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Background

 FY 2022 Capital Improvement Plan includes eight projects 
in the Transportation Street Reconstruction Priority List

 Current Roadway damages are estimated approximately 
$120 million

 Staff interviewed Five (5) consultants through an interview 
panel to select for the first three projects on the priority 
list.

 KSA was selected as the consultant for the Gilmer Street 
Reconstruction Project

 Proposed Contract for Engineering Design $658,710.00
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Project Limits: Veterans Memorial Blvd North to Dead End

Gilmer Street Reconstruction Project Limits3



Design Scope

 Engineering Design

 Full Roadway Reconstruction

 Roadway Dieting

 Intersection Analysis

 Public Outreach
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Alternatives Considered

The City Council has three (3) alternatives. 

The Council may:

 Delay the design of GilmerStreet Reconstruction Project 

 Reject KSA’s proposal and begin with another design firm

 Authorize a Professional Services Agreement with KSA’s for the 

preliminary design of the Gilmer Street Reconstruction Project
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Recommendation

 Staff recommends that the City Council authorize a 

Professional Service Agreement with KSA’s for the design 

of the Gilmer Street Reconstruction Project.
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