BODY WORN CAMERA FIVE-YEAR
REPLACEMENT AND SERVICE PLAN

RS-21-090 § July 6, 2021




Police Body Worn Cameras

O

O

The department utilizes COBAN Technologies, Inc. in-car video
systems, body worn camera systems and interview rooms.

The department currently has 271 body worn cameras for use.
Of those 271 cameras, 190 were originally purchased in
2018 with state and federal grant funding. The original 190
body worn cameras are at the end of their life cycle and must
be replaced.

One of the stipulations of the grant was that the program must

be supported for three years. In October 2021, we will have
fulfilled that obligation.



Police Body Worn Cameras

0 The department plans to purchase a five-year replacement
and repurchasing plan offered by COBAN Technologies, Inc.

0 The plan will give us 190 new cameras with licensing and
maintenance for five years. It will provide replacement
cameras at two and four years.



Funding
e q ...

0 Cost of the five-year plan is $348,650.

0 The Police Department has budgeted funds available for this
expense.



Alternatives
I e

0 Continue the body worn camera program with existing
cameras.

0 Discontinue or scale down the program after October 2021.

0 Authorize purchase as proposed.



Recommendation

0 Staff recommends that the City Manager or his designee be
authorized to execute the described purchase of new body
worn cameras, under the five-year service plan by COBAN
Technologies, Inc., through the HGAC purchasing cooperative,
in an amount not to exceed $348,650.



	Body worn camera five-year replacement and service plan
	Police Body Worn Cameras
	Police Body Worn Cameras
	Funding
	Alternatives
	Recommendation

