
  
October 22, 2020 
 
Sent Via Email: johnie.christ@brandt.us 
 
Johnie Christ 
The Brandt Companies, LLC 
1340 Airport Commerce Dr., #575 
Austin, TX 78741 
 
Welcome to BuyBoard!  
 
Re: Notice of The Local Government Purchasing Cooperative Award 
Proposal Name and Number: HVAC Equipment, Supplies, and Installation of HVAC Equipment, Proposal No. 631-20 
 
Congratulations, The Local Government Purchasing Cooperative (Cooperative) has awarded your company a BuyBoard® 
contract based on the above-referenced Proposal. The contract is effective 12/1/2020 through 11/30/2021, with two 
possible one-year renewals. The contract documents are those identified in Section 3 of the General Terms and Conditions 
of the specifications. 
 
To view the items your company has been awarded, please review the proposal tabulation No. 631-20 on the following 
web-site: www.buyboard.com/vendor. Only items marked as awarded to your company can be sold through the BuyBoard 
contract. In addition, on this website you will find the membership list which will provide you with the names of all entities 
with membership in our purchasing cooperative. 
 
You are advised that receipt of a purchase order directly from a Cooperative member is not within the 
guidelines of the Cooperative. Accepting purchase orders directly from Cooperative members may result in a violation 
of the State of Texas competitive bid statute and termination of this Cooperative BuyBoard contract. Therefore, all 
purchase orders must be processed through the BuyBoard in order to comply. Please forward by email to 
info@buyboard.com any order received directly from a Cooperative member.  If you inadvertently process a purchase 
order sent directly to you by a Cooperative member, please email the order info@buyboard.com and note it as RECORD 
ONLY to prevent duplication. 
 
As an awarded vendor a BuyBoard user id and password will be sent via e-mail 2 to 3 business days prior to 
the start of your contract. 
 
On behalf of the Texas Association of School Boards, we appreciate your interest in the Cooperative and we are looking 
forward to your participation in the program. If you have any questions, please contact Cooperative Procurement Staff 
at 800‐695‐2919. 
 
Sincerely, 

 
Arturo Salinas 
Department Director, Cooperative Procurement 
v.6.5 



 

 

 

October 22, 2020 
 
Sent Via Email: johnie.christ@brandt.us 
 
Johnie Christ 
The Brandt Companies, LLC 
1340 Airport Commerce Dr., #575 
Austin, TX 78741 
 
Welcome to BuyBoard! 
  
 Re:  Notice of National Purchasing Cooperative Award 
 Proposal Name and Number: HVAC Equipment, Supplies, and Installation of HVAC Equipment, Proposal No. 631-20 
 
Congratulations, The National Purchasing Cooperative (National Cooperative) has awarded your company a BuyBoard® 
contract based on the above-referenced Proposal.  As provided for in the Proposal and your National Purchasing 
Cooperative Vendor Award Agreement, you are authorized to sell the goods and services awarded under the Proposal to 
National Cooperative members in states other than Texas through the BuyBoard.  The contract is effective 12/1/2020 
through 11/30/2021, with two possible one-year renewals.   
 
The National Cooperative membership list is available at our website www.buyboard.com/vendor.  The list identifies the 
current members that may purchase awarded goods and services under your National Cooperative BuyBoard contract.      
 
You are advised that receipt of a purchase order directly from a National Cooperative member is not within 
BuyBoard guidelines.  Accepting purchase orders directly from Cooperative members may result in a violation of 
applicable competitive procurement law and termination of this National Cooperative BuyBoard contract.   Therefore, all 
purchase orders from National Cooperative members must be processed through the BuyBoard. Please 
forward by e-mail to info@buyboard.com any order received directly from a National Cooperative member.  If you 
inadvertently process a purchase order sent directly to you by a National Cooperative member, please fax the order to the 
above number and note it as RECORD ONLY to prevent duplication. 
 
As an awarded vendor a BuyBoard user id and password will be sent via e-mail 2 to 3 business 
days prior to the start of your contract. 
 
On behalf of the National Cooperative, we are looking forward to your participation in the program.  If you have any 
questions, please contact Cooperative Procurement Staff at 800-695-2919. 
 
 
 
Sincerely, 

 
Arturo Salinas 
Department Director, Cooperative Procurement 
v.6.5 

mailto:johnie.christ@brandt.us
http://www.buyboard.com/vendor
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BRANDT & BUYBOARD

www.brandt.us

Brandt is Texas’ premier mechanical construction and maintenance service provider is 
available in your area. We understand the importance of maintaining your equipment in good 
working condition in order to assist in providing the atmosphere that is necessary for daily 

operations.  

WHAT WE DO
• HVAC Preventative Maintenance/Services
• Plumbing Services
• Electrical Services
• Controls Services
• Boiler Services

HOW WE DO IT
• 4 hour response time on emergency calls
• Live dispatch 24/7
• 64 years of providing prompt & 

professional service
• One call for air conditioning, plumbing, 

electrical & equipment service or 
replacement

Call for a free no obligation consultation, 
site survey and quote on a facility 
maintenance plan or service repair that will 
fulfill your needs and meet your budget.



























1. List the number of years Proposer has been in business
and former business names (if applicable). Note whether your
company is currently for sale or involved in any transaction
that would significantly alter its business or result in
acquisition by another entity.

The Brandt Companies has been in business for 68
years.  Former business names are as follows: Brandt
Mechanical Services, Inc., M&Z Brandt Engineering of
Waco, LLC, Brandt Service Company LLC, Brandt Electric
LLC, M&Z Brandt Engineering Co. LLC, and Metalair
Industries, LLC. The Brandt Companies is not currently
for sale or involved in any transaction to expand or to
become acquired by another business entity.

2. Describe Proposer’s direct experience (not as a
subcontractor) performing the work proposed under this
contract. Include a brief description of the projects you
have completed for Texas governmental entities in the last 5
years, and include for each the project name, scope, value,
and date, and the name of the procuring government entity
and entity contact person. Identify the contracts that best
represent Proposer’s capabilities relative to this contract.

Examples of proposer’s direct experience can be found
at the end of this section.

3. Describe the resources Proposer has to manage staff
and successfully perform the Work contemplated under this
Contract. State the number and summarize the experience
of company personnel who may be utilized for the Work,
including those who will be available to Cooperative members
for assistance with project development, technical issues,
and product selection for Work associated with this Contract.

Brandt enjoys a level of flexibility with our manpower
because we have multiple office locations, centralized
shops, and consistent training between all of our
operations. We understand that schedules may adjust
very quickly on projects due to weather, critical deliveries,
or changes in the critical path. Our goal is to develop a
mutually agreeable schedule for all of our projects by
providing accurate and detailed information for our tasks.
We believe our extensive pool of qualified  employees is an

asset in today’s world of fast-track construction projects.

Over the last three (3) years, Brandt’s annual revenues
have averaged greater than $350 million; every bit of

which has been sufficiently manned to provide the
highest quality of work within the schedule constraints.

4. The Contract does not include architectural or engineering
services, which must be procured separately, outside of the
Cooperative, in accordance with Chapter 2254 of the Texas
Government Code (Professional Services Procurement Act).
If you are performing work under the contract on a project
that requires the services of an architect or professional
engineer, how will you work with a Cooperative member and
its designated architect or engineer with respect to services
that must be procured outside the contract?

Brandt can provide MEP Engineering Services related
to the project procured through Buy Board to the co-
operative member through a separate business con-
tract executed by both parties with agreed terms and
conditions.

We identify the best subcontractors and vendors suitable
to work with on a particular project and take competitive
pricing. After the pricing is received, a selection is made
based upon the price, availability and willingness to work
with the team on this project.

Working with the appropriate subcontractors and vendors
Brandt will track all purchased equipment and supplies
in order to maintain the project schedule and reduce
any chances of delays resulting in additional cost to the
budget.

Brandt fabricates sheet metal duct work, piping and
plumbing batteries in our state-of-the-art fabrication
shops thereby reducing the overall cost for the project.

The Project Management Team is responsible for working
with the preconstruction group in the early phase of the
project identifying long lead items, expediting the quotes
and reviewing all quotes to purchase the appropriate
products at the most competitive price to maintain
budget.

Proposal Invitation Questionnaire



Brandt fabricates sheet metal duct work in-house. The 
purchase of raw materials is accomplished by “company-
look-ahead” to purchase raw materials (steel, insulation, 
pipe ect.) at a locked in price to reduce the chance of 
material escalation.

5. Describe the tasks and functions that can be completed by 
Proposer in-house without the use of a subcontractor or other 
third party.

Brandt has grown to become one of the Nation’s largest 
MEP firms (THE largest in Texas) and was recognized as 
AGC’s 2015 Specialty Contractor. Our annual revenues 
approach $350 million and our bonding capacity is 
$500 million.  

We perform the entire mechanical and/or electrical 
phases of large commercial, institutional and industrial 
construction projects. Brandt’s self-performance 
of various trade disciplines affords clients resultant 
benefits in time saved, ease of coordination and 
lower final cost of the systems installed. Brandt is 
headquartered in Carrollton, Texas, and maintains 
a additional regional offices in Austin, Fort Worth, 
Houston, San Antonio and Waco.  

The majority of our work is within Texas; although, we 
occasionally pursue opportunities outside of the state. 
Mechanically, we work entirely union and electrically 
our operation is a merit shop. 

Brandt employs approximately 2,000 people company-
wide.

Sheet metal is produced in Brandt’s state of the art 
fabrication facility in Dallas, while both the Dallas and 

San Antonio operations showcase plumbing and HVAC 
piping prefabrication plants that are unmatched in the 
Southwest.  Collectively, these manufacturing centers 
alone encompass an impressive 100,000 square feet of 
dedicated space.

Since our inception 64 years ago, an early and intense 
coordination effort has been the linchpin around which 
our well documented project success has turned.  In 
this regard, Brandt’s resources are substantial.  We 
utilize the latest technology including BIM (Building 
Information Modeling), 3D CAD and NavisManage 
collision check software to model all of our projects.  
Technology can and does impress; however, Brandt’s 
remarkable and somewhat unique investment in 
experienced, CAD trained professionals is more so.  

We employ 80 full time dedicated BIM detailers and 
virtual designers.  These professionals are experienced 
in all aspects of the construction work and especially 
proficient in mechanical and electrical trades.  This not 
only permits us to identify and resolve conflicts early on, 
but also facilitates timely and efficient field installations.  
Brandt’s strategic investments into the pre-planning 
arena have advanced our ability to minimize risk, 
maximize safety, and complete schedules faster and 
with minimal cost to clients.

At Brandt, we strive to exceed expectations by 
providing innovative value-conscious solutions to 
complex problems.  Brandt looks  beyond every day 
industry accepted approaches to solve problems and 
evaluate issues from disciplines other than exclusively 
mechanical and electrical.  We understand that our 
work has to fit within the confines of Owner’s budgets 
and General Contractor’s commitments.

But how does Brandt ensure that 
systems perform properly?
By design, Brandt is a collection of specialized and 
dedicated departments, service groups and individuals 
intended to bring highly skilled and trained resources.  
Our in-house NEBB certified Commissioning Group is 
managed in each major office by LEED AP, Registered 



Professional Engineers, and is an integral part of all 
project teams from day-one.  

Brandt brings major value to clients by providing the 
commissioning the piece early. Often, an owner’s 
third -party commissioning authority is not brought 
onboard until the construction phase. The delay creates 
knowledge gaps that must be bridged before project 
specific program are finalized. 

At Brandt, our dedicated PE’s and staff of technicians 
are engaged from the day we’re hired.  Every 
submittal is reviewed for adherence to requirements 
by a mechanical/electrical PE in addition to project 
management.  Pre-functional and functional inspection/
testing procedures are developed that are specific 
for each project system.  During installation and 
start-up, each critical component is checked against 
both specification requirements and manufacturers’ 
performance and installation standards.  

Putting it all Together – today, 
tomorrow and beyond
To summarize, Brandt provides mechanical and 
electrical services to clients on virtually every type of 
project including but not limited to the follow: office 
high-rise buildings, high – end convention center hotels, 
complex and sophisticated hospitals and laboratory 
facilities, State of Texas government buildings, and 
massive semiconductor clean rooms. Unique challenges 
arise whether the project is big or small, but Brandt is 
successful in its execution and finished product and 
has earned a remarkable reputation for professionalism, 
quality work, and reliable performance.

6. Describe Proposer’s financial capability to perform the 
Contract. State or describe the firm’s financial strength and 
rating, bonding capacity, and insurance coverage limits. State 
whether the firm, or any of the firm’s past or present owners, 
principal shareholders or stockholders, or officers, have been 
a debtor party to a bankruptcy, receivership, or insolvency 
proceeding in the last 7 years, and identify any such debtor 
party by name and relationship to or position with your firm.

DUN & BRADSTREET
Number: 007508120 Rating: 4A3

ANNUAL SALES VOLUME LAST FIVE (5) YEARS:
2019: $471,696,023
2018: $498,321,770
2017: $479,643,539
2016: $419,000,000
2015: $398,000,000

INSURANCE INFORMATION:
Marsh USA, Inc.
4400 Comerica Bank Tower
1717 Main Street
Dallas TX 75201
214.303.8258

See coverage limits on the insurance certificate on the
following page.

STATE WHETHER THE FIRM, OR ANY OF THE
FIRM’S PAST OR PRESENT OWNERS, PRINCIPAL
SHAREHOLDERS OR STOCKHOLDERS, OR
OFFICERS, HAVE BEEN A DEBTOR PARTY TO A
BANKRUPTCY, RECEIVERSHIP, OR INSOLVENCY
PROCEEDING IN THE LAST 7 YEARS, AND
IDENTIFY ANY SUCH DEBTOR PARTY BY NAME
AND RELATIONSHIP TO OR POSITION WITH
YOUR FIRM.
Neither Brandt nor or any of the firm’s past or present
owners, principal shareholders or stockholders, or
officers, have been a debtor party to a bankruptcy,
receivership, or insolvency  proceedings.

7. Does your company have any outstanding financial
judgments and/or is it currently in default on any loan or
financing agreement? If so, provide detailed information on
the nature of such items and prospects for resolution.

The Brandt Companies is not currently in default on any
loan agreement or financial agreement with any bank,
financial institution, or other entity.

8. List all contracts, if any, in the last 10 years on which
Proposer has defaulted, failed to complete or deliver the
work, or that have been terminated for any reason. Include
any contract for which the surety was notified of a potential
claim in regards to a payment or performance bond. For
each such contract, provide the project name, scope, value
and date and the name of the procuring entity. Fully explain
the circumstances of the default, notice to surety, failure to
complete or deliver the work, or termination.

None.



9. List all litigation or other legal proceedings (including 
arbitration proceedings and/or claims filed with a surety in 
regards to a payment or performance bond), if any, in the last 
10 years brought against your firm, or any of the firm’s past 
or present owners, principal shareholders or stockholders, 
officers, agents or employees, that relates to or arises from 
a contract similar to this Contract or the work contemplated 
under this Contract. Provide the style of the lawsuit or 
proceeding (name of parties and court or tribunal in which 
filed), if applicable, nature of the claim, and resolution or 
current status.

Brandt is a third-party defendant in one suit by virtue of 
its role as successor-in-interest to a named defendant 
entity acquired by Brandt in an asset purchase. 
Brandt has filed a related action against the principles 
of the predecessor/acquired company with regard 
to applicable indemnity and insurance. Brandt is a 
defendant in 2 personal injury lawsuits and a party to 
an arbitration and a suit involving subcontractors that 
Brandt replaced on jobs.  Amounts in controversy do 
not pose a material financial impact on Brandt.  

10. Describe in detail the quality control system Proposer will 
use, including third party auditing certification, to support 
the long-term performance and structural strength of the 
products to be used in a project under the Contract.

Brandt employs an extensive Quality Control Program 
to ensure our clients receive the highest quality 
materials and workmanship. Our success is achieved 
through a combination of on-site quality verification, 
off-site source inspection, quality checklists, expediting 
procedures, analytical testing and mechanic training 
and certification. A project specific Quality Control 
Program is developed for your project.

Brandt commits to implement quality control 
procedures and direct the activities of our organization 
throughout the construction process. The systems we 
install will conform to the quality requirements specified 
to ensure a zero failure/deficiency commissioning 
process. We will provide the required quality control 
personnel on the project site and in our fabrication 
shops to complete the quality functions described in the 
Contract Documents, Specifications and Commissioning 
Plan.

Quality assurance activities performed shall be 
clearly separated from production activities. The staff 
responsible for all quality control functions and activities 
will have the authority to see that these tasks are 
performed to accomplish the desired end result and 
shall be directly responsible to the QA/QC Manager for 
their performance.

Quality Control Objectives - The key objectives of our 
quality control program are outlined below:

• Ensure that all of our work adheres strictly to 
the requirements of the Contract and governing 
agencies.

• Maintain quality control procedures to ensure that 
tasks performed will comply with the Contract and 
Commissioning Plan.

• Prevent deficiencies through pre-construction quality 
control coordination.

• Detect and correct deficiencies in a timely manner.
• Provide an auditable record of all tests, inspections, 

procedures, non-compliance and corrections, and 
any other pertinent data as required.

Quality Control Procedures
The following is a brief description of our quality control 
procedures that are used on all of our projects and will 
be tailored to the specific needs of this project:

Document Control
Brandt will prepare procedures to control documents 
and data that relate to the control of contracted work.     
We are responsible for ensuring that documents 
provided by the Owner for construction are maintained 



to the most up-to-date revisions. Brandt control 
procedures will ensure that all necessary information 
is delivered to the proper locations and personnel 
responsible for the performance of the work. These 
procedures will ensure that obsolete documents are 
promptly removed from all points of issue or use.

Identification and Traceability of Equipment and Material
Brandt will maintain the identification of material and 
equipment used during construction. Procedures will 
be developed to describe the methods of maintaining 
traceability.

Process Control
Brandt will provide procedures to control work 
processes including the following:

• Welding Procedure Specifications and Procedure 
Qualification Records

• Insulation Inspection Procedures
• Piping Cleaning Procedure
• Flushing and Hydro-Testing Procedures
• NDE (Nondestructive Examination) Procedures
• Welder Qualification Procedures
• Duct Pressurization Tests

Inspection, Measuring & Testing
Brandt will perform inspections adequate to cover all 
operations, including both on site and off site work.

Preparatory Inspection - A preparatory inspection will be 
performed prior to beginning any work on any definable 
segment of the work and will include:

• A review of Contract requirements
• Verification that all materials and/or equipment have 

been tested, submitted, and accepted.
• Verification that provisions have been made to 

provide required control testing.
• Examination of the work area to ascertain that all 

preliminary work has been completed.
• A physical examination of materials and equipment 

to assure that they conform to accep shop drawings 
or submittal data and that all necessary material and/
or equipment are available.

As a part of this preparatory inspection, Brandt will 
review and verify that all documents, including shop 
drawings, submittal data, method of Quality Control, 
product data sheets, test reports, certification and 
manufacturer’s instructions have been submitted 
and accepted by Owner. Each submittal to the Owner 
shall bear the date and the signature of Brandt’s Site 
Manager (or authorized designee) indicating that a 
review of the submittal and certify it to be in compliance 
with the Contract Drawings and Specifications or 
showing the required changes.

Initial Inspection - An initial inspection will be 
performed as soon as a representative segment of the 
particular item of work has been accomplished. The 
initial inspection will include:

• Examination of the quality of workmanship
• Review of control testing for compliance with 

Contract requirements.
• Exclusion of defective or damaged materials.
• Check for omissions
• Verification of dimensional requirements

Follow-up Inspection - Follow-up inspections will 
be performed periodically as necessary to ensure 
continuing compliance with the Contract requirements. 
These follow-up inspections may also include control 
testing.

Final Inspection - A final inspection will be conducted 
when the work is substantially complete. Brandt 
shall inspect the work for quality, workmanship and 
completeness prior to notification that the item or 
segment of the work has been completed.



Testing - Specific testing will be performed as 
required and per the methods defined by the contract 
documents and the commissioning plan. Testing shall 
verify specified requirements through measurement of 
one or more characteristics or performance.

Documentation - Brandt will package and prepare 
all inspection and testing documentation for turnover 
at the completion of construction. We will develop 
turnover packages by system or as determined mutually 
agreeable by Owner and Brandt. Each system file will 
contain all field inspection and testing records for the 
components of the system.

Control of Non-Conformances - Brandt will ensure that 
all work that does not comply with the requirements 
and references specified in the Contract scope of work 
is identified and correctly resolved. All work installed or 
fabricated by Brandt shall be inspected (i.e., punched) 
and resolved prior to notifying Owner the work is 
ready for final acceptance inspection. We will record 
all punch list items (i.e., deficiencies) on a punch list 
record. Material or equipment that is supplied by Owner 
and is found by Brandt to have deficiencies is to be 
immediately identified to Owner for corrective action.

We will develop procedures for control and disposition 
of nonconforming conditions. Measures will be taken 
to preclude work containing uncorrected deficiencies 
being built upon or concealed until satisfactorily 
disposed of. Brandt will prepare procedures for 
documenting and controlling nonconforming items or 
services. If corrective action of the nonconforming items 
or services does not result in full conformance with 
contract requirements, the proposed final disposition 
will be approved by a designated Owner representative.

Measures will be taken to perform the following:
• Provide holding areas or methods for segregating 

nonconforming items to prevent unauthorized use.
• Maintain records identifying nonconforming items, 

the nature of nonconformance, its dispositions and 
evidence that the disposition has been satisfactorily 
completed.

Quality Control Records
Brandt will prepare procedures to collect, index, file, 
and store, maintain, and turn over to Owner the quality 
control records listed below:

• All records required by specifications
• Test and inspection reports
• Radiographs
• Material and equipment certificates required by 

specification
• Equipment maintenance/preservation records
• As-built drawings

Brandt will package and prepare all quality records for 
turnover. These records will be assembled by system 
and will contain field inspection and testing records for 
the components of the system.

Training
Brandt will prepare a procedure for identifying training 
needs and will provide training for the personnel 
performing activities affecting quality. The procedures 
will provide for documentation of training. In addition 
to other training needs identified by Brandt, prior to 
the start of each major item of work required by the 
Contract, a Preconstruction Quality Control meeting will 
be held with responsible field and office representatives 
to ensure that quality requirements are understood by 
those performing the Work.

Material and Equipment Receiving, Handling, 
Storage, and Maintenance
Brandt is responsible for the receipt and control of their 
purchased material and equipment, and material and 
equipment that is issued to Brandt. We may reject faulty 
or damaged equipment upon receipt and will promptly 
advise the designated Owner Representative for Owner 
issued material/ equipment.

Upon issue, Brandt will conduct a program for 
preventive maintenance of equipment, including 
Supplier’s recommendations. The equipment protection 
requirements should be established by Specification.

Brandt will keep records of all maintenance performed 
on equipment during the construction phase of the 
project.



Brandt will prepare a procedure for material and 
equipment receiving, handling, storage, and 
maintenance.

Other Sub Contractor/Supplier Quality Requirements
Brandt’s suppliers of services, equipment, and 
materials will be required to meet the same quality 
standards required of Brandt. All subcontractors and/
or suppliers will perform surveillance of other lower 
tier sub-contractors and supplier’s quality related 
operations consistent with the nature and scope of 
service or product provided. Brandt will provide a 
procedure for controlling quality of the sub-tier suppliers/
subcontractors..

11. If the work will require Proposer to tender performance or 
payment bonds, provide the name of the bonding company or 
surety that will issue such bonds.

CHUBB Group of Insurance Companies
1445 Ross Avenue, Suite 4200
Dallas, TX 75202
214.365.7642

MAXIMUM BONDING CAPACITY:
Brandt’s bonding company has authorized single bonds 
in excess of $150,000,000 with a backlog of over 
$500,000,000. However, these amounts should not 
be considered maximum available. Brandt’s excellent 
financial picture supports a greater limit both for single 
projects and total work program

12. Describe in detail all documented safety issues, if 
any, that have involved Proposer in the last three (3) years 
related to the type of work contemplated under this contract. 
Provide a 3-year history of your firm’s workers compensation 
experience modifier.

Safety Program
The statement to the left comes from the first page of 
the Brandt Safety Manual (electronic copy included).
In practice, this means that every employee (whether 
field or office staff), attends a mandatory 8-hour 
corporate safety orientation upon being hired. We have 
a comprehensive substance abuse program which tests 
employees prior to being hired, post-incident, probable 
cause, and random selection.  Additionally, all Project 

Management and Supervision (foreman level and above) 
are OSHA-30 Certified, with the field forces being OSHA-
10 Certified.

Once on the jobsite, employees complete daily Job 
Hazard Analysis sheets that are specific to the tasks that 
are being performed. Brandt also conducts a “5 Minutes 
to Power” session daily. This is a stretching  based 
format that helps to prevent strains and pulls, while also 
preparing the employee mentally for the day’s work. 
Tools and equipment are inspected daily, to ensure that 
they are in good repair. At a minimum of once per week, 
jobsite Toolbox Talks are conducted, focusing on a topic 
related to the work being performed.

Every month, Brandt conducts Supervisor Safety 
Meetings where our safety trends are evaluated, goals 
are set, and lessons are shared. Once per quarter, we 
conduct field-wide refresher training over the course of 
an 8-hour session.

Brandt’s safety department is overseen by our South 
Texas Safety Director. This individual reports directly to 
the Senior Vice President of Employee Services and has 
complete authority to “do whatever it takes” to ensure 
that safe work practices are being performed on our 
jobsites. Reporting to our Safety Director, are a team 
of Safety Managers, responsible for jobsite inspections 
and supporting our supervisory teams. The frequency of 
the visits to jobsites will range from a minimum of once 
per week, to full time involvement, depending on such 
factors as crew size, work schedule, nature of the work 
being performed, and contractual requirements.

TRAINING
All Employees
• 8-hour Safety Training for all employees
• 8-hour Safety Orientation for all new employees 

(Brandt Safety Booklet)
• Quarterly OSHA training for all employees
• Confined Space Training
• HazCom Training
• Bloodborne Pathogens
• Weekly Tool Box Talk on Each Job with Everyone on 

the Job



• Daily Tool Box Talk at start of each shift
• Daily Task Hazard Analysis on every job site – each 

shift

Supervisors
• Monthly Supervisors Meeting
• 30 Hour OSHA training for Supervisors (all 

Superintendents and Project Mgrs.)
• CPR/First Aid training every other year
• OSHA Record keeping training for all 

Superintendents and Safety Committee Members 

Specialized
• Operator training for all backhoes, forklifts, rough 

terrain forklifts, scissor lifts, boom lifts, powder 
actuated tools and laser users

• Competent person trenching training for all backhoe 
operators and underground supervisors

SAFETY COMMITTEE
• Monthly Safety Committee Meetings

5 MINUTES TO POWER
• Daily stretch and flex routine

INCENTIVE PROGRAM
• Instant Recognition Program
• Gift Cards given for observed good behavior

ACCIDENT INVESTIGATION
• All accidents and incidents investigated by Safety 

Committee within 24 Hours

Return - to - Work Program
• Designated Clinic for injured workers
• Modified Duty Program to get injured workers back 

to work

PRE-EMPLOYMENT AND POST ACCIDENT DRUG 
TESTING

SAFETY CITATION PROGRAM

PRESCRIPTION EYEGLASS PROGRAM

DEFENSIVE DRIVER TRAINING (as applicable)

(BRANDT SAFETY MANUAL is available upon request)

CORPORATE POLICY STATEMENT
The management of Brandt is vitally interested in 

the safety and health of all company employees. It is 
therefore the policy of the corporation to provide and 

maintain safe and healthful working conditions, to follow 
operating practices that will safeguard all employees 
and persons who enter our properties, and to comply 
with all safety standards and regulations. The Safety 
and Health Program is vigorously enforced to prevent 
the occurrence of injuries and illnesses, and to avoid 

the suffering and economic loss associated with 
accidents.

Accident prevention and efficient work methods 
go hand in hand. All levels of management have a 
primary responsibility for the safety and well-being 

of all employees within their scope of authority. This 
responsibility can be met only by working continuously 
to promote safe work practices among all employees 

and to maintain property and equipment in a safe 
operating condition. Safe practices on the part of the 

employee must be part of all operations. No job shall be 
considered completed unless the worker has followed 

every safety rule or procedure to protect themselves and 
fellow workers. The ideal completion and safety must be 

inseparable.
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2019 .83 .70 4,661,745 .53

2018 1.09 .57 5,227,921 .65

2017 1.68 .68 4,464,059 .67

2016 1.45 1.00 4,012,569 .73

2015 1.56 1.35 3,714,118 .59



Proposer’s Direct Experience

TEXAS STATE UNIVERSITY
601 University Avenue
San Marcos, TX 78666

• Texas State University – Education Building- Steam 
Heat Exchanger Replacement - $80K 
Carlton Hall 
(512) 753-9745 
cjhall@txstate.edu

• Texas State University – Domestic Water Line Repair 
– Moore Street - $120K 
Brian McKay 
(512) 245-7299 
bmckay@txstate.edu

• Texas State University – Arnold Hall Complex 
Sanitary Sewer Main Replacement - $315K 
Carlton Hall 
(512) 753-9745 
cjhall@txstate.edu

TEXAS MUNICIPAL LEAGUE  
1821 Rutherford Lane
Austin, TX 78753

• Replace air-cooled chillers, CHW pumps & install 
VFD’S - $495K 
Tom Pannkuk 
(512) 517-1210 
tom.pannkuk@tmliebp.org

CITY OF SAN MARCOS
630 East Hopkins
San Marcos, TX 78666

• CoSM Police Department – Evidence Vault HVAC 
Upgrades – Provide turn-key solution and installation 
of Munters dehumidification system. $200K 
Oscar Hairell 
(512) 393-8410 
ohairell@sanmarcostx.gov

THE UNIVERSITY OF TEXAS AT AUSTIN
204 E Dean Keeton St.
Austin, TX. 78705

We provided services to repair, refurbish, and perform 
test and balance services per RFP provided.

• JGB, building #0950, Fumehood Repairs & 
Monitoring - $72K 

• ETC, Building #0230, Fumehood Repairs & 
Monitoring - $93K 

• PHR, Pharmacy Building Laboratory, Fumehood 
Repairs & Monitoring - $85K

• WEL, Laboratory Fume Hood Repair, Fumehood 
Repairs & Monitoring - $92K

Randal Hooper 
(512) 699-8126 
randall.hooper@austin.utexas.edu
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