
City Council

City of Killeen

Agenda

City Hall

Council Chambers

101 N. College Street

Killeen, Texas 76541

5:00 PMTuesday, January 26, 2021

To mitigate the spread of COVID-19, this meeting will be available to both in-person 

attendance by the public and virtually.  

Residents may watch the Council Meeting online at: 

(http://www.killeentexas.gov/281/Council-Live-Streaming), via Zoom 

(https://tinyurl.com/y4ryrna8) using the following credentials: Webinar ID: 922 0495 2486, 

Participant ID: 334950; Passcode: 910256; and on Killeen TV Channel 10.  A recording 

of the meeting will also be posted on the City's website and the City's TV channel within 

24 hours of the meeting.

Public comment will only be allowed during Citizen Comments and Public Hearings. 

Citizens wishing to speak in person must register at the City Council Meeting 

immediately prior to the start of the meeting.  Citizens wishing to speak virtually must 

register in advance no later than Tuesday, January 26, 2021 at 4:00 p.m. by:

• Submitting the online registration form found at:

(https://zoom.us/webinar/register/WN_Cxy-BBi3R_iokpgHOYo3Tg) Registrations must

be received no later than 4:00 p.m. on Tuesday, January 26, 2021.

• Once the registration form is received, virtual speakers will receive an email providing

log on instructions to join the meeting on Tuesday.

Call to Order and Roll Call

___  Jose Segarra, Mayor      ___  Debbie Nash-King  

___  Mellisa Brown ___  Ken Wilkerson            

___  Shirley Fleming ___  Rick Williams

___  Steve Harris ___  Vacant

Invocation

Pledge of Allegiance

Approval of Agenda

Citizen Comments

This section allows members of the public to address the Council regarding any item(s), 

other than a public hearing item, on the agenda for Council’s consideration. Each person 

shall sign up in advance, may speak only one time, and such address shall be limited to 

three (3) minutes. The Presiding Officer may allow a one (1) minute extension, if 

requested at the end of the original three (3) minute period. No other extensions will be 
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allowed.

Consent Agenda

1. MN-21-003 Consider Minutes of Regular City Council Meeting of January 12, 2021.

MinutesAttachments:

2. RS-21-005 Consider a memorandum/resolution approving Addendum No.6 to the 

airline lease agreements with the Killeen Fort Hood Regional Airport.

Staff Report

Addendums

Presentation

Attachments:

3. RS-21-006 Consider a memorandum/resolution approving an airport gift shop 

concession lease agreement with Tailwinds Concessions, Inc. at Killeen 

Fort Hood Regional Airport.

Staff Report

Agreement

Certificate of Interested Parties

Presentation

Attachments:

4. RS-21-007 Consider a memorandum/resolution authorizing a professional services 

agreement with Tanko Streetlighting, Inc. for streetlight audit and ownership 

support in an amount not to exceed $196,300.

Staff Report

Agreement

Certificate of Interested Parties

Presentation

Attachments:

5. RS-21-009 Consider a memorandum/resolution amending the Capital Improvements 

Advisory Committee Rules and Procedures.

Staff Report

Revised CIAC Rules and Procedures

Presentation

Attachments:

6. RS-21-010 Consider a memorandum/resolution declaring vacancies on various citizen 

appointed boards and commissions and appointing members to fill the 

unexpired terms.

Staff Report

Presentation

Attachments:

7. RS-21-011 Consider a memorandum/resolution establishing a public hearing on 

March 9, 2021 for the Water and Wastewater Impact Fee Capital 

Improvement Plan and Land Use Assumptions in accordance with Texas 

Local Government Code Chapter 395.
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Staff Report

Presentation

Attachments:

8. OR-21-002 Consider an ordinance to amend the City of Killeen Code of Ordinances 

Sec. 26-107(b) to decrease the maximum spacing of street lights and Sec. 

26-107(e) to include LED fixtures as an alternative option for street lighting.

Staff Report

Oncor Street Light Analysis

Ordinance

Presentation

Attachments:

Resolutions

9. RS-21-008 Consider a memorandum/resolution authorizing a professional services 

agreement with Randall Scott Architects, Inc., in the amount of $543,825 

for the Killeen Community and Senior Center Project.

Staff Report

Conceptual Floor Plan

Agreement

Certificate of Interested Parties

Presentation

Attachments:

10. RS-21-012 Consider a memorandum/resolution amending the 2021-2022 State 

Legislative Priorities and Principles.

Staff Report

Amended City of Killeen State Legislative Priorities and Principles 2021-2022

Presentation

Attachments:

11. RS-21-013 Consider a memorandum/resolution confirming the City Auditor's annual 

evaluation and pay increase.

Staff Report

Evaluation

Attachments:

Public Hearings

12. PH-21-007 HOLD a public hearing and consider an ordinance amending the FY 2021 

Annual Budget of the City of Killeen to authorize the carry forward of FY 

2020 expenditure budgets to the FY 2021 budget and adjust revenue and 

expenditure accounts in multiple operating, special revenue, internal 

service, and capital improvement project funds.

Staff Report

Ordinance

Presentation

Attachments:
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Adjournment

I certify that the above notice of meeting was posted on the Internet and on the bulletin 

boards at Killeen City Hall and at the Killeen Police Department on or before 5:00 p.m. 

on January 22, 2021.

_______________________________

Lucy C. Aldrich, City Secretary                                                      

                                          

The public is hereby informed that notices for City of Killeen meetings will no longer 

distinguish between matters to be discussed in open or closed session of a meeting.  

This practice is in accordance with rulings by the Texas Attorney General that, under the 

Texas Open Meetings Act, the City Council may convene a closed session to discuss 

any matter listed on the agenda, without prior or further notice, if the matter is one that 

the Open Meetings Act allows to be discussed in a closed session.

This meeting is being conducted in accordance with the Texas Open Meetings Law 

[V.T.C.A., Government Code, § 551.001 et seq.]. This meeting is being conducted in 

accordance with the Americans with Disabilities Act [42 USC 12101 (1991)].  The facility 

is wheelchair accessible and handicap parking is available.  Requests for sign 

interpretive services are available upon requests received at least 48 hours prior to the 

meeting.  To make arrangements for those services, please call 254-501-7700, City 

Manager's Office, or TDD 1-800-734-2989.

Notice of Meetings

The Mayor and/or City Council have been invited to attend and/or participate in the 

following meetings/conferences/events.  Although a quorum of the members of the City 

Council may or may not be available to attend this meeting, this notice is being posted 

to meet the requirements of the Texas Open Meetings Act and subsequent opinions of 

the Texas Attorney General's Office. No official action will be taken by Council.

Dedicated Service -- Every Day, for Everyone!
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City of Killeen 
Regular City Council Meeting 

Killeen City Hall 
January 12, 2021 at 5:00 p.m. 

 
Presiding: Mayor Jose Segarra 
 
Attending: Mayor Pro Tem Shirley Fleming (via video conference), Councilmembers Debbie 

Nash-King (via video conference), Steve Harris, Ken Wilkerson, Rick Williams, Mellisa 
Brown.  

 
Also attending were City Manager Kent Cagle, City Attorney Traci Briggs, City 
Secretary Lucy Aldrich, and Sergeant-at-Arms Ache. 
 

Vacant: District 3 Seat 
 

Councilmember Williams gave the invocation.  Mayor Segarra led everyone in the Pledge of 
Allegiance. 
 

Approval of Agenda 
 
Motion was made by Mayor Pro Tem Fleming to approve the agenda pulling Agenda Items RS-21-
001 and RS-21-004 from Consent Agenda.  Motion was seconded by Councilmember Nash-King. 
The motion carried unanimously. 

 
Presentations 

 
PR-21-001 Presentation - Bell County Health Department 
 Amanda Chadwell with the Bell County Health Department  
 
 Dr. Chadwell reviewed Bell County’s COVID-19 website and the resources that are 

on the website and how to navigate the information available to citizens. 
 

Citizen Petitions 
 
CP-21-001 Mr. Van Fraley with I Am Possible Teen Center requested the city’s help with his 

goals to provide a service to Killeen teens by assisting with costs such as waiving 
or paying his organizations utility bills. 

 
Citizen Comments 

 
Ms. Linda Marzi spoke on Agenda Item RS-21-001 (RFP 21 01 Contracted Veterinary Services) 
Ms. Emily Kuczek spoke on Agenda Item RS-21-001 (RFP 21 01 Contracted Veterinary Services) 
Ms. Erika Turner spoke on Agenda Item RS-21-001 (RFP 21 01 Contracted Veterinary Services) 
Ms. Pat Davis spoke on Agenda Item RS-21-001 (RFP 21 01 Contracted Veterinary Services) 
Ms. Monique Koch spoke on Agenda Item RS-21-001 (RFP 21 01 Contracted Veterinary Services) 
Mr. George Grammas spoke on Agenda Item RS-21-001 (RFP 21 01 Contracted Veterinary 

Services) 
Ms. Holly Teel spoke on Agenda Item RS-20-125 (Public Facility Corporation) 
Mr. James Ralston spoke on Agenda Item RS-20-125 (Public Facility Corporation) 
Mr. Jim Wright spoke on Agenda Item RS-20-125 (Public Facility Corporation) 
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Consent Agenda 

 
MN-21-001 Consider Minutes of Regular City Council Meeting of December 8, 2020. 
 
MN-21-002 Consider Minutes of Regular City Council Meeting of December 15, 2020. 
 
RS-21-002 Consider a memorandum/resolution authorizing the purchase of twelve canopies 

for the City of Killeen Parks System from Playground Solutions of Texas in the 
amount of $183,155. 

 
RS-21-003 Consider a memorandum/resolution authorizing the purchase of solar LED lighting 

for the Fort Hood Regional Trail, the Conder Park Trail, and the Mickey’s Dog Park 
from JEC Energy Solutions in the amount of $235,044. 

 
OR-21-001 Consider an ordinance ordering a general election to be held on May 1, 2021 to 

elect a district council member for each district.   
 

The City Secretary read the caption of the ordinance. 
 AN ORDINANCE ORDERING THE HOLDING OF AN ELECTION IN THE CITY OF 

KILLEEN, TEXAS, FOR THE PURPOSE OF ELECTING A COUNCILMEMBER FOR 
EACH OF THE 4 DISTRICTS; PROVIDING FOR THE FILING OF WRITTEN 
APPLICATION TO HAVE THEIR NAMES PRINTED ON THE OFFICIAL BALLOT; 
SPECIFYING THAT THE PROVISIONS OF THE GENERAL ELECTION LAWS SHALL 
CONTROL ALL QUESTIONS PERTAINING TO SUCH ELECTION; PRESCRIBING THE 
CONTENTS OF THE OFFICIAL BALLOT; PROVIDING FOR COMPENSATION; 
DESIGNATING THE POLLING PLACES , AND PROVIDING FOR POSTING AND 
PUBLICATION OF NOTICE OF ELECTION AND CONTAINING MISCELLANEOUS 
PROVISIONS. 

 
Motion was made by Mayor Pro Tem Fleming to approve the consent agenda.  Motion was 
seconded by Councilmember Wilkerson.  Motion carried unanimously.  
 

Resolutions 
 
RS-21-001 Consider a memorandum/resolution awarding RFP 21 01 for contracted veterinary 

services and enter into an agreement with Aztec Pet Hospital in an amount not to 
exceed $90,000 annually.   

 
Motion was made by Councilmember Brown to reject the bid and issue a new RFP.  Motion was 
seconded by Mayor Pro Tem Fleming.  During discussions, Councilmember Nash-King made a 
motion to call for the vote.  Motion was seconded by Mayor Pro Tem Fleming.  Motion failed 2 to 
4 with Councilmember Brown, Councilmember Harris, Councilmember Wilkerson and 
Councilmember Williams in opposition.  Following discussion, the motion to reject bid and issue 
new RFP failed 3 to 4 with Mayor Segarra breaking tie and Councilmember Nash-King, 
Councilmember Wilkerson, and Councilmember Williams in opposition.    Councilmember 
Wilkerson made a motion to approve RS-21-001.  Motion was seconded by Councilmember Nash-
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King.  Motion carried 4 to 3 with Mayor Segarra breaking tie and Councilmember Brown, Mayor 
Pro Tem Fleming and Councilmember Harris in opposition. 
 
RS-21-004 Consider a memorandum/resolution confirming the City Manager’s annual 

evaluation and pay increase. 
 
There was discussion about the three most recently elected councilmembers not having enough 
time to sufficiently evaluation the City Manager. The City Attorney reminded the councilmembers 
that the Governing Standards and Expectations state that all members are required to vote unless 
a member has a legal conflict, and that abstaining from a vote for any other reason would be 
recorded as a vote against the item. Motion was made by Mayor Pro Tem Fleming to approve RS-
20-125.  Motion was seconded by Councilmember Nash-King.  Motion carried 5 to 1 with 
Councilmember Brown recorded as a vote in opposition by abstaining from the vote. 
 
RS-20-125 Consider a memorandum/resolution authorizing and approving the creation of the 

Killeen Public Facility Corporation to act on behalf of the City of Killeen and 
approving the Certificate of Formation. 

 
  Staff Comments:  Traci Briggs, City Attorney. 

This item has been discussed during the December 8, 2020 City Council Workshop 
Meeting and at a public forum held on December 10, 2020.  Ms. Briggs reviewed 
amendments that include noting the PFC will be organized as a single-issue PFC 
exclusively for the purpose of supporting the NRP multifamily project and that it 
shall not sell or deliver bonds.  City staff recommends that the city council approve 
and authorize the creation of the Killeen Public Facility Corporation to act on the 
city’s behalf and approve the certificate of formation.  Ms. Briggs and NRP 
representative Alastair Jenkin were available to address any questions or concerns 
from city council, and outside counsel Jim Plummer of Bracewell LLP joined via 
video conference.  

 
Motion was made by Mayor Pro Tem Fleming to approve RS-20-125.  Motion was seconded by 
Councilmember Nash-King.  Motion carried 4 to 3 with Mayor Segarra breaking the tie and with 
Councilmember Brown, Councilmember Wilkerson, and Councilmember Williams in opposition. 
 

Public Hearings 
 
PH-20-047 HOLD a public hearing and consider an ordinance requested by Karen Wunsch on 

behalf of S. Young Family Ltd. (c/o Susan Young Jones) (Case #FLUM20 07) to 
amend the Comprehensive Plan’s Future Land Use Map (FLUM) from a ‘General 
Commercial’ and ‘General Residential’ designation to a ‘Planned Development’ 
designation for approximately 22.54 acres, out of the J. Goslin Survey, Abstract 
No. 344 and the H. C. McClung Survey, Abstract No. 570.  The property is 
addressed as 1900 E. Veterans Memorial Boulevard, Killeen, Texas. (Tabled from 
December 8, 2020 Regular City Council Meeting) 

 
The City Secretary read the caption of the ordinance. 

 AN ORDINANCE AMENDING THE COMPREHENSIVE PLAN’S FUTURE LAND USE 
MAP TO CHANGE APPROXIMATELY 22.54 ACRES, OUT OF THE J. GOSLIN SURVEY, 
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ABSTRACT NO. 344 AND THE H. C. MCCLUNG SURVEY, ABSTRACT NO. 570 FROM 
A ‘GENERAL COMMERCIAL’ AND ‘GENERAL RESIDENTIAL’ DESIGNATION TO A 
‘PLANNED DEVELOPMENT’; PROVIDING A SEVERABILITY CLAUSE; PROVIDING 
FOR A SAVINGS CLAUSE; PROVIDING FOR PUBLICATION AND AN EFFECTIVE 
DATE. 

 

Staff Comments:  Tony McIlwain, Executive Director of Planning. 
The applicant is requesting that the FLUM be amended as follows: approximately 
5.14 acres from ‘General Commercial’ to ‘Planned Development’; and, 
approximately 17.40 acres from ‘General Residential’ to ‘Planned Development’.  A 
concurrent rezoning request has also been submitted for a Planned Unit 
Development for “R-3A” (Multi-Family Apartment Residential District) use.  Staff 
recommends approval of the ‘Planned Development’ FLUM designation as the 
applicant’s request is consistent and compatible with the existing residential and 
commercial land uses and prevailing community character and is in conformance 
with the PUD requirements outlined in Sec. 31-256.9.  The Planning and Zoning 
Commission recommended approval of the request by a vote of 6 to 1. 
 
Mayor Segarra invited the applicant to speak. 
 
The applicant, Alastair Jenkin, appeared before city council to provide additional 
information and answer questions. 
 
Mayor Segarra opened the public hearing.  
 
Ms. Holly Teel signed up to speak but was not at the meeting when called upon. 
 
With no one appearing, the public hearing was closed. 
 

Motion was made by Councilmember Nash-King to approve PH-20-047.  Motion was seconded by 
Mayor Pro Tem Fleming.  Motion carried 4 to 3 with Mayor Segarra breaking the tie and with 
Councilmember Brown, Councilmember Wilkerson and Councilmember Williams in opposition.  
 
PH-20-048 HOLD a public hearing and consider an ordinance requested by Karen Wunsch on 

behalf of S. Young Family Ltd. (c/o Susan Young Jones) (Case #Z20 22) to rezone 
approximately 22.54 acres, out of the J. Goslin Survey, Abstract No. 344 and the 
H. C. McClung Survey, Abstract No. 570, from “R 1” (Single Family Residential 
District) and “B 5” (Business District) to Planned Unit Development (PUD) for “R 
3A” (Multi Family Residential District).   The property is addressed as 1900 E. 
Veterans Memorial Boulevard, Killeen, Texas. (Tabled from December 8, 2020 
Regular City Council Meeting) 

 
The City Secretary read the caption of the ordinance. 

 AN ORDINANCE AMENDING THE ZONING ORDINANCE OF THE CITY OF KILLEEN 
BY CHANGING THE ZONING OF APPROXIMATELY 22.54 ACRES, OUT OF THE J. 
GOSLIN SURVEY, ABSTRACT NO. 344 AND THE H. C. MCCLUNG SURVEY, 
ABSTRACT NO. 570, FROM “R-1” (SINGLE-FAMILY RESIDENTIAL DISTRICT) AND 
“B-5” (BUSINESS DISTRICT) TO PLANNED UNIT DEVELOPMENT (PUD) FOR “R-3A’ 
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(MULTI-FAMILY RESIDENTIAL DISTRICT); PROVIDING A SAVINGS CLAUSE; 
PROVIDING FOR THE REPEAL OF CONFLICTING PROVISIONS; PROVIDING FOR 
AN EFFECTIVE DATE. 

 

Staff Comments:  Tony McIlwain, Executive Director of Planning. 
The applicant has proposed a Planned Unit Development (PUD) concept plan which 
includes sixteen (16) three story multi-family structures with a total of 368 
residential units on 22.54 acres of land.  In addition to the residential structures, 
the applicant is proposing amenities that will include a large pool area with grills, a 
fitness center, a clubhouse, an internet café, and a dog park.  Mr. McIlwain 
reviewed the Planned Unit Development standards that included site design, 
complementary architecture, layout repetition, external materials, articulation, 
balconies, amenities, height regulations, roof pitch, stairs, accessory buildings, 
open space, fencing, screening, and parking.  Thirty-three (33) surrounding 
property owners were notified of the request, two written responses in support 
have been received.  Staff recommends approval of the applicant’s PUD zoning 
request as it satisfies the PUD requirements outlined in Code Sec. 31-256.9.  The 
Planning and Zoning Commission recommended approval of the applicant’s request 
by a vote of 6 to 1. 
 
Mayor Segarra invited the applicant to speak. 
 
The applicant, Alastair Jenkin, appeared before city council to provide additional 
information and answer questions. 
 
Mayor Segarra opened the public hearing.  
 
Ms. Holly Teel signed up to speak but was not at the meeting when called upon. 
 
With no one appearing, the public hearing was closed. 
 

Motion was made by Mayor Pro Tem Fleming to approve PH-20-048.  Motion was seconded by 
Councilmember Nash-King.  Motion carried 4 to 3 with Mayor Segarra breaking the tie and with 
Councilmember Brown, Councilmember Wilkerson and Councilmember Williams in opposition. 
 
PH-19-038 HOLD a public hearing and consider an ordinance requested by Robert Craig on 

behalf of EKU Inc. (Case #Z19 23) to rezone Lots 10 and 11, Block 2, Marlboro 
Heights Replat, from “B 5” (Business District) to “B C 1” (General Business and 
Alcohol Sales District). The property is addressed as 2704 E. Veterans Memorial 
Blvd., Killeen, Texas. (Tabled from October 8, 2019 Regular City Council Meeting) 

 
The City Secretary read the caption of the ordinance. 

 AN ORDINANCE AMENDING THE ZONING ORDINANCE OF THE CITY OF KILLEEN 
BY CHANGING THE ZONING OF LOTS 10 AND 11, BLOCK 2, MARLBORO HEIGHTS 
REPLAT, FROM “B-5” (BUSINESS DISTRICT) TO “B-C-1” (GENERAL BUSINESS AND 
ALCOHOL SALES DISTRICT); PROVIDING A SAVINGS CLAUSE; PROVIDING FOR 
THE REPEAL OF CONFLICTING PROVISIONS; PROVIDING FOR AN EFFECTIVE 
DATE. 
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Staff Comments:  Tony McIlwain, Executive Director of Planning. 
This request was originally submitted by Robert Craig on August 13, 2019.  The 
request was recommended for approval by the Planning and Zoning Commission 
on September 16, 2019 and was subsequently tabled by the city council, per the 
applicant’s request on October 8, 2019.  The purpose of the request is to allow the 
business owner to sell alcohol for on-premise consumption.  The applicant’s 
request is consistent with the Future Land Use Map.  Zoning notices were originally 
sent out regarding this request on September 4, 2019.  Staff received one written 
response in support and fourteen written responses in opposition of the request.  
Staff re-notified 35 surrounding property owners within the 400’ notification 
boundary on December 9, 2020.  City staff has not received any written responses 
in support or opposition since these notifications were made and further 
recommends approval of the applicant’s zoning request as it is typical of similar 
establishments along Veteran’s Memorial Boulevard.  Planning and Zoning 
Commission recommended approval of the request by a vote of 3 to 2. 
 
Mayor Segarra invited the applicant to speak. 
 
The applicant’s representative, Thomas Young, appeared before city council to 
provide additional information and answer questions. 
 
Mayor Segarra opened the public hearing.  
 
Mr. Jim Wright spoke in favor of request. 
Ms. Amy Harrison spoke in favor of request. 
 
With no one else appearing, the public hearing was closed. 
 

Motion was made by Councilmember Brown to disapprove PH-19-038.  Motion was seconded by 
Mayor Pro Tem Fleming.  Motion carried 5 to 1 with Councilmember Harris in opposition. 
 
PH-21-001 HOLD a public hearing and consider an ordinance requested by Jeff Lackmeyer on 

behalf of Lorie Renegar (Case# FLUM Z20 02) to amend the Comprehensive Plan’s 
Future Land Use Map (FLUM) from a ‘Suburban Residential’ (SR) designation to a 
‘General Residential’ (GR) designation for approximately 16.104 acres out of the V. 
L. Evans Survey, Abstract No. 288.  The property is addressed as 952 N. Roy 
Reynolds Drive, Killeen, Texas. 

 
The City Secretary read the caption of the ordinance. 

 AN ORDINANCE AMENDING THE COMPREHENSIVE PLAN’S FUTURE LAND USE 
MAP TO ADD A ‘GENERAL RESIDENTIAL’ DESIGNATION TO APPROXIMATELY 
16.104 ACRES OUT OF THE V. L. EVANS SURVEY, ABSTRACT NO. 288, KILLEEN, 
TEXAS; PROVIDING A SEVERABILITY CLAUSE; PROVIDING FOR A SAVINGS 
CLAUSE; PROVIDING FOR PUBLICATION AND AN EFFECTIVE DATE. 

 

Staff Comments:  Tony McIlwain, Executive Director of Planning. 



Regular City Council Meeting 
January 12, 2021 – Page 7 

 

The Future Land Use Map identifies approximately 320 acres of undeveloped 
property along the eastern edge of the city limits as being intended for future 
‘Suburban Residential’ (SR) development.  Within this area:  approximately 273 
acres are zoned “R-1”; approximately 32 acres are zoned “R-2”; and the remaining 
area is a mix of “R-3”, “B-4”, “B-5”, and M-2” (Heavy Manufacturing).  The 
majority of the undeveloped property designated as ‘Suburban Residential’ (SR) in 
this area is already zoned “R-1” or “R-2”.  City staff finds that it is unlikely the 
adjacent undeveloped property would be down zoned to a less restrictive zoning 
designation.  Further, staff finds that the current (SR) designation is inappropriate 
for this tract due to the existing “M-2” uses immediately adjacent to the south.  
Staff is of the determination that it is unlikely this property would develop with 
large-lot, single-family residential uses.  Staff recommends approval of the 
applicant’s request to amend the Future Land Use Map designation from ‘Suburban 
Residential’ to ‘General Residential’.  The Planning and Zoning Commission 
recommended approval of the applicant’s request by a vote of 4 to 1.  
 
Mayor Segarra invited the applicant to speak. 
 
The applicant, Jeff Lackmeyer, appeared before city council to provide additional 
information and answer questions. 
 
Mayor Segarra opened the public hearing.  
 
With no one appearing, the public hearing was closed. 
 

Motion was made by Councilmember Wilkerson to approve PH-21-001.  Motion was seconded by 
Councilmember Williams.  Motion carried unanimously. 
 
PH-21-002 HOLD a public hearing and consider an ordinance requested by Jeff Lackmeyer on 

behalf of Lorie Renegar (Case #Z20 07) to rezone approximately 16.104 acres out 
of the V. L. Evans Survey, Abstract No. 288, from “R 1” (Single Family Residential 
District) to “R 2” (Two Family Residential District).  The property is addressed as 
952 N. Roy Reynolds Drive, Killeen, Texas. 

 
The City Secretary read the caption of the ordinance. 

 AN ORDINANCE AMENDING THE ZONING ORDINANCE OF THE CITY OF KILLEEN 
BY CHANGING THE ZONING OF APPROXIMATELY 16.104 ACRES OUT OF THE V. L. 
EVANS SURVEY, ABSTRACT NO. 288, FROM “R-1” (SINGLE-FAMILY RESIDENTIAL 
DISTRICT) TO “R-2” (TWO-FAMILY RESIDENTIAL DISTRICT); PROVIDING A 
SAVINGS CLAUSE; PROVIDING FOR THE REPEAL OF CONFLICTING PROVISIONS; 
PROVIDING FOR AN EFFECTIVE DATE. 

 

Staff Comments:  Tony McIlwain, Executive Director of Planning. 
The applicant intends to build up to 50 to 60 two-family homes on the property.  
City staff notified owners of 129 surrounding properties.  To date, no responses 
have been received in support or opposition to the request.   Staff recommends 
approval of the applicant’s “R-2” (Two Family Residential District) request as 
presented.  Staff finds that the request is consistent with the adjacent land uses 
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and prevailing residential community character.  The Planning & Zoning 
Commission recommended approval of the request by a vote of 4 to 1. 
 
Mayor Segarra invited the applicant to speak. 
 
The applicant, Jeff Lackmeyer, appeared before city council to provide additional 
information and answer questions. 
 
Mayor Segarra opened the public hearing.  
 
With no one appearing, the public hearing was closed. 
 

Motion was made by Councilmember Williams to approve PH-21-002.  Motion was seconded by 
Councilmember Wilkerson.  Motion carried unanimously. 
 
PH-21-003 HOLD a public hearing and consider an ordinance requested by Garrett Nordyke 

on behalf of Bernard Klimaszewski (Case #FLUM20 06) to amend the 
Comprehensive Plan’s Future Land Use Map (FLUM) from an ‘Estate’ designation to 
a ‘General Residential’ designation for Lots 71 74, Llewelyn Estates 3.   The 
property is addressed as 5011 Cunningham Road, Killeen, Texas. 

 
The City Secretary read the caption of the ordinance. 

 AN ORDINANCE AMENDING THE COMPREHENSIVE PLAN’S FUTURE LAND USE 
MAP TO ADD A ‘GENERAL RESIDENTIAL’ DESIGNATION TO LOTS 71-74, 
LLEWELYN ESTATES 3; PROVIDING A SEVERABILITY CLAUSE; PROVIDING FOR A 
SAVINGS CLAUSE; PROVIDING FOR PUBLICATION AND AN EFFECTIVE DATE. 

 

Staff Comments:  Tony McIlwain, Executive Director of Planning. 
The request is to amend approximately 22.505 acres on the Future Land Use Map 
from ‘Estate’ to ‘General Residential’.  If approved, the applicant intends to develop 
the property into single-family residential lots.  The subject property is currently 
undeveloped. The surrounding adjoining properties are predominately estate style 
lots with agricultural use, vacant undeveloped lots, and single-family residential 
lots.  Staff recommends approval of the applicant’s request to amend the Future 
Land Use Map from ‘Estate’ to ‘General Residential’.  The Planning and Zoning 
Commission recommended approval of the request by a vote of 4 to 3. 
 
Mayor Segarra invited the applicant to speak. 
 
The applicant, Garrett Nordyke, appeared before city council to provide additional 
information and answer questions. 
 
Mayor Segarra opened the public hearing.  
 
Maria Wright spoke in opposition of the request. 
Nina Cobb spoke in opposition of the request.  
Khandiese Cooper spoke in opposition of the request. 
Timothy McNeely spoke in opposition of the request. 



Regular City Council Meeting 
January 12, 2021 – Page 9 

 

Heather McNeely spoke in opposition of the request. 
Gerda Kapsch spoke in opposition of the request. 
 
With no one else appearing, the public hearing was closed. 
 

Motion was made by Councilmember Wilkerson to disapprove PH-21-003.  Motion was seconded 
by Councilmember Nash-King.  Motion carried unanimously. 
 
PH-21-004 HOLD a public hearing and consider an ordinance requested by Quintero 

Engineering, L.L.C. on behalf of Kailles Projects, L.L.C. (Case #Z20 26) to rezone 
Lot 2, Block 1, Mulford Addition, from “B 3” (Local Business District) to “R 2” (Two  
Family Residential District). The property is addressed as 1403 Mulford Street, 
Killeen, Texas. 

 
The City Secretary read the caption of the ordinance. 

 AN ORDINANCE AMENDING THE ZONING ORDINANCE OF THE CITY OF KILLEEN 
BY CHANGING THE ZONING OF LOT 2, MULFORD ADDITION, FROM “B-3” (LOCAL 
BUSINESS DISTRICT) TO “R-2” (TWO-FAMILY RESIDENTIAL DISTRICT); 
PROVIDING A SAVINGS CLAUSE; PROVIDING FOR THE REPEAL OF CONFLICTING 
PROVISIONS; PROVIDING FOR AN EFFECTIVE DATE. 

 

Staff Comments:  Tony McIlwain, Executive Director of Planning. 
The subject property is identified as ‘R-MIX’ (Residential Mix) on the Future Land 
Use Map (FLUM) of the Comprehensive Plan.  This land use designation permits a 
mix of residential types and densities intermixed, both on the same block and 
across streets.  Staff finds that the applicant’s request for “R-2” (Two-Family 
Residential) zoning is consistent with the Comprehensive Plan’s Future Land Use 
Map (FLUM).  If approved, the applicant intends to develop a two-family home on 
the property.  Staff notified sixty-one surrounding property owners regarding this 
request.  To date, no responses have been received in support or opposition.  Staff 
recommends approval of the applicant’s request to rezone the property from “R-1” 
(Single-Family Residential) to “R-2” (Two-family Residential) as presented.  The 
Planning and Zoning Commission recommended approval of the request by a vote 
of 5 to 0. 
 
Mayor Segarra invited the applicant to speak. 
 
The applicant was not in attendance. 
 
Mayor Segarra opened the public hearing.  
 
With no one appearing, the public hearing was closed. 
 

Motion was made by Councilmember Brown to approve PH-21-004.  Motion was seconded by 
Councilmember Williams.  Motion carried unanimously. 
 
PH-21-005 HOLD a public hearing and consider an ordinance requested by Catalino 

Hernandez (Case #Z20 27) to rezone Lot Pt. 6, 7, Block 6, North Side Addition 
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from “B 3” (Local Business District) to “B 4”  (Business District). The property is 
addressed as 1401 N. 8th Street, Killeen, Texas. 

 
The City Secretary read the caption of the ordinance. 

 AN ORDINANCE AMENDING THE ZONING ORDINANCE OF THE CITY OF KILLEEN 
BY CHANGING THE ZONING OF LOT PT. 6, 7, BLOCK 6, NORTH SIDE ADDITION 
FROM “B-3” (LOCAL BUSINESS DISTRICT) TO “B-4” (BUSINESS DISTRICT); 
PROVIDING A SAVINGS CLAUSE; PROVIDING FOR THE REPEAL OF CONFLICTING 
PROVISIONS; PROVIDING FOR AN EFFECTIVE DATE. 

 

Staff Comments:  Tony McIlwain, Executive Director of Planning. 
The subject property is currently a vacated building. The applicant is proposing an 
Auto Repair Shop.  Staff notified 48 surrounding property owners regarding this 
request.  To date, no responses have been received in support or opposition.  Staff 
is of the determination that the zoning request is consistent with the 
Comprehensive Plan.  The Planning and Zoning Commission recommended 
approval of the request by a vote of 6 to 0. 
 
Mayor Segarra invited the applicant to speak. 
 
The applicant, Catalino Hernandez, appeared before city council to provide 
additional information and answer questions. 
 
Mayor Segarra opened the public hearing.  
 
With no one appearing, the public hearing was closed. 
 

Motion was made by Councilmember Wilkerson to approve PH-21-005.  Motion was seconded by 
Mayor Pro Tem Fleming.  Motion carried unanimously. 
 

Adjournment 
 
With no further business, upon motion being made by Councilmember Wilkerson, seconded by 
Councilmember Brown, and unanimously approved, the meeting was adjourned at 8:59 p.m. 
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                                                                   STAFF REPORT 

 

DATE:   January 19, 2021 
  
TO:    Kent Cagle, City Manager  
  
FROM:   Mike Wilson, Executive Director of Aviation 
  
SUBJECT:  Approval of Addendum No. 6 with American and United Airlines 
                      

BACKGROUND AND FINDINGS: 
  
Airline lease agreements for Killeen-Fort Hood Regional Airport (KFHRA) were originally approved 
by Council in May 2004 and have either been extended for various term lengths or have been 
regenerated as new agreements due to airline mergers and restructuring. The agreements with 
American Airlines, Inc. and United Airlines, Inc. were last extended in 2018 and expired on 
September 30, 2020.    
  
Due to the impacts of COVID-19 to the airline industry, both of our local airline tenants, American 
Airlines and United Airlines, contacted staff to discuss options for reducing their operational costs 
at the KFHRA, including lowering their rent fees.  
  
After several months of negotiations, the airline tenants have agreed to Addendum No.6, that will 
extend their current lease, keeping the existing rent and fee structure, for one additional year 
with the understanding that the accumulated deferred rent payments for May, June and July 
2020, as described in Addendum No. 5, Article VI, Rental Fees, and Accounting Records, will be 
waived.  Addendum No. 6 also provides for the lease agreements to be extended by one year at 
the rates and fees approved by the City Council. 
  
Due to the extended negotiations and delayed responses, both lease addendums will be back 
dated to October 1, 2020, and run through September 30, 2021. 
  
THE ALTERNATIVES CONSIDERED: 
  
Alternatives considered were: (1) do not extend lease agreement with the airlines, or (2) extend 
the agreements with the airlines. 
  
Which alternative is recommended? Why? 
  
Staff recommends alternative 2.  Aviation staff has negotiated terms which are beneficial to both 
the airlines and the City which will provide for continued commercial air service to our community.  
  
CONFORMITY TO CITY POLICY: 
  
Yes 
  
 



                                                                                                                

FINANCIAL IMPACT: 
  
The lease agreement extensions provide the tenants will pay annual rental fees totaling 
$96,347.64, plus various monthly security, telephone, and information technology fees within the 
lease. The revenue lost from waiving May, June and July’s rent, in the amount of $24,087, is 
offset by the CARES Act Airport grant funds. 
  
What is the amount of the expenditure in the current fiscal year? For future years? 
  
N/A 
  
Is this a one-time or recurring expenditure? 
  
N/A 
  
Is this expenditure budgeted? 
  
N/A 
  
If not, where will the money come from? 
  
N/A 
  
Is there a sufficient amount in the budgeted line-item for this expenditure? 
  
N/A 
  
RECOMMENDATION: 
  
City Council approve lease Addendum No. 6 with American and United Airlines and authorize the 
City Manager or designee to execute same as well as all addendums and lease actions to the 
agreement, including termination, to the extent allowed by state and local law. 
  
DEPARTMENTAL CLEARANCES:  
  
Finance 
Legal 
  
ATTACHED SUPPORTING DOCUMENTS: 
  
Addendums 
 





hcc





hcc



AIRLINE LEASE EXTENSIONS

January 19, 2021RS-21-005



Background

 Killeen Fort Hood Regional Airport has had lease

agreements and extensions with American and

United Airlines since 2004

 In Spring of 2020, due to COVID-19 impacts, both

airlines were granted a deferral of rent payments

for May, June and July

2



Background

 Current term was due to expire September 30,

2020

 During the negotiation process this Fall for a new

extension, both airlines were looking for options

to reduce operating costs due to COVID-19,

including lower rents and fees

3



Discussion

 After several months of negotiations, both airlines

agreed to a one-year lease extension at the

current rents and fees. (No reduction in rents and

fees)

 Airport will waive the deferred rents of May, June

and July in the amount of $24,000

 Loss of deferred rent is offset by the CARES Act

Airport grant funds.

4



Discussion

 Due to extended negotiations and delayed

responses, the addendums will be backdated to

October 1, 2020 and expire September 30,

2021

 One-year terms with an option for one additional

year at rates and fees approved by City Council

5



Alternatives

 Do not extend leases with existing airlines

 Extend leases with existing airlines

 Staff has negotiated terms which are beneficial to

both the airlines and the City which will provide for

continued commercial air service to our community

6



Recommendation

 City Council approve the lease extensions with

American and United Airlines and authorize the

City Manager or designee to execute same as well

as all addendums and lease actions to the

agreement, including termination, to the extent

allowed by state and local law

7
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                                                                   STAFF REPORT 

 

DATE:   January 19, 2021 
  
TO:    Kent Cagle, City Manager  
  
FROM:   Mike Wilson, Executive Director of Aviation 
  
SUBJECT:  APPROVAL OF AIRPORT GIFT SHOP CONCESSION LEASE AGREEMENT 

FOR KILLEEN FORT HOOD REGIONAL AIRPORT  
                      

BACKGROUND AND FINDINGS: 
  
The current Airport Gift Shop operator notified airport staff that she did not intend to extend the 
current lease when it expired on September 30, 2019, but would continue to operate in a month 
to month status until a new concessionaire could be found. An RFQ was issued in September 
2019 to solicit offers to operate the Airport Gift Shop, but there were no responses. Airport staff 
continued for several months to attempt to recruit interested parties with no success. Finally, in 
September 2020, staff reached out to a very experienced national concession company, Tailwinds 
Concessions. Tailwinds Concessions has locations in twenty-five airports in the U.S., primarily in 
smaller Regional Airports, and have been in business since 2001. Tailwinds indicated an interest, 
and several meetings and site visits were held. 
  
Staff has negotiated a lease agreement with Tailwinds to operate gift shop concessions at the 
Killeen-Fort Hood Regional Airport. The term of the lease agreement is for two (2) years, (11) 
months beginning March 1, 2021 and ending January 1, 2024. The agreement will authorize the 
tenant to sell authorized products: accessories, apparel, electronics, food-gifts, medicine, media 
magazines and books, souvenirs, toys, travel items, tobacco, and other products associated with 
an airport gift shop operation. Tailwinds Concessions, Inc. supports the Federal Aviation 
Administration-Airport Concessions/Disadvantaged Business Enterprise (ACDBE) program 
through sub-vendor opportunities for purchases of goods and services.     
  
THE ALTERNATIVES CONSIDERED: 
  
Alternatives considered: (1) do not approve the agreement, or (2) approve the agreement. 
  
Which alternative is recommended? Why? 
  
Staff recommends alternative 2, approval of the agreement, because (1) Tailwinds is a first-class 
airport concessions company specializing in regional airports similar to KFHRA, and (2) the 
agreement would provide for a consistent revenue source for the Airport for the next (2) years, 
(11) months consisting of basic rent and percentage of gross revenues. 
  
CONFORMITY TO CITY POLICY: 
  
Yes 
  



                                                                                                                

FINANCIAL IMPACT: 
  
Total annual revenue to the Killeen-Fort Hood Regional Airport Enterprise Fund represented by 
this lease agreement is approximately $9,732.00.  This includes $391 per month for rental fee 
and approximately $420 per month at 14% of estimated gross sales of $3,000 per month.  
Percentage of gross revenues is projected to increase due to sales of improved merchandise-mix 
and growth in passengers. 
  
What is the amount of the expenditure in the current fiscal year? For future years? 
  
N/A 
  
Is this a one-time or recurring expenditure? 
  
N/A 
  
Is this expenditure budgeted? 
  
N/A  
  
If not, where will the money come from? 
  
N/A 
  
Is there a sufficient amount in the budgeted line-item for this expenditure? 
  
N/A 
  
RECOMMENDATION: 
  
Council approve the Airport Gift Shop concession agreement with Tailwinds Concessions, Inc. and 
authorize the City Manager or designee to execute same as well as any and all amendments 
and/or lease actions to the agreement as allowed per federal, state, or local law. 
  
DEPARTMENTAL CLEARANCES:  
  
Finance 
Legal 
  
ATTACHED SUPPORTING DOCUMENTS: 
  
Agreement 
Certificate of Interested Parties 
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AIRPORT GIFT SHOP CONCESSION 

AGREEMENT AT KILLEEN FORT HOOD 

REGIONAL AIRPORT (KFHRA)
January 19, 2021RS-21-006



Background

 The current Airport Gift Shop operator notified

airport staff that she did not intend to extend the

current lease which expired on September 30, 2019

 An RFQ was issued in September 2019 to solicitate

offers to operate the Airport Gift Shop, but there

were no responses

 Airport Staff continued to search out interested

parties for several months with no success

2



Discussion

 Current tenant agreed to stay on a month-to-month
basis until we found another tenant

 September 2020, Staff reached out to Tailwinds
Concession

 Tailwinds is a very experienced airport concession
company

 In business since 2001

 25 Airport locations across the United States

 Specializes in regional airports similar to KFHRA

3



Discussion

 Staff has negotiated a lease agreement with
Tailwinds to operate gift shop concessions at the
Killeen-Fort Hood Regional Airport

 Agreement includes basic rent plus percentage of
gross profit estimated to be $9,732 per year
depending on sales

 The term of the lease agreement is for two (2) years,
eleven (11) months beginning March 1, 2021 and
ending January 31, 2024

4



Alternatives

 Do not approve the Airport Gift Shop concession 
agreement

 Airport continue without concessions

 Loss of potential revenue to the Airport

 Accept the Airport Gift Shop concession agreement

 Provides excellent service to customers

 Provides a consistent line of business revenue for 

KFHRA

5



Recommendation

 Approve the Airport Gift Shop concession agreement

with Tailwinds Concessions, Inc. and authorize the City

Manager or designee to execute same as well as any

and all amendments and/or lease actions to the

agreement as allowed per federal, state, or local

law.

6
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                                                                   STAFF REPORT 

 

DATE:                      January 19, 2021 
  
TO:                      Kent Cagle, City Manager 
  
FROM:                  Jon Locke, Executive Director of Finance 
  
SUBJECT:      Streetlight Audit and Ownership Support 
  
BACKGROUND AND FINDINGS: 
  
There are approximately 4,440 streetlights throughout the City that are owned by Oncor. The 
City pays Oncor a monthly tariff per streetlight that amounts to nearly $697,085 annually. As 
Killeen grows and additional streetlights are added, the annual cost of streetlights will increase 
proportionately.   
  
City staff have been exploring the possibility of acquiring ownership of streetlights within the 
city. There are currently three Oncor covered cities in Texas that own their streetlights, namely 
Wichita Falls, Arlington, and Fort Worth. These cities acquired ownership of their streetlights 
many years ago. There have not been any Texas cities that have acquired ownership of their 
streetlights in recent years. 
  
Tanko Streetlighting, Inc. is a national firm that specializes in assisting municipalities with their 
streetlighting needs. The company provides a turn-key solution for municipalities with 
professional services ranging from auditing streetlights to energy efficiency conversion projects. 
Tanko has been involved in projects that total more than 500,000 streetlights nationwide 
spanning twenty-three states and fifty-five utilities. The company is currently working with three 
cities in Texas on streetlighting projects, including Keller, Grapevine, and Corinth. 
  
Tanko’s standard turn-key service consists of four primary components: 1) project 
development, 2) ownership negotiations, 3) energy efficiency conversion, and 4) ongoing 
streetlight maintenance. The proposed professional services agreement will cover the first two 
components. The remaining components will be bid out separately when and if the City decides 
to move forward with each.  
  
Project Development consists of three tasks: 1) comprehensive geographic information system 
(GIS) audit of existing streetlights, 2) data reconciliation, and 3) design for a LED streetlight 
conversion project. This essential step allows for the proper valuation of the streetlight system 
and provides insight into the existing infrastructure. The audit will collect data on all existing 
streetlight inventory and identify attributes on-site, including: 

                     Global Positioning Service (GPS) coordinates of each fixture location; 

                     Fixture type; 

                     Lamp type and wattage; 

                     Pole material, mounting height, and arm length; 

                     Pole ID number; 



                                                                                                                

                     Street width and configuration (e.g. intersection, crosswalk, etc.); 

                     Electrical feed (e.g. overhead, underground); and 

                     Visible issues (e.g. pole leaning, fixture damage, tree obstruction). 

  
Tanko will provide weekly audit reports on locations completed and a record of all fixtures 
audited with their associated attributes. The results of the audit will be compared to Oncor’s 
billing inventory to ensure all streetlights have been identified and a data reconciliation report 
will be provided to the City.  
  
With the data collected during the audit, Tanko will provide a recommended LED streetlight 
replacement design that will include the brand of fixture, replacement wattages, color 
temperatures, light distribution patterns, and options to optimize a LED streetlight retrofit. The 
City’s streetlights will be organized by roadway classification (e.g. residential, collector, and 
arterial) and Tanko will provide a minimum of three layouts for replacement fixtures. 
  
The next step is ownership negotiations, where Tanko will assist the City in obtaining ownership 
of streetlights from Oncor. Tanko will provide an in-depth valuation of existing streetlights that 
will include a determination of the value of the streetlight system, estimation of deferred 
maintenance, determining the remaining life of the system, an estimate of cost savings should 
the City decide to convert to LED fixtures, and a multi-year cash flow analysis to show the 
feasibility of ownership. Tanko will negotiate on behalf of the City and coordinate with the City’s 
legal team in the event ownership negotiations lead to litigation. Costs related to legal action 
will be an additional cost and the responsibility of the City. 
  
Tanko will be compensated based on the following pricing: 
  

Service Description Task Unit Pricing Quantity Pricing 

Project Development GIS Audit $18 per fixture 4,440 $79,920 

Project Development Data Recon & Design $7 per fixture 4,440 $31,080 

Ownership Negotiations N/A *$40,000  1 $40,000 

          

    Subtotal Amount $151,000 

    Contingency $45,300 

    Total $196,300 

*Fixed fee payable only upon viable offer from Oncor to the City or a Court Order in favor of the 
City to purchase the streetlights. 
  
The primary reason for the project is to reduce streetlighting costs. The annual amount paid to 
Oncor for streetlights is estimated to decrease from $697,085 to $91,628, representing an 
annual savings of $605,457. Since the City will own the streetlights, the cost of maintaining the 
streetlights will become the City’s responsibility. Maintenance costs are estimated to be $6 per 
month per fixture or $319,680 annually. Factoring in the maintenance costs, the net annual 
savings of the project are estimated to be $285,777 ($605,457 annual cost savings - $319,680 
maintenance costs).  
  
 
 
 



                                                                                                                

THE ALTERNATIVES CONSIDERED: 
  

1.     Do not enter into a professional services agreement for streetlight audit and ownership 
support; 

2.      Enter into a professional services agreement with Tanko Streetlighting, Inc. 
  
Which alternative is recommended? Why? 
  
Option 2 is recommended. Tanko’s sole focus is on municipal streetlighting projects. The firm 
has extensive background in streetlighting that includes experience on projects as small as 49 
fixtures to as large as 38,000 fixtures. The project is estimated to save the City $285,777 
annually. 
  
CONFORMITY TO CITY POLICY: 
  
The professional agreement complies with state and local purchasing guidelines: 

       Local Government Code, Chapter 252 - Purchasing and Contracting Authority of 

Municipalities 

        City’s Financial Management Policy, Section VIII. Procurement of Goods and Services 

  
FINANCIAL IMPACT: 
  
What is the amount of the expenditure in the current fiscal year? For future years? 
  
The estimated expenditures associated with the agreement are $151,000, and the project is 
expected to be finished prior to December 2021. Including the contingency for underestimated 
streetlights of $45,300, the not to exceed amount of the agreement is $196,300. If streetlight 
ownership negotiations require legal action, the City will incur additional costs. The cost to 
acquire the streetlights from Oncor will be determined during the negotiation process.  
  
Is this a one-time or recurring expenditure? 
  
Costs associated with this agreement and acquiring the streetlights are one-time costs. There 
will be ongoing costs to maintain the streetlights. 
  
Is this expenditure budgeted? 
  
Funding is available in the Governmental Capital Projects Fund, account number 349-8920-
493.69-01.  
  
If not, where will the money come from? 
  
N/A 
  
Is there a sufficient amount in the budgeted line-item for this expenditure? 
  
Yes 
  
  



                                                                                                                

RECOMMENDATION: 
  
City Council approve the professional services agreement with Tanko Streetlighting, Inc. for 
streetlight audit and ownership support in the amount not to exceed $196,300 and that the City 
Manager or designee be authorized to execute change orders as permitted by state and local 
law.   
  
DEPARTMENTAL CLEARANCES: 
  
Public Works 
Legal 
  
ATTACHED SUPPORTING DOCUMENTS: 
  
Agreement 
Certificate of Interested Parties 
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CONTRACT FOR
“STREET LIGHT AUDIT & OWNERSHIP SUPPORT 

PROJECT”
 
 
 
This Contract is made as of the day of , 20 (the “Effective 
Date”), by and between the City of Killeen, 101 N College Street, Killeen, TX 76541, a
municipal corporation organized and existing under the laws of the State of Texas (the “City”),
and Tanko Streetlighting, Inc., 220 Bayshore Blvd, San Francisco, CA  94124 a California 
corporation, (the “Contracting Party”).

 
 

RECITALS:
 

WHEREAS, on July 27, 2020, the City received a Proposal from the Contracting Party 
for Streetlight Audit and Ownership Support Project; and 

WHEREAS, the City concluded that the Contracting Party’s qualifications, pricing and 
approach will meet the City’s requirements and goals; and

 
 WHEREAS, the City and the Contracting Party desire to enter into a formal contract for
the project.
 

NOW THEREFORE, in consideration of the recitals set forth above and the parties’
mutual promises and obligations contained below, the parties agree as follows:

 
1. Work - The Contracting Party agrees to perform the Work described more fully in the 

attached Exhibit A – Scope of Services. The Contracting Party also agrees to comply
with all of the terms and conditions set forth herein.

 
2. Term – The Work shall be completed no later than December 31, 2021, unless otherwise 

extended by written authorization by the City.
 

3. Contract Documents – The Contract includes the Scope of Services (Exhibit A), the Pricing 
Proposal (Exhibit B), the Insurance Requirements (Exhibit C), and the “Boycott Israel 
Acknowledgement” (Exhibit D), which are made a part hereof.  

 
4. Price and Payment - That for, and in consideration of, the payments and agreements

herein after mentioned, to be made by the City, the Contracting Party hereby agrees
with the City to commence and to complete the WORK described as follows:
“Ownership Support” (as described in Exhibit A – Scope of Services) herein after called
the WORK, for the Not to Exceed Amount of One Hundred Ninety-Six Thousand,
Three Hundred Dollars ($196,300.00) in accordance with the conditions and prices
stated in the Pricing Proposal (Exhibit B).”

4a. City acknowledges that estimated fixture quantity is approximately 4,440, but that 
final fixture quantity will be determined by the completion of the audit and data 
reconciliation processes.   
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4b.  City acknowledges that Contracting Party will perform a comprehensive field audit 
as detailed in the Scope of Services (Exhibit A) for all street light fixtures in the City 
and that the cost of the audit will be based on a fixed per unit price of Eighteen
Dollars ($18.00) per audited fixture.  In the event that the fixture quantities 
confirmed in the audit exceed the estimated quantities, the City will be billed at the 
fixed per unit price.

4c. If, after the City defines the street light fixtures included in the project scope, the 
City determines that any audited fixture location is not in the scope of work for this 
project, City agrees to pay Contracting Party a fee of Eighteen Dollars ($18.00) per 
audited fixture for the auditing and data reconciliation services.  

4d. If the audit confirms more than 4,400 existing fixtures, and the City requests that 
these additional fixtures be included in the design process, City agrees that the cost 
of design for each additional fixture will be based on the per unit fixture price of 
Seven Dollars ($7.00) per data reconciled and designed fixture.

4e. For Step 1, Task 1:  GIS Audit, Contracting Party shall invoice the City on a monthly 
basis, based on fixtures audited.

4f. Contracting Party shall invoice the City for Step 1, Tasks 2-3 upon submission of 
the deliverables for Task 3.

4g. Contracting Party shall immediately invoice the City the Total Not to Exceed 
Amount of Forty Thousand Dollars ($40,000.00) for Step 2 in one lump sum only 
upon receipt of a viable offer from the utility (confirmed by Contracting Party to be 
reasonable based on pricing from previous municipal streetlight acquisition 
nationwide) or a Court award of possession of the streetlight assets in favor of the 
City.

4h. City shall pay Contracting Party within thirty (30) days of receipt of invoice.

5. Right to Terminate – If either party wishes, this Contract can be terminated at any point.  

5a. City shall be responsible for payment for services rendered for Step 1 tasks up until 
the time of termination.  

5b. City shall only be responsible for payment on Step 2 tasks once the deliverables are 
provided. If the Contract is terminated prior to the point in which the deliverables for 
Step 2 are provided, there is no cost to the City and the Contracting Party is not held 
responsible for any part (completed or remaining) of the Contract.

 
6. No Waiver or Estoppel – Either party’s failure to insist upon the strict performance by

the other of any terms, provisions and conditions of the Contract shall not be a waiver
or create an estoppel. Notwithstanding any such failure, each party shall have the 
right thereafter to insist upon the other party’s strict performance, and neither party
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shall be relived of such obligation because of the other party’s failure to comply with
or otherwise to enforce or to seek to enforce any of the terms, provisions and conditions
hereof.

7. Indemnification and Insurance – To the fullest extent permitted by law, Contracting Party 
agrees to defend, indemnify and hold harmless the City of Killeen, its respective boards 
and commissions, officers, agents, officials, employees contractors, servants, volunteers, 
contractors and representatives from any and all suits, claims, losses, damages, costs 
(including, without limitation, reasonable attorneys’ fees), compensations, penalties, 
fines, liabilities or judgments of any name or nature for, including, but not limited to, 
injuries or alleged injuries to person(s) (including without limitation, bodily injury, 
sickness, disease or death), or damage to or destruction of property, real or personal, or 
financial losses (including, without limitations, those caused by loss of use) sustained by 
any person or concern, (including, but not limited to, officers, agents, officials, 
employees, servants, volunteers, contractors and representatives of the City of Killeen,
its boards and commissions) arising from, or alleged to have arisen from, any and all acts 
or omissions of the Contracting Party, its employees, agents, servants, contractors, and/or 
representatives in the performance of this Agreement.  This indemnification shall not be 
affected by other portions of this Contract relating to insurance requirements.

The Contracting Party agrees to name the City of Killeen as an additional insured and 
will procure and keep in force at all times, at its own expense, insurance in accordance 
with Insurance Exhibit C attached hereto and incorporated by reference herein.

8. Licenses, Fees, Permits and Code Compliance – The Contracting Party shall be 
responsible for obtaining and maintaining all requisite licenses and permits and shall be 
solely responsible for all fees for such obligations.  The Contracting Party is responsible 
for complying with all applicable local, state and federal laws, codes, and regulations in 
the design and implementation of this project.

9. Notice – Any notices provided for hereunder shall be given to the parties in writing 
(which may be hardcopy, facsimile, or e-mail) at their respective addresses set forth
below:

 
If to the City:

Kent Cagle
City Manager
City of Killeen
101 N College Street
Killeen, TX 76541
kcagle@killeentexas.gov

If to the Contracting Party:
Jason Tanko
Chief Executive Officer
Tanko Streetlighting, Inc.
220 Bayshore Boulevard
San Francisco, CA  94124
jason@tankolighting.com
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10. Successors and Assigns. The City and Contracting Party each binds itself and its 
successors, executors, administrators and assigns to any other party of this Contract and 
to the successors, executors, administrators and assigns of such other Party, in respect to 
all covenants of this Contract. Except as above, neither the City nor the Contracting Party 
shall assign, sublet or transfer its interest in this Contract without the prior written 
consent of the other Party.

11. Applicable Law and Venue – This entire Contract is performable in Bell County, Texas, 
and the venue for any action related, directly or indirectly, to this Contract or in any 
manner connected therewith shall only be in Bell County, Texas, and this Contract shall 
be construed under the laws of the State of Texas.

12. Execution – This Contract may be executed in one or more counterparts, each of 
which shall be considered an original instrument, but all of which shall be considered
one and the same agreement, and shall become binding when one or more
counterparts have been signed by each of the parties hereto and delivered (including 
delivery by facsimile) to each of the parties.

IN WITNESS THEREOF, the parties have executed this contract as of the last date
signed below.

 
 
 

CITY OF KILLEEN TANKO STREETLIGHTING, INC.
 

By
KENT CAGLE, CITY 
MANAGER

By
JASON TANKO, CEO

 Date: Date:  12/15/2020
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EXHIBIT A – SCOPE OF WORK 

Step 1: Project Development 
The following tasks will be part of Step 1: 
 

Task 1:  Comprehensive GIS Audit of Existing Streetlights 
In our experience, a proper GIS audit is essential to equipping the client with a comprehensive and accurate 
understanding of its existing infrastructure. The GIS audit is pivotal, as the data collected enables 
appropriate valuation and acquisition of the system. It also positions the municipality or its contractor to 
effectively maintain the system, as well as manage any system upgrades, such as LED conversion, which 
requires detailed field data to properly design and install. 
 
Our data-driven approach to project implementation has defined our success.  From GPS location 
coordinates to fixture wattages, accurate data collection and data management is the backbone from which 
our methodology stems.  As the vast majority of our clients are interested in LED conversion of their 
systems, our auditors collect more than thirty fields of data per streetlight fixture to ensure that after the 
ownership transfer, the same data set can be used to create an LED streetlight design customized to our 
clients' needs and tailored to each light's unique location. This approach also enables us and our clients to 
streamline maintenance processes, as we know exactly where each light is, the type of pole it is on, the 
type of fixture that is installed, etc., so that our maintenance crews can be prepared ahead of time to 
respond to requests and minimize visiting the same fixture multiple times. 
 
Tanko Lighting’s approach to the audit is an in-field strategy that poses the following advantages: 
 

Our initial audit has a 98% accuracy rate.  Since we identify and rectify any missing data or errors, 
our final error rate is significantly less than 1% - which is further rectified during the installation 
and final commissioning phases of a project. 
Deploying trained auditors to the field at the onset of the project enables our team to obtain the 
most definitive, up-to-date data set possible.  While we supplement our field data with digital data 
sources (e.g. aerial imagery, street-level imagery, and municipal/utility inventories), the integrity 
of our audit is never dependent on the age or accuracy of available digital data sources. 
Our in-field approach provides the greatest accuracy and access to the pole and fixture. In person, 
we can identify potential safety issues, such as leaning poles or structural damage to the 
pole/arm/fixture. We can also verify pole numbers/labels and confirm any locations where 
numbers/labels are damaged or missing. This in-person verification of pole labels and exact 
locations is also invaluable in reconciling the utility billing inventory with what we find in the field 
(see Task 2). 
Comprehensive access to the pole and fixture allows for a more conscientious design.  Because our 
team collects so much information that can only be gathered in person (e.g. fixture wattage, 
various height/distance measurements of the light and street, and factors that inform lighting 
levels and distribution patterns), we can create a highly-customized design tailored to a city’s 
specific lighting needs – and identify any concerns from the project start. 
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Knowing exactly what assets are in the field, as well as the current condition of those assets, 
enables us to identify which assets are eligible for purchase and determine a fair valuation of the 
lighting system. 
Collecting data in person gives our team the highest possible certainty of what is in the field. This 
precision means that should the municipality move forward with an LED conversion or other 
system-wide updates, the municipality will be able to budget and procure for exactly what is in the 
field - money is not wasted on over-ordering, nor is project completion delayed by under-ordering. 
This precision also minimizes sloppy design (and inherent lower energy savings) – which are more 
likely from a subcontracted audit. 

 
The preparation phase for the audit will involve the following activities that are critical to the accuracy of 
the data collection: 

 
Tanko Lighting working with municipal staff to clearly define audit scope, including priority areas, 
municipal boundaries, and any areas outside the right-of-way that should be included. 
Our team developing and providing to municipal staff a list of the attributes that will be collected 
at each light during the audit. 
City staff providing our team with all available City and utility records for streetlights. 
Our team reviewing these data records to determine which should be utilized for the data 
reconciliation phase. 
Our team developing audit maps, scheduling, and dispatching auditors to the field. 

 
Once the preparation phase is complete, the audit will commence.  We will collect data on all of the existing 
inventory and identify attributes on-site, including: 
 

Global Positioning Service (GPS) coordinates (latitude, longitude) of each fixture location and date 
of capture 
Fixture type 
Lamp type and wattage 
Pole material, mounting height, and arm length 
Pole ID number 
Street width and configuration (e.g. intersection, crosswalk, cul-de-sac) 
Electrical feed (overhead, underground) 
Visible issues (e.g. pole leaning, fixture damage, tree obstruction) 

 
Our auditors collect and transmit data points daily.  We will compile data weekly to provide the municipality 
with a Weekly Audit Report (a sample can be provided upon request).  The Weekly Audit Report will enable 
the City to identify and address any immediate safety concerns, as well as other issues – such as tree 
trimming – that may need attention prior to future maintenance or LED conversion.   
 
Unlike other potential providers, Tanko Lighting is an industry expert focused solely on streetlighting.  We 
have built our own in-house data team with the right blend of both streetlighting technical expertise and 
data analysis skills to collect and reconcile accurate project data (note that we never subcontract out the 
audit or data services).  Further, our field auditors have accurately collected data on hundreds of thousands 
of streetlight fixtures nationwide – ensuring that the City’s audit will be conducted by highly qualified 
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professionals with tremendous experience.  This renders Tanko Lighting as the most qualified to perform 
the GIS audit, as our staff is significantly experienced in the nuances and characteristics of all streetlight 
configurations. 
 
Deliverables: 

Weekly Audit Reports:  An overview map listing the locations completed during the data collection 
phase, along with a description of any issues that the municipality or utility would need to devote 
immediate attention to. 
Audit Data: Record of fixtures found in the field audit and their associated attributes, to be provided 
in geodatabase, shapefile, or spreadsheet form (this deliverable will be provided after the 
completion of Task 2). 

 

Task 2:  Data Reconciliation 
Tanko Lighting has developed a methodology to capture every streetlight asset owned by and/or billed to 
a municipality. Using precise GPS technology and expert streetlighting GIS Analysts, our team reconciles 
every asset it locates in the field with each record in the utility's billing inventory to ensure that all assets 
eligible for acquisition have been identified.  In our team’s experience, cross referencing these various data 
sources results in extremely precise and clean data.  Projects typically have a utility billing discrepancy of 
approximately 5 – 10 percent of the inventory quantity, which can result in cities being over-billed by their 
utility. Any such discrepancies will be identified during this phase of the project, included in a data 
reconciliation report to the municipality, and taken into account during negotiations with the utility on the 
municipality's behalf. 
 
The data reconciliation report will include the following items: 

Analysis of locations confirmed during the audit 
Analysis of locations appearing in the utility records but not in the confirmed audit records 
Analysis of locations confirmed in the audit records but not in the utility records 

 
Deliverables: 

Reconciliation Report:  A concise report detailing any discrepancies found between field data and 
utility billing records, as well as where records tied out cleanly. Note that any locations where 
discrepancies exist will not be included in the design phase. Further, addressing these discrepancy 
locations with the utility will occur during the subsequent installation phase of the project (under 
separate contract). 
 

Task 3:  Design  
In Tanko Lighting’s experience, a comprehensive LED streetlight conversion project is the ideal opportunity 
for a municipality to reassess its entire streetlighting design and ensure that field conditions are optimized 
for all applications in the design.   To achieve this, our team routinely conducts municipal-wide design 
processes for each of its turn-key streetlighting projects.   Recent projects in which design processes were 
implemented include Simi Valley, CA, La Verne, CA, Santa Clarita, CA, Chino Hills, CA, Fullerton, CA, Vernon, 
CT, and Malden, MA Bristol, CT, and Norwich, CT.  This experience has led to our team’s streamlined 
approach to design. 
 
Once our team has canvassed the City through the audit and established a “clean” data set of the existing 
conditions (via the data reconciliation process), it can then develop and apply a replacement design.  Our 
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team utilizes Illuminating Engineering Society (IES) RP8 standards for roadways and right of ways.  
Additionally, we utilize Trade Manual 12-12 for direction on light level equivalencies between HPS and LED 
and maintain a working knowledge of all the latest publications and updates in the market.  However, there 
are many instances when municipal customers need to alter these standards to best meet their specific 
needs.  Thus, our team uses these types of industry accepted standards as guidelines and works closely 
with the City to develop customized proposed standards of comfort and functionality that match its needs. 
 
Our goal will be to provide the City with an appropriate replacement design that includes the brand of 
fixture, photocell, replacement wattages, color temperatures, distribution patterns and other appropriate 
settings and options to optimize the LED streetlight retrofit.  The design will ultimately result in a 
replacement plan for all existing streetlights that includes photometric data, lifecycle cost analysis 
(including the initial capital outlay), net present value and return on investment, energy savings, as well as 
maps of the replacement plan (see sample map above).   
 
In our experience, a critical initial step in proper design involves photometric analysis – which is an 
examination of the distribution or “spread” of light from the fixture onto the ground. Whereas a typical 
High Pressure Sodium (HPS) fixture indiscriminately throws the light in all directions, a typical LED fixture 
pinpoints the light spread to where it is needed most – on the roadway (see graphic to the right). 
 
Given that an LED streetlight conversion is a significant investment, ensuring that the replacement LED 
fixtures properly distribute the light is imperative before the installation phase begins.  The only way to 
confirm that the LED replacement fixtures improve the existing conditions is to model the light spread of 
the existing and replacement fixtures.  
 
Tanko Lighting is seasoned in this type of modeling. Our proven process involves both theoretical 
photometrics modeling (demonstrating the light distribution from an aerial perspective at the fixture 
location), as well as photopic (which measures the light that the cones of the eyes typically perceive) and 
scotopic (which measures the light that the rods of the eyes typically perceive) field measurements 
obtained from directly under the fixture and at varying distances to the sides of and across the street from 
the fixture. The results from these models portray the most accurate existing and replacement conditions 
that verify that the replacement LED fixtures will improve the system. 
 
Tanko Lighting's approach to comprehensive design typically includes the following elements:: 

Developing typical photometric layouts based on assumptions, including wattage, distribution 
type, pole height, spacing etc. 
Organizing the streetlight infrastructure by roadway classifications (such a residential, collector 
and arterial) and conducting a minimum of three theoretic photometric layouts (representing 
the aforementioned roadway classifications) for replacement fixtures of the City’s preferred 
fixture brands and lines.  Developing theoretic photometric layouts for one typical existing 
fixture per main roadway classification (one for residential, one for collector and one for 
arterial) to demonstrate baseline conditions and utilize as a point of comparison to the 
photometric layouts for replacement fixtures. 
Applying standard LED replacement wattage recommendations based on the location of each 
existing HPS fixture.   
Addressing distribution pattern needs for the specific roadway types and neighborhood 
characteristics (such as cul-de-sac locations) to ensure a tight light distribution pattern and 
minimize backlighting. 
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Conferring with the City‘s safety coordinators and police officers to solicit feedback on areas 
that are currently over- or under-lit and are public safety concerns.  
Coordinating an optional pilot project installation, including selecting appropriate fixture(s) to 
pilot, identifying locations to pilot in, obtaining fixtures and coordinating with an installer.  
Tanko Lighting recommends that the pilot include the installation of 8-10 fixtures, presumably 
in groups of 2, to evaluate differences in color temperature, wattage, etc. Upon request, Tanko 
Lighting will conduct photopic/scotopic field light measurements, as well as manufacturer-
provided photometric analyses before and after sample fixture installations to confirm that the 
theoretical design is appropriately meeting field conditions. If the City is interested in a pilot 
installation, Tanko Lighting can provide pricing upon request. 
Reviewing additional data sets (upon request and only if there is readily-available data) to 
identify potential areas in need of special consideration (such as available data on important 
localized land uses (e.g. parks, schools, hospitals, etc.), pedestrian, vehicle use and crash data, 
relative volumes of pedestrian and bicycle activity, unique neighborhood characteristics) and 
incorporating the analysis of the additional data into the design recommendations.  
Selecting appropriate wattages and distribution types for replacement fixtures to meet the 
City’s needs, while maintaining the objective of providing a simplified design that standardizes 
inventory (so that the system has consistency and can be more easily maintained over time). 
Applying the City’s preferred products, typical models and special considerations to its GIS 
inventory to produce maps of the type and wattages by location (see sample map on the 
previous page), as well as an analysis of the total cost, incentives, savings, and payback for the 
potential retrofit design. 
Presenting the options and total cost/incentives/savings/payback to the City and obtain its final 
approval on design.  

 
Our team will guide the City through how to interpret the photometrics, reviewing how the results indicate 
the products’ spread of light, the distances the fixtures reach, how much back light is present (which is 
wasted light), how much light is distributed directly under the fixture (also wasted light), and the general 
containment of light in the road/right-of-way. The interpretation of the photometrics data will enable the 
City to confidently choose a fixture that meets its preferences.   
 
The overall benefits to Tanko Lighting’s design approach include:  

Standardization – The City is ensured that there is a consistent design method resulting in 
wattage continuity on its streets. Standardization also leads to a reduction in the variety of 
fixtures that the City must keep in its inventory 
Safety – Based on the most updated field conditions, the City can be assured that the design 
matches the system’s current needs and results in improved public safety from streets no 
longer being under or over lit 
Efficiency – The process takes a very thorough approach by examining all relevant field factors 
and thereby maximizes the available savings by utilizing the most efficient design, while 
meeting light output needs 
Streamlined Installation – The process allows for the development of a detailed scope of work 
(via a map of all replacements) by fixture for the installers to follow in the field – which enables 
more efficient materials gathering at the start of each work day 

 
Deliverables: 
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Replacement Plan Maps:  City-wide maps with recommended LED replacement wattages for 
the City to review and approve. 
Pilot Installation (Optional): Coordination of a pilot installation of a minimum number of City-
preferred products. 

Step 2:  Ownership Negotiations 
Tanko Lighting has extensive experience nationally with municipal streetlight ownership projects.  This 
experience will be leveraged for the City’s project.  Our team will provide comprehensive services to 
support the City’s ownership of its streetlight assets from its utility, including: 

In-depth financial valuation of the existing streetlight system assets, including: 
o Determination of the value in use of the system to be purchased 
o Determination of the value on a functional basis 
o Estimation of the original book value of the assets 
o Determination of the salvage and functional replacement value of the system 
o Estimation of the degree of deferred maintenance within the system 
o Estimate of the costs/savings involved with converting the system to LED fixtures 
o Determination of the remaining economic life of the system 

Providing financial analysis of the feasibility of ownership, including: 
o 10 and 20-year cash flow analysis with inclusion of multiple financing options and 

sensitivity to turnover point and cash flow 
Coordinating financing, if needed  
Initiating and leading negotiations with the utility 
Presenting analysis, strategies and options to City staff and Council members via webinars, phone 
calls and/or a limited number of meetings 
Providing background evidence, case law, data, research, legal arguments, and precedence to 
support litigation to forcibly purchase the streetlight system (if necessary). Please note that Tanko 
Lighting will coordinate with the City’s legal counselor(s) and that all court appearances, court 
filings, court costs, filing fees, attorney’s fees, legal costs/services, and expert witness fees will be 
the City’s responsibility 
 

Tanko Lighting shall initiate contact with the utility within 60 days of execution of this agreement. This Step 
can be cancelled at no cost to the City at any point before the deliverables are provided if either party 
wishes. If the City chooses not to pursue litigation and/or no reasonable offer is made through negotiations, 
then no deliverable is due from Tanko Lighting and no payment is due from the City. 
 
Please note that should the City need additional negotiations support beyond the utility offer or Court 
award, Tanko Lighting will provide a detailed scope of work and pricing for this work once the Step 2 
deliverables have been achieved. 
 
Deliverables: 

Preliminary Financial Valuation Analysis:  10 and 20-year cash flow analysis with multiple financing 
options, demonstrating the feasibility of ownership. 
Analysis Presentation:  Power Point presentation presenting the financial analysis, purchase price 
recommendations, strategies, and options for the City. 
Streetlight Ownership Offer from Utility:  Tanko Lighting’s efforts will result in a viable offer from 
the utility to the City or a Court Order in favor of the City to purchase the streetlight assets. 
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Supporting Documentation:  Case law, data, and other background evidence to support the City’s 
legal case to purchase the streetlight system. 
 

 



EXHIBIT B – PRICING 
 

PPricing  
SStep  TTask   UUnit Pricing  EEstimated 

QQuantity  
EExtended Pricing  

Step 1:  Project 
Development 

Task 1:  GIS Audit $18.00 per fixture 4,440 $79,920 

Tasks 2 – 3: Data 
Reconciliation & 
Design 

$7.00 per fixture 4,440 $31,080 

Step 2:  
Ownership 
Negotiations 

N/A A fixed fee of $40,000 
will be due only upon a 
viable offer from the 
utility to the City or a 
Court Order in favor of 
the City to purchase the 
streetlight assets. 

1 $40,000 

SSubtotal Amount:  $151,000 

CContingency ffor Underestimated Quantity ((@ 30%)::  $45,300 

TTotal (Not to Exceed) Amount:  $196,300 

 

Proposed Payment Terms:   
o Step 1:  

Task 1: Tanko Lighting will invoice the City for Task 1:  GIS Audit on a monthly basis, 
based on the quantity of fixtures audited during the month. 
Tasks 2 – 3:  Tanko Lighting will invoices the City for Tasks 2 – 3 upon submission 
of the design deliverables. 

o Step 2:  Tanko Lighting will invoice the City for Step 2: Ownership Negotiations in one lump 
sum only upon receipt of a viable offer from the utility to the City or a Court Order in favor 
of the City to purchase the streetlight assets. If the deliverable for Step 2: Ownership 
Negotiations cannot be achieved, Tanko Lighting will not invoice the City for any services 
rendered. 

o The City shall pay Tanko Lighting within thirty (30) days of receipt of invoices. 
 



EXHIBIT C – INSURANCE REQUIRMENTS 
 

Comprehensive General Liability and Property Damage Insurance.
The bidder shall take out and maintain during the life of this Contract such 
Comprehensive General Liability and Property Damage Insurance as shall protect 
the City from claims for damages or personal injury, including accidental death, as 
well as from claims for property damages which may arise from delivering the item 
under this contract, whether such operations be by himself or by an subcontractor 
or by anyone directly or indirectly employed by either of them, and the minimum 
amounts of such insurance shall be as follows:

Bodily Injury.

(1) Each Occurrence - $1,000,000
(2) Annual Aggregate - $2,000,000

Property Damage Insurance.

(1) Each Occurrence - $1,000,000
(2) Annual Aggregate - $2,000,000

B. Comprehensive Automobile Liability.

Bodily Injury

(1) Each Person - $500,000
(2) Each Accident - $1,000,000

Property Damage

(1)          Each Occurrence - $1,000,000
 



EEXHIBIT D 

Acknowledgement – “Boycott Israel”

By signing and submitting this bid the vendor hereby verifies that it does not 
boycott Israel and will not boycott Israel during the term of this contract. 
Boycotting Israel is defined in Texas Government Code section 808.001 to mean 
refusing to deal with, terminating business activities with, or taking any action that 
is intended to penalize, inflict economic harm on, or limit commercial relations 
specifically with Israel, or with a person or entity doing business in Israel or in an 
Israeli-controlled territory, but does not include an action made for ordinary 
business purposes.

SIGNATURE: _______________________________________________________

DATE:__________________

PRINT NAME: 
________________________________________________________________

 

Jason Tanko

12/15/2020



(check applicable)

and my date of birth is _______________________.

(street) (state) (zip code) (country)

(year)(month)

 _______, ______________, _________.

State of ________________, on the _____day of ___________, 20_____.

(city)

(Declarant)

Jason Tanko 04/02/1973

928A Broderick Street San Francisco CA 94115 USA

San Francisco California 15th December 20



AGREEMENT FOR STREETLIGHT AUDIT 

AND OWNERSHIP SUPPORT

January 19, 2021RS-21-007



Background

 There are approximately 4,440 streetlights in the City 
owned by Oncor

 City pays a monthly tariff for maintenance and energy 
costs of streetlights

 Local and collector streets (100w) - $12.28 per fixture

 Major collector and arterial streets (250w) - $16.06 per 
fixture

 Average monthly tariff per fixture - $13.08

 Tariffs total $58,090 per month and $697,085 annually

2



Background, continued

 Streetlight costs will reduce significantly if owned by City

 Three Oncor covered cities own their streetlights

 Wichita Falls, Arlington, and Ft. Worth

 Tanko Streetlighting, Inc. is a national firm that focuses on 
municipal streetlighting

 Provide turn-key solution: project development (audit and 
reconciliation), ownership negotiations, energy efficiency 
conversions, and ongoing streetlight maintenance

 Currently working with Keller, Grapevine, and Corinth

3



Agreement Components

 Project Development
 Comprehensive geographic information system (GIS) audit of 

streetlights

 Data reconciliation

 Design for a LED streetlight conversion project

 Ownership Negotiations

 Valuation of existing streetlights

 Estimation of deferred maintenance and remaining life

 Multi-year cashflow analysis to show ownership feasibility

 Negotiate on behalf of City

4



Agreement Pricing
5

Service 

Description
Task Unit Price

Estimated 

Quantity

Extended 

Price

Project 

Development

GIS Audit $18 per fixture 4,440 $79,920

Project 

Development

Data Reconciliation 

and Design

$7 per fixture 4,440 31,080

Ownership 

Negotiations

N/A $40,000 upon 

viable offer

1 40,000

Subtotal Amount $151,000

Contingency for Underestimated Streetlight Quantity (at 30%) 45,300

Total Not to Exceed Amount $196,300



Estimated Savings
6

Description Current New Difference

Annual Streetlight Cost $697,085 $91,628 $605,457

Maintenance Costs 01 319,6802 (319,680)

Total $697,085 $411,308 $285,777

1- Included in Oncor agreement

2- Estimated to be $6 per fixture per month



Alternatives
7

 Do not enter into a professional services agreement 

for streetlight audit and ownership support

 Enter into a professional services agreement with 

Tanko Streetlighting, Inc.



Recommendation
8

City Council approve the professional services 

agreement with Tanko Streetlighting, Inc. for 

streetlight audit and ownership support in the amount 

not to exceed $196,300 and that the City Manager 

or designee be authorized to execute change orders 

as permitted by state and local law



City of Killeen

Legislation Details

File #:  Version: 1RS-21-009 Name: Amend CIAC Rules & Procedures

Status:Type: Resolution Resolutions

File created: In control:12/30/2020 City Council

On agenda: Final action:1/26/2021

Title: Consider a memorandum/resolution amending the Capital Improvements Advisory Committee Rules
and Procedures.

Sponsors: Public Works Department

Indexes:

Code sections:

Attachments: Staff Report

Revised CIAC Rules and Procedures

Presentation

Action ByDate Action ResultVer.

City Council Workshop1/19/2021 1

City of Killeen Printed on 1/22/2021Page 1 of 1

powered by Legistar™



                                                                   STAFF REPORT 

 

DATE:                      January 19, 2021 
  
TO:                      Kent Cagle, City Manager 
  
FROM:                   Danielle Singh, Executive Director of Public Works 
  
SUBJECT:         Amendments to the Capital Improvements Advisory Committee Rules 

and Procedures                                           

  
BACKGROUND AND FINDINGS: 
  
On October 16, 2018, City Council authorized the creation of the Capital Improvements Advisory 
Committee (CIAC) and appointed fifteen (15) members. The committee is required by the Texas 
Local Government Code, Chapter 395 for all municipalities that desire to impose an impact fee. 
By statute, the committee must have a minimum of five (5) members. Forty percent (40%) of 
the members must be members of the real estate, development, or building industry, and at 
least one member must reside in the extraterritorial jurisdiction (ETJ). The CIAC reviews and 
recommends land use assumptions, capital projects, and other items pertaining to the adoption 
and maintenance of impact fees. 
  

On September 10, 2019, the CIAC Rules and Regulations were amended to reduce the number 
of members from fifteen (15) to ten (10) and to calculate a quorum based on the number of 
filled positions.  It also clarified that members were appointed to a two-year term.  These 
amendments were to alleviate the issues the committee had obtaining a quorum for multiple 
meetings.   
  

On December 15, 2020 City Council discussed the current Rules and Regulations and provided 
direction to have the committee reduced to nine (9) members.   
  

THE ALTERNATIVES CONSIDERED: 
  
1.  Take no action. The existing Rules and Regulations would still be in effect. 
2.  Revise the Rules and Regulations to revise the number of positions to nine (9) members. 
  

Which alternative is recommended? Why? 
  
Staff recommends that City Council revise the Rules and Regulations to set the number of 
positions to nine (9) members in accordance with recent direction provided by the City Council.  
  

CONFORMITY TO CITY POLICY: 
  
This action conforms to City Policies 
  
 



                                                                                                                

FINANCIAL IMPACT: 
  
What is the amount of the expenditure in the current fiscal year? For future years? 
N/A 
  
Is this a one-time or recurring expenditure? 
N/A 
  
Is this expenditure budgeted? 
N/A 
  
If not, where will the money come from? 
N/A 
  
Is there a sufficient amount in the budgeted line-item for this expenditure? 
N/A 
  
RECOMMENDATION: 
  
Staff recommends that City Council revise the Rules and Regulations to set the number of 
positions to nine (9) members in accordance with recent direction provided by the City Council.  
  

DEPARTMENTAL CLEARANCES: 
Public 
Works City 
Attorney 
  

ATTACHED SUPPORTING DOCUMENTS: 
Revised CIAC Rules and Procedures 
 



 CAPITAL IMPROVEMENTS ADVISORY COMMITTEE 
RULES AND PROCEDURES 

 
I. ORGANIZATION AND OFFICERS 

 

101. Organization 

 

The Capital Improvements Advisory Committee shall consist of nine (9) 

regular members to be appointed for terms of two years and shall be 

organized and shall exercise such powers as prescribed herein.  No less 

than 40 percent of the membership of the advisory committee must be 

representatives of the real estate, development, or building industries who 

are not employees or officials of a political subdivision or governmental 

entity.  If the impact fee is to be applied in the extraterritorial jurisdiction of 

the City, the membership must include a representative from that area. 

 

102. Officers 

 

A Chairman and Vice-Chairman shall be elected annually from among the 

Committee's membership at the first available meeting after the 

appointment of members by the City Council of the City of Killeen and at 

such other times as these offices may become vacant.   

 

103. Duties 

 

A. The Committee shall act under the authority of the Code of 

Ordinances of the City of Killeen and Chapter 395.058 of the Texas 

Local Government Code presently adopted or subsequently amended. 

 

B. The Chairman, or in his absence the Vice-Chairman, shall preside at 

all meetings, and shall decide all points of order or procedure.  In the 

absence of both Chairman and Vice-Chairman, any member may 

preside at a meeting where quorum is present.  All decisions of the 

Committee shall be over the signature of the Chairman. 

C. The Committee serves in an advisory capacity and is established to: 



 1. advise and assist the City Council in adopting land use 

assumptions; 

 2. review the capital improvements plan and file written 

comments; 

 3. monitor and evaluate implementation of the capital 

improvements plan; 

 4. file semiannual reports with respect to the progress of the 

capital improvements plan and report to the City Council any 

perceived inequities in implementing the plan or imposing the 

impact fee; and 

 5. advise the City Council of the need to update or revise the land 

use assumptions, capital improvements plan, and impact fee. 

 

104. Rules and Order 

 

Roberts Rules of Order, latest revision, shall be the Committee's final 

authority on all questions of procedure and parliamentary law not covered 

by these Rules and Procedures. 

 

II. MEETINGS 

 

201. Quorum 

 

A quorum shall consist of a majority of current members.  The presiding 

officer shall count towards the quorum. 

 

202.  Agenda 

 

A copy of the agenda shall be posted in the City Hall and the Police 

Department for at least 72 hours before the scheduled meeting. 

 

203. Meetings 

 

When there is business to be considered by the Committee, meetings shall 

be held quarterly.  



 

204. Special Meetings 

 

Special meetings for any purpose may be held on the call of the Chairman. 

 

205. Public Meetings 

 

All meetings shall be held in full compliance with the provisions of state law, 

ordinances of the City, and these Rules and Procedures.   

 

III. HEARINGS AND DECISIONS 

 

301. Order of Business 

 

The Chairman shall call the Committee to order, and the members present 

and absent shall be recorded.  The minutes of any preceding meeting shall 

be submitted for approval.   

 

The Committee shall then hear and act upon items scheduled for 

consideration. 

 

302. A motion may be made by any member other than the presiding officer. The 

presiding officer shall only be entitled to vote on a motion in the event there 

is a tie vote. 

 

 A motion before the Committee shall require the affirmative vote of a 

majority of members present and not abstaining to pass.   

 

IV. AMENDMENT 

 

401. Amendments 

 

Amendments to these Rules and Procedures may be adopted by the City 

Council. 

 



IMPACT FEE CAPITAL IMPROVEMENT ADVISORY 

COMMITTEE RULES AND PROCEDURES

January 19, 2021RS-21-009



Background

 On October 16, 2018, City Council authorized the creation of the Capital

Improvements Advisory Committee (CIAC) and appointed fifteen (15)

members

 CIAC cancelled multiple meetings due to lack of a quorum and several

positions were declared vacant due to lack of attendance and resignations

 On September 10, 2019, the CIAC Rules and Regulations were amended to 

reduce the number of members from fifteen (15) to ten (10) and to calculate 

a quorum based on the number of filled positions

 Committee member appointments expired October 16, 2020

 On December 15, City Council directed staff to reduce membership to nine 

(9) positions

2



Alternatives

 Take no action and proceed forward with ten (10) members

 Revise the Rules and Regulations to reduce the number of 

positions to nine (9) members

3



Recommendation

 City Staff recommends that City Council revise the 

Capital Improvement Advisory Committee Rules and 

Regulations to reduce the number of positions to nine 

(9) members

4
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                                                                   STAFF REPORT 

 

DATE:                      January 19, 2021 
  
TO:                      Kent Cagle, City Manager 
  
FROM:                   Traci Briggs, City Attorney 
  
SUBJECT:           Appointing Citizen Members to Various Boards & Commissions 
  
BACKGROUND AND FINDINGS: 
  
The Mayor and City Council make annual appointments to the various boards, commissions, and 
committees each year and throughout the year as vacancies occur.   
  
Section 2-118 of the Code of Ordinances states that persons appointed to city boards, 
commissions or committees can be effective members only if they attend the group’s meetings 
regularly.  In case of excessive absences, a board, commission, or committee member can be 
removed from office.  Missing three (3) consecutive meetings or more than twenty-five (25) 
percent of meetings in a twelve-month period where the board meets more than four times per 
year shall constitute excessive absences.  The city manager has been notified by the chairperson 
of the Senior Citizen Advisory Board that a member has missed more than three (3) consecutive 
meetings as defined by the code.  The member with the attendance infraction is identified in the 
chart below in the status column as “Attendance.” 
  
In addition, Section 3-20(o) of the City Council’s Governing Standards and Expectations states 
that citizen committees are most effective when members are able to communicate freely and 
that no city councilmember will be appointed as a member of a citizen committee.  Two of the 
newly-elected councilmembers, Ken Wilkerson and Mellisa Brown, serve on several boards.   
  
In October 2020 shortly after being appointed, a Planning and Zoning member resigned from 
their seat creating a vacancy.  The member who resigned is identified in the chart below in the 
status column as “Resigned.” 
  
In order to declare vacancies and make appointments to fill the unexpired terms of the vacancies, 
City Council action is required.   
  
Also, based on City Council direction in December 2020 regarding potential impact fees, the 
Capital Improvements Advisory Committee (CIAC) is required to be reinstated. This committee 
was previously created, but all member terms have since expired. The Committee is required by 
Texas Local Government Code Chapter 395 for all municipalities that desire to impose an impact 
fee. By statute, the committee must have a minimum of five (5) members. Forty percent (40%) 
of the members must be members of the real estate, development or building industry, and at 
least one member must reside in the City's extraterritorial jurisdiction.  
  
  



                                                                                                                

THE ALTERNATIVES CONSIDERED: 
  
No other alternatives were considered.   
  
CONFORMITY TO CITY POLICY: 
  
Making these appointments conforms to relevant city ordinances and polices. 
  
Board of Adjustment - Zoning   (Sub-committee:  K, Wilkerson, M. Brown) 

   Current Member  Status  New Member  Comments 
    Ken Wilkerson Councilmember   Alternate (unexpired term 20-22) 

    Vacant No Apps (09/20)   Alternate (unexpired term 19-21) 

  

Planning and Zoning  (Sub-committee: All Council) 

   Current Member Status New Member Comments 

   Mark Manning Resigned   Citizen Rep (unexpired term 20-23) 
   

Recreation Services Advisory Committee  (Sub-committee: All Council) 

   Current Member Status New Member Comments 

   Ken Wilkerson Councilmember   District 4 Rep (unexpired term 20-22) 

  

 Senior Citizen Advisory  (Sub-committee: S. Fleming, D. Nash-King) 

   Current Member   Status  New Member  Comments 

   Mellisa Brown Councilmember   Citizen Rep (unexpired term 19-22) 

   Llewellyn Walker Attendance   Citizen Rep (unexpired term 20-23) 

  
Capital Improvement Advisory Committee (Sub-committee: All Council) 

   Current Member New Member Comments 

   Place 1    Real estate, development or building industry 

   Place 2    Real estate, development or building industry 

   Place 3    Real estate, development or building industry 

   Place 4    Real estate, development or building industry 

   Place 5    ETJ Resident 

   Place 6    Community Representative 

   Place 7    Community Representative 

   Place 8    Community Representative 

   Place 9    Community Representative 

  
FINANCIAL IMPACT: 
  
What is the amount of the expenditure in the current fiscal year? For future years? 
There is no current or future expenditure with these appointments. 
  
Is this a one-time or recurring expenditure? 
N/A 
  
Is this expenditure budgeted? 
N/A 
  
 



                                                                                                                

If not, where will the money come from? 
N/A 
  
Is there a sufficient amount in the budgeted line-item for this expenditure? 
N/A 
  
RECOMMENDATION: 
  
Recommendation is to declare vacancies on various citizen appointed boards and commissions 
and appoint citizen members to fill the identified unexpired terms, and to appoint members to 
the reinstated Capital Improvement Advisory Committee. 
  
DEPARTMENTAL CLEARANCES: 
City Attorney 
   
ATTACHED SUPPORTING DOCUMENTS: 
N/A 
  

 



APPOINT CITIZENS TO BOARDS 

AND COMMISSIONS

January 19, 2021RS-21-010



Boards & Commissions

 The Mayor and City Council make annual appointments to 
various boards, commissions and committees each year 
and throughout the year as vacancies occur

 November Election, Resignations and Attendance 
Infractions have caused the following boards and 
commissions to need new members appointed:

 Board of Adjustment – Zoning

 Planning and Zoning Commission

 Recreation Services Advisory Committee

 Senior Citizen Advisory Board

2



Boards & Commissions
3

Board of Adjustment – Zoning (Sub-committee: K. Wilkerson, M. Brown)

Current Member Status New Member Comments

Ken Wilkerson Councilmember Alternate (unexpired term 20-22)

Vacant No Apps (09/20) Alternate (unexpired term 19-21)

Planning and Zoning Commission (Sub-committee: All Council)

Current Member Status New Member Comments

Mark Manning Resigned Citizen Rep (unexpired term 20-23)

Recreation Services Advisory Board (Sub-Committee: All Council)

Current Member Status New Member Comments

Ken Wilkerson Councilmember District 4 Rep (unexpired term 20-22)

Senior Citizen Advisory Board (Sub-committee: S. Fleming, D. Nash-King)

Current Member Status New Member Comments

Mellisa Brown Councilmember Citizen Rep (unexpired term 19-22)

Llewellyn Walker Attendance Citizen Rep (unexpired term 20-23)



Capital Improvement Advisory Committee
4

 Based on City Council direction regarding potential 

impact fees, the Capital Improvement Advisory 

Committee must be reinstated. 

 All previous appointments have expired. 

 Forty percent (40%) must be members of the real 

estate, development or building industry, and at 

least one must reside in the ETJ. 



CIAC Appointments
5

Current Member New Member Comments

Place 1 Real Estate, development or building industry

Place 2 Real Estate, development or building industry

Place 3 Real Estate, development or building industry

Place 4 Real Estate, development or building industry

Place 5 ETJ

Place 6 Community Representative

Place 7 Community Representative

Place 8 Community Representative

Place 9 Community Representative

Capital Improvements Advisory Committee



Recommendation

 Staff recommends that the City Council recognize board 

member attendance infractions and resignations on various 

boards and commissions, to declare vacancies in the identified 

positions, and to appoint citizen members to fill the identified 

unexpired terms as well as appoint members to CIAC.

6
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                                                                   STAFF REPORT 

 

DATE:                      January 19, 2021 
  
TO:                      Kent Cagle, City Manager 
  
FROM:                   Danielle Singh, Executive Director of Public Works 
  
SUBJECT:      Set a public hearing date of March 9, 2021 for the Water and Wastewater 

Impact Fee Capital Improvement Plan and Land Use Assumptions                                            

  
BACKGROUND AND FINDINGS: 
  
On December 8, 2020 City Council issued a motion of direction to move forward with the process 
of implementing impact fees.  On December 15, 2020 City Council further directed staff to take 
the steps necessary in order for a Capital Improvement Advisory Committee (CIAC) with nine (9) 
members to be appointed and to proceed forward with the process to consider the adoption of 
water and wastewater impact fees utilizing the 2019 Water and Wastewater Impact Fee Study. 
  
In order to continue moving forward with impact fees, it is necessary to set a public hearing date 
for the Water and Wastewater Impact Fee Capital Improvement Plan and Land Use Assumptions.  
Texas Local Government Code Chapter 395 requires the City Council adopt a resolution to set a 
public hearing date to consider the land use assumptions and impact fee capital improvement 
plan.  Once the public hearing date is set, advertisements will be sent to notify the public and a 
copy of the plan will be available to the public on the City’s website. 
  
A resolution to set a public hearing on the Water and Wastewater Impact Fee Capital 
Improvement Plan and Land Use Assumptions is a very important step in the process of adopting 
impact fees.  This will set the initial timeline for adopting impact fees.  If Council sets the public 
hearing for March 9, 2020: 
1.  The CIAC will be required to provide written comments to the City Council on March 2, 2021. 
2.  The City Council will need to approve or reject the Water and Wastewater Impact Fee Capital 
Improvement Plan and Land Use Assumptions within 30 days of the public hearing. 
3.    If City Council approves the Water and Wastewater Impact Fee Capital Improvement Plan and 
Land Use Assumptions, they would also need to set the date for the second public hearing on 
impact fees at the same meeting.  Once this date is set, the final timeline for the adoption of 
impact fees cannot be altered.     
  
THE ALTERNATIVES CONSIDERED: 
  

1.                     Do not continue the process of implementing impact fees. 
2.                     Determine a later date to conduct a public hearing. 
3.                     Approve the ordinance establishing a date for the public hearing. 

  
 
 



                                                                                                                

Which alternative is recommended? Why? 
  
Staff recommends alternative 3.  Approval of the resolution establishing the public hearing date 
will allow the water and wastewater impact fee process to continue forward on schedule.   
  
CONFORMITY TO CITY POLICY: 
  
This item complies with all federal, state, and local policies. 
   
FINANCIAL IMPACT: 
  
What is the amount of the expenditure in the current fiscal year? For future years? 
N/A 
  
Is this a one-time or recurring expenditure? 
N/A 
  
  
Is this expenditure budgeted? 
N/A 
  
  
If not, where will the money come from? 
N/A 
  
  
Is there a sufficient amount in the budgeted line-item for this expenditure? 
N/A 
  
RECOMMENDATION: 
  
City Staff recommends that the City Council approve the resolution establishing a public hearing 
on March 9, 2021 for the Impact Fee Water and Wastewater Capital Improvement Plan and 
Land Use Assumptions in accordance with Texas Local Government Code Chapter 395. 
 

ATTACHMENTS: 
N/A 



RESOLUTION TO SET THE DATE FOR 1ST

PUBLIC HEARING FOR IMPACT FEES

January 19, 2021RS-21-011



Impact Fee Timeline
2

 Appoint a Capital Improvement Advisory Committee (CIAC) January 
26, 2021

 Adopt a resolution to set the date for a public hearing on Land Use 
Assumptions and the Capital Improvement Plan January 26, 2021

 Receive CIAC recommendations regarding the land-use assumptions 
(growth projections) and potential projects that could apply to future 
impact fees March 2, 2021

 Hold a public hearing on Land Use Assumptions and Capital 
Improvement Plan March 9, 2021

 Consider adoption of the Land Use Assumptions and Capital 
Improvement Plan March 9, 2021



Impact Fee Timeline Continued
3

 Adopt a resolution to set a date for a public hearing on 
the adoption of water and wastewater impact fees 
March 9, 2021

 Receive CIAC recommendation on the adoption of water 
and wastewater impact fees April 6, 2021

 Hold a second public hearing on the adoption of water 
and wastewater impact fees April 13, 2021

 Consider an ordinance adopting water and wastewater 
impact fees April 13, 2021



Background

 Texas Local Government Code requires the City Council to set a public

hearing date by resolution, provide public notice to the public 30 days in

advance, and make information available to the public

 Public hearing date sets the initial timeline for adopting impact fees

 CIAC must provide comments to City Council on March 2, 2021

 Within 30 days of the public hearing, City Council will need to approve or

reject Capital Improvement Plan and Land Use Assumptions

 If approved, City Council is required to set a date for 2nd public hearing

at the same meeting

◼ This sets the final timeline for the adoption of impact fees

4



Alternatives

 Do not set a date for the 1st public hearing on Land Use Assumptions and 

Impact Fee Capital Improvements Plan or continue the process of 

implementing impact fees

 Set an alternate date for the 1st public hearing on Impact Fees after March 

9, 2021

 Approve the resolution setting the 1st public hearing on Impact Fees for 

March 9, 2021

 Publish notice of the public hearing 30 days in advance

 Post Land Use Assumptions and Impact Fee Water and Wastewater 

Capital Improvements Plan on the City website for public viewing

5



Recommendation

 City staff recommends that the City Council approve 

the resolution setting a public hearing date of March 

9, 2021 to consider the Impact Fee Water and 

Wastewater Capital Improvements Plan and Land Use 

Assumptions, provide public notice, and make 

information available to the public in accordance with 

State Law  

6
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                                                                   STAFF REPORT 

 

DATE: January 19, 2021 
 
TO: Kent Cagle, City Manager 
 
FROM: Danielle Singh, Executive Director of Public Works 
 
SUBJECT: Amendment to City Code of Ordinances, Sec. 26-107(b) and 26-107(e). 
 
BACKGROUND AND FINDINGS: 
 
Chapter 26 of the Code of Ordinances regulates "Subdivision and Other Property Development". 
Sec. 26-107 provides development standards for street lighting infrastructure. Sec. 26-107 (b) 
states, “Street lights will be installed at intersections, curves, dead ends, cul-de-sacs and where 
spacing exceeds twelve hundred (1,200) feet." City staff utilizes this section as a policy for 
determining the need for new street lights requests in the City.  Staff developed a streetlights 
map based on each pole’s location data provided by Oncor. Staff then randomly selected three 
(3) subdivisions in each council district and a total of twenty different functional classification 
streets within the City to analyze average distance in between streetlights. Staff has determined 
that the actual spacing of most streetlights in the City averages generally between 400 feet and 
600 feet.  This is largely due to the fact that streetlights are also required at intersections.  
Additionally, staff has completed research on street light ordinances in peer cities. Staff found 
that many other cities’ policies space street lights at 300 feet (Temple, Belton, Georgetown, 
Leander, and Round Rock) or 600 feet (Harker Heights and Copperas Cove). Staff proposes this 
code amendment to replace twelve hundred (1,200) feet with six hundred (600) feet in Sec. 26-
107 (b). This will be consistent with the ongoing practice in the City. It will also ensure City of 
Killeen’s standard is comparable with other peer cities. Street light policies are typically included 
with subdivision or development codes, but also applied to existing areas when requests are 
made for new street lights.   
 
Sec. 26-107 (e) states, “Street lights on local and collector streets shall be at least 100-watt 
high pressure sodium vapor or equivalent. Street lights on major collectors and arterials shall 
be at least 250-watt high pressure sodium vapor or equivalent." Current code provides an 
alternative option to high pressure sodium (HPS) but it does not specifically mention LED 
which is a better option from a long term energy efficiency and environmental benefits 
perspective. Currently, KISD plans to install LED lights along portion of Chaparral Road to be 
built as part of KISD High School 6. Staff proposes to add LED fixtures as an alternative 
option in Sec. 26-107 (e). Specific inclusion of LED fixtures will assist City staff to implement 
more LED street lights in the City in future.  
 
All power costs for street lights will be borne by the City.  At the present time, the City is paying 
$12.28/month per 100-watt light and $16.06/month per 250-watt light.  Since the 
implementation of the present policy of a 1,200-foot spacing is actually resulting in an average 
spacing less than a 600-foot spacing, it is expected that this code amendment will not result in 
any cost increase and, if any, such cost increase will be relatively minor. 



                                                                                                                

 
Per City Code Sec. 26-107 (d) and (f), developer is responsible for the cost of street light 
installation. However, Oncor has been installing and maintaining street lights at no additional 
costs following the current service agreement. Therefore, amending the City Code will not 
have any financial impact to the development community.  Since the reduced spacing criteria 
aligns with the estimated spacing of streetlights throughout the City, we are anticipating 
financial impacts to the City in existing areas to be minimal.  Additional streetlights within 
existing areas would only be installed if the spacing does not meet the revised criteria and 
only after a resident requests an additional street light.    
 
 
THE ALTERNATIVES CONSIDERED: 
 

1. Continue with the current adopted maximum streetlight spacing of 1,200 feet in the 
ordinance and the language as currently written related to type of street lights. 

2. Amend Sec 26-107(b) to require a maximum streetlight spacing of 600 feet and amend 
26-107(e) to insert LED fixtures as an alternative.  

 
Which alternative is recommended?  Why? 
 
Staff recommends option 2 amending Sec. 26-107(b) and Sec. 26-107(e) as proposed.  
Reducing the spacing requirement for street lighting is consistent with both the City's practice 
and peer cities' requirements.  Adding LED lights provides an energy efficient alternative. 
 
 
CONFORMITY TO CITY POLICY: 
 
The proposed ordinance revisions conform to all applicable policies. 
 
 
FINANCIAL IMPACT: 
 
What is the amount of the expenditure in the current fiscal year?  For future years? 
 
Expenditures would be based on the amount of new development that occurs and the number 
of requests by citizens.  An increased number of street lights is included in the budget on an 
annual basis. 
 
Is this a one-time or recurring expenditure? 
 
Once a new street light is installed, there is a recurring monthly charge.   
 
 
Is this expenditure budgeted? 
 
Yes, $757,000 is budgeted for street lights electricity in account 010-3445-434.44-49. 
 
 
 



                                                                                                                

If not, where will the money come from? 
 
N/A 
 
Is there a sufficient amount in the budgeted line-item for this expenditure? 
 
Yes, it is anticipated that the existing budget is sufficient.  However, if an abnormally large 
amount of requests are received, it is possible that additional funds may be needed. 
 
RECOMMENDATION: 
 
Staff recommends that the City Council approve the ordinance amending Sec. 26-107(b) to 
decrease the maximum spacing of street lights and Sec. 26-107(e) to include LED fixtures as an 
alternative option for street lighting. 
 
DEPARTMENTAL CLEARANCES: 
 
Public Works 
Finance 
City Attorney 
 
 
ATTACHED SUPPORTING DOCUMENTS:  
 
Oncor Street Light Analysis 
Ordinance 
 



SUBDIVISION NAME
NUMBER OF STREET 

LIGHTS POLE

AVERAGE DISTANCE 

BETWEEN STREET LIGHTS

CITY COUNCIL 

DISTRICT

LEON HEIGHTS 18 550 1

HILLANDALE 18 400 1

LAKEVIEW PARK 

SUBDIVISION 2ND REPLAT
20 358 1

YOWELL RANCH 17 607 2

THE MEADOWS 33 367 2

WHITE ROCK ESTATES 

PHASE ONE
28 454 2

SPLAWN RANCH and 

COSPER RIDGE ESTATES
44 428 3

JASPER HEIGHTS 23 445 3

TRIMMIER ESTATES 

PHASE FOUR
13 586 3

ROBIN HOOD ESTATES 12 432 4

GOODNIGHT RANCH 24 675 4

THE LANDING AT CLEAR 

CREEK PHASE III
15 465 4

SUBDIVISION STREET LIGHT COUNTS AND AVERAGES



Street Name Street Type Limits
Number of Street 

Lights Pole 

Avg Distance between 

Street Lights

Council 

District

Hoover Ave (E and W) Local Entire Street 6 357 1
60th St Collector (Residental) Entire Street 14 431 1
Bluestem Ln Local Entire Street 5 674 2
Zephyr Rd Collector Entire Street 26 401 2
Westcliff Rd Minor Arterial Entire Street 52 344 1
Chippendale Dr Local Entire Street 5 624 3
10th St Collector (Commercial)  Entire Street 28 290 3 and 4
Verde Dr Local Entire Street 10 278 4
Florence Rd Collector (Commercial)  Entire Street 26 464 3
Robinett Rd Minor Arterial Entire Street 20 491 4
N WS Young Dr Minor Arterial Rancier Ave to Westcliff RD 13 585 1
W Elms Rd Minor Arterial Florence Rd to Dustin Ct 15 434 3 and 4
Illinois Ave Collector (Commercial)  SWS Young Dr to E CTE 8 811 2
2nd St (N and S) Collector (Commercial)  Rancier Ave to Hallmark 23 228 3
Glennwood Dr Local Entire Street 10 542 2
Andover Dr Local Entire Street 12 327 3
Causeway Ct Local Entire Street 6 614 4
Edgefield St Collector (Residental) Entire Street 23 426 4
Lake Rd Collector (Residental) Entire Street 28 410 1
Old Fm 440 Collector (Residental) Entire Street 31 392 3

Street Lights Measured Along Streets



 

AN ORDINANCE AMENDING SECTION 26-107, STREET LIGHTING, OF THE CODE 

OF ORDINANCES OF THE CITY OF KILLEEN, TEXAS; AMENDING STREET 

LIGHTING DISTANCE REQUIREMENT AND PROVIDING FOR ADDITIONAL 

TYPES OF STREET LIGHTS; PROVIDING A REPEALER CLAUSE; PROVIDING A 

SEVERABILITY CLAUSE; PROVIDING A SAVINGS CLAUSE; PROVIDING AN 

EFFECTIVE DATE. 

 

WHEREAS, the City of Killeen, Texas is a home-rule city acting under its charter adopted 

by the electorate pursuant to Article XI, Section 5 of the Texas Constitution and Chapter 9 of the 

Local Government Code;  

WHEREAS, the City of Killeen has declared the application and enforcement of the City’s 

subdivision and development regulations to be necessary for the promotion of the public safety, 

health, convenience, comfort, prosperity and general welfare of the City; and,  

WHEREAS, the City Council desires to create subdivision and development regulations 

that will help ensure that future development is safe, orderly, and visually appealing; and, 

WHEREAS, the City Council desires to provide adequate street lighting for the protection 

of the public and property; and, 

 WHEREAS, the City Council desires to provide acceptable design standards for street 

lights in the City of Killeen to achieve high quality and safe living environments; and, 

WHEREAS, the City Council desires to amend subdivision and development regulations 

to promote the health, safety, morals, or general welfare of the municipality and the safe, orderly, 

and healthful development of the municipality; 

 

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

KILLEEN, TEXAS: 

SECTION I. That Chapter 26, Section 26-107, of the City of Killeen Code of Ordinances is hereby 

amended to read as follows:   

Sec. 26-107. - Street lighting.  

(a)  Adequate street lighting shall be provided for the protection of the public and property and 

shall be installed in all new subdivisions within the corporate limits of the city of Killeen.  

(b)  Street lights will be installed at intersections, curves, dead ends, cul-de-sacs and where 

spacing exceeds twelve hundred (1,200) six hundred (600) feet.  

(c)  A street light plan shall be submitted with the construction plans required by section 26-81 

of this chapter. The city engineer shall approve the street lighting plan.  



(d)  The developer shall select and have installed all of the lines, poles, luminaries and lamps 

required to comply with the approved street light plan. The minimum acceptable design for 

street lights in the city of Killeen shall be embedded round fiberglass poles with post top 

lantern style fixtures. The city reserves the right to require round tapered galvanized steel 

poles with cobra head fixtures when essential to provide the necessary degree of illumination. 

All street light infrastructures shall be in dedicated utility easements or rights of way. 

Installation procedures and acceptable standards for street lights shall be governed by the 

design and specification standards of the electric utility company serving the subdivision. The 

use of special non-standard poles or fixtures from sources other than the electric utility shall 

not be accepted for dedication to the public.  

(e)  Street lights on local and collector streets shall be at least 100-watt high pressure sodium 

vapor or 35-45 watt LED or equivalent. Street lights on major collectors and arterials shall 

be at least 250-watt high pressure sodium vapor or 65-75 watt LED or equivalent.  

(f)  The developer shall be responsible for the cost of street light installation including the cost 

of service lines to supply electricity to the street lights and all engineering costs not borne by 

the electrical service provider. Developers may decrease their installation costs by completing 

all or part of the installation of street lighting to include the necessary trenching and 

installation of conduit to the location of required street light placement, as acceptable to the 

electric utility provider and as required by the street lighting plan.  

(g)  Once satisfactorily installed, approved, and accepted, the street lights shall be dedicated to 

public use with maintenance of the street light being provided by the electric utility company 

serving the area. The electric utility company providing service to the area shall furnish 

electric energy to installed and dedicated street lights. The city of Killeen will pay the energy 

costs of dedicated street lights located within the city.  

(h)  Extraterritorial jurisdiction (ETJ) - A street lighting plan shall be developed for subdivisions 

in the ETJ and any utility easements required to execute the plan shall be dedicated for public 

use. Installation of street lights will not be required; however, in preparation for future street 

light installation, necessary trenching and installation of conduit to the location of required 

street light placement will be accomplished by the developer, as required by the street lighting 

plan.  

 

SECTION II. That all ordinances or resolutions or parts of ordinances or resolutions in 

conflict with the provisions of this ordinance are hereby repealed to the extent of such conflict. 

SECTION III.  That should any section or part of any section, paragraph or clause of this 

ordinance be declared invalid or unconstitutional for any reason, it shall not invalidate or impair 

the validity, force or effect of any other section or sections or part of a section or paragraph of this 

ordinance. 

SECTION IV.  That the Code of Ordinances of the City of Killeen, Texas, as amended, 

shall remain in full force and effect, save and except as amended by this ordinance. 

SECTION V.  That this ordinance shall be effective on February 1, 2021. 



 

PASSED AND APPROVED at a regular meeting of the City Council of the City of 

Killeen, Texas, this 26th  day of January, 2021, at which meeting a quorum was present, held in 

accordance with the provisions of V.T.C.A., Government Code, §551.001 et seq. 

 APPROVED 

 

 

 _______________________________ 

 Jose L. Segarra, MAYOR 

 

ATTEST: APPROVED AS TO FORM: 

 

 

_______________________________ _______________________________ 

Lucy C. Aldrich, CITY SECRETARY Traci S. Briggs, CITY ATTORNEY 

 

 

ORD _____________ 

Date: ______________________ 

 

 

 



ORDINANCE TO AMEND STREETLIGHT CODES

January 19, 2021OR-21-002



Background

 Chapter 26 of the Code of Ordinances provides development standards for 

street lighting 

 Maximum streetlight spacing is 1,200 feet

 Existing Average spacing is 400-600 feet 

 Streetlights required at intersections, curves, and in cul-de-sacs

 Typical streetlight spacing standard is 300-600 feet

 Proposed amendment includes an option for LED fixtures

 Development standards used to evaluate need for additional lighting in existing 

neighborhoods, when requested by a resident

 Oncor charges a monthly rate per streetlight, which includes installation

2



• Staff analyzed streets within 12 subdivision and also different type of streets

• Oncor is responsible for installation and maintenance of street lights

Example – Street Lighting in Residential Subdivision 

Splawn Ranch and Cosper Ridge Estates Goodnight   Ranch 

Exhibit



Alternatives

 Do not amend the ordinance and continue with a 

maximum streetlight spacing of 1,200 feet 

 Amend the ordinance to specify an alternative maximum 

spacing

 Amend the ordinance to reduce the maximum streetlight 

spacing to 600 feet and include LED fixtures as an 

alternative

4



Recommendation
5

 Amend Chapter 26 of the Code of Ordinances to 

decrease the maximum streetlight spacing from 1,200 

feet to 600 feet and include LED fixtures as an 

alternative option for street lighting
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                                                                   STAFF REPORT 

 

DATE:                      January 19, 2021 
  
TO:                      Kent Cagle, City Manager 
  
FROM:                   Danielle Singh, Executive Director of Public Works 
  
SUBJECT: Authorize a Professional Services Agreement with Randall Scott 

Architects, Inc., in the amount of $543,825 for the Killeen Community 
and Senior Center Project. 

  
BACKGROUND AND FINDINGS: 
  
Killeen Community Center and Bob Gilmore Senior Center are located near the intersection of 
Veterans Memorial Blvd. and WS Young Drive. City Council previously approved a resolution 
(CCM/R#19-121R; attached as supporting document) awarding a professional services contract 
to Randall Scott Architects to perform a Needs Assessment and Conceptual Design Services. The 
assessment and concept plan study was completed in June 2020. The conceptual floor plan is 
attached as supporting document. City staff and consultant presented the concept plan to the 
senior community members and Senior Advisory Board accordingly and received positive feedback 
and approval.  City staff and consultant also presented the concept plan and a virtual tour of the 
proposed facility to the City Council in August 2020 and obtained permission to proceed to the 
next phase. The Council presentation file is attached as supporting document.  
  
This professional services agreement is for the design phase and necessary support services 
during construction phase. The design process includes the preparation of construction and bid 
documents. The scope of work also includes construction administrative services, which consist 
of assisting City with bid process, inspections, documentation, and project close-out.   
  
Out of the total stated fee amount, $532,725 is required for above mentioned services. Two 
optional additional services are included in the proposal:  (1) Structural foundation design at the 
cost of $5,750 if discovered that it is needed after construction has begun to better support the 

expansion of the outer walls, and (2) Artwork and accessories design package at the cost of 
$5,350 should the Recreation Services Department decide to have this. Payment of optional 
additional services will depend on actual service to be provided based on necessity. 
  
The scope of this phase does not include design and construction of the new gymnasium as 
delineated in the concept plan in the northeast of existing building. Subject of funding availability 
in future, design and construction of the new gymnasium can be completed in a subsequent 
phase.  
  
THE ALTERNATIVES CONSIDERED: 
  
Alternatives are -  
  



                                                                                                                

a.     Alternative 1 - Do not move forward with the project at this time. 
 

b.     Alternative 2 - Instruct staff to search for or to consider a different architectural consulting 
firm for the Professional Services Agreement. 
  

c.      Alternative 3 - Authorize a Professional Services Agreement with Randall Scott Architects, 
Inc.  

  
Which alternative is recommended? Why? 
  
Staff recommends alternative 3, which is to authorize the City Manager to execute a Professional 
Services Agreement with Randall Scott Architects, Inc. This recommendation is based on the 
necessity to complete the project as soon as feasible for the residents in the northern portion of 
the city and also due to the consulting firm’s capability as well as familiarity with the existing 
facility as they have completed the preliminary assessment which included conceptual floor plan.  
  
CONFORMITY TO CITY POLICY: 
  
This item conforms to all applicable State and City policies. 
  
FINANCIAL IMPACT: 
  
What is the amount of the expenditure in the current fiscal year? For future years? 
  
The fee for the services is not to exceed $543,825. 
  
Is this a one-time or recurring expenditure? 
  
This is a one-time expenditure.  
  
Is this expenditure budgeted? 
  
Funding for this project is available in the account 349-8930-493.69-01. 
  
If not, where will the money come from? 
  
N/A 
  
Is there a sufficient amount in the budgeted line-item for this expenditure? 
  
Yes  
  
RECOMMENDATION: 
  
Staff recommends that the City Council authorize the City Manager or his designee to enter into 
a Professional Services Agreement with Randall Scott Architects, Inc.,  in the amount of $543,825 
for the design and construction administration services of the Killeen Community and Senior 
Center project, and that the City Manager is expressly authorized to execute any and all changes 
within the amounts set by the state and local law. 



                                                                                                                

DEPARTMENTAL CLEARANCES: 
  
Public Works 
Recreation Services 
Finance 
City Attorney 
  
ATTACHED SUPPORTING DOCUMENTS: 
Agreement  
Conceptual Floor Plan 
Certificate of Interested Parties 
 

















































 
 
 
 

EXHIBIT ‘B’ TO THE  
OWNER ARCHITECT AGREEMENT 

 
Revised December 8, 2020  
 
Mr. Kent Cagle 
City Manager 
City of Killeen 
101 N. College Street  
Killeen, Texas 76541 
 
RE: PROPOSAL TO PROVIDE ARCHITECTURAL/ENGINEERING SERVICES FOR KILLEEN COMMUNITY 

AND SENIOR CENTER RENOVATIONS 
 
I. PROJECT SCOPE 
  

This proposal is submitted by Randall Scott Architects, Inc. (hereinafter referred to as RSA or Architect) 
to the City of Killeen (herein after referred to as the City, Owner or Client) to provide 
Architectural/Engineering Design Services for the Killeen Community and Senior Center Renovations. 

 
 A. PROJECT CRITERIA 

1. OVERVIEW 
a. The project scope is based upon a Needs Assessment and Conceptual Design prepared by 

Randall Scott Architects for the Killeen Community and Senior Center Renovation as 
presented to Staff May 12, 2020 (Floor and Site Plan) and June 2, 2020 (Fly-around/Fly-
through).  

b. Construction Only Cost (COC) for the project excluding a new gym is anticipated to be 
approximately $4.3M. 

c. The Total Project Cost (TPC) is estimated to be approximately $5.5M. Total Project Cost 
includes the Construction Only Cost, A/E fees, contingencies, surveying, third party 
materials testing services, FF&E and other non-construction related project costs. 

d. The general project scope includes renovating the existing Killeen Community Center and 
adding Senior Center functions to it with a separate entrance for seniors. 

e. RSA assumes the City will use either Competitive Sealed Proposal or CMAR delivery method 
for construction. 
 

II. PRE-DESIGN PHASE SERVICES 
A. PROGRAM OF REQUIREMENTS 

1. The Pre-Design services for this project have been completed by RSA including the Needs 
Assessment, Visioning Session, the Conceptual Design and Preliminary Construction Only Cost 
Estimate. 
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III. BASIC SERVICES 
A. SCHEMATIC DESIGN PHASE (25% COMPLETE) 

Schematic Design Phase services provided by RSA and our Consultants for this project shall consist 
of the following:   
1. Perform a detailed code and zoning review for the proposed projects and consult with the City 

on any changes that impact the design. 
2. Workshop # 1 – Within 30 days after receiving notice to proceed, RSA will meet with the 

Stakeholders to review their comments on the Conceptual Design proposed in the Needs 
Assessment. 

3. Attend a Town Hall meeting with Staff, Council and Senior Citizens to present basic 
information about the proposed design and gather final input. 

4. Prepare final Schematic Design site plans, floor plans and renderings of RSA’s proposed 
design incorporating final review comments and submit for the City’s review in electronic 
format. City Staff shall review and respond to RSA with review comments within 14 days of 
receipt of the SD package electronic files. 

5. Prepare a Project Schedule for the project. 
6. Coordinate the MEP, structural, civil, IT/AV and landscape architecture consultants’ Schematic 

Design services and drawings. 
7. Prepare a preliminary Technical Specifications Table of Contents. 
8. Confirm ADA, general power and fire protection requirements for the project. 
9. Prepare an updated Schematic Design Cost Estimate with 20% contingency. Note: RSA’s 

original cost estimate in the Needs Assessment did not include a 20% contingency in it. 
This will increase the cost of the project. 

10. Collaborate with the City in reconciling the project scope, budget and estimated construction 
cost. 

11. Prepare a PowerPoint presentation of the Final Schematic Design Drawings, Project Schedule 
and SD Cost Estimate and assist Staff in presenting to Council for approval if requested. 

12. Prepare and distribute meeting notes documenting the basic issues, resolutions and action 
items agreed to during this phase. 
 

B. DESIGN DEVELOPMENT PHASE (50% COMPLETE) 
Based on the approved Schematic Design documents and reconciled SD Cost Estimates, the Design 
Team will prepare the following Design Development documents: 
1. Cover Page 
2. General Notes 
3. Architectural site plan illustrating the current site and proposed building improvements 
4. Architectural floor plan with dimensions 
5. Roof Plan 
6. Partition types 
7. Proposed room finish & door schedules 
8. Exterior building elevations 
9. Wall sections 
10. Preliminary section details 
11. Reflected ceiling plan 
12. Millwork elevations 
13. Interior elevations 
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14. Preliminary interior finishes plans 
15. Unedited technical specifications for all trades (CSI Divisions 1-33) 
16. 50% complete mechanical, electrical and plumbing drawings and details 
17. 50% complete structural plans and details 
18. 50% complete civil site plans and details 
19. 50% complete AV/IT (low voltage systems) plans and details on separate sheets 
20. Incorporate Center’s IT point-to-point 50 MG Link connection with Central Fire Station upgrade. 

Note: RSA was unaware of this requirement during the Needs Assessment. This additional 
scope may cause the cost of the project to increase over the budget established by the 
Needs Assessment. 

21. Preliminary landscape architecture plans and site details 
22. Prepare a DD Cost Estimate with 15% contingency, or provide documents to the CMAR if CMAR 

delivery is chosen, and collaborate with the Owner to adjust the Design Development scopes of 
work to reconcile with the City’s budget. Note: RSA did not include this large of a 
contingency in the Needs Assessment. Using this large of a contingency may cause the 
cost of the project to increase. 

23. Submit the Design Development drawings and specifications documents to City Staff for review 
in electronic format. City Staff shall review and respond to RSA with review comments within 14 
days of receipt of the DD documents electronic files. 

24. Prepare and distribute meeting notes documenting the basic issues, resolutions and action 
items agreed to during this phase. 

25. Attend meetings with City Staff to review the Design Development documents, DD cost 
estimate and status of the Project Schedule. 

 
 C. CONSTRUCTION DOCUMENTS PHASE (75% & 100% SIGNED AND SEALED DOCUMENTS) 

Based on the approved Design Development documents and reconciled DD Cost Estimate, the 
Design Team will prepare 75% complete Construction Documents and 100% complete (signed and 
sealed) Construction Documents inclusive of the City of Killeen’s front end Project Manual 
documents. A copy of the 100% Construction Documents shall be printed and delivered to City of 
Killeen’s Purchasing/Finance department. An updated 100% CD estimate will be provided with the 
final Construction Documents (unless CMAR delivery is utilized in which case this estimate will be 
provided by the CMAR). At both the 75% and 95% CD completion stages, these documents will be 
submitted to City Staff for review. Staff shall review and provide response comments to RSA within 
14 days of receipt of the documents to the City. 
 
The Construction Documents will include a base bid scope of work and add alternates which the 
Design Team will agree upon with the City to assist in managing the project costs.  The Design 
Team will work with the Owner, and CMAR if CMAR delivery is chosen, to make final adjustments to 
the project scope and construction documents to reconcile the scope and cost estimate with the 
City’s budget.  Once the scope and estimate are reconciled with the budget including a 10% 
contingency, the Design Team will issue the final CD’s for bidding. Note: a 10% contingency is 
very large. We would recommend 7.5%-8% contingency for this type/size of project. Such a 
large contingency would cause the cost of the project to be over the $4.3M estimate prepared by 
RSA in the Needs Assessment. 
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The Construction Documents Phase includes attendance by the Design Team at meetings with the 
Owner and other entities to coordinate the Construction Documents and pricing. Services during 
this phase include the preparation and distribution of project meeting notes documenting the basic 
issues, resolutions and action items agreed to during this phase. 
 

 D. BIDDING & NEGOTIATION PHASE 
Once the final Construction Documents are approved by the Owner, the Design Team will provide 
the following services during the Bidding and Negotiation Phase: 
1. Coordinate with the City of Killeen Purchasing Dept. to distribute electronic PDF files of the 

bidding documents plans and specifications to interested general Contractors. The printing of 
these documents for bidding and construction shall be at the Contractor’s expense. RSA does 
not provide printed sets of plans and specs for bidders’ use. 

2. Attend a Pre-Bid Conference at the project site or a location designated by the Owner if 
requested. 

3. Coordinate with the City of Killeen Purchasing Dept. to answer Contractor questions during the 
bidding phase about the construction documents and intended design. 

4. Review substitution requests from bidders up until 7 days prior to bid date. Coordinate with the 
City of Killeen Purchasing Dept. to issue addenda documenting any approved substitution 
requests 3 days prior to bid date. 

5. Prepare addenda and coordinate with City of Killeen Purchasing Dept. to issue them to 
Contractors clarifying questions on the drawings and specifications. 

6. Prepare and distribute project meeting notes documenting the basic issues, resolutions and 
action items agreed to in meetings attended by the Architect during this phase. 

7. The Owner’s maximum Construction Only Cost for this project as of the time of this proposal is 
$4.3M. Architect’s final opinion of probable cost will be provided for cost comparison with bids. 

8. Coordinate with City of Killeen in developing the Owner/Contractor Agreement. 
9. Reconcile bids and provide recommendation on best value Contractor. 

 
 E. CONTRACT ADMINISTRATION PHASE 

During the Construction Administration Phase, the Design Team will provide the following Services: 
1. Conduct a Pre-Construction Meeting to discuss the issues of coordination, points of contact 

for each entity and protocol to be followed during the Construction Phase of the project. 
2. Visit the site twice monthly to review construction in an effort to determine in general 

whether or not, when the Project is completed, it will be constructed in substantial accordance 
with the Contract Documents.  While on site, the Architect will attend OAC Meetings with the 
Owner and Contractor to review the project status, previous set of construction meeting notes, 
submittal logs, ASI logs, RFI logs and construction schedule status along with coordination 
issues that need resolution by the group. Architect will attend virtual on-line OAC meetings 
during the weeks between on-site visits.  

3. Review substitution requests from the Contractor only for materials and products which 
become unavailable during the Construction Phase due to circumstances beyond the 
Contractor‘s control. 

4. Review submittals and shop drawings required by the Contract Documents and provide 
direction to the Contractor on how to proceed (No Exceptions Taken, Revise and Resubmit, 
etc.). 
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5. Review the Contractor’s Requests for Information (RFI’s) and respond as deemed appropriate 
by the Architect. 

6. Prepare Architect’s’ Supplemental Instructions (ASI’s) when deemed necessary by the Architect 
and issue them to the Contractor. 

7. Review the Contractor’s Cost Proposal Requests (CPR’s), make recommendations to the Owner 
and process change orders. 

8. Review Contractor’s Applications for Payment and transmit to the City for payment with any 
recommended adjustments from the Design Team. 

9. Prepare a punch list for each discipline and perform a final walk-through for verification that 
punch list items have been completed. 

10. Establish dates of Substantial and Final Completion and prepare certificates for same. 
11. Coordinate project close out, receipt of warranty & maintenance binders from the Contractor. 
12. Coordinate the preparation of as-built documents and deliver them to the Owner. 

 
IV. ADDITIONAL SERVICES 

Additional Services are all services not explicitly listed under Section III Basic Services of this Proposal.  
Additional Services shall be provided when requested by the City on an hourly or negotiated fee basis 
in addition to the fees charged for the services outlined in Section III above. Prior to beginning 
Additional Services work, RSA shall submit an Additional Services Proposal (ASP) to the City outlining 
the proposed scope of services and request approval from the City in writing if it believes that 
Additional Services are warranted or have been requested by the City. Additional Services include, but 
are not limited to, the following: 
A. Revisions requested by the City to the Architect’s Work resulting in changes in the design, scope 

and/or quality.  Revisions to the Architect’s Work or documents due to changes in the information 
provided to the Architect by the City. 

B. Preparing Design alternatives (other than those listed in Section III above) and redesign services for 
the project including, but not limited to, redesign services required due to the City making changes 
to the project scope. 

C. Meetings with citizen groups (outside of the one listed under the Basic Services portion of this 
Proposal and normal Council presentations) to present information about the project.  RSA will 
assist staff in presenting our work to Council during regular Council Meetings as a Basic Service if 
requested. 

D. Field verification of existing conditions necessary to complete the design team’s work not indicated 
on as-built documents provided to the Architect by the City. 

E. Consulting services required to complete the project which are not specifically listed under the 
Professional Fee Sections VI.A Basic Services. 

F. Design of structural foundations such as carton form or pier and beam with crawl space foundation 
systems. 

G. Design of off-site utilities beyond the property line of the project site being designed by RSA 
under this agreement. 

H. Platting or rezoning services. 
I. Surveying services (shall be provided to RSA by the Owner). 
J. Geotechnical engineering services and reports (shall be provided to RSA by the Owner). 
K. Coordination services associated with environmental, archeological and historic building 

assessments including, but not limited to: 1) historic building evaluations of the property required 
by governing agencies, 2) archeological evaluations of the property required by governing 
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agencies; 3) evaluation of the presence and potential impact of special conditions or sensitive 
receptors present on the property such as wetlands, endangered species and native trees required 
by governing agencies. 

L. Preparation of change orders not the fault of the architect or his consultants. 
M. All work associated with the location and modifications to the floodplain and creek areas adjacent 

to the project. 
N. Development of artwork packages for the building. 
O. Design services regarding repurposing of the site currently occupied by the existing Bob Gilmore 

Sr. Center into a garden area or other functions. The cost of repurposing this area in not within the 
budget estimate provided on this project by RSA. 
 

V. PRELIMINARY PROJECT SCHEDULE 
 

The schedule for this project will be determined as part of the scope of services provided by RSA. 
 
 
VI. PROFESSIONAL FEES 
  
 A. BASIC SERVICES 
 

1. The minimum fee for Basic Services inclusive of the 
Architectural, Structural and MEP engineering services outlined 
in Section III Basic Services of this Proposal for the Community 
Center/Senior Center Expansion/Renovation shall be provided 
based on a fee percentage of 8.5% times the $4.3M 
Construction Only Cost Est. 

        $355,500 

2. Field Verification of Community Center existing conditions        $13,350 
3. Civil Engineering Services        $18,275 
4. Audio Visual & Acoustical Consultant        $12,450 
5. Technology Consultant (IT Services)         $15,650 
6. Landscape Architecture and Irrigation Design         $20,375 
7. Newforma Project Management Software License for Project          $1,500 
8. Registered Accessibility Specialist          $3,200 
9. FF&E Design Services        $27,250 
10. Detailed Cost Estimating Services        $20,175 
11. Envelope Consultant Services        $12,250 
12. Lump Sum for Reimbursable Expenses        $32,750 

Total Basic Services Fees                    $532,725 
 
1. Note: The above fees are based on the Community/Senior Center Facilities and associated 

site work at a budgeted Construction Only Cost (COC) of $4.3M with a Total Project Cost 
(TPC) of approximately $5.5M.  Should the Construction Only Cost (COC) or Owner’s 
Construction Budget be increased during the course of this project to exceed $4.3M, 
RSA’s fees shall at that time be increased at a fee percentage of 8.5% times the amount 
exceeding the $4.3M COC at the time the City increases their budget or the COC. A final 
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adjustment to RSA’s fees will be made at the end of the construction phase of the Project 
once the final construction cost is known.  
 

B. OPTIONAL ADDITIONAL SERVICES 
1. Optional Additional Services for the project shall be provided for the following lump sum fees 

when requested/agreed to by the Client.  
a. Structural Foundation (pier and beam or carton form foundation) $5,750 
b. Artwork and accessories design package $5,350 
 

C. ADDITIONAL SERVICES 
1. Additional Services for the project shall be provided at the following hourly rates or negotiated 

on a lump sum basis at the time they are required: 
  

 Founding Principal  $300.00/hr. 
 Principal   $275.00/hr. 
 Sr. Vice President  $250.00/hr. 
 Vice President/PM  $225.00/hr. 
 Project Architect  $200.00/hr. 
 Staff Architect   $185.00/hr. 
 Visualization Renderer  $185.00/hr. 
 Interior Designer  $185.00/hr. 
 Administrative   $105.00/hr. 
 Consultants   Cost + 10% 
 

VII. PROFESSIONAL REGISTRATION 
The Texas Board of Architectural Examiners, 333 Guadalupe, Suite 2-350, Austin, Texas 78701-3942, 
phone: 512.305.9000, has jurisdiction over individuals licensed under the Architects’ Registration Law, 
Article 249A, VTCS. 
 

VIII. TERMS AND CONDITIONS 
A. This Proposal is valid for 90 days from the date at the top of the first page of this document unless 

included as an attachment to a fully executed purchase order and a fully executed AIA B104 2017 
Owner Architect Agreement prior to that date. 

B. The City shall provide, and the Architect shall be entitled to rely upon the accuracy of: 1) a detailed 
boundary and  topographic survey of the site with grades at 1 foot intervals; spot grades for top 
and bottom of curbs at 5’ intervals, trees (caliper at 3’ above grade, canopy size and species); above 
and below ground utilities locations including flow line elevations and capacities; surrounding 
streets and full width of ROW locations; 2 benchmarks tied to USGS surveys; and the location of all 
improvements on and adjacent to the site including the existing Senior Center and adjacent parking 
areas; 2) a geotechnical report with shallow and deep borings and recommendations for the design 
of the new slab, foundation and paving designs; and 3) reasonably accurate as-built construction 
documents of the existing Killeen Community Building RSA will be working on. 

C. The Owner acknowledges that all projects such as the one being contemplated are required by law 
to be submitted to the Texas Department of Licensing & Regulation for handicap accessibility 
review.  The Architect will submit plans for the proposed project to TDLR for review.  The Owner 
acknowledges that the construction documents are not complete until TDLR has approved them 
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and any comments they require are incorporated even though construction may have begun and 
even be completed before comments are received.  The Architect and his Consultants shall not be 
held financially responsible for changes to the project required by TDLR. 

D. The Owner acknowledges that RSA has no responsibility for the discovery of nor remediation of 
hazardous materials including, but not limited to, asbestos, PCP’s, lead, etc. and that these are the 
responsibility of the Owner. 

 
IX. EXCLUSIONS 

The following items are specifically excluded from the Design Team’s scope of work and this proposal: 
A. Geotechnical engineering services.  
B. Environmental, archaeological and historical assessment services required for the project. 
C. Site surveying (topographic and boundary with utilities information) 
D. Off-site paving, utilities and storm drainage system design services. 

 
Randall Scott Architects appreciates the opportunity to submit the above Proposal and looks forward 
to continuing our design services with the City of Killeen on this important Project! 

 
Thank you, 
 
RANDALL SCOTT ARCHITECTS, INC. 
 
 
 
 
Randall B. Scott, AIA 
President & CEO 
 
 
 
 
 

Existing City of Killeen 
Community/Senior Center  





January 19, 2021RS-21-008

SENIOR CENTER PROFESSIONAL 

SERVICES AGREEMENT FOR DESIGN 

AND CONSTRUCTION PHASE 



Senior Center Background 

 Initially, the Bob Gilmore Senior Center (BGSC) was scheduled to be renovated,

but the preliminary structural assessment conducted in February 2019 revealed

significant structural concerns and operations were suspended on the 13th of

February 2019

 This assessment changed the course of this project from a renovation to new

construction

 Senior center operations were moved to the Rosa Hereford Community Center in

March 2019. Seniors moved around within this space until August 2019, when

Room 200 became the permanent home of Bob Gilmore Senior operations

 RS briefed City Council in April of 2019, recommended that we seek/hire an

architectural firm to conduct a needs assessment and create a conceptual design

2



Senior Center Background 

 In November of 2019, Randall Scott Architects (RSA) was selected to provide
Pre-Design services including a site assessment of the Community Center campus,
a needs assessment of the new space, preliminary floor planning, cost estimates
and conceptual design/architectural modeling

 Staff held our first meeting with RSA on January 17, 2020, covering: 

▪ Design team introductions  

▪ Overview of project scope 

▪ Dispersement of programming questionnaires and how to complete them (POR)

▪ Discussion of the process 

▪ Facility tour

 Randall Scott Architects completed Needs Assessment and Conceptual Design
Services for a new Senior Center within the existing Killeen Community Center in
June of 2020

3



Background and Funding Information

 On June 18, 2020, the Senior Advisory Board was briefed on this plan and

voted unanimously to accept the plan as proposed, seeking further direction from

City Council

 August 4, 2020 City Council gave direction to move forward into the

design/construction phase with RSA

 This Professional Services Agreement is for design and construction administration 

services to complete the project

 Not to Exceed a fee amount of $543,825

 This project is budgeted in the 2021 Capital Improvement Program

2



❑ Approved by Senior Advisory Board and Consented by the City Council

❑ Scope includes renovation, remodeling, and expansion

❑ New Gymnasium is not included in this phase

Conceptual Floor PlanExhibit



Senior Center Proposed Plan 
6

Westside entrance

Banquet hall 

Billiards room 

Aerobics room



Senior Center Proposed Timeline 

7

Senior entrance

Library/lounge



Alternatives

 Option 1: Do not move forward with the project at this time

 Option 2: Search for or consider a different architectural firm

for the Professional Services Agreement

 Option 3: Authorize a Professional Service Agreement with

Randall Scott Architects for design and construction phase

services

5



Recommendation
6

 City Council authorize the City Manager to enter into a

Professional Service Agreement with Randall Scott Architects, Inc.

in the amount of $543,825 and that the City Manager is

expressly authorized to execute any and all changes within the

amounts set by state and local law
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                                                                   STAFF REPORT 

 

 
DATE:   January 26, 2021 
  
TO:    Kent Cagle, City Manager  
  
FROM:   Hilary J. Shine, Executive Director of Communications 
  
SUBJECT:  Amendment of the 2021-2022 State Legislative Priorities and Principles 
 

                      

BACKGROUND AND FINDINGS: 
  
City of Killeen Governing Standards and Expectations sets forth direction that state legislative 
principles shall be adopted by City Council to guide representation of City interests at the state 
level.  
  
A formal list of state legislative priorities and principles was developed to enumerate specific 
actions we will pursue and general positions we will take during the 87th legislative session. City 
Council unanimously approved the 2021-2022 State Legislative Priorities and Principles October 
20, 2020. 
  
City Council made a motion of direction at its January 19, 2021 Workshop to amend the document 
by adding the following priority: The City of Killeen will seek legislative action to allow Killeen 
municipal elections in November.  
  
The amended 2021-2022 State Legislative Priorities and Principles document will be provided to 
state representatives of the City of Killeen and other legislators or agencies with an interest in 
issues that affect the City. It will also be provided to our state legislative consultant to guide work 
on our behalf. 
  
THE ALTERNATIVES CONSIDERED: 
  
Alternatives considered: (1) do not amend the 2021-2022 State Legislative Priorities and 
Principles; (2) amend the 2021-2022 State Legislative Priorities and Principles 
  
Which alternative is recommended? Why? 
  
Staff recommends alternative 2. Amending the adopted 2021-2022 State Legislative Priorities and 
Principles complies with City of Killeen Governing Standards and Expectations Section 2-10 and 
provides the framework for representing the City’s interests at the state government level during 
the 87th Texas Legislature.  
  
CONFORMITY TO CITY POLICY: 
  
Yes 



                                                                                                                

  
FINANCIAL IMPACT: 
  
  
What is the amount of the expenditure in the current fiscal year? For future years? 
  
None 
  
Is this a one-time or recurring expenditure? 
  
N/A 
  
Is this expenditure budgeted? 
  
N/A 
  
If not, where will the money come from? 
  
N/A 
  
Is there a sufficient amount in the budgeted line-item for this expenditure? 
  
N/A 
  
RECOMMENDATION: 
  
Staff recommends that City Council approve the amendment of the 2021-2022 State Legislative 
Priorities and Principles. 
  
DEPARTMENTAL CLEARANCES:  
  
Legal 
 
ATTACHMENTS:  
  
City of Killeen State Legislative Priorities and Principles 2021-2022 
 



 

 

 
 
 
 
 

State Legislative Priorities and Principles         2021-2022 

 
Action Priorities 
 

▪ The City of Killeen will seek full reimbursement from the State of Texas for lost revenue due to 
state-granted veterans exemptions. 
 

▪ The City of Killeen will oppose any extension of state-granted veterans exemptions that is not fully 
funded by the State of Texas. 
 

▪ The City of Killeen will support legislative action that sources Internet sales tax to destination. 
 

▪ The City of Killeen will seek legislative action to allow Killeen municipal elections in November. 
 

Guiding Principles 
 

▪ The City of Killeen supports legislation that would provide benefit to military communities. 
 

▪ The City of Killeen supports legislation that would provide local relief for impacts of state-granted 
exemptions and programs. 

 

▪ The City of Killeen supports legislation that would provide transportation funding for local 
projects. 

 

▪ The City of Killeen supports legislation that would provide funding for local park, trail or public 
grounds projects. 

 

▪ The City of Killeen supports legislation that would be beneficial to Texas A&M University-Central 
Texas, Central Texas College and/or Killeen Independent School District. 

 

▪ The City of Killeen opposes legislation that would remove or limit local control or preempt local 
authority. 

 

▪ The City of Killeen opposes legislation that would be detrimental to current or potential City 
revenue. 

 

▪ The City of Killeen opposes legislation that would impose partially or fully unfunded mandates. 
 

▪ The City of Killeen opposes legislation that would erode zoning authority. 
 

▪ The City of Killeen opposes legislation that would be detrimental to local economic development 
efforts. 
 

▪ The City of Killeen opposes legislation that would create an adverse impact by imposing 
environmental or water restrictions or regulations.  



January 26, 2021

AMENDMENT OF 2021-2022 STATE 

LEGISLATIVE PRIORITIES & PRINCIPLES

RS-21-012



Background

 Governing Standards and Expectations Section 2-10 sets 
forth direction that City Council will adopt state legislative 
principles.

 Legislative principles serve as the guide for staff and our 
legislative consultant to represent the City’s interests at the 
state level.

 Council unanimously adopted the document October 20.

 City Council has made a motion of direction to amend the 
approved document to include an additional priority.

2



Adopted & Proposed Priorities

 The City of Killeen will seek full reimbursement from the 
State of Texas for lost revenue due to state-granted veterans 
exemptions.

 The City of Killeen will oppose any extension of state 
veterans exemptions not fully funded by the State of Texas.

 The City of Killeen will support legislative action that sources 
Internet sales tax to destination.

 The City of Killeen will seek legislative action to allow Killeen 
municipal elections in November.

3



Adopted Principles

 Guiding Principles
 Support legislation that:

◼ Benefits military communities

◼ Provides local relief for state exemptions and programs

◼ Provides transportation/park funding

◼ Benefits KISD, CTC or TAMU-CT

 Oppose legislation that:

◼ Limits local control or authority

◼ Would be detrimental to current or future revenue

◼ Imposes partially or fully unfunded mandates

◼ Erodes zoning authority

◼ Would be detrimental to economic development

◼ Would create adverse impact through environmental/water regulations

4



Alternatives Considered

 Do not amend the 2021-2022 State Legislative 

Priorities and Principles

 Amend the 2021-2022 State Legislative Priorities 

and Principles to include election priority

5



Recommendation

 Staff recommends that City Council adopt the 

amendment to the 2021-2022 State Legislative 

Priorities and Principles.

6
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                                                                   STAFF REPORT 

 

DATE:                     January 26, 2021                                                                                     

  
TO:                      James Cagle, City Manager                                                                

  
FROM:                     Eva Bark, Executive Director of Human Resources                      

  
SUBJECT:      Annual Evaluation and Pay Increase of City Auditor 
                                                                

 
BACKGROUND AND FINDINGS: 
  
The position of City Auditor is currently filled by Matthew Grady.  Matthew Grady has served in 
this capacity since January 17, 2017.  Per City Charter Section 40, the City Council may appoint 
a city auditor to carry out the internal audit functions as the City Council shall assign to him and 
the city auditor shall be a Certified Public Accountant.  
  
On January 19, 2021, the City Council met with Mr. Grady for his annual performance evaluation 
and based on the majority consensus, the City Council discussed a three percent (3%) salary 
increase for the City Auditor and what would equate to an extra one-week vacation time to be 
added to the Auditor’s current vacation time.     
  
THE ALTERNATIVES CONSIDERED: 
  

1)     Council can choose not to approve a three percent (3%) salary increase and not to approve 
what would equate to an extra one-week vacation time to be added to Auditor’s current 
vacation time; or 

2)     Council can choose to approve a three percent (3%) salary increase and to approve what 
would equate to an extra one-week vacation time to be added to Auditor’s current vacation 
time.     

  
Which alternative is recommended? Why? 

  
Staff recommends that the Council approve a three percent (3%) salary increase and what would 
equate to an extra one-week vacation time, for the City Auditor, Matthew Grady, based on the 
majority consensus reached at the City Council workshop held on January 19, 2021. 
  
CONFORMITY TO CITY POLICY: 
  
City Charter section 40 provides that the governing body may appoint a city auditor. The city 
auditor shall carry out the internal audit functions, shall perform such other duties as the city 
council shall assign to him and shall be a Certified Public Accountant. 
  
 
 
 



                                                                                                                

FINANCIAL IMPACT: 
  
What is the amount of the expenditure in the current fiscal year? For future years? 
  
The City Auditor's current annual salary is $88,868.  A three percent (3%) salary increase will 
bring the total annual salary to $91,534. The associated wage-based benefits for the 3% salary 
increase are budgeted in the respective benefit accounts. 
  
Is this a one-time or recurring expenditure? 
  
This is a recurring expenditure. 
  
Is this expenditure budgeted? 
  
Yes, it is budgeted in accounts 010-0308-413.40-05 through 010-0308-413.40-89. 
  
Is there a sufficient amount in the budgeted line-item for this expenditure? 
  
Yes 
  
RECOMMENDATION: 
  
Staff recommends that the Council approve a three percent (3%) salary increase and what would 
equate to an extra one-week vacation time, for the City Auditor, Matthew Grady, based on the 
majority consensus reached at the Council workshop held on January 19, 2021. 
  
DEPARTMENTAL CLEARANCES: 
  
Finance 
City Attorney 
  
ATTACHED SUPPORTING DOCUMENTS: 
  

Evaluation 
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                                                                   STAFF REPORT 

 

DATE:  January 19, 2021 
  
TO:  Kent Cagle, City Manager  
  
FROM:  Jonathan Locke, Executive Director of Finance 
 
VIA:  Miranda Drake, Director of Budget 
  
SUBJECT: Budget Amendment 
 
                      

BACKGROUND AND FINDINGS: 
  
This budget amendment predominantly addresses four major initiatives that include carrying 
forward funds from FY 2020 to FY 2021 for contracts and commitments that were not completed 
in FY 2020; appropriating funds for specific programs and grants; recognizing funds to be 
reimbursed for fire deployments and a TML insurance claim on the Transfer Station; and 
appropriating the Water & Sewer Revenue and Refunding Bonds issued in November 2020. 
 
Carry Forward - 
City Charter (Article VII, Section 71) states that all appropriations shall lapse at the end of the 
fiscal year to the extent that they shall not have been expended or lawfully encumbered.  During 
the course of a fiscal year, there are contracts and commitments that are entered into by the City 
that begin in the current fiscal year and are completed in the next fiscal year. 
 
A number of outstanding contracts and commitments for projects and/or services were not 
completed nor received by the City prior to the close of the fiscal year ended September 30, 2020.  
In order to complete contracted projects and/or services, FY 2020 appropriations need to be 
carried forward to the FY 2021 Annual Budget. 
 
 

FY 2020 Carry Forwards Revenue Budget 

General Fund $54,809 

Internal Service Funds 316,917 

Aviation Fund 30,000 

Drainage Fund 9,018 

Airport Improvement Grant (AIP) Fund 1,916,149 

TOTAL $2,326,893 

 
 

FY 2020 Carry Forwards                                                                  Expenditure Budget 

General Fund $581,754 

Internal Service Funds 316,917 



                                                                                                                

Aviation Fund 30,000 

Water and Sewer Fund 42,011 

Solid Waste Fund 81,781 

Special Revenue Funds 207,437 

Capital Improvement Funds 12,757,277 

TOTAL $14,017,177 

 
Programs and Grants- 
There are five programs and grants addressed in this budget amendment: 
 

1. Recreation Services entered into an agreement with Tivity Health to join the Silver 
Sneaker Health & Fitness Program in FY 2021.  This budget amendment includes 
recognizing the associated revenues and expenditures estimated to be received in FY 
2021.   
 

2. Due to effects of COVID on the Hotel Occupancy Fund, City departments no longer 
receive a fee waiver to rent space at the Killeen Civic and Conference Center (KCCC).  
This budget amendment includes appropriating $2,400 to rent a room at the KCCC for 
the employee awards banquet. 

 
3. In recent past, Airport Improvement Program (AIP) grants requiring a grant match have 

been transferred from the Passenger Facility Charge (PFC) fund to the AIP grant fund.  
It has been determined this creates unnecessary hardship in accounting for grant 
activity.  This budget amendment resolves the situation by returning the grant match 
and associated expense back to the Passenger Facility Charge (PFC) fund. 

 
4. The budget amendment includes appropriating the Edward Byrne Memorial Justice 

Assistance Grant (JAG) for FY 2020.  On November 10, 2020, the City Council approved 
the submission of the grant and authorized the City Manager to execute the interlocal 
agreement.  Of the $74,921 grant, $37,835 will go to the City of Killeen to purchase 
computerized audio/visual equipment to improve training at the department’s police 
academy; $16,858 to the City of Temple; and $20,228 to Bell County. 
 

5. In addition, this budget amendment appropriates fund balance for the Federal and State 
Seizure funds. These funds are restricted in their use according to federal and state law. 

 

FY 2021 Programs/Grants/Miscellaneous                                  Revenue Budget 

General Fund $7,650 

Special Revenue Funds 77,371 

Airport Improvement Grant (AIP) Fund (695,000) 

TOTAL ($609,979) 

 

FY 2021 Programs/Grants/Miscellaneous                                  Expenditure Budget 

General Fund $7,650 

Special Revenue Funds 566,047 



                                                                                                                

Airport Improvement Grant (AIP) Fund (695,000) 

Passenger Facility Charge (PFC) Fund (200,000) 

TOTAL ($321,303) 

 
Reimbursements - 
There are two reimbursements to be recognized in this budget amendment: 
 

1. The City of Killeen Fire Department is part of the Texas Intrastate Fire Mutual Aid System 
(TIFMAS) and the Texas A&M Engineering Extension Service (TEEX) Texas Task Force 1.  
Both groups require specialized training for specific rescue missions.  Depending on the 
mission, the employees with the necessary qualifications are then deployed. 
 
Due to multiple recent natural disasters, the Fire Department deployed several employees 
to assist with the California wildfires, hurricane Delta, and tropical cyclone Zeta.  The City 
of Killeen will receive reimbursement from the applicable agencies for these expenditures.  
This budget amendment recognizes the expenditures and associated reimbursements 
related to the fire deployments. 
 

2. Appropriating the revenue and offsetting expense for insurance proceeds received from 
Texas Municipal League for the Transfer Station Fire that occurred on August 18, 2020. 

 

FY 2021 Reimbursements  Revenues 

General Fund $177,047 

Solid Waste Fund 309,362 

TOTAL $486,409 

  

FY 2021 Reimbursements                                                                   Expenditures 

General Fund $177,047 

Solid Waste Fund 309,362 

TOTAL $486,409 

 
Water & Sewer Bond Issue - 
In November 2020, the City issued $19 million in bonds (proceeds totaled $22.2 million due to 
$3.2 million bond premium) to address several water and sewer infrastructure projects and 
refunded nearly $24 million in bonds to save on interest costs.  This budget amendment 
recognizes the bond proceeds and creates the budget for the water and sewer infrastructure 
projects.  
 

FY 2021 Water & Sewer Bond Issue Revenue Budget 

Water & Sewer Bond Fund $22,231,476 

Water & Sewer Fund 23,957,191 

TOTAL $46,188,667 

 
 
 



                                                                                                                

FY 2021 Water & Sewer Bond Issue                                         Expense Budget 

Water & Sewer Bond Fund $22,231,476 

Water & Sewer Fund 23,957,191 

TOTAL $46,188,667 

 
 
THE ALTERNATIVES CONSIDERED: 
  
1) Do not approve the ordinance amending the FY 2021 Annual Budget. 

2)  Approve the ordinance amending the FY 2021 Annual Budget. 

Which alternative is recommended? Why? 

  
Option 2 is recommended to approve the ordinance amending the FY 2021 Annual Budget. 
  
CONFORMITY TO CITY POLICY: 
  
The City’s Financial Governance Policies, Section V. Budget Administration (B)(1) states that 
City Council may amend or change the budget by ordinance. 
  
FINANCIAL IMPACT: 
  

Upon approval, expenditure accounts will be amended in the FY 2021 Budget as follows: 

• General Fund - increase of $239,506 in revenues and $766,451 in expenditures. Net 

result is a decrease of $526,945 in fund balance. 

• Water and Sewer Fund - increase of $23,957,161 in revenues and $23,999,202 in 

expenses. The bond refunding accounts for the majority of the increase in revenue and 
expense. Net result is a decrease of $42,011 in fund balance.  

• Solid Waste Fund - increase of $309,362 in revenues and $391,143 increase in expenses. 

Net result is a decrease of $81,781 in fund balance. 

• Drainage Fund - increase of $9,018 in revenues for the sale of vehicle to General Fund. 

• Aviation Fund - increase of $30,000 in revenues and $30,000 in expenses.  

• Special Revenue Funds - increase of $77,371 in revenues and $773,484 in expenses.  

• Internal Service Funds - increase of $316,917 in revenues and $316,917 in expenses.  

• Capital Improvement Project Funds - increase of $23,452,625 in revenues and 

$34,093,753 in expenses.  $22.2 million of this amount is for the new Water & Sewer 
bond issue. 

  
What is the amount of the expenditure in the current fiscal year? For future years? 
  
N/A 
  
Is this a one-time or recurring expenditure? 
  
N/A 
  
 



                                                                                                                

Is this expenditure budgeted? 
  
N/A 
  
If not, where will the money come from? 
  
N/A 
  
Is there a sufficient amount in the budgeted line-item for this expenditure? 
  
N/A 
  
RECOMMENDATION: 
  
City Council approve the ordinance amending the FY 2021 Annual Budget. 
  
DEPARTMENTAL CLEARANCES:  
  
Finance 
Legal 
  
ATTACHED SUPPORTING DOCUMENTS: 
  
Ordinance 
  
 

 
 

  
 

 



 

ORDINANCE NO. _______  
                      

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF KILLEEN, TEXAS, 
AMENDING THE FY 2021 ANNUAL BUDGET OF THE CITY OF KILLEEN TO 
AUTHORIZE THE CARRY FORWARD OF FY 2020 EXPENDITURE BUDGETS TO 
THE FY 2021 BUDGET AND ADJUST REVENUE AND EXPENDITURE ACCOUNTS 
IN MULTIPLE OPERATING, SPECIAL REVENUE, INTERNAL SERVICE, AND 
CAPITAL IMPROVEMENT PROJECT FUNDS; REPEALING ALL ORDINANCES OR 
PARTS OF ORDINANCES IN CONFLICT WITH THIS ORDINANCE; PROVIDING A 
SAVINGS CLAUSE; AND ESTABLISHING AN EFFECTIVE DATE. 
 
WHEREAS, a budget for operating the municipal government of the City of Killeen for 
the Fiscal Year October 1, 2020 to September 30, 2021, has been adopted by City 
Council in accordance with the City Charter; and 
 
WHEREAS, it is the desire of the Killeen City Council to amend the FY 2021 Annual 
Budget; and 
 
WHEREAS, the budget amendment requires City Council approval; 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
KILLEEN: 
 
SECTION 1.  That Ordinance 20-043, adopting a budget for operating the municipal 
government of the City of Killeen for the Fiscal year October 1, 2020 to September 30, 
2021, be amended as to the portion of said budget as follows: 
 
Revenues:

Account Number Description

Original 

Budget

Budget 

Change

Amended 

Budget

010-0000-331.01-01 USDOJ 54,116$             24,515$            78,631$             

010-0000-331.01-01 USDOJ 78,631               30,294              108,925             

010-0000-331.02-04 Fire / Other Grants -                    144,147            144,147             

010-0000-334.02-05 Fire / TEEX - Task Force -                    32,900              32,900               

010-0000-347.10-01 Silver Sneakers -                    7,650                7,650                 

207-0000-332.01-01 USDOJ (JAG 20 Grant) 87,102               74,921              162,023             

208-0000-392.01-01 Sale of Assets -                    2,450                2,450                 

363-0000-393.01-01 Bond Proceeds -                    19,050,000        19,050,000         

363-0000-393.02-06 Premium -                    3,181,476         3,181,476           

524-0000-332.15-02 USDOT-FAA 6,255,000           1,916,149         8,171,149           

524-0000-391.05-29 Transfer In from Fund 529 - PFC Fund 695,000             (695,000)           -                    

527-0000-334.15-02 Aviation / TXDOT 50,000               30,000              80,000               

540-0000-392.02-01 Insurance Proceeds 50,000               309,362            359,362             

550-0000-393.02-01 Bond Proceeds -                    23,755,000        23,755,000         

550-0000-393.02-06 Premium -                    202,191            202,191             

575-0000-391.03-49 Transfer In from Fund 349 -                    9,018                9,018                 

627-0000-331.01-01 USDOJ -                    173,211            173,211             

627-0000-331.01-01 USDOJ 173,211             143,706            316,917             

Total 7,443,060$         48,391,990$      55,835,050$       



 

Expenditures:

Account Number Description

Original 

Budget

Budget 

Change

Amended 

Budget

010-1005-416.47-11 Legal Services (City Attorney) 50,000$             31,506$            81,506$             

010-2010-415.46-40 Computer Equip/Software (Finance) 5,411                 2,700                8,111                 

010-2305-418.44-55 Facilities Rental -                    2,400                2,400                 

010-2305-418.47-01 Consulting (HR) 173,925             14,271              188,196             

010-3040-429.41-60 Food Supplies 8,000                 7,650                15,650               

010-3215-423.40-05 Full-Time Salaries 836,238             (2,400)               833,838             

010-3215-423.50-32 Contract Labor (Library) 59,904               8,512                68,416               

010-3229-426.42-10 Buildings (KAAC) 61,714               32,390              94,104               

010-3258-426.61-02 Buildings (Building Services) -                    34,808              34,808               

010-6035-441.40-15 Overtime (Police) 1,200,000           15,001              1,215,001           

010-6035-441.40-15 Overtime (Police) 1,215,001           10,000              1,225,001           

010-6035-441.41-63 Ammunition (Police) 50,000               15,072              65,072               

010-6050-441.41-20 Uniforms & Clothing (Police) 47,782               32,775              80,557               

010-6050-441.41-63 Ammunition (Police) -                    42,045              42,045               

010-7001-442.44-30 Travel & Training (Fire) 2,700                 2,300                5,000                 

010-7001-442.47-01 Consulting (Fire) -                    9,267                9,267                 

010-7070-442.40-15 Overtime (Fire Operations) 214,890             141,262            356,152             

010-7070-442.40-15 Overtime (Fire Operations) 356,152             10,000              366,152             

010-7070-442.40-86 Firefighter Retirement & Relief 2,208,571           18,364              2,226,935           

010-7070-442.40-87 Social Security 886,180             8,758                894,938             

010-7070-442.40-88 Medicare 207,252             2,048                209,300             

010-7070-442.40-89 Workers Compensation 267,973             1,722                269,695             

010-7070-442.41-20 Uniforms & Clothing (Fire) 259,899             87,052              346,951             

010-7070-442.41-65 Supplies (Fire) 35,700               39,627              75,327               

010-7070-442.42-51 Vehicle Maintenance 242,225             68                    242,293             

010-7070-442.44-30 Training & Travel 39,095               4,824                43,919               

010-7070-442.46-35 Equipment & Machinery (Fire) 18,000               25,424              43,424               

010-7070-442.61-35 Equipment & Machinery (Fire) 6,000                 49,519              55,519               

010-9501-491.47-01 Consulting (Non-Departmental) 139,249             99,677              238,926             

010-9575-491.41-75 Medical & Chemical -                    9,514                9,514                 

010-9575-491.41-75 Medical & Chemical 9,514                 10,294              19,808               

207-6000-441.46-35 Equipment & Machinery (Police Grant) 43,648               61,008              104,656             

207-6000-441.46-40 Computer Equipment/Software 6,360                 2,791                9,151                 

 
 
 
 
 
 
 
 
 
 



 

Expenditures:

Account Number Description

Original 

Budget

Budget 

Change

Amended 

Budget

207-6000-441.55-43 Grants to Other Agencies 43,454$             37,086$            80,540$             

207-6000-441.61-40 Computer Equipment/Software -                    35,044              35,044               

208-6000-441.50-20 Reserve Appropriation -                    148,737            148,737             

208-7072-442.46-35 Equipment & Machinery -                    2,450                2,450                 

209-6000-441.42-43 Computer Software -                    2,960                2,960                 

209-6000-441.42-90 Repair & Maintenance -                    1,315                1,315                 

209-6000-441.44-30 Travel and Training -                    4,858                4,858                 

209-6000-441.46-35 Machinery -                    17,867              17,867               

209-6000-441.50-20 Reserve Appropriation -                    312,939            312,939             

209-6000-441.61-40 Computer Equip/Software (Police Seizure) -                    42,800              42,800               

214-2020-415.55-43 Grants to the Arts 84,000               74,043              158,043             

233-3250-426.50-86 Families In Crisis 1,368,117           29,000              1,397,117           

233-3250-426.50-86 Program Income Expense 1,397,117           586                   1,397,703           

349-8834-493.61-10 Motor Vehicles (Public Works) 137,075             204,880            341,955             

349-8860-493.61-10 Motor Vehicles (Police) 1,729,971           1,174,753         2,904,724           

349-8870-493.61-10 Motor Vehicles (Fire) 699,400             5,134,059         5,833,459           

349-8895-493.50-20 Reserve Appropriation -                    226,114            226,114             

349-8927-493.61-40 Computer Equipment/Software 2,000,000           8,957                2,008,957           

349-8930-493.46-35 Equipment & Machinery (Parks Security Cameras) -                    27,336              27,336               

349-8930-493.69-01 Design/Engineering (Recreation Services) -                    127,000            127,000             

349-8930-493.69-03 Construction (LCP Playground) -                    223,372            223,372             

349-8970-493.69-01 Design/Engineering (Central Fire Dormitory) 20,000               8,200                28,200               

349-8970-493.69-01 Design/Engineering (Fire) 28,200               75,000              103,200             

349-8970-493.69-01 Design/Engineering (Fire) 103,200             50,000              153,200             

349-8970-493.69-03 Construction (Central Fire Dormitory) 110,000             57,890              167,890             

349-8995-493.69-05 Contingency -                    727,830            727,830             

349-9501-491.95-75 Transfer Out to Fund 575 -                    9,018                9,018                 

363-8934-493.69-01 Design/Eng (Park St Booster Pump Station) -                    120,000            120,000             

363-8934-493.69-01 Design/Eng (SWS Chaparral Pump Station) 120,000             448,500            568,500             

363-8934-493.69-01 Design/Eng (24-IN Highway 195 Water Line) 568,500             908,500            1,477,000           

363-8934-493.69-01 Design/Eng (Hwy 195 Ground Storage Tank) 1,477,000           289,800            1,766,800           

363-8934-493.69-03 Construction (South Water Supply) -                    3,864,000         3,864,000           

363-8934-493.69-03 Construction (Chaparral Rd WW Imprv) 3,864,000           1,840,000         5,704,000           

 
 
 
 
 
 
 
 
 
 



 

 

Expenditures:

Account Number Description

Original 

Budget

Budget 

Change

Amended 

Budget

363-8934-493.69-03 Construction (Park St Booster Pump Station) 5,704,000$         811,040$          6,515,040$         

363-8934-493.69-03 Construction (SWS Chaparral Pump Station) 6,515,040           4,195,200         10,710,240         

363-8934-493.69-03 Construction (24-IN Highway 195 Water Line) 10,710,240         6,808,000         17,518,240         

363-8934-493.69-03 Construction (Hwy 195 Ground Storage Tank) 17,518,240         1,932,000         19,450,240         

363-8934-493.69-05 Contingency -                    791,681            791,681             

363-9000-489.73-10 Issuance Costs -                    258,871            258,871             

363-9000-489.73-11 Refunding Costs -                    3,891,075         3,891,075           

375-8895-493.50-20 Reserve Appropriation -                    60,851              60,851               

375-8934-493.69-01 Design/Engineering (Drainage CIP) 436,100             55,000              491,100             

375-8995-493.69-05 Contingency -                    398,098            398,098             

387-8834-493.61-10 Motor Vehicles (Public Works) 271,800             126,165            397,965             

387-8895-493.50-20 Reserve Appropriation -                    373,948            373,948             

387-8934-493.69-01 Design/Engineering 390,000             18,994              408,994             

387-8995-493.69-05 Contingency -                    424,336            424,336             

388-8834-493.61-10 Motor Vehicles (Public Works) 89,460               62,265              151,725             

388-8895-493.50-20 Reserve Appropriation -                    163,589            163,589             

524-0515-521.47-20 Engineering Services -                    8,000                8,000                 

524-0515-521.69-01 Design/Engineering (Repl Terminal HVAC System) 250,000             (25,000)             225,000             

524-0515-521.69-02 Land/ROW (Airport Land Acquisition) 2,000,000           (200,000)           1,800,000           

524-0515-521.69-03 Construction 4,700,000           99,499              4,799,499           

524-0515-521.69-03 Construction 4,799,499           18,441              4,817,940           

524-0515-521.69-03 Construction 4,817,940           2,300,000         7,117,940           

524-0515-521.69-03 Construction (Airport Maintenance Facility) 7,117,940           (25,000)             7,092,940           

524-0515-521.69-03 Construction (Perimeter Fence Upgrade) 7,092,940           (20,000)             7,072,940           

524-0515-521.69-03 Construction (Repl Terminal HVAC System) 7,072,940           (425,000)           6,647,940           

527-0505-521.60-05 Capital Outlay / Buildings 50,000               30,000              80,000               

529-0510-521.40-05 Full-time Salaries (Admin Fees - Appl #9) -                    9,000                9,000                 

529-0510-521.40-05 Full-time Salaries (Admin Fees - Appl #10) 9,000                 9,431                18,431               

529-0510-521.40-82 Medical Insurance (Admin Fees - Appl #9) -                    900                   900                    

529-0510-521.40-82 Medical Insurance (Admin Fees - Appl #10) 900                    980                   1,880                 

529-0510-521.40-83 Dental Insurance (Admin Fees - Appl #9) -                    15                    15                      

529-0510-521.40-83 Dental Insurance (Admin Fees - Appl #10) 15                      15                    30                      

529-0510-521.40-84 Life Insurance (Admin Fees - Appl #9) -                    15                    15                      

 
 
 
 
 
 
 
 
 



 

 

Expenditures:

Account Number Description

Original 

Budget

Budget 

Change

Amended 

Budget

529-0510-521.40-84 Life Insurance (Admin Fees - Appl #10) 15$                    15$                   30$                    

529-0510-521.40-85 Retirement - TMRS (Admin Fees - Appl #9) -                    1,900                1,900                 

529-0510-521.40-85 Retirement - TMRS (Admin Fees - Appl #10) 1,900                 1,950                3,850                 

529-0510-521.40-87 Social Security (Admin Fees - Appl #9) -                    1,400                1,400                 

529-0510-521.40-87 Social Security (Admin Fees - Appl #10) 1,400                 1,460                2,860                 

529-0510-521.40-88 Medicare (Admin Fees - Appl #9) -                    470                   470                    

529-0510-521.40-88 Medicare (Admin Fees - Appl #10) 470                    470                   940                    

529-0510-521.40-89 Workers Compensation (Admin Fees - Appl #9) -                    15                    15                      

529-0510-521.40-89 Workers Compensation (Admin Fees - Appl #10) 15                      15                    30                      

529-0510-521.47-30 Accounting Services (Admin Fees - Appl #9) 10,148               3,088                13,236               

529-0510-521.47-30 Accounting Services (Admin Fees - Appl #10) 13,236               3,089                16,325               

529-0510-521.65-41 PFC Projects -                    383,334            383,334             

529-0510-521.65-41 PFC Projects (Admin Fees - Appl #9) 383,334             80,529              463,863             

529-0510-521.65-41 PFC Projects (Admin Fees - Appl #10) 463,863             95,591              559,454             

529-0510-521.65-41 PFC Projects (Repl Terminal HVAC System) 559,454             450,000            1,009,454           

529-0510-521.65-41 PFC Projects (Airport Maint. Facility) 1,009,454           25,000              1,034,454           

529-0510-521.65-41 PFC Projects (Perimeter Fencing Upgrade) 1,034,454           20,000              1,054,454           

529-9595-492.95-24 Transfer Out to Fund 524 - AIP Grant Fund 695,000             (695,000)           -                    

540-3460-439.46-74 New Carts/Dumpsters 47,000               58,089              105,089             

540-3460-439.47-01 Consulting -                    23,692              23,692               

540-9501-491.44-85 Claims & Damages 50,000               309,362            359,362             

550-3435-432.47-01 Consulting 5,000                 4,511                9,511                 

550-3435-432.47-20 Engineering Services 45,000               37,500              82,500               

550-9000-489.71-11 Escrow Agent -                    19,794,112        19,794,112         

550-9000-489.73-10 Issuance Costs -                    235,888            235,888             

627-2705-419.61-40 Computer Equip/Software 176,000             173,211            349,211             

627-2705-419.61-40 Computer Equip/Software 349,211             143,706            492,917             

-                    

Total 106,792,425$     60,370,950$      167,163,375$     

 
 
 
SECTION II:  That the City Council finds that the public notice and public hearing 
requirements of Section 56 of the City Charter have been complied with prior to the 
enactment of this ordinance. 
 

SECTION III:   That should any section or part of any section or paragraph of this 
ordinance be declared invalid or unconstitutional for any reason, it shall not invalidate or 
impair the validity, force or effect of any other section or sections or part of a section or 
paragraph of this ordinance.  
 



 

SECTION IV:  That all ordinances or parts of ordinances in conflict with the provisions 
of this ordinance are hereby repealed to the extent of such conflict. 
 

SECTION V:  That this ordinance shall be effective after its passage and publication 
according to law. 
 
PASSED AND APPROVED at a regular meeting of the City Council of the City of 
Killeen, Texas, this    26th    day of January,  2021 , at which  meeting a quorum was 
present, held in accordance with the provisions of V.T.C.A.,  Government Code, 
§551.001 et seq. 
 
 
 
 

APPROVED 
 
 
 
       __________________________ 

Jose L. Segarra 
MAYOR 

 
ATTEST:      APPROVED AS TO FORM   
  
 
 
 
____________________________  __________________________ 
Lucy C. Aldrich     Traci S. Briggs 
City Secretary     City Attorney 
 
         



BUDGET AMENDMENT

January 19, 2021PH-21-007



Budget Amendment Purpose

 Carry forward unspent budget for projects, services, 

and purchases that began in FY 2020 and not 

completed by the end of the fiscal year. 

 Unspent FY 2020 budget fell into fund balance

 Identified required budget amendments

 Programs and grants

 Reimbursements

 Water & Sewer bond issue
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Carry Forward Budget Amendment

Operational Funds
3

Fund Revenues Plus (+)

Expenditures

Minus (-)

Expenditures

General $54,809 $581,754 $-

Internal Service 316,917 316,917 -

Aviation 30,000 30,000 -

Water & Sewer - 42,011 -

Solid Waste - 81,781 -

Total $401,726 $1,052,463 $-



Carry Forward Budget Amendment

Fleet Replacement Program
4

Fund Revenues Plus (+)

Expenditures

Minus (-)

Expenditures

Governmental CIP $ - $6,748,824 $-

Solid Waste CIP - 225,854 -

Water & Sewer CIP - 500,113 -

Drainage CIP - 60,851 -

Drainage Fund 9,018 - -

Total $9,018 $7,535,642 $-



Carry Forward Budget Amendment

Capital Improvement Program
5

Fund Revenues Plus (+)

Expenditures

Minus (-)

Expenditures

Governmental CIP $- $1,305,585 $-

Water & Sewer CIP - 443,330 -

Drainage CIP - 453,098 -

Total $- $2,202,013 $-



Carry Forward Budget Amendment

Capital Improvement Program – Aviation
6

Fund Revenues Plus (+)

Expenditures

Minus (-)

Expenditures

Airport Improvement 

Grant (AIP) Fund

$1,916,149 $2,425,940 $-

Passenger Facility 

Charge (PFC) Fund

- 593,682 -

Total $1,916,149 $3,019,622 $-



Carry Forward Budget Amendment

Special Revenue Funds
7

Fund Revenues Plus (+)

Expenditures

Minus (-)

Expenditures

Hotel Occupancy Tax $- $74,043 $-

Law Enforcement Grant - 61,008 -

PD Federal Seizure - 42,800 -

HOME - 29,586 -

Total $- $207,437 $-



Carry Forward Budget Amendment

Summary
8

Fund Revenues Plus (+)

Expenditures

Minus (-)

Expenditures

Operational Funds $401,726 $1,052,463 $-

Fleet Replacement Program 9,018 7,535,642 -

CIP Funds - 2,202,013 -

CIP - Aviation 1,916,149 3,019,622 -

Special Revenue Funds - 207,437 -

Total $2,326,893 $14,017,177 $-



Programs & Grants
9

Description Revenues Plus (+)

Expenditures

Minus (-)

Expenditures

General Fund:

Silver Sneakers Program $7,650 $7,650 $-

Human Resources - 2,400 (2,400)

Total $7,650 $10,050 ($2,400)



Programs & Grants (cont’d)
10

Description Revenues Plus (+)

Expenditures

Minus (-)

Expenditures

Description Revenues Plus (+)

Expenditures

Minus (-)

Expenditures

Airport Improvement Grant 

Fund:

Grant match from PFC Fund ($695,000) $- ($695,000)

Total ($695,000) $- ($695,000)

Passenger Facility Charge 

(PFC) Fund:

Grant match to AIP Fund $- $495,000 ($695,000)

Total $- $495,000 ($695,000)



Programs & Grants (cont’d)
11

Description Revenues Plus (+)

Expenditures

Minus (-)

Expenditures

Description Revenues Plus (+)

Expenditures

Minus (-)

Expenditures

Law Enforcement Grant 

Fund:

JAG 2020 Grant $74,921 $74,921 -

Total $74,921 $74,921 -

Police Seizure Funds:

Federal & State Seizure Funds $2,450 $491,126 -

Total $2,450 $491,126 -



Reimbursements
12

Description Revenues Plus (+)

Expenditures

Minus (-)

Expenditures

General Fund:

Fire Deployments $177,047 $177,047 $-

Total $177,047 $177,047 $-

Solid Waste Fund:

TML Claim –

Transfer Station Fire

$309,362 $309,362 $-

Total $309,362 $309,362 $-



Water & Sewer Bond Issue
13

Description Revenues Plus (+)

Expenditures

Minus (-)

Expenditures

Bond Fund $22,231,476 $22,231,476 $-

Total $22,231,476 $22,231,476 $-

W&S Fund – Refunding $23,957,191 $23,957,191 $-

Total $23,957,191 $23,957,191 $-



Recommendation

City Council approve the ordinance amending the FY 

2021 Annual Budget.
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