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Agenda
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1. Recap of Street Light Project 

2. Benefits of Ownership

3. Street Light Appraisal

4. Oncor’s Rate Structure

5. Potential Savings

6. Next Steps  

7. Open Discussion/Q&A 



Types of Streetlights
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Distribution LightStand Alone Light Decorative Light



Where is Killeen in the Process?
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Audit

Appraisal

Ready to Commence 
Ownership Process

Preliminary Financial 
Valuation



Benefits of Ownership 
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Guaranteed 
Response Times  

Smart 
Cities

Revenue
Generation

Reduced
Costs

100% Fully
Outsourced



Texas Cities That Own Their Lights
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Street Light Appraisal 
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APPRAISAL

4,539 
Street Lights

RESULTSQUANTITY

System Valued at 

$701,110
Average of

$154 per Light



Oncor’s Rate Structure
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• Current Monthly Bill Structure
• Schedule A & B (Oncor Owned)

• Post Ownership Monthly Bill Structure
• Schedule D (City Owned)



Tariff Change | Oncor HPS vs. City Owned LED
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Tariff Change

$10.31
(100 Watt HPS)

Schedule A

Current 
Monthly Cost

$0.45
(31 Watt LED)

Schedule D

New
Monthly Cost

City Takes Ownership and 
Converts Street Lights to LED

$9.86 reduction (or 95% reduction) from Schedule A to Schedule D



Tariff Change | Oncor HPS vs. Oncor LED
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Tariff Change

$10.31
(100 Watt HPS)

Schedule A

Current 
Monthly Cost

$11.52
(31 Watt LED)

Schedule A

New
Monthly Cost

City Remains on Schedule A and
Oncor Converts Street Lights to LED
$1.21 increase (or 12% increase) to convert HPS to LED
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Oncor Street Light Service Tariff | Page 81
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Oncor Street Light Service Tariff | Page 82



Street Light System Yearly Cost After Acquiring and Converting to LED
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$716,607 

Oncor owned, Energy and HPS Maintenance

Current Yearly Cost New Yearly Cost

$169,875

City owned, Energy and LED Maintenance

Estimated Project Payback Period: 5.48 Years

Total Project Cost of $3,085,895
System Purchase Price of $701,110
LED Conversion Cost of $2,384,785



Next Steps
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Initial Offer to Oncor
Good Faith 

Negotiations 



Stay in Touch

linkedin.com/company/tanko-lighting-inc-

tankolighting.com

Jason Tanko | CEO
(415) 254-7579
jason@tankolighting.com 

Nick Fiore | Senior Project Manager
(415) 310-4048
nick@tankolighting.com 
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Financial Analysis – Streetlights acquired from Oncor and Converted to LED[Additional Slide]



Street Light Service Agreement with Oncor
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[Additional Slide]



Alternative Scenario - Street Light System Yearly Cost
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$716,607 

Oncor owned and maintained system

Current Yearly Cost New Yearly Cost

$169,875

City owned and maintained system

Estimated Project Payback Period: 7.73 Years
Total Project Cost of $4,384,785

System Purchase Price of $2,000,000
LED Conversion Cost of $2,384,785

[Additional Slide]



Street Light System Yearly Cost After Acquiring

Tanko Lighting | City of Killeen, TX 19

$716,607 

Oncor owned, Energy and HPS Maintenance

Current Yearly Cost New Yearly Cost

$481,749

City owned, Energy and HPS Maintenance

Estimated Project Payback Period: 3.4 Years
Assuming system purchase price of $701,110

[Additional Slide]
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Financial Analysis – Streetlights acquired from Oncor and NOT Converted to LED[Additional Slide]


