USE OF REQUEST FOR PROPOSAL (RFP) FOR
COMMON USE-FLIGHT INFORMATION
DISPLAY (FID) SYSTEM SOLUTION AT KFHRA
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Common use — FID System RFP
N

0 Project is to upgrade / replace existing aging
systems

00 RFP is the right tool
O It is a qualitative, evaluative process
O Provides a mechanism to compare various systems
O Evaluate system’s future capabilities

O Provides best value for City and Airport



Common use — FID System RFP

N e
0 Alternatives Considered

O 1. Use RFP to select a common use — flight information
display system for the City / Airport

O 2. Use standard design, bid, build process
0 Staff recommends alternative No. 1

O Saves time and development costs

O Permits selection of the most suitable and cost-effective
system for Airport

O No initial financial impacts against Airport; all costs are
borne following system selection

O Provides best value alternative for the City / Airport



RECOMMENDATION

0 City Council authorize staff to utilize the RFP
evaluation process to identify and select the best
value common-use and flight information display
system for the Killeen-Fort Hood Regional Airport





