STAFF REPORT

DATE: August 7, 2018
TO: Ronald L. Olson, City Manager
FROM: Jonathan Locke, Executive Director of Finance

SUBJECT: Killeen Arts Commission

BACKGROUND AND FINDINGS:

On September 8, 2017, the Killeen Arts Commission voted to reduce the board by two public-at-
large positions due to excessive vacancies and absenteeism. The Killeen Arts Commission is
requesting to revise its Rules and Regulations to reduce the number of members to nine (9)
effective October 1, 2018.

THE ALTERNATIVES CONSIDERED:
1. Revise the Killeen Arts Commission rules and regulations reducing the Commission to
nine (9) members.
2. Do not revise the Killeen Arts Commission rules and regulations reducing the
Commission to nine (9) members.

Which alternative is recommended? Why?

The Killeen Arts Commission voted to approve Option #1 due to the lack of attendance which
results in quorum issues.

CONFORMITY TO CITY POLICY:

Article III, Section 27 of the City Charter states that all powers of the City of Killeen and the
determination of all matters of policy shall be vested in the City Council. The Killeen Arts
Commission is requesting to revise its Rules and Regulations which requires the approval of the
City Council.

FINANCIAL IMPACT:

What is the amount of the expenditure in the current fiscal year? For future years?
N/A

Is this a one-time or recurring expenditure?

N/A



Is this expenditure budgeted?

N/A

If not, where will the money come from?

N/A

Is there a sufficient amount in the budgeted line-item for this expenditure?
N/A

RECOMMENDATION:

Staff recommends that the City Council approve the revisions to the Killeen Arts Commission
Rules and Regulations as proposed.

DEPARTMENTAL CLEARANCES:
Legal

ATTACHED SUPPORTING DOCUMENTS:

Killeen Arts Commission Amended Rules and Regulations



