas station canopies, must share a common, identifiable, 
complementary design or style.  

 

Sec. 31-912. Architectural standardselements. 

(a) All new non-residential developments shall include at least one (1) three (3) of 
the following architectural elements:  
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(1) Vertical Horizontal articulation. Exterior walls shall not have an uninterrupted 
length greater than thirty (30)  twenty (20) feet in length, with offsets being at 
least eighteen (18) six (6) inches deep and twenty-four (24) inches wide. 
Horizontal articulation may include engaged pilasters, engaged columns, 
permanently affixed canopies, or other protrusion away from the primary 
plane of the building, as determined by the Executive Director of 
Development Services.  

(2)  Vertical articulation.  Buildings shall include at least two (2) different roof or 
parapet heights. 

(23) Tripartite design. Buildings shall have an identifiable base, middle, and top.  

(34) Articulated parapet. A parapet wall shall not have an uninterrupted length 
greater than fifty (50) feet, with articulations being at least thirty-sixtwenty-
four (3624) inches in height. Parapet walls shall require cornice detailing. If a 
parapet wall is provided, it shall be required only on the front and side 
elevations, but not on the rear elevation. 

(b) All new non-residential developments shall also include at least two (2) of the 
following:  

(15) Sheltered entry. Primary entrances shall be covered with a portico, canopy, 
awning, arcade, porte cochère, architectural recess, or other similar feature 
that provides shelter from the elements.  

(6)  Arched entries or windows.  Primary entrances or windows shall include 
arches. 

(27) Transparency. A minimum of seventy-fivefifty (7550) percent of the horizontal 
length of the first floor of the primary elevation, and twenty-five (250) percent 
the horizontal length of all other street-facing elevations shall be comprised 
of transparent, non-reflective windows that provide views into occupied 
spaces. Where the internal arrangement of a building makes it impractical to 
provide transparency in accordance with this subsection, sculptural, mosaic, 
or bas-relief artwork, or false windows consisting of opaque or spandrel glass, 
may substitute for up to fifteen (15) percent of required transparent areas, 
except when fronting pedestrian-oriented spaces in accordance with 
subsection 10, below. 

(38) Pitched roof. The primary roof or sheltered entry shall have a pitch of not less 
than six (6)four (4) over twelve (12).  

(9) Building location.  Building or structure shall be located as close as possible 
to the front yard setback to create a more urban form.  Parking areas shall be 
screened from public roadways and placed behind the building and a 
secondary entrance must be provided. 

(10)  Pedestrian-oriented space.  A pedestrian-oriented space in front of the 
building at least eight (8) feet deep and running the full width of the building. 
This area shall include awnings covering at least twenty-four (24) square feet 
of the space. This space shall include amenities such as bike parking, bench 
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seating, planters, fountains, artwork, decorative railing, decorative light 
fixtures, hanging baskets or other features that are pedestrian oriented. 

(b) An architectural elements checklist indicating the options selected from this list 
shall be submitted with each permit.   

**** 

SECTION II. That all ordinances or resolutions or parts of ordinances or 
resolutions in conflict with the provisions of this ordinance are hereby repealed to the 
extent of such conflict. 

 

SECTION III. That should any section or part of any section, paragraph or clause 
of this ordinance be declared invalid or unconstitutional for any reason, it shall not 
invalidate or impair the validity, force or effect of any other section or sections or part of 
a section or paragraph of this ordinance. 

 

SECTION IV. That the Code of Ordinances of the City of Killeen, Texas, as 
amended, shall remain in full force and effect, save and except as amended by this 
ordinance. 

 

SECTION V. That this ordinance shall be effective after its passage and 
publication according to law. 

 

PASSED AND APPROVED at a regular meeting of the City Council of the City of 
Killeen, Texas, this 12th day of December, 2023, at which meeting a quorum was present, 
held in accordance with the provisions of V.T.C.A., Government Code, §551.001 et seq. 

 

APPROVED 

 

 

Debbie Nash-King, MAYOR 

 

 

ATTEST: APPROVED AS TO FORM: 

 

 

Laura J. Calcote, CITY SECRETARY Holli C. Clements, CITY ATTORNEY 
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ARCHITECTURAL & SITE DESIGN 
STANDARDS ORDINANCE
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Background
2

 On August 15, 2023, staff presented Council with proposed
changes to the Architectural and Site Design Standards.

 During that meeting, Council directed staff to hold stakeholder
meetings and reach a consensus regarding the proposed
amendments.

 Stakeholder meetings were held on September 11th,
September 19th, and October 5th.

 During the October 17th Council Workshop, staff was directed
to bring the proposed ordinance forward for approval. 224



Recommended Changes – Appeals
3

 As a result of the stakeholder meetings, the following changes
have been made to the ordinance:

 Appeal process – Based on input from the stakeholders, the
appeal process has been revised to allow staff to approve
special exceptions administratively – but only if a proposed
building “meets the intent, if not the letter” of the standards.
The applicant may appeal staff’s determination to the Zoning
Board of Adjustment through the Special Exception process.
(Sec. 31-77(b), 31-901(b), & 31-910(c))
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Recommended Changes – Setbacks
4

 Front Setbacks – Staff recommends that the front building
setback in “R-1” and “SF-2” (Single-Family Residential) be
reduced from twenty-five (25) feet to twenty (20) feet.
(Sec. 31-188(a)(1) & Sec. 31-195(b)(1))

 Side Setbacks in “R-1” – Staff recommends that the side yard
setback in “R-1” (Single-Family Residential) be reduced from
seven (7) feet to five (5) feet. (Sec. 31-188(a)(2))
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Recommended Changes – Exemptions
5

 Applicability and exemptions – the following exemptions to
the standards have been provided for residential
development:

 Accessory buildings smaller than two hundred (200) square feet;

 Manufactured homes within an established manufactured home
park zoned “R-MP” (Mobile Home and Travel Trailer Park); and

 Additions to existing homes. (Sec. 31-901)
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Recommended Changes – Repetition
6

 Repetition Standard – The proposed repetition standard now
provides separated standards single-family and two-family
homes, as follows:

a) Single-family homes of the same elevation shall not be
placed within two (2) lots on the same side of the street, or
directly across the street from one another.

b) Two-family homes of the same elevation shall not be
placed within two (2) lots on the same side of the street, or
directly across the street from one another. (Sec. 31-902) 228



Repetition Standard
7

S t r e e t

Elevation A Elevation B Elevation C Elevation C

Elevation C Elevation CElevation AElevation B Elevation C

Elevation AElevation A Elevation B

Elevation A Elevation B

* Three (3) unique elevations are needed
229



Repetition Standard
8

 Sec. 31-902 currently states the following:

For purposes of this section, elevations shall be substantially
different in terms of shape, massing, and form. The same
elevation with different materials, different architectural
features, or different fenestration shall not be considered a
different elevation for purposes of this section.

 This language is not proposed to change.
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Repetition Standard
9

Significantly Different Elevations:
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Repetition Standard
10

NOT Significantly Different Elevations:
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Repetition Standard
11

NOT Significantly Different Elevations:
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Repetition Standard
12

Significantly Different Elevations:
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Repetition Standard
13

NOT Significantly Different Elevations:
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Repetition Standard
14

Significantly Different Elevations:
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Repetition Standard
15

NOT Significantly Different Elevations:
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Recommended Changes – Repetition
16

 Repetition Standard – Staff recommends adding the following
clarifying language to the repetition standard in Sec. 31-902:
• Homes of the same floorplan may be repeated, but only if the

rooflines and elevations are noticeably different.
• Mirrored elevations are not considered different elevations for

purposes of this section.
• A developer or homebuilder may seek pre-approval of

proposed elevations prior to submitting permit applications. This
will help speed up the approval process for larger
developments. 238



Recommended Changes – Residential
17

 Garages – Language was added allowing three-car garages to
comprise up to 60% of the front elevation if the third-car garage
is setback at least twelve (12) inches. (Sec. 31-903)

 Architectural Elements – Multiple changes were made to
Sec. 31-904 to make the standard easier to meet:
• Made requirements for duplexes and single-family structures

different – single-family must provide five (5) and duplexes must
provide four (4) architectural elements.

• Language was added to allow duplicate credit if multiple
architectural features are provided. 239



Recommended Changes – Residential
18

• Separate options were created for “covered front entry” and
“covered front porch”. The minimum size for a covered front
entry was reduced to forty (40) sq. ft.

• Language was added to the “covered front porch” allowing it to
count as two (2) options (double credit).

• Incorporation of an eyebrow roof over a window or garage door
was added to the menu of options.

• Separate options were created for garage doors with windows,
and garage doors with decorative hardware.

240



Recommended Changes – Exemptions
19

 Applicability and exemptions – the following exemptions to
the standards have been provided for non-residential
development:

 Properties zoned “M-1” (Manufacturing District) or “M-2” (Heavy
Manufacturing District);

 Accessory buildings smaller than eight hundred (800) square feet;
 Temporary or portable buildings erected by or for a

governmental agency or school district, such as portable school
buildings and transitional or temporary housing; and

 Temporary construction trailers. (Sec. 31-910)
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Recommended Changes – Non-Residential
20

 Site design standards – Multiple changes were made to the
non-residential site design standards to make them easier to
meet. (Sec. 31-911)

 Architectural elements – The number of required architectural
elements for non-residential buildings was reduced from four
(4) to three (3); and additional options were added to the list
of choices. (Sec. 31-912)
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Recommended Changes – Non-Residential
21

 Horizontal Articulation – The maximum uninterrupted length
was reduced from thirty (30) to twenty (20) feet, and the
minimum depth of offsets was reduced from eighteen (18)
inches to six (6) inches. (Sec. 31-912(a)(1))

 Vertical Articulation – An additional option was added for
buildings with two (2) different roof or parapet heights.
(Sec. 31-912(a)(2))
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Recommended Changes – Non-Residential
22

 Articulated parapet – Language was added requiring a
parapet wall on the front and side elevations, only.
(Sec. 31-912(a)(4))

 Arched entries or windows – An additional option was
added for arched entrances or windows. (Sec. 31-912(a)(6))

 Transparency – The minimum percentage of transparency was
reduced from 75% to 50%. Language was added clarifying
that the percentage of transparency is based on the horizontal
length of the building, not on the area. (Sec. 31-912(a)(7)) 244



Recommended Changes – Non-Residential
23

 Pitched Roof – The minimum slope for a pitched roof was
reduced from 6:12 to 4:12. (Sec. 31-912(a)(8))

 Building Location – Language was added to provide credit
for placing the building near the front property line to create
a more urban form. (Sec. 31-912(a)(9))

 Pedestrian-oriented space – Language was added to provide
credit for inclusion of a pedestrian-oriented space in front of a
building. (Sec. 31-912(a)(10))
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Staff Recommendation
24

 Staff finds that the proposed changes will make it easier for
applicants and developers to comply with the standards by
making the requirements less stringent and by providing
additional options.

 Therefore, staff recommends approval of the ordinance as
presented.
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Commission Recommendation
25

 At their Regular Meeting on November 6, 2023, the Planning
and Zoning Commission voted to recommend disapproval of
the proposed ordinance by a vote of 4 to 2.

 Therefore, in accordance with Killeen Code of Ordinances
Sec. 31-39(e), approval of the proposed ordinance will
require the favorable vote of three-fourths (3/4) of all the
members of the City Council (6 affirmative votes).
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