Final Evaluation Matrix

RFP 21-35 Veterinary Services

Directions: Score each category, per vendor. Possible points is the max amount the vendor can
receive per catagory. Total possible points equals 100 per evaluator.

El Centro Pet
Medical Center

Texas Humane Heros

Vendors:
Category Possible Points

Evaluator 1

100 52 95
Evaluator 2

100 51 90
Evaluator 3

100 63 90
Evaluator 4

100 60 83
Total Score: 400 226 358

Evaluator Name Printed:

Evaluator Name Signature:

Department/Division:




