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2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- 2,800            2,900            3,000            3,100            
- - - - - 

-$  2,800$          2,900$          3,000$          3,100$          

Budget
2024 2025 2026 2027 2028

-$ -$ -$ -$ -$ -$ -$ 
- - 300,000 - - - 300,000$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 

-$ -$ 300,000$ -$ -$ -$ 300,000$ 

Budget
2024 2025 2026 2027 2028

-$  -$  300,000$      -$  -$  -$  300,000$      
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  

-$ -$ 300,000$ -$ -$ -$ 300,000$ 
-

Total

     Planning
     Design
     Construction

Unfunded
-
- Funding Status
-      Funded

     Unfunded
     Partially Funded

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Other/Contingency N/A
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A

Design/Engineering N/A
Construction 6 to 12 months

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

Commercial aquatic slides are recommended to be refurbished every 3-5 years. The four commercial slides within
the Family Aquatic Center were partially refurbished in 2015. The refurbishment project will include prep, rust work,
priming bare spots, top coat with industrial marine coating, painting exterior, gel coat, and caulk interior. This project
aligns with annual Texas Municipal League (TML) recommendations over the past three years. Over the past three
years, we have spent $7,000 to repair these slides and structures to ensure they pass the TML inspection. The
updates requested for the Family Aquatic Center Commercial Slides will place our safety standards to the needed
industry expectation. Refurbishing will minimize overall expenditures and extend the life of the features. This project
aligns with the adopted 2022 Parks Master Plan. 

Project Code N/A Family Aquatic Center Main Slide Refurbishment Parks & Recreation

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)
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2024 2025 2026 2027 2028
-$                 -$                 -$                 -$                 -$                 

-               4,610            4,820            5,030            5,240            
-               -               -               -               -               

-$                 4,610$          4,820$          5,030$          5,240$          

Budget
2024 2025 2026 2027 2028

-$ -$ -$ -$ -$ -$ -$ 
- - 333,000 - - - 333,000$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 

-$ -$ 333,000$ -$ -$ -$ 333,000$ 

Budget
2024 2025 2026 2027 2028

-$                 -$                 333,000$      -$                 -$                 -$                 333,000$      
-               -               -               -               -               -               -$                 
-               -               -               -               -               -               -$                 
-               -               -               -               -               -               -$                 
-               -               -               -               -               -               -$                 

-$ -$ 333,000$ -$ -$ -$ 333,000$ 
- 

Total

     Planning
     Design
     Construction

Unfunded
- 
- Funding Status
-      Funded

     Unfunded
     Partially Funded

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Other/Contingency N/A
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A

Design/Engineering N/A
Construction 6 to 12 months

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

The restrooms at Davis Field are in deplorable conditions and are not ADA compliant and UFAS – Uniform Federal
Accessibility Standards. These restrooms were part of the DOJ investigation and are unable to be retrofitted to meet
ADA standards. Recreation Services is seeking to streamline all restrooms to look the same within the city's park
system. This project aligns with the adopted 2022 Parks Master Plan Objective P12: Improve connectivity and ADA
access to all facilities and amenities. PC22: Evaluate opportunities to improve the conditions of Killeen Community
Center Athletic Complex. (Upgrade restrooms).

Project Code N/A Killeen Athletic Complex Davis Field Restrooms Parks & Recreation

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)
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2024 2025 2026 2027 2028
-$                 -$                 -$                 -$                 -$                 

-               -               32,500          33,000          34,000          
-               -               -               -               -               

-$                 -$                 32,500$        33,000$        34,000$        

Budget
2024 2025 2026 2027 2028

-$ -$ -$ -$ -$ -$ -$ 
- - 1,089,396 - - - 1,089,396$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 

-$ -$ 1,089,396$ -$ -$ -$ 1,089,396$ 

Budget
2024 2025 2026 2027 2028

-$                 -$                 1,089,396$   -$                 -$                 -$                 1,089,396$   
-               -               -               -               -               -               -$                 
-               -               -               -               -               -               -$                 
-               -               -               -               -               -               -$                 
-               -               -               -               -               -               -$                 

-$ -$ 1,089,396$ -$ -$ -$ 1,089,396$ 
- 

Total

     Planning
     Design
     Construction

Unfunded
- 
- Funding Status
-      Funded

     Unfunded
     Partially Funded

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Other/Contingency N/A
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A

Design/Engineering N/A
Construction 1 to 2 years

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

This project aligns with the adopted 2022 Parks Master Plan. Objective P22 Evaluate opportunities to Improve
Killeen Athletic Center. LED lighting has an extremely long lifespan relative to metal halide light fixtures, which have
a typical lifespan of 12% compared to LEDs. Turnkey installation with the addition of an LED lighting warranty of 10
years is included. Lumens output of 30 Infield and 20 Outfield footcandles are a guaranteed average of the lifespan
of the fixtures. Currently between 5-15. Remote lighting controls and scheduling via online, web-based app, direct
communication to MUSCO operator. Ball tracking LED setup. 

Project Code N/A Killeen Athletic Center Ballfield Lights Parks & Recreation

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)
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2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- - - - - 
- - - - - 

-$  -$  -$  -$  -$  

Budget
2024 2025 2026 2027 2028

-$ -$ 50,000$ -$ -$ -$ 50,000$ 
- - - 100,000 100,000 100,000 300,000$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 

-$ -$ 50,000$ 100,000$ 100,000$ 100,000$ 350,000$ 

Budget
2024 2025 2026 2027 2028

-$  -$  50,000$        100,000$      100,000$      100,000$      350,000$      
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  

-$ -$ 50,000$ 100,000$ 100,000$ 100,000$ 350,000$ 
-

Total

     Planning
     Design
     Construction

Unfunded
-
- Funding Status
-      Funded

     Unfunded
     Partially Funded

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Other/Contingency N/A
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A

Design/Engineering 6 to 12 months
Construction 1 to 2 years

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

This project aligns with the adopted 2022 Parks Master Plan Objective PI3: Improve and strengthen park identity by
incorporating new signage throughout the park system. The current park monument signs are 12-15 years old;
current ID/monument signage is outdated, many are missing or damaged and rotted and in need of constant
repairs. Replacing all of the signs would give the City/Recreation Services a unified look that not only makes citizens
aware of what Park they are visiting but also creates a positive image for City properties. New park ID signs will
include the physical address which will aid emergency responders in locating properties. This program will set an
updated style and aesthetic for City parks that will be carried through all properties branding the City and park
system.

Project Code N/A Park Monument Sign Replacement Program Parks & Recreation

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)
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2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- - - - - 
- - - - - 

-$  -$  -$  -$  -$  

Budget
2024 2025 2026 2027 2028

-$ -$ -$ -$ -$ -$ -$ 
- - 190,000 200,000 210,000 - 600,000$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 

-$ -$ 190,000$ 200,000$ 210,000$ -$ 600,000$ 

Budget
2024 2025 2026 2027 2028

-$  -$  190,000$      200,000$      210,000$      -$  600,000$      
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  

-$ -$ 190,000$ 200,000$ 210,000$ -$ 600,000$ 
-

Total

     Planning
     Design
     Construction

Unfunded
-
- Funding Status
-      Funded

     Unfunded
     Partially Funded

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Other/Contingency N/A
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A

Design/Engineering N/A
Construction 6 to 12 months

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

This project aligns with 2022 Parks Master Plan Objective PI1: Identify funding and opportunities to enhance site
lighting throughout the park system for security, light-sensitive amenities, and after-hours uses. OM14: Evaluate
strategies to improve the safety of users while visiting City parks. The existing trail lighting is outdated and needs
constant repairs. Not only will electricity costs reduce significantly, but manhours spent for repair and maintenance
will also significantly decrease. A savings of approximately $10,000 per year in electricity costs (from $7,000/yr to
$0/yr in electricity and a maintenance savings of $3,000/yr). The lifespan of the new system would be approximately
22 years. Constant outages are also a safety risk for citizens utilizing the trail in the early morning and late night
hours. 

Project Code N/A Trail Lights: LCP, AK Wells, and Heritage Oaks Parks & Recreation

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)

98
424



2024 2025 2026 2027 2028
-$                 -$                 -$                 -$                 -$                 

-               -               -               -               -               
-               -               -               -               -               

-$                 -$                 -$                 -$                 -$                 

Budget
2024 2025 2026 2027 2028

-$ -$ 50,000$ -$ -$ -$ 50,000$ 
- - - 500,000 - - 500,000$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 

-$ -$ 50,000$ 500,000$ -$ -$ 550,000$ 

Budget
2024 2025 2026 2027 2028

-$                 -$                 50,000$        500,000$      -$                 -$                 550,000$      
-               -               -               -               -               -               -$                 
-               -               -               -               -               -               -$                 
-               -               -               -               -               -               -$                 
-               -               -               -               -               -               -$                 

-$ -$ 50,000$ 500,000$ -$ -$ 550,000$ 
- 

Total

     Planning
     Design
     Construction

Unfunded
- 
- Funding Status
-      Funded

     Unfunded
     Partially Funded

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Other/Contingency N/A
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A

Design/Engineering 6 to 12 months
Construction 6 to 12 months

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

The irrigation system at the Stonetree Golf Course is exceptionally old and is costly to maintain repairs, leaks, and
function in both manhours and materials. Irrigation renovation will improve efficiency through solid piping and
upgraded technology that manages water and works with natural rainfall.  This will be sustainable and save money.

Project Code N/A Stonetree Golf Course Irrigation Renovation Parks & Recreation

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)
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2024 2025 2026 2027 2028
-$                 -$                 -$                 -$                 -$                 

-               -               -               -               -               
-               -               -               -               -               

-$                 -$                 -$                 -$                 -$                 

Budget
2024 2025 2026 2027 2028

-$ -$ -$ -$ -$ -$ -$ 
- - 110,890 - - - 110,890$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 

-$ -$ 110,890$ -$ -$ -$ 110,890$ 

Budget
2024 2025 2026 2027 2028

-$                 -$                 110,890$      -$                 -$                 -$                 110,890$      
-               -               -               -               -               -               -$                 
-               -               -               -               -               -               -$                 
-               -               -               -               -               -               -$                 
-               -               -               -               -               -               -$                 

-$ -$ 110,890$ -$ -$ -$ 110,890$ 
- 

Total

     Planning
     Design
     Construction

Unfunded
- 
- Funding Status
-      Funded

     Unfunded
     Partially Funded

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Other/Contingency N/A
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A

Design/Engineering N/A
Construction 6 to 12 months

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

This project meets Park Master Plan Objective PI18: Identify funding and resources to incorporate shade features
throughout the park system. The addition of an entry, concession, and rental canopy covers at the Family Aquatic
Center will increase revenue, decrease heat-related illness occurrences, and allow shaded space for families to sit
during their visit or as they are waiting to enter the park. This project will positively impact revenue creation within
the facility, adding rental opportunities. Currently, for a 780 maximum capacity facility, there are only eight 10ft
shade structures that are open to the public, and no shade for the concession area, or entryway of the facility. This
project aligns with the adopted 2022 Parks Master Plan.

Project Code N/A Family Aquatic Center Canopy Additions Parks & Recreation

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)
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2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- - - - - 
- - - - - 

-$  -$  -$  -$  -$  

Budget
2024 2025 2026 2027 2028

-$ -$ -$ -$ -$ -$ -$ 
- - 540,000 - - - 540,000$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 

-$ -$ 540,000$ -$ -$ -$ 540,000$ 

Budget
2024 2025 2026 2027 2028

-$  -$  540,000$      -$  -$  -$  540,000$      
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  

-$ -$ 540,000$ -$ -$ -$ 540,000$ 
-

Total

     Planning
     Design
     Construction

Unfunded
-
- Funding Status
-      Funded

     Unfunded
     Partially Funded

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Other/Contingency N/A
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A

Design/Engineering N/A
Construction 6 to 12 months

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

The Killeen City Cemetery has been suffering from vandalism and theft over the last several months. The fencing
surrounding the cemetery is in poor condition and portions have been replaced numerous times. A new perimeter
security fence would not only protect the grounds from vandalism, but help control access during late hours, and
improve community aesthetics in North Killeen. The existing perimeter fence has been damaged several times in
the last few years and now has sections of differing ages and is an eyesore in the community.

Project Code N/A Cemetery Security Fencing Parks & Recreation

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)
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2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- - - - - 
- - - - - 

-$  -$  -$  -$  -$  

Budget
2024 2025 2026 2027 2028

-$ -$ 120,000$ -$ -$ -$ 120,000$ 
- - - 1,000,000 - - 1,000,000$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - 500,000 - 500,000$ 
- - - - - - -$ 

-$ -$ 120,000$ 1,000,000$ 500,000$ -$ 1,620,000$ 

Budget
2024 2025 2026 2027 2028

-$  -$  120,000$      1,000,000$   500,000$      -$  1,620,000$   
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  

-$ -$ 120,000$ 1,000,000$ 500,000$ -$ 1,620,000$ 
-

Total

     Planning
     Design
     Construction

Unfunded
-
- Funding Status
-      Funded

     Unfunded
     Partially Funded

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Other/Contingency N/A
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures 1 to 2 years

Design/Engineering 6 to 12 months
Construction 1 to 2 years

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

Driving Range renovation at Stonetree Golf Course. Includes re-grading the surface to make it as flat as possible,
Netting the North and South sides, covered and heated stations “Top Golf” inspired with Top Tracer, Grille for F&B
service, Mini Golf course, completely lighted and a teaching facility. 

Project Code N/A Stonetree Golf Course Driving Range Renovation Parks & Recreation

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)
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2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- - - - - 
- - - - - 

-$  -$  -$  -$  -$  

Budget
2024 2025 2026 2027 2028

-$ -$ 120,000$ -$ -$ -$ 120,000$ 
- - - 1,000,000 - - 1,000,000$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - 150,000 - 150,000$ 
- - - - - - -$ 

-$ -$ 120,000$ 1,000,000$ 150,000$ -$ 1,270,000$ 

Budget
2024 2025 2026 2027 2028

-$  -$  120,000$      1,000,000$   150,000$      -$  1,270,000$   
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  

-$ -$ 120,000$ 1,000,000$ 150,000$ -$ 1,270,000$ 
-

Total

     Planning
     Design
     Construction

Unfunded
-
- Funding Status
-      Funded

     Unfunded
     Partially Funded

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Other/Contingency N/A
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures 1 to 2 years

Design/Engineering 6 to 12 months
Construction 1 to 2 years

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

The Stonetree Golf Course is the only course in Killeen or the surrounding area. It was built in the 1970s and the
clubhouse is in fact a remodeled residential dwelling. The kitchen, dining, and outdoor hosting areas are very small
and not truly capable of hosting larger tournaments and events. With an upgraded and remodeled facility revenue
would increase with reservations for private events, weddings, as well as traditional tournament events.  

Project Code N/A Clubhouse Stonetree Golf Course Parks & Recreation

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)
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2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- - - - - 
- - - - - 

-$  -$  -$  -$  -$  

Budget
2024 2025 2026 2027 2028

-$ -$ -$ -$ -$ -$ -$ 
- - - - - - -$ 
- - - - - - -$ 
- - 450,000 - - - 450,000$ 
- - - - - - -$ 
- - - - - - -$ 

-$ -$ 450,000$ -$ -$ -$ 450,000$ 

Budget
2024 2025 2026 2027 2028

-$  -$  450,000$      -$  -$  -$  450,000$      
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  

-$ -$ 450,000$ -$ -$ -$ 450,000$ Total

     Planning
     Design
     Construction

627 Info Technology Fund
-
- Funding Status
-      Funded

     Unfunded
     Partially Funded

-

Other/Contingency N/A
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Land/ROW N/A
Equipment & Machinery 6 to 12 months
Furniture & Fixtures N/A

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Design/Engineering N/A
Construction N/A

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

Project Code N/A Technology Disaster Recovery Site Technology

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)

The City’s Information Technology Strategic Plan identified the need to improve disaster recovery efforts. While
upgrades have been made to the network infrastructure, connectivity, security, and back-up processes, this project
will continue to work on disaster recovery improvements with the implementation of a redundant, off-site location to
continue City operations in the case of an emergency or should City Hall become unusable. The implementation of a 
redundant, off-site location will allow the City to continue operating should Information Technology Facility becomes
unusable during a disaster. This will also provide for a more secure and reliable backup system.
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2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- - - - - 
- - - - - 

-$  -$  -$  -$  -$  

Budget
2024 2025 2026 2027 2028

-$ -$ -$ -$ -$ -$ -$ 
- - - - - - -$ 
- - - - - - -$ 
- - 150,000 150,000 150,000 150,000 600,000$ 
- - - - - - -$ 
- - - - - - -$ 

-$ -$ 150,000$ 150,000$ 150,000$ 150,000$ 600,000$ 

Budget
2024 2025 2026 2027 2028

-$  -$  150,000$      150,000$      150,000$      150,000$      600,000$      
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  

-$ -$ 150,000$ 150,000$ 150,000$ 150,000$ 600,000$ Total

     Planning
     Design
     Construction

Unfunded
-
- Funding Status
-      Funded

     Unfunded
     Partially Funded

-

Other/Contingency N/A
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Land/ROW N/A
Equipment & Machinery 6 to 12 months
Furniture & Fixtures N/A

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Design/Engineering N/A
Construction N/A

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

Project Code N/A Citywide PC Replacement Technology

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)

This project is to replace PCs that have reached their useful life. Refreshing PCs is necessary in order to comply
with security policies and procedures and to ensure that applications that employees need
access to can be used without issue.
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2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- - - - - 
- - - - - 

-$  -$  -$  -$  -$  

Budget
2024 2025 2026 2027 2028

-$ -$ -$ -$ -$ -$ -$ 
- - 1,433,817 - - - 1,433,817$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 

-$ -$ 1,433,817$ -$ -$ -$ 1,433,817$ 

Budget
2024 2025 2026 2027 2028

-$  -$  1,433,817$   -$  -$  -$  1,433,817$   
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  

-$ -$ 1,433,817$ -$ -$ -$ 1,433,817$ Total

     Planning
     Design
     Construction

Unfunded
-
- Funding Status
-      Funded

     Unfunded
     Partially Funded

-

Other/Contingency N/A
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Design/Engineering N/A
Construction 1 to 2 years

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

Project Code N/A Traffic Signal Infrastructure Upgrade Transportation

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)

Of the 10 span wire intersections, only 1 has been upgraded due to safety concerns, leaving 9 in need of
upgrades/repairs to the signal box & signals. These are all 30+ years old & do not have vehicle detection cameras
that allow the signals to communicate with our Traffic Management Center (TMC). Currently, the many obstacles
relating to the right of way, location, etc., prevent us from the ability to upgrade these intersections.
Upgrades/Repairs include span wire, insulation, and heads that are fraying, cracking, and dry-rotted due to age.
Installation of the vehicle detection cameras and upgrades to signal cabinets allow the system to align with the TMC,
meet specification requirements, and provide public safety. The estimated quote of $159,313 per intersection
includes a 5% increase from last year's submission.
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2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- - 2,500            2,500            2,500            
- - - - - 

-$  -$  2,500$          2,500$          2,500$          

Budget
2024 2025 2026 2027 2028

-$ -$ 75,000$ -$ 75,000$ -$ 150,000$ 
- - - 500,000 - 500,000 1,000,000$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 

-$ -$ 75,000$ 500,000$ 75,000$ 500,000$ 1,150,000$ 

Budget
2024 2025 2026 2027 2028

-$  -$  75,000$        500,000$      75,000$        500,000$      1,150,000$   
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  

-$ -$ 75,000$ 500,000$ 75,000$ 500,000$ 1,150,000$ Total

     Planning
     Design
     Construction

Unfunded
-
- Funding Status
-      Funded

     Unfunded
     Partially Funded

-

Other/Contingency N/A
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Design/Engineering 1 to 2 years
Construction 6 to 12 months

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

Project Code N/A City of Killeen Gateway Signage Transportation

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)

This project includes the design and construction of two gateway "Welcome to Killeen" monument signs. One sign
will be located near the entrance of the City along Interstate I-14 from the eastbound and westbound directions. The
signs will be aesthetical design for possible landscaping and lighting that meets TXDOT requirements. Previously
the City had one sign located in the westbound direction that was involved in multiple accidents and subsequently
removed.  The new signs shall meet all TXDOT requirements for locations and safety.

107
433



2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- - 2,150            2,150            2,150            
- - - - - 

-$  -$  2,150$          2,150$          2,150$          

Budget
2024 2025 2026 2027 2028

-$ -$ 80,000$ 40,000$ -$ -$ 120,000$ 
- - - 532,000 - - 532,000$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 

-$ -$ 80,000$ 572,000$ -$ -$ 652,000$ 

Budget
2024 2025 2026 2027 2028

-$  -$  80,000$        572,000$      -$  -$  652,000$      
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  

-$ -$ 80,000$ 572,000$ -$ -$ 652,000$ Total

     Planning
     Design
     Construction

Unfunded
-
- Funding Status
-      Funded

     Unfunded
     Partially Funded

-

Other/Contingency N/A
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Design/Engineering 6 to 12 months
Construction 6 to 12 months

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

Project Code N/A Traffic Signal at Intersection of Rosewood and Aspen Transportation

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)

This project will install a new traffic signal at the intersection of Rosewood and Aspen. This project is a result of a
recent speed study that was performed along Rosewood at the request of City Council. The speed study justified
the raising of the posted speed limit along Rosewood and indicated that this location needed additional studying for
signal warrants. A warrant study was performed at this intersection and showed to meet the warrant requirements.
The main warrants for a traffic signal included sight distance and accident history. This project will install a new
traffic signal and review the ADA access across as well as provide pedestrian signals.
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2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- - - - - 
- - - - - 

-$  -$  -$  -$  -$  

Budget
2024 2025 2026 2027 2028

-$ -$ -$ -$ 1,000,000$ 900,000$ 1,900,000$ 
- - - - - - -$ 
- - - - - 1,100,000 1,100,000$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 

-$ -$ -$ -$ 1,000,000$ 2,000,000$ 3,000,000$ 

Budget
2024 2025 2026 2027 2028

-$  -$  1,000,000$   2,000,000$   3,000,000$   
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  

-$ -$ -$ -$ 1,000,000$ 2,000,000$ 3,000,000$ Total

     Planning
     Design
     Construction

Unfunded
-
- Funding Status
-      Funded

     Unfunded
     Partially Funded

-

Other/Contingency N/A
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Land/ROW 1 to 2 years
Equipment & Machinery N/A
Furniture & Fixtures N/A

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Design/Engineering 4 to 5 years
Construction 2 to 3 years

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

Project Code N/A Trimmier Road Widening Transportation

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)

This project will widen Trimmier Road from East Stagecoach Road to Chaparral Road The project is approximately
1.9 miles in length. The project will widen the roadway to accommodate the necessary vehicle, pedestrian, and
bicycle traffic demands. The project will include pavement to meet the current city standards, 6' sidewalks, bike
lanes, landscaping including street trees, underground drainage, and replacement of the crossing stream culverts.
The roadway improvements will provide complete street access between Stagecoach and Chaparral Road to
accommodate the increased use in the area. Project is planned to start construction in 2030. Total estimated
project cost is $25,212,000.
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2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- - - - - 
- - - - - 

-$  -$  -$  -$  -$  

Budget
2024 2025 2026 2027 2028

-$ -$ -$ -$ 90,000$ 30,000$ 120,000$ 
- - - - - 588,000 588,000$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 

-$ -$ -$ -$ 90,000$ 618,000$ 708,000$ 

Budget
2024 2025 2026 2027 2028

-$  -$  90,000$        618,000$      708,000$      
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  

-$ -$ -$ -$ 90,000$ 618,000$ 708,000$ Total

     Planning
     Design
     Construction

Unfunded
-
- Funding Status
-      Funded

     Unfunded
     Partially Funded

-

Other/Contingency N/A
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Design/Engineering 6 to 12 months
Construction 6 to 12 months

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

Project Code N/A Traffic Signal at Ivy Mountain and Clear Creek Transportation

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)

This project will install a new traffic signal at the intersection of Ivy Mountain and Clear Creek. This project is a
result of a recent Traffic Study that was performed for an adjacent development. The study showed that the
increase in project traffic from both the development and surrounding area showed a future need for a traffic signal
in this location. The developer will be installing turn lane improvements at the current intersection to meet the
immediate and future needs as a result of the development and as part of their requirement mitigation. This project
will install a new traffic signal and review the ADA access across as well as provide pedestrian signals.

110
436



2024 2025 2026 2027 2028
-$  -$  30,200$        30,200$        30,200$        

- - 6,000            - 2,500            
- - - - - 

-$  -$  36,200$        30,200$        32,700$        

Budget
2024 2025 2026 2027 2028

-$ -$ 250,000$ -$ -$ -$ 250,000$ 
- - 1,750,000 - - - 1,750,000$ 
- - - - - - -$ 
- - 500,000 - - - 500,000$ 
- - 250,000 - - - 250,000$ 
- - 250,000 - - - 250,000$ 

-$ -$ 3,000,000$ -$ -$ -$ 3,000,000$ 

Budget
2024 2025 2026 2027 2028

-$  -$  3,000,000$   -$  -$  -$  3,000,000$   
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  

-$ -$ 3,000,000$ -$ -$ -$ 3,000,000$ Total

     Planning
     Design
     Construction

Unfunded
-
- Funding Status
-      Funded

     Unfunded
     Partially Funded

-

Other/Contingency N/A
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Land/ROW N/A
Equipment & Machinery 6 to 12 months
Furniture & Fixtures 6 to 12 months

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Design/Engineering 3 to 6 months
Construction 1 to 2 years

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

Project Code N/A Inter-Departmental Mobile Command Center Vehicles & Equipment

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)

A mobile command center (MCC) for on-scene management and coordination. A MCC is a large vehicle that
houses workstations, radio/internet communications, and provides a place for on-scene incident command to work
out of. This would be used by FD/PD/OHSEM/PW on emergency scenes or at special events where a field
command post is needed. This project would also fund a 1/2 FTE who keeps it in working order, training on the
vehicle, and provide for setup/teardown of the vehicle on scenes. Incidents requiring this type of resource have
increased. Hilton Hotel Fire, homicides, grass fires, mall shootings, large special event mgmt (parades, rallies,
protests). Staff are normally outside exposed to the elements or in their separate vehicles trying to manage the
scene as one group.
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2024 2025 2026 2027 2028
-$  -$  -$  -$  -$  

- - - - - 
- - - - - 

-$  -$  -$  -$  -$  

Budget
2024 2025 2026 2027 2028

-$ -$ 350,000$ -$ -$ -$ 350,000$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 
- - - - - - -$ 

-$ -$ 350,000$ -$ -$ -$ 350,000$ 

Budget
2024 2025 2026 2027 2028

-$  -$  350,000$      -$  -$  -$  350,000$      
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  
- - - - - - -$  

-$ -$ 350,000$ -$ -$ -$ 350,000$ Total

     Planning
     Design
     Construction

Unfunded
-
- Funding Status
-      Funded

     Unfunded
     Partially Funded

-

Other/Contingency N/A
Total

Source of Funds Budget to 
Date

Future Planning Project 
Total

Project Status

Land/ROW N/A
Equipment & Machinery N/A
Furniture & Fixtures N/A

Project Costs Budget to 
Date

Future Fiscal Planning Project 
Total Schedule Duration

Design/Engineering 1 to 2 years
Construction N/A

Impact on Operating Budget
Personnel
Operations/Maintenance
Capital

Total

Project Code N/A 2024 Water and Wastewater Master Plan Water & Sewer

Project Description & Justification

Insert Photo 
(crop and 

fill the 
provided space)

The Water and Sewer Division typically completes a master planning process every five to seven years. The
master plan outlines proposed maintenance as well as improvement projects over a twenty-year period. These
projects become the foundation of the Water and Sewer CIP and future bond issuances. With most of the projects
from the first five-year phase of the 2019 Master Plan underway and the majority of the 2020 bond funds allocated,
a new master plan is needed to guide future CIP planning and bond request.  
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CIP Summary by Type2

Category

# of Projects 

Funded FY 2024 Budget

Aviation 3 $8,050,000

Drainage 1 876,316

Facilities 8 2,131,660

Other Projects 1 50,000

Parks & Recreation 1 173,340

Technology 5 2,355,271

Transportation 2 2,300,000

Vehicles & Equipment 52 6,457,935

Water & Sewer 5 5,720,475

Total 78 $28,114,997440



CIP Summary by Fund3

Category FY 2024 Budget

Aviation CIP & Grant Funds $8,221,500

Water & Sewer CIP Fund 7,289,898

Governmental CIP Fund 4,580,850

Solid Waste CIP 3,054,040

TIRZ Fund 2,300,000

Drainage CIP Fund 1,224,438

Hotel Occupancy Tax Fund 905,000

Information Technology Fund 506,271

Public Education Gov’t (PEG) Fund 33,000

Total $28,114,997
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Staff Report

City of Killeen

File Number: PH-23-051

HOLD a public hearing and consider an ordinance amending the FY 2023 Annual Budget of the City 

of Killeen to increase revenue and expense accounts in multiple Funds.

DATE: September 5, 2023

TO: Kent Cagle, City Manager

FROM: Miranda Drake, Assistant Director of Finance

SUBJECT: Budget Amendment

BACKGROUND AND FINDINGS:

This budget amendment addresses two initiatives:

1) Appropriate additional expense for the Solid Waste hardware conversion required for 

Routeware software.  Additional costs have arisen because the initial quote did not account 

for special collections hardware or application development, the acquisition of three new 

vehicles, two additional backup units, and other expense items such as travel and freight.

Expense

Computer Equipment/Software $60,000

TOTAL Expense $60,000

2) Appropriate additional expense for Solid Waste fleet replacement. Due to a price hike 

in purchasing three side loader chassis, negotiated down from $41,151 to $25,151 per 

chassis, additional funds were needed even after using reserves. This amendment addresses 

the $43,806 shortfall.

Expense

Equipment and Machinery $43,806

TOTAL Expense $43,806

THE ALTERNATIVES CONSIDERED:

Option 1 - Do not approve the ordinance amending the FY 2023 Annual Budget.

Option 2 - Approve the ordinance amending the FY 2023 Annual Budget.

Which alternative is recommended? Why?

Page 1City of Killeen Printed on 9/1/2023
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Staff Report Continued (PH-23-051)

Option 2 is recommended to approve the ordinance amending the FY 2023 Annual Budget.

CONFORMITY TO CITY POLICY:

The City’s Financial Governance Policies, Section V. Budget Administration (B)(1) states that City 

Council may amend or change the budget by ordinance.

FINANCIAL IMPACT:

What is the amount of the expenditure in the current fiscal year? For future years?

This budget amendment will appropriate expense in the amount of $103,806 in the Solid Waste CIP 

Fund.

Is this a one-time or recurring expenditure?

One-time

Is this expenditure budgeted?

Upon approval of the attached ordinance amending the FY 2023 Annual Budget

If not, where will the money come from?

N/A

Is there a sufficient amount in the budgeted line-item for this expenditure?

Upon approval of the attached ordinance amending the FY 2023 Annual Budget

RECOMMENDATION:

City Council approve the ordinance amending the FY 2023 Annual Budget.

DEPARTMENTAL CLEARANCES:

Legal

ATTACHED SUPPORTING DOCUMENTS:

Ordinance

Page 2City of Killeen Printed on 9/1/2023
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ORDINANCE NO. _______  
                      

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF KILLEEN, TEXAS, 
AMENDING THE FY 2023 ANNUAL BUDGET OF THE CITY OF KILLEEN TO 
INCREASE REVENUE AND EXPENSE ACCOUNTS IN MULTIPLE FUNDS; 
REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES IN CONFLICT WITH 
THIS ORDINANCE; PROVIDING A SAVINGS CLAUSE; AND ESTABLISHING AN 
EFFECTIVE DATE. 
 
WHEREAS, a budget for operating the municipal government of the City of Killeen for the 
Fiscal Year October 1, 2022 to September 30, 2023, has been adopted by City Council 
in accordance with the City Charter; and 
 
WHEREAS, it is the desire of the Killeen City Council to amend the FY 2023 Annual 
Budget; and 
 
WHEREAS, the budget amendment requires City Council approval; 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
KILLEEN: 
 
SECTION 1.  That Ordinance 22-067, adopting a budget for operating the municipal 
government of the City of Killeen for the Fiscal year October 1, 2022 to September 30, 
2023, be amended as to the portion of said budget as follows: 
 
Expenditures:

388-8934-493.61-40 COMPUTER EQUIP/SOFTWARE 125,000$             
Appropriate additional expense for the SW 
Hardware Conversion required for 
Routeware software.  The original project 
estimate was $125,000. 60,000                

Budget Change Sub-total 60,000                
Account Sub-total 185,000               

388-8834-493.61-35 EQUIPMENT AND MACHINERY 4,769,558            
Appropriate additional expense for Solid 
Waste Fleet Replacement. Due to a price 
hike in purchasing three side loader 
chassis, negotiated down from $41,151 to 
$25,151 per chassis, additional funds were 
needed even after using reserves. This 
amendment addresses the $43,806 
shortfall. 43,806                

Budget Change Sub-total 43,806                
Account Sub-total 4,813,364            

EXPENDITURES TOTAL 103,806$            4,998,364$           
 
SECTION II:  That the City Council finds that the public notice and public hearing 
requirements of Section 38 and 56 of the City Charter have been complied with prior to 
the enactment of this ordinance. 
 

SECTION III:   That should any section or part of any section or paragraph of this 
ordinance be declared invalid or unconstitutional for any reason, it shall not invalidate or 
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impair the validity, force or effect of any other section or sections or part of a section or 
paragraph of this ordinance.  
 

SECTION IV:  That all ordinances or parts of ordinances in conflict with the provisions of 
this ordinance are hereby repealed to the extent of such conflict. 
 

SECTION V:  That this ordinance shall be effective after its passage and publication 
according to law. 
 
PASSED AND APPROVED at a regular meeting of the City Council of the City of Killeen, 
Texas, this   12th    day of September  2023 , at which meeting a quorum was 
present, held in accordance with the provisions of V.T.C.A., Government Code, §551.001 
et seq. 
 

APPROVED 
 
 
       __________________________ 

Debbie Nash-King 
Mayor 

 
ATTEST:      APPROVED AS TO FORM:    
 
 
____________________________  __________________________ 
Laura J. Calcote     Holli C. Clements 
City Secretary     City Attorney 
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BUDGET AMENDMENT
September 5, 2023PH-23-051 446



Budget Amendment

 Solid Waste Hardware Conversion – $60,000

◼ Additional costs initial quote did not account for:

◼ Special collections hardware

◼ Application development

◼ Acquisition of three new vehicles

◼ Two additional backup units

◼ Other expense items such as training and freight

 Solid Waste Fleet Replacement – $43,806

◼ Additional cost due to price increase for purchase of three side loader 
chassis

2
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Budget Amendment (cont’d)
3

Project Expense

FY 2023

Budget

Budget 

Change

Amended 

Budget

Solid Waste 

Hardware Conversion
Computer Equip/Software 125,000$     60,000$    185,000$     

Total Expense 125,000$     60,000$    185,000$     

Project Expense

FY 2023

Budget

Budget 

Change

Amended 

Budget

Solid Waste 

Fleet Relacement
Equipment & Machinery 4,769,558$  43,806$    4,813,364$  

Total Expense 4,769,558$   43,806$    4,813,364$   

448



Recommendation

City Council approve the ordinance amending 

the FY 2023 Annual Budget

4
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Staff Report

City of Killeen

File Number: DS-23-087

P&Z Update

Page 1City of Killeen Printed on 9/1/2023
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PLANNING & ZONING COMMISSION 

QUARTERLY UPDATE

September 5, 2023DS-23-087 451



Planning & Zoning Commission Briefing

❑ The Planning and Zoning Commission meets the first and third

Monday of every month, barring holidays.

❑ The Commission begins its workshop at 4:00 p.m., followed by

a regular meeting at 5:00 p.m.

❑ The last Quarterly Update was provided to the Council on

March 7, 2022.

❑ Since that time, the Planning and Zoning Commission has

conducted seven (7) meetings.

2
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Planning & Zoning Commission Briefing
3

❑ Since December 6, 2022, the Commission has reviewed:

❑ Four (4) Preliminary Plats;

❑ Two (2) Final Minor Plats;

❑ One (1) Subdivision Variance;

❑ Zero (0) Future Land Use Map (FLUM) amendment request; 

❑ Seven (7) zoning requests; and

❑ Zero (0) amendments to the Code of Ordinances.
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Approved Plats
4

❑ Preliminary Plats:

❑ Killeen East Trimmier DTP Addition (1 commercial lot and 1 

lot for parkland/open space)

❑ The Preserve at a Thousand Oaks (955 residential lots and 

2 commercial lots)

❑ Cen-Tex RV & Boat Storage Addition (2 commercial lots)

❑ Destiny World Outreach and Avanti Legacy Parkview 

Addition (2 residential lots)
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Approved Plats
5

❑ Final Plats:

❑ Killeen Mall – Lot 1A, Block 1 Subdivision (1 commercial lot)

❑ Michener Addition Replat (2 commercial lots)

❑ Turnbo Ranch Phase IV (183 residential lots)

❑ Turnbo Ranch Phase V (148 residential lots)

❑ Turnbo Ranch Phase VI (244 residential lots)

❑ Mitchell Farm Phase I (153 residential lots)
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Approved Plats
6

❑ Final Minor Replats:

❑ Killeen Mall - Lot 1A, Block 1 Subdivision (1 commercial lot)

❑Required Subdivision Variance for internal access 

easement

❑ Highway 195 Replat (1 residential and 1 commercial lot)

❑Required Subdivision Variance for flag lot
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Approved Plats
7

❑ Subdivision Variance:

❑ Killeen Mall - Lot 1A, Block 1 Subdivision – allow use of an 

internal access easement

❑ Highway 195 Replat – allow length of flag lot projection to 

the street exceed five hundred feet
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FLUM Amendment Requests
8

❑ Two (2) FLUM amendment requests

❑ FLUM23-01: 3.727 acres from ‘PS’ to ‘RM’ (East Trimmier Rd) –

Recommended approval on 3/20

❑ FLUM23-02: 10.56 acres from ‘NC’ to ‘I’ (East Trimmier Rd) –

Recommended approval on 5/1
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Zoning Requests
9

❑ Thirteen (13) zoning requests:

❑ Z23-03: 2.34 acres from “A” to “NBD” w/ CUP (SH 195) –

Recommended approval on 3/20

❑ Z23-05: 6.43 acres from “B-1” to “B-1” w/ CUP (Little Nolan

Rd) – Recommended approval on 3/20

❑ Z23-07: Lot 1, Block 1, Skinner Estates Phase Two from “A” to

“R-1” (Love Rd) – Recommended approval on 3/20

❑ Z23-10: 22.9 acres from “A” to “R-2” (Chaparral Road) –

Recommended disapproval on 4/3
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Zoning Requests
10

❑ Z23-11: 21.16 acres from “A” to “B-2” w/ CUP (Featherline 

Rd) – Recommended approval w/ conditions on 4/3 

❑ Z23-12: 1.6 acres from “A” & “A-R1” to “B-3” (Trimmier Rd) 

– Recommended approval on 4/3

❑ Z23-13: pt Lot 1, Block 1, Y & J Addition from “B-5” to “B-

C-1” (W Veterans Memorial Blvd) – Recommended approval

on 4/17

❑ Z23-02: 1.098 acres from “R-1” to “B-3” (East Trimmier Rd) 

– Recommended approval on 5/1
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Zoning Requests
11

❑ Z23-14: 31.005 acres from “A-R1”, “R-3A” & “B-3” to PUD 

w/ “SF-2”, “R-3A” & “B-3” (Janelle Dr) – Recommended 

approval on 5/1 

❑ Z23-16: 0.268 acres from “R-2” to “R-3F” (18th St) –

Recommended approval on 6/5

❑ Z23-06: 3.92 acres from “B-5” to “R-3A” (Illinois Ave) –

Recommended approval on 7/17

❑ Z23-15: Amendment to Rosewood Springs PUD (Rosewood 

Dr) – Recommended approval on 7/17
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Zoning Requests
12

❑ Z23-18: 1.00 acre from “R-1” to “M-1” (E Veterans 

Memorial Blvd) – Recommended approval on 7/17

462



Code Amendments
13

❑ Two (2) amendments to the Code of Ordinances:

❑ Chapter 31 – Sec. 31-833 Demolition by neglect

❑ Chapter 31 – Architectural and Site Design Standards
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Comp Plan Implementation Progress
14

 Year 1 Recommendations:

 COMPLETED / 

UNDERWAY – 27

 ONGOING – 35

 NOT UNDERWAY – 19

 TOTAL – 81

43%

33%

23%

YEAR 1 RECOMMENDATIONS

ONGOING COMPLETED/UNDERWAY NOT UNDERWAY
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Comp Plan Implementation Dashboard
15

465

https://www.killeen2040.com/


Comp Plan Implementation Dashboard
16
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Questions/Comments
17

 The Planning and Zoning Commission will continue to do its part

to facilitate Killeen’s vision for the future and is looking

forward to working with the Council, City staff and all citizens.

 I am available for any questions or comments that you may

have.
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Staff Report

City of Killeen

File Number: DS-23-088

Discuss Commercial Truck Parking

Page 1City of Killeen Printed on 9/1/2023
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September 5, 2023

ECONOMIC DEVELOPMENT 

INCENTIVES FOR 

COMMERCIAL TRUCK PARKING

DS-23-088 469



Background
2

 On June 20, 2023, staff gave a presentation to the Council

regarding potential ways to address the lack of commercial

truck parking in Killeen.

 At that time, the Council directed staff to prepare a

recommendation regarding economic development incentives

for commercial truck parking.

 Staff has partnered with the Killeen Economic Development

Corporation to prepare a recommendation for an incentive to

attract commercial truck parking to Killeen. 470



706 Swanner Loop
3

 Approximately 1.392 acres

 Owned by KEDC

 Zoned “M-1” (Manufacturing District)

 Located within the Killeen Business Park

 Located within TIRZ #2
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Staff Recommendation
5

 Staff recommends that KEDC provide the property at

706 Swanner Loop to a private developer as an incentive to

build a commercial truck parking facility in this location.

 The City Council may, by ordinance, waive development fees

associated with this project.
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Background

 City Council has requested that staff perform an analysis of 

the number of car washes throughout the city, along with the 

average water consumption. 

 Staff compiled information for eleven (11) car washes:

 7 Automatic Car Washes

 4 Wash Bay Facilities 

 In the process of gathering data, it was determined that all 

seven (7) automatic car washes have the capability to 

recycle their water.  
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24%

17%
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Car Washes (24%)

Schools (17%)

Other (59%)

Top Commercial Users
4

 In addition, staff identified the top ten (10) water 

consumption commercial users. 

 Four (4) of which are automatic car washes and make up 24% 

of the highest commercial consumption users.  
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Top 10 Water Consumption
5

Company Name Average Monthly Usage (Gallons)

Metroplex Hospital 235,120

MGC Pure Chemicals 193,820

KISD – Ellison High School 100,490

Lions Club Park 89,840

Today’s Car Wash (Clear Creek Rd.) 66,890

Today’s Car Wash (Stan Schlueter Lp.) 64,240

KISD – Shoemaker High School 62,130

WS Young Plaza 58,360

Today’s Car Wash (Fort Hood St.) 54,810

Galaxies Car Wash 51,560 479



Water Consumption Trends
6
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Summary

 Automated car washes in Killeen employs an average of 
fifteen (15) employees each.

 On average 300 vehicles are washed at each automated car 
wash location daily.

 Studies show that automated are:

 Gentle on the paint

 Saves time as the average car wash is five (5) minutes

 Environmentally responsible as wastewater is recycled or treated 
prior to discharge

 Uses between 35-75 gallons of water per wash
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Summary Cont.

 Studies show that handwashing cars at home is:

 Time consuming

 Uses between 80 – 150 gallons of water per wash

 Not environmentally sound as it sends dirty water; contaminated 

by oil, gas, soap, and other cleaning chemicals directly back 

into the storm sewer system

8

482



Regulatory Options

 Adopt amendments to the Drought Contingency Plan

 Adopt amendments to the International Plumbing Code that would 

require new car washes to use a water recycling system or other 

water-saving methods.

 The next International Plumbing Code update is set for release in 

2024.  The City usually adopts within a year of release.

 Adopt a Vehicle Wash Facility Certification program that would 

require car washes to complete an annual inspection and would 

prohibit certain dumping of water from RO systems.
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Regulatory Options Cont.

 Adopt an ordinance imposing a Moratorium of specific 

commercial development.  

 To do so, City must issue:

 written findings based on reasonably available information that 

the moratorium is justified by demonstrating that applying 

existing commercial development ordinances or regulations and 

other applicable laws is inadequate to prevent the new 

development from being detrimental to the public health, safety, 

or welfare of the residents of the municipality.
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Regulatory Options Cont.

 Development approved prior to adoption of moratorium is 

unaffected by the moratorium.

 Instituting a moratorium requires certain public notices and 

public hearings.

 Moratorium expires after 90 days but can be extended for 

an additional 90 days

 Moratorium must have the goal of adopting some type of 

regulation that addresses the health and safety concern 

while allowing the use.
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