APPROVE AGREEMENT WITH AMADEUS
AIRPORT IT INC.

RS-18-010 February 20, 2018



Amadeus Agreement
B

00 Project is the upgrade to the common use
passenger processing and flight information display
systems

0 RFP approved for use in August 2017
O Released November 2017
O Received December 2017

0 Evaluated by technical committee December 2017

O Technical committee selected Amadeus Airport IT, Inc



Amadeus Agreement
B

0 Staff negotiated an agreement with Amadeus
O Includes all equipment, installation, testing, and training

O Includes four (4) year software and maintenance
support

0$726,285

0 Project is fully funded in FY 18 Budget



Amadeus Agreement

I
0 Alternatives Considered

Oo1. Use PFC funding to provide a campus solution for
S/CUPPs and FIDs

O 2. Upgrade existing system, which is not campus-wide
O 3. Abandon the project

0 Staff recommends alternative No. 1
O Approved by airlines and FAA
O Fully funded PFC project (no Aviation enterprise funds)

O This is the most suitable and cost-effective system for
Airport

O Best value for the City / Airport



RECOMMENDATION
B

0 Council authorize the City Manager to execute the
agreement with Amadeus Airport IT Inc, as well as
any and all change orders or supplemental
agreements within the amounts set by State and
local law
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