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Background

 The existing heat, ventilating and air
conditioning (HVAC) system at the Killeen-Fort
Hood Regional Airport (KFHRA) is almost
seventeen (17) years old

 The system is now experiencing increased
maintenance issues including some major
component failures, leading to increased repair
costs and impacting operational efficiencies
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Discussion

 The Federal Aviation Administration (FAA) has
offered the City an Airport Improvement
Program (AIP) grant for the Rehabilitation of the
HVAC system in the KFHRA Terminal

 The project will replace all major components of
the HVAC system to include chillers, boilers,
water pumps, air handlers, control systems, and
other associated components
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Discussion

 The grant includes $3,693,871 for the actual 

construction, $400 reimbursement for 

advertising, and $204,000 for construction 

administration/management, and other 

associated costs

 Per the American Rescue Plan Act (ARPA), the
federal share is 100 percent

 No matching requirement
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Alternatives

 Do not accept the grant

 Accept the grant
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Recommendation

 City Council accept the Federal Aviation

Administration grant in the amount of

$3,898,271 and authorize the City Manager

or designee to execute all grant documents

and any and all amendments or actions within

the amounts set by federal, state and local law
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