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Progress to Date 
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Final  
Report 

Draft  
Report 

Analysis &  
Benchmarking 

On-Site  
Work 

Kick-Off 

Planning 

Contract 
 Execution 

March 8, 2017 

March 9th – April 8th  
• Interviews 
• Data Gathering 
• Document Review 

April 10, 2017 

April 10th – April 21st  
• Interviews 
• Data Gathering 
• Document Review 

April 23rd – June 30th  
• Interviews 
• Data Gathering 
• Sampling/Testing 
• Benchmarking 
• Interim Update – June 6th  

July 7th – July 17th  
• Issue Draft Report 
• Management Comments 

July 24, 2017 
• Issue Final Report 
• Present Final Report 

7  
Review  
Areas 
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Completion Status  
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Completion Status by Review Area
April 28, 2017
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Challenges 
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Preliminary Observations 
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Preliminary Observations 
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Preliminary Observations 
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Preliminary Observations 
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Preliminary Observations 
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Next Steps 



City of Killeen, TX
PAGE  12 

Questions 
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