
City Council

City of Killeen

Agenda

City Hall

Council Chambers

101 N. College Street

Killeen, Texas 76541

5:00 PMTuesday, July 7, 2020

Call to Order and Roll Call

___  Jose Segarra, Mayor      ___  Jim Kilpatrick  

___  Shirley Fleming ___  Butch Menking            

___  Steve Harris ___  Debbie Nash-King 

___  Gregory Johnson            ___  Juan Rivera

Invocation

Pledge of Allegiance

Approval of Agenda

Citizen Comments

This section allows members of the public to address the Council regarding any item(s), 

other than a public hearing item, on the agenda for Council’s consideration. Each person 

shall sign up in advance, may speak only one time, and such address shall be limited to 

three (3) minutes. The Presiding Officer may allow a one (1) minute extension, if 

requested at the end of the original three (3) minute period. No other extensions will be 

allowed.

Discussion Items

1. DS-20-049 City Manager Updates

· COVID 19 Update

2. DS-20-050 Discuss Water & Sewer Rate Study

PresentationAttachments:

3. DS-20-051 Discuss Boards and Commissions

PresentationAttachments:

4. DS-20-052 City Attorney Briefing on Pending or Anticipated Litigation

Minutes

5. MN-20-014 Consider Minutes of Regular City Council Meeting of June 23, 2020.
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July 7, 2020City Council Agenda

MinutesAttachments:

Resolutions

6. RS-20-061 A. Receive and Provide Overview of Fiscal Year 2021 Proposed Annual 

Budget and Plan of Municipal Services.

B. Set the Date of August 4, 2020, to Hold a Public Hearing on the Fiscal 

Year 2021 Annual Budget and Plan of Municipal Services.

7. RS-20-062 Consider a memorandum/resolution approving the selection of Lockton 

Dunning Benefits as the City’s consultant for the transition from fully insured 

to self-funded employee health care with total expense not to exceed 

$13,571 for FY20 and $81,429 for FY21.

Staff Report

Agreement

Presentation

Attachments:

8. RS-20-063 Consider a memorandum/resolution authorizing Web Benefits Design to 

provide employee benefits administration in an amount not to exceed a 

total of $61,450.

Staff Report

Agreement

Presentation

Attachments:

9. RS-20-064 Consider a memorandum/resolution approving Addendum No. 2 to Central 

Texas College (CTC) Lease at Skylark Field.

Staff Report

Agreement

Presentation

Attachments:

Adjournment

I certify that the above notice of meeting was posted on the Internet and on the bulletin 

boards at Killeen City Hall and at the Killeen Police Department on or before 5:00 p.m. 

on July 2, 2020.

_______________________________

Lucy C. Aldrich, City Secretary                                                      

                                          

The public is hereby informed that notices for City of Killeen meetings will no longer 

distinguish between matters to be discussed in open or closed session of a meeting.  

This practice is in accordance with rulings by the Texas Attorney General that, under the 

Texas Open Meetings Act, the City Council may convene a closed session to discuss 
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July 7, 2020City Council Agenda

any matter listed on the agenda, without prior or further notice, if the matter is one that 

the Open Meetings Act allows to be discussed in a closed session.

This meeting is being conducted in accordance with the Texas Open Meetings Law 

[V.T.C.A., Government Code, § 551.001 et seq.]. This meeting is being conducted in 

accordance with the Americans with Disabilities Act [42 USC 12101 (1991)].  The facility 

is wheelchair accessible and handicap parking is available.  Requests for sign 

interpretive services are available upon requests received at least 48 hours prior to the 

meeting.  To make arrangements for those services, please call 254-501-7700, City 

Manager's Office, or TDD 1-800-734-2989.

Notice of Meetings

The Mayor and/or City Council have been invited to attend and/or participate in the 

following meetings/conferences/events.  Although a quorum of the members of the City 

Council may or may not be available to attend this meeting, this notice is being posted 

to meet the requirements of the Texas Open Meetings Act and subsequent opinions of 

the Texas Attorney General's Office. No official action will be taken by Council.

Dedicated Service -- Every Day, for Everyone!
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WATER AND WASTEWATER UPDATE
CITY OF KILLEEN, TEXAS

July 7, 2020



NEWGEN STRATEGIES AND SOLUTIONS, LLC

KEY ISSUES – WATER 
AND WASTEWATER • Findings from 2020 Water/Sewer Rate Study

̶ Assuming ‘normalized’ consumption, the 
Utility’s revenues are insufficient, particularly 
revenues from water customers.

̶ Recommend City continue to carefully 
evaluate overall utility revenue performance 
and ensure rates remain sufficient, particularly 
in light of future capital improvements.

• Several rate structure changes recommended 
in 2016; no action taken
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3NEWGEN STRATEGIES AND SOLUTIONS, LLC

HISTORICAL 
MONTHLY 
BILL

• 1.51% Effective 
Annual Increase

• 5,000 Gallon Water 
and Wastewater 
Customer
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4NEWGEN STRATEGIES AND SOLUTIONS, LLC

HISTORICAL 
MONTHLY 
BILL

• 1.34% Effective 
Annual Increase

• 10,000 Gallon 
Water and 
Wastewater 
Customer
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5NEWGEN STRATEGIES AND SOLUTIONS, LLC

DEBT 
SERVICE 
COVERAGE
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66NEWGEN STRATEGIES AND SOLUTIONS, LLC

WATER AND 
WASTEWATER 
PERFORMANCE
UNDER CURRENT 
RATES

*$1.4 million in debt payments drops off in FY 2025.
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77NEWGEN STRATEGIES AND SOLUTIONS, LLC

WATER AND 
WASTEWATER 
PERFORMANCE
UNDER CURRENT 
RATES
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8NEWGEN STRATEGIES AND SOLUTIONS, LLC

CIP: WATER AND 
WASTEWATER 
ALLOCATION
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9NEWGEN STRATEGIES AND SOLUTIONS, LLC

CIP: FUNDING 
METHODS
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NEWGEN STRATEGIES AND SOLUTIONS, LLC

DISTRICT COSTS IN FY 2021 DRAFT BUDGET
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NEWGEN STRATEGIES AND SOLUTIONS, LLC

CURRENT RATE STRUCTURE EVALUATION

• Two Part Water Rate:

̶ Fixed Meter Charge based on Size

̶ 2,000 gallons in Fixed Bill

̶ Volumetric Charge which increases 
with use

Meter Charge (Includes 2,000 gal)

3/4 inch $ 12.70

1 inch 14.06

1 1/2 inch 17.47

2 inch 21.55

3 inch 31.09

4 inch 44.74

6 inch 79.83

8 inch 119.68

Volumetric Charge (per 1,000 gal)

2,000 – 25,000 $ 3.17

25,000 + 3.78
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NEWGEN STRATEGIES AND SOLUTIONS, LLC

CURRENT RATE STRUCTURE EVALUATION

• Two Part Sewer Rate:

̶ Fixed Base Charge

̶ 3,000 gallons in Fixed Bill

̶ Single Volumetric Charge; capped 
at 10K gallons for Residential; no 
cap for Commercial

̶ Residential Minimum Charge 
Includes $0.50 for Sewer Warranty

Base Charge (Includes 3,000 gal)

Residential $ 19.26

Volumetric Charge (per 1,000 gal)

3,000 – 10,000 gallons $ 3.80
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NEWGEN STRATEGIES AND SOLUTIONS, LLC

RATE AMENDMENTS PREVIOUSLY IDENTIFIED

Amend Rate Blocks

• Restructure Tier Rates to the following

̶ 2,001 – 15,000 gallons

̶ 15,001 – 30,000 gallons

̶ 30,001+ gallons

• Stronger Conservation Signal

• Additional Water Revenue, $225,000

• Revenue is Weather Dependent

Adjust Meter Charge to Recognize 
Demand

• AWWA Standard

• Impact on Schools, Commercial 
Business

• Plan to Implement 5-Year Phase-In 
Starting in FY 2023 with Full Phase-In 
by FY 2027

• Additional Water Revenue at Full 
Phase-In, $790,000

Note: Increases only proposed for FY 2021, except for meter equivalency changes.
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14NEWGEN STRATEGIES AND SOLUTIONS, LLC

MONTHLY 
RESIDENTIAL 
CUSTOMER 
BILL IMPACT

Current FY 2021

2,000 Gallons

Water $ 12.70 $ 14.16

Wastewater 19.26 19.26

Total $ 31.96 $ 33.42

Monthly Increase over Current $ 1.46

Percent Increase over Current 4.57%

5,000 Gallons

Water $ 22.21 $ 24.78

Wastewater 26.86 26.86

Total $ 49.07 $ 51.64

Monthly Increase over Current $ 2.57

Percent Increase over Current 5.24%
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15NEWGEN STRATEGIES AND SOLUTIONS, LLC

MONTHLY 
RESIDENTIAL 
CUSTOMER 
BILL IMPACT

Current FY 2021

10,000 Gallons

Water $ 38.06 $ 42.48

Wastewater (Capped at 10k) 45.86 45.86

Total $ 83.92 $ 88.34

Monthly Increase over Current $ 4.42

Percent Increase over Current 5.27%

20,000 Gallons

Water $ 69.76 $ 81.28

Wastewater (Capped at 10k) 45.86 45.86

Total $ 115.62 $ 127.14

Monthly Increase over Current $ 11.52

Percent Increase over Current 9.96%
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16NEWGEN STRATEGIES AND SOLUTIONS, LLC

MONTHLY 
RESIDENTIAL 
CUSTOMER 
BILL IMPACT

Current FY 2021

25,000 Gallons

Water $ 85.61 $ 102.38

Wastewater (Capped at 10k) 45.86 45.86

Total $ 131.47 $ 148.24

Monthly Increase over Current $ 16.77

Percent Increase over Current 12.76%

30,000 Gallons

Water $ 104.51 $ 123.48

Wastewater (Capped at 10k) 45.86 45.86

Total $ 150.37 $ 169.34

Monthly Increase over Current $ 18.97

Percent Increase over Current 12.62%
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17NEWGEN STRATEGIES AND SOLUTIONS, LLC

RECOMMENDED 
WATER RATE 
ACTION

Water Rate Revenue 
Increase = 12.89%

Residential Commercial

Current FY 2021 Current FY 2021

Meter Charge (includes 2,000 gal)

3/4 inch $ 12.70 $ 14.16 $ 13.15 $ 14.66

1 inch 14.06 15.68 14.60 16.28

1 1/2 inch 17.47 19.48 18.13 20.21

2 inch 21.55 24.03 22.38 24.95

3 inch 31.09 34.66 32.30 36.01

4 inch 44.74 49.88 46.49 51.83

6 inch 79.83 89.01 82.98 92.51

8 inch 119.68 133.44 124.56 138.86

Volumetric Charge (per 1,000 gal)

2,000 – 15,000 $ 3.17 $ 3.54

15,000 – 25,000 3.17 4.22

25,000 – 30,000 3.78 4.22

30,000 + 3.78 5.03

2,000 + $ 3.28 $ 3.66
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18NEWGEN STRATEGIES AND SOLUTIONS, LLC

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

Meter Charge (includes 2,000 gal)

3/4 inch $ 14.16 $ 14.16 $ 14.16 $ 14.16 $ 14.16 $ 14.16

1 inch 15.68 16.05 17.94 19.82 21.71 23.60

1 1/2 inch 19.48 20.77 27.38 33.98 40.59 47.20

2 inch 24.03 26.43 38.70 50.98 63.25 75.52

3 inch 34.66 39.65 65.14 90.62 116.11 141.60

4 inch 49.88 58.53 102.90 147.26 191.63 236.00

6 inch 89.01 105.73 197.30 288.86 380.43 472.00

8 inch 133.44 162.37 310.58 458.78 606.99 755.20

5-YEAR METER 
EQUIVALENCY 
PHASE-IN 
(RESIDENTIAL)

Note: This assumes no other overall rate increases.
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19NEWGEN STRATEGIES AND SOLUTIONS, LLC

FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

Meter Charge (includes 2,000 gal)

3/4 inch $ 14.66 $ 14.66 $ 14.66 $ 14.66 $ 14.66 $ 14.66

1 inch 16.28 16.61 18.57 20.52 22.48 24.43

1 1/2 inch 20.21 21.50 28.34 35.18 42.03 48.87

2 inch 24.95 27.37 40.07 52.78 65.48 78.19

3 inch 36.01 41.05 67.44 93.82 120.21 146.60

4 inch 51.83 60.59 106.53 152.46 198.40 244.33

6 inch 92.51 109.46 204.26 299.06 393.87 488.67

8 inch 138.86 168.10 321.54 474.98 628.43 781.87

5-YEAR METER 
EQUIVALENCY 
PHASE-IN 
(COMMERCIAL)

Note: This assumes no other overall rate increases.
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20NEWGEN STRATEGIES AND SOLUTIONS, LLC

CUSTOMERS 
PER METER 
SIZE (AS OF 
DECEMBER 
2019)

Meter Size Residential Commercial

3/4 inch 47,933 1,579

1 inch 154 535

1 1/2 inch 21 280

2 inch 49 410

3 inch 0 41

4 inch 0 19

6 inch 0 6

8 inch 0 0

Total 48,157 2,870
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2121NEWGEN STRATEGIES AND SOLUTIONS, LLC

RECOMMENDED 
SEWER RATE 
ACTION

Current FY 2021

Base Charge (includes 3,000 gal)

Residential* $ 19.26 $ 19.26

Commercial 19.15 19.15

Volumetric Charge (per 1,000 gal)

3,000 – 10,000 $ 3.80 $ 3.80

10,000 + (Com Only) 3.80 3.80

Overall Rate Increase 0.00%

*Residential minimum charge includes $0.50 for Sewer Warranty. 
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2222NEWGEN STRATEGIES AND SOLUTIONS, LLC

DEBT 
SERVICE 
COVERAGE
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2323NEWGEN STRATEGIES AND SOLUTIONS, LLC

WATER AND 
WASTEWATER 
PERFORMANCE
UNDER 
PROPOSED RATES

Note: Excess working capital is used to fund PayGo projects.

23



2424NEWGEN STRATEGIES AND SOLUTIONS, LLC

WATER AND 
WASTEWATER 
PERFORMANCE
UNDER 
PROPOSED RATES
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NEWGEN STRATEGIES AND SOLUTIONS, LLC

RECOMMENDATIONS

• Rate increase only in FY 2021

• Rates and sufficiency need to be reviewed each year

• Smaller increases could be needed in later years to prevent one large 
increase in the future
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NEWGEN STRATEGIES AND SOLUTIONS, LLC

5,000 GALLON 
MONTHLY BILL 
COMPARISON 
(BENCHMARK)
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NEWGEN STRATEGIES AND SOLUTIONS, LLC

5,000 GALLON 
MONTHLY BILL 
COMPARISON 
(LOCAL)
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NEWGEN STRATEGIES AND SOLUTIONS, LLC

10,000 GALLON 
MONTHLY BILL 
COMPARISON 
(BENCHMARK)

28



NEWGEN STRATEGIES AND SOLUTIONS, LLC

10,000 GALLON 
MONTHLY BILL 
COMPARISON 
(LOCAL)

29



QUESTIONS / DISCUSSION
CHRIS EKRUT, DIRECTOR

972-232-2234
CEKRUT@NEWGENSTRATEGIES.NET



NEWGEN STRATEGIES AND SOLUTIONS, LLC

CAPITAL PROJECTS
Project Funding FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Water Line Rehabilitation; Phase 1-4 W&S CIP Fund $ 1,270,750 $ 1,270,750 $ 1,270,750 $ 1,270,750

Pump Station #2 Rehabilitation W&S CIP Fund 1,695,400

Airport Pump Station Rehabilitation W&S CIP Fund 138,000

Water Meter Replacement Program W&S CIP Fund 500,000

Sewer Line Rehabilitation; Phase 5 (2012 MP) W&S CIP Fund 800,000

Sewer Line Rehabilitation; Phase 1-4 (2020 MP) W&S CIP Fund 1,653,875 1,653,875 1,653,875 1,653,875

Flow Monitoring and I/I Study W&S CIP Fund 240,000

Lift Station #6 Rehabilitation W&S CIP Fund 1,242,000

Lift Station #1 Rehabilitation W&S CIP Fund 690,000

Downtown Rehab W&S CIP Fund 1,000,000

Chaparral Rd WW Improvements 2020 Bond 1,840,000

Park Street Booster Pump Station 2020 Bond 931,040

South Water Supply - 24 Inch Hwy 195 Waterline 2020 Bond 908,500 1,000,000 3,808,000 2,000,000

Hwy 195 Ground Storage Tank 2020 Bond 289,800 300,000 1,000,000 632,000

South Water Supply - Chaparral Elevated Storage Tank 2020 Bond 1,000,000 1,864,000 1,000,000

South Water Supply - Chaparral Pump Station 2020 Bond 448,500 500,000 1,195,200 2,000,000 500,000
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BOARDS AND COMMISSIONS

July 7, 2020DS-20-051



Boards and Commissions
2

 Request for information on which boards and 

commissions have responsibilities to report to the 

City Council and when those reports occur.

 Presentation will cover boards and commissions with 

citizen appointments.



Animal Advisory Committee
3

 Texas Health and Safety Code, Sec. 823.005. Advisory 

Committee. (Chapter covers animal shelters)

(a) The governing body of a county or municipality in which an 

animal shelter is located shall appoint an advisory committee to assist 

in complying with the requirements of this chapter.

 Sec. 6-34. Animal advisory committee.

The animal advisory committee shall advise and make 

recommendations to the city council pertaining to animals and this 

chapter. 



Arts Commission
4

 Sec. 2-132.  Hotel/Motel Tax Allocation.

(e) The arts commission shall submit to the city council its 

recommendations for the allocation of funding for the arts under 
V.T.C.A., Tax Code ch. 351, as amended, regarding the use of 
municipal hotel occupancy tax revenue. 

(f) Additionally, the arts commission shall make 
recommendations to the city council on long-range goals for the 
development of tourism and the convention and hotel industry through 
use of funding for the arts under V.T.C.A., Tax Code ch. 351. 



Arts Commission (continued)
5

 Sec. 2-133. Community encouragement of the arts and 

producing of activities.

(b) The arts commission shall submit an annual advisory report 

to the city council prior to the council's budget consideration, 

recommending actions to be taken by the community and the city 

council to advance art and culture within the city. 



Audit Committee
6

 Originally a committee of city councilmembers. In 2016, two 

citizen members were added.

 Duties to the City Council from committee charter:

 Recommend to the City Council the selection of the external 

audit firm and approve any discharge of auditors when 

circumstances warrant.



Audit Committee (continued) 
7

 Recommend to the City Council the approval of the 

independent auditor’s reports.

 Ensure that the Audit Committee Charter accurately 

reflects the activities of the Committee and obtain 

approval from the City Council at least biennially.



Bell County Health District Board
8

 City appoints 2 members based on population

 1994 Cooperative Agreement

4.9.3. Annual Report

Not later than December 31st of each year, the Health Board shall 

approve and send to the Members and Annual Report. The Annual report 

shall include a summary of the Health District’s activities in the most recent 

fiscal year, a record of attendance, recommendations for changes in the 

operation of the Health District, the financial report and audit, and such 

other matters deemed appropriate by the Health Board.



Board of Adjustment – Construction 
9

 The board primarily hears appeals and requests for 
variances from the orders of the Building Official.

 Sec. 8-42. Advisory responsibility.

The board shall submit to the city council such recommendations for the 
adoption of the construction codes as it may from time to time deem 
necessary and to establish the minimum requirements to safeguard the 
public health, safety and general welfare, and provide safety to life 
and property from fire and other hazards attributed to the built 
environment. 



Community Development Advisory Committee
10

 Duties to the City Council from the Citizen 

Participation Plan:

 Evaluate and recommend proposals from community 

organizations requesting funding and assistance;

 Develop goals for housing assistance by type and 

location in the Consolidated Plan and making 

recommendations to the City Council.



Heritage Preservation Board
11

 31-824. Powers of the HPB.

 D. To provide input to the city council towards safeguarding 

the heritage of the city through the protection of its historic 

resources, buildings, structures, objects, cultural resources or 

sites of significance; 

 F. To make recommendations to staff, the planning & zoning 

commission and the city council on designations, policies and 

ordinances that may encourage historic preservation; 



Heritage Preservation Board (cont.)
12

 H. To provide input to staff, the planning & zoning 
commission , and the city council on matters concerning the 
overall development of the city's historic preservation 
program; 

 I. To make recommendations to the city council on the 
development of, and to administer, all city-sponsored 
preservation incentive programs; 

 P. Recommend to the city council the purchase of interests in 
property for purposes of preserving the city's cultural 
resources; 



Heritage Preservation Board (cont.)
13

 Q. Investigate and report to the city council on the use of 
federal, state, local, or private funding sources and 
mechanisms available to promote the preservation of the 
city's cultural resources; 

 R. Recommend to the planning and zoning commission and 
the city council changes to the code of ordinances to 
reinforce the purpose of historic preservation; 

 T. To perform any other functions related to the mission of 
the board as requested by the city council. 



Heritage Preservation Board (cont.)
14

 Sec. 31-826: the Heritage Preservation Officer is to provide 

“regular updates” to the City Council on board activities.

 Sec. 31-827. Design Guidelines.

 From time to time, the HPB may recommend changes to the 

design guidelines to the city council, provided that no 

changes in the guidelines shall take effect until adopted by 

resolution of the city council. 



Killeen Housing Authority
15

 Texas Local Government Code, Sec. 392.062. 
Reports. 

 (a) At least once a year, each housing authority shall file a 
report of its activities for the preceding year and make 
recommendations for additional legislation or other action it 
considers necessary to carry out the purposes of this 
chapter.

 (b) A municipal housing authority shall file the report with 
the clerk of the municipality. 



Planning and Zoning Commission
16

 Texas Local Government Code, 211.007(a) 

Zoning Commission.

To exercise the powers authorized by this subchapter, 

the governing body of a home-rule municipality shall 

appoint a zoning commission.

 City Council has requested quarterly updates from 

the Planning and Zoning Commission.



Recreation Services Advisory Board
17

 Created in April 2020

 Sec. 19-42. Establishment of Rec Services Board.

 The board shall, when tasked by the city council, act in an 
advisory capacity to the city council with advice and 
recommendations on policies, rules, programs and 
regulations relating to the administration of the public park 
and recreation facilities. The board shall provide advisory 
oversight of public playgrounds, athletic fields, walking trails, 
recreation centers/facilities, golf course, cemetery, trees and 
tree care and other facilities and activities on any of the 
properties owned or controlled by the city. 



Senior Citizens Advisory Board
18

 Bylaws adopted most recently:

 MISSION: To provide advice and assistance to the City 

Council regarding senior citizen services, activities, and 

opportunities that would serve to promote healthy 

aging, independence, well-being, and recreation of the 

senior citizens to keep them active and involved in the 

life of the community. 



Senior Citizens Advisory Board (cont)
19

 Purpose and Functions

 Section 3. To report annually, in writing, to the City 

Council concerning any issue deemed prudent, at the 

request of the City Council or at the initiative of the 

Board. 



Tax Increment Reinvestment Zone #2
20

 Ordinance 08-089

The Board of Directors shall make recommendations to 

the City Council concerning the administration of the Zone. 



Youth Advisory Commission
21

 YAC Bylaws

Section 8. By May 31st of each year, the Commission shall submit 

to City Council a written report of its activities for the previous 

year and an annual plan of work for the ensuing year. 



Others
22

 No Reporting Required

 Bell County Appraisal District

 Board of Adjustments – Aviation 

 Board of Adjustments – Fire

 Board of Adjustments – Zoning 

 Civil Service Commission

 Killeen Volunteers, Inc.

 Currently Dormant

 Capital Improvement Advisory Committee 

 Killeen Sister Cities
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City of Killeen 
Regular City Council Meeting 

Killeen City Hall 
June 23, 2020 at 5:00 p.m. 

 
Presiding: Mayor Jose Segarra 
 
Attending: Mayor Pro Tem Jim Kilpatrick (via video conference), Councilmembers Butch 

Menking, Juan Rivera, Gregory Johnson, Shirley Fleming (via video conference), 
Debbie Nash-King (via video conference) and Steve Harris.  

 
Also attending were City Manager Kent Cagle, City Attorney Traci Briggs, City 
Secretary Lucy Aldrich, and Sergeant-at-Arms Cole. 
 

Councilmember Harris gave the invocation; and Mayor Pro Tem Kilpatrick led everyone in the 
Pledge of Allegiance. 
 

Approval of Agenda 
 
Motion was made by Mayor Pro Tem Kilpatrick to approve the agenda moving Agenda Items DS-
20-047 and DS-20-048 to the end of the agenda following Agenda Item OR-20-013 .  Motion was 
seconded by Councilmember Fleming. The motion carried unanimously. 

 
Presentations 

 
PR-20-005 COVID-19 Community Task Force Presentation 
 Ms. Angenet Wilkerson, a representative from the Bell County COVID-19 

Community Task Force identified the members of the task force and their goal, 
which is to ensure there are no racial disparities associated with the number of 
cases and fatalities found among densely populated, predominately black 
communities within the Bell County area. 

 
Citizens Petitions 

 
CP-20-005 Jonathan Hildner - No Knock Warrants 
 Mr. Hldner spoke against the use of no knock warrants in the City. 
 
CP-20-006 Jumeka Reed - Eliminating No Knock Warrants 
 Ms. Reed spoke against the use of no knock warrants in the City. 
 
CP-20-007 Mary Gadson - No Knock Warrants 
 Ms. Gadson spoke against the use of no knock warrants in the City. 
 
CP-20-008 Ken Wilkerson - No Knock Warrants 
 Mr. Wilkerson spoke against the use of no knock warrants in the City. 

Citizen Comments 
 
No citizens signed up to speak on agenda items. 
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Discussion Items 
 
DS-20-045 Discuss and Consider Future City Council Meetings 

Mayor Pro Tem Kilpatrick made a motion of direction to continue holding the 
council meetings every other week through the month of July.  The motion of 
direction was seconded by Councilmember Rivera.  Following further discussions, it 
was decided to vote on conducting two July meetings, one on July 7 and a second 
one on July 21.  The motion to conduct meetings on July 7 and July 21 carried 6 to 
1 with Councilmember Johnson in opposition. 

 
DS-20-046 City Manager Updates (COVID 19 Update) 

Staff Comments:  Kent Cagle, City Manager 
Mr. Cagle gave a current update on COVID 19 and its impact to the city. 
 

THE NEXT TWO AGENDA ITEMS WERE MOVED TO FOLLOW THE LAST AGENDA ITEM 
(OR-20-013) 

 
DS-20-047 Discuss the Potential Purchase, Sale, Lease or Value of Real Property 
  
DS-20-048 Receive a briefing from the City Attorney regarding Pending or Contemplated 

Litigation 
 

Councilmember Requests for Future Agenda Items 
 
RQ-20-005 Future Agenda Item Requests: 

Animal Shelter and Other Advisory Committees Who Are Designated to Report 
Directly to the City Council 
 
Councilmember Harris made a motion of direction for the City Manager to bring 
back a briefing that identifies which committees appointed by City Council should 
be reporting recurring updates to City Council.  The motion of direction was 
seconded by Mayor Pro Tem Kilpatrick.  The motion carried unanimously. 

 
Minutes 

 

Motion was made by Councilmember Menking to approve the minutes of the June 9, 2020 
Regular City Council Meeting.  Motion was seconded by Councilmember Rivera.  Motion carried 
unanimously. 
 

Resolutions 
 
RS-20-056 Consider a memorandum/resolution to recommend to the Employee Benefits Trust 

the selection of employee medical and dental insurance benefits effective October 
1, 2020. 
Staff Comments:  Kate McDaniel, Assistant Director of Human Resources 
The City currently has 927 employees participating in the City’s medical plans and 
1,157 employees participating in dental plans.  The current providers for these 
coverages are United Healthcare and Lincoln respectively.  Due to the current 
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benefit marketplace and the City’s recent experience with high benefit utilization, 
the City sought renewal information for the coming fiscal year versus requesting 
bids from multiple vendors.  The City will continue to contribute to employee 
medical and dental plan premiums.  However, FY2021 will have varying medical 
contribution plans to better absorb increases for employees.  Ms. McDaniel noted 
that following the posting of City Council packets, staff was notified of a change to 
the Medical Plan 1: HDHP.  The supporting documents in the packet indicated the 
HDHP would not have any plan changes, however, due to IRS regulations, the 
HDHP current individual deductible cost would increase $100.00 and the family 
deductible cost would increase $200.00.  An additional change to what was 
published in City Council packets includes the specialist co-pay for Plan 2 which will 
be changing from $35 to $75 not $35 to $50.  No employee will have an increase 
of more than $17 per month for their medical premiums, no matter which plan is 
selected.  The City will increase its monthly contribution towards the medical HSA 
for Plan 1 from $86.46 to $112.75 and the dental premiums from $22.98 to 
$24.70.  All other ancillary products will renew without an increase to premiums 
unless age dictates an increase.  City staff recommends that the City Council 
recommend to the Employee Benefits Trust to renew with United Healthcare for 
the employee medical plans with a premium increase of 9.6% and with Lincoln for 
employee dental plans with a premium increase of 7.5% for benefits effective 
October 1, 2020. 
 

Motion was made by Councilmember Rivera to approve RS-20-056.  Motion was seconded by 
Councilmember Menking.  Motion carried 4 to 3 with Councilmember Johnson, Councilmember 
Fleming and Councilmember Nash-King in opposition. 
 
 

Mayor Segarra recessed the meeting at 6:08 p.m. in order to conduct the Employee 
Benefits Trust meeting. 

 
Mayor Segarra opened the Regular City Council meeting at 6:16 p.m. to continue with the 
remaining agenda items. 

 
 
RS-20-057 Consider a memorandum/resolution authorizing Professional Services Agreements 

with Kimley-Horn and Associates, Inc. in the amount of $69,750 for the design of 
the Clear Creek Road and Bunny Trail Intersection Signalization and W. Elms Road 
and Tallwood Drive Intersection Signalization Projects. 
Staff Comments:  Danielle Singh, Executive Director of Public Works 
The 5-Year Capital Improvement Program included two traffic signal projects in 
FY2020; SH-201/Clear Creek Road and Bunny Trail, and W. Elms Road and 
Tallwood Drive.  Traffic studies indicate that signals are warranted at both of these 
intersections.  Kimley-Horn and Associates, Inc. have been selected for design 
services based on experience and expertise.  Funds are available in the FY2020 
budget for both design and construction.  City staff recommends that City Council 
authorize the City Manager or his designee to enter into professional service 
agreements with Kimley-Horn and Associates, Inc. in the total amount of $69,750 
for the design and construction administration services of the Clear Creek Road 
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and Bunny Trail intersection signalization and the W. Elms Road and Tallwood 
Drive intersection signalization projects and to execute any and all changes within 
the amounts set by the State and local law. 
 

Motion was made by Councilmember Johnson to approve RS-20-057.  Motion was seconded by 
Councilmember Nash-King.  Motion carried 5 to 2 with Mayor Pro Tem Kilpatrick and 
Councilmember Fleming in opposition. 
 
RS-20-058 Consider a memorandum/resolution authorizing the purchase of Cisco Unified 

Communications Manager and Flex Support Plan in an amount not to exceed 
$126,535.   
Staff Comments:  Willie Resto, Executive Director of Information Technology 
The City purchased its current phone system, Cisco Call Manager, in 2004, and 
performed the last software upgrade in 2015.  The current system is nearing its 
end of life and will no longer be supported for security patches and upgrades or 
hardware replacements.  The Cisco Enterprise Flex agreement provides support for 
hardware and software for the call manager for three years.  The cost of the 
hardware equipment upgrade is $95,797.95 and is a one-time expense.  The Flex 
Plan will cost $92,210.25, over a three-year period ($30,736.75 each year).  The 
cost per fiscal year will be: FY20 - $126,534.70; FY21 - $30,736.75; and FY22 - 
$30,736.75.  Staff recommends that the City Council authorize the City Manager to 
execute the Statement of Work for the purchase of Cisco Unified Communications 
Manager and the Software as a Service Agreement for the purchase of a Flex 
Support Plan from Netsync Network Solutions, and that the City Manager or 
designee be expressly authorized to execute any and all change orders within the 
amounts set by State and local law.   
 

Motion was made by Councilmember Johnson to approve RS-20-058.  Motion was seconded by 
Councilmember Nash-King.  Motion carried unanimously. 
 
RS-20-059 Consider a memorandum/resolution accepting the FY20 Coronavirus Emergency 

Supplemental Grant from the Department of Justice.   
Staff Comments:  Peter Perez, Emergency Management Coordinator 
The Department of Justice (DOJ) has issued the Coronavirus Emergency 
Supplemental Funding (CESF) Grant in response to the Coronavirus-19 pandemic.  
Funds can be used for preventing, preparing for, and responding to the pandemic.  
The City of Killeen was 1 of 120 municipalities in Texas that received a direct 
allocation award.  The total grant amount is $230,937 with no matching funds.  
The grant project budget includes police overtime, police social distance system, 
police P-100 masks & filters, Emergency Operations Center social distance system 
and traffic digital message boards.  City staff recommends that City Council accept 
the grant and authorize the City Manager, or designee, to execute the necessary 
grant documents and all amendments within amounts set by the DOJ, State and 
local law. 
 

Motion was made by Councilmember Nash-King to approve RS-20-059.  Motion was seconded by 
Councilmember Fleming.  Motion carried 6 to 1 with Councilmember Fleming in opposition. 
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RS-20-060 Consider a memorandum/resolution to renew the agreement with Belt Harris 
Pechacek, LLLP to provide auditing services for the fiscal year ending September 
30, 2020. 
Staff Comments:  Jon Locke, Executive Director of Finance 
The City Charter and the Financial Governance Policy requires City Council to 
designate a Certified Public Accountant to perform the City’s annual audit.  The 
City must change auditors no later than every five years.  City Council awarded the 
auditing services agreement to Belt Harris Pechacek, LLLP on August 8, 2017, the 
initial agreement was for the audit of fiscal years 2017 and 2018, with the option 
to renew for three additional fiscal years.  The estimated audit cost for FY20 is 
$143,140.  The audit committee met on June 4, 2020 and voted to recommend to 
City Council the appointment of Belt Harris Pechacek, LLLP for the FY 2020 audit.  
City staff and the audit committee recommend that the City Council renew the 
agreement with Belt Harris Pechacek, LLLP to provide auditing services for the 
fiscal year ending September 30, 2020. 
 

Motion was made by Councilmember Menking to approve RS-20-060.  Motion was seconded by 
Councilmember Nash-King.  Motion carried unanimously. 
 

Ordinances 
 
OR-20-012 Consider an ordinance authorizing the issuance of City of Killeen, Texas, Limited 

Tax Note, Series 2020 for Fire Department equipment. 
 

The City Secretary read the caption of the ordinance. 
ORDINANCE AUTHORIZING THE ISSUANCE OF CITY OF KILLEEN, TEXAS LIMITED 
TAX NOTE, SERIES 2020; PRESCRIBING THE FORM OF THE NOTE; LEVYING AN 
AD VALOREM TAX TO PAY THE NOTE; AWARDING THE SALE THEREOF; AND 
ENACTING OTHER PROVISIONS RELATING THERETO. 

 
Staff Comments:  Jon Locke, Executive Director of Finance 
City Council discussed the issuance of limited tax notes during their June 9, 2020 
Regular City Council meeting.  This ordinance is for the issuance of a limited tax 
note to purchase fire replacement vehicles and associated equipment.  The Fire 
Department has 15 large vehicles and 8 of these vehicles are past their scheduled 
replacement date.  The tax note will purchase 5 of the 8 vehicles that are behind 
schedule.  The Texas Government Code, Chapter 1431, and the City’s Financial 
Governance Policy authorize the issuance of tax notes.  Banks received a term 
sheet with details of the $4.9 million purchase of fire equipment.  Seven (7) bids 
were submitted.  Upon review of the bids, JP Morgan Chase has been identified as 
the winning bid providing the best rate at 1.27%.  The tax note will be paid over 
seven years at approximately $735,000 annually.  The payments will be made from 
the accumulated fund balance in the Debt Service Fund.  There is no change to the 
tax rate from issuance of this tax note.  City staff recommends that City Council 
approve the ordinance authorizing the issuance of Limited Tax Note, Series 2020. 
 

Motion was made by Councilmember Nash-King to approve OR-20-012.  Motion was seconded by 
Councilmember Rivera.  Motion carried unanimously. 
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OR-20-013 Consider an ordinance approving a written service agreement and the annexation 

of approximately 5.811 acres of land lying contiguous to the existing city limits 
along the north right-of-way of Chaparral Road, and approximately 310’ east of the 
Heritage Oaks subdivision, Killeen, Texas. 

 
The City Secretary read the caption of the ordinance. 
AN ORDINANCE EXTENDING THE CORPORATE LIMITS OF THE CITY OF KILLEEN,  
BELL COUNTY, TEXAS, TO INCLUDE A 5.811 ACRES TRACT OF LAND LYING 
ADJACENT TO THE PRESENT CITY LIMITS AND MORE ACCURATELY DESCRIBED 
HEREIN; DECLARING SAID LAND TO BE A PART OF SAID CITY; DECLARING SAID 
LAND AND ITS INHABITANTS AND ANY FUTURE INHABITANTS OF SAID LAND TO 
BE ENTITLED TO ALL THE RIGHTS AND PRIVILEGES OF OTHER LANDS AND 
CITIZENS OF THE CITY AND TO BE BOUND BY THE ACTS AND ORDINANCES OF 
THE CITY; EXTENDING DISTRICT BOUNDARIES; PROVIDING FOR A 
SEVERABILITY CLAUSE; PROVIDING FOR THE REPEAL OF CONFLICTING 
PROVISIONS; PROVIDING A SAVINGS CLAUSE; PROVIDING FOR PUBLICATION 
AND EFFECTIVE DATE. 
 
Staff Comments:  Tony McIlwain, Executive Director of Planning 
During the April 28, 2020, City Council meeting, the City Council directed the City 
Manager to negotiate and execute a written service agreement for the provisions 
of municipal services in the area identified in the voluntary annexation petition 
received from Gary Purser, Jr.  This area is 5.811 acres of land lying contiguous to 
the existing city limits, along the north right-of-way of Chaparral Road, 
approximately 310’ east of Heritage Oaks Subdivision.  In accordance with Local 
Government Code 43.0672, the agreement has been executed and includes: a list 
of each service the city will provide on the effective date of the annexation; and a 
schedule that includes the period within which the city will provide each service 
that is not provided on the effective date of the annexation.  Additionally, all public 
notice requirements have been met.  City staff recommends that the City Council 
approve the written service agreement and the annexation ordinance.  
 

Motion was made by Councilmember Johnson to approve OR-20-013.  Motion was seconded by 
Councilmember Menking.  Motion carried 6 to 1 with Councilmember Fleming in opposition. 
 
DS-20-047 Discuss the Potential Purchase, Sale, Lease or Value of Real Property 
DS-20-048 City Attorney Briefing on Pending or Anticipated Litigation 
 
 DS-20-047 and DS-20-048 are Executive Session items and will be discussed in a 

closed meeting. 
 
 At 7:35 p.m., Mayor Segarra called for City Council to recess the meeting to 

Executive Session. 
 

At 8:22 p.m., Mayor Segarra reconvened the City Council meeting. 
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Adjournment 
 
With no further business, upon motion being made by Councilmember Rivera, seconded by 
Councilmember Harris, and unanimously approved, the meeting was adjourned at 8:22 p.m. 
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                                                                   STAFF REPORT 

 

DATE:  July 7, 2020 
  
TO:  Kent Cagle, City Manager  
  
FROM: Eva Bark, Executive Director of Human Resources 
  
SUBJECT: PROFESSIONAL SERVICES AGREEMENT WITH LOCKTON DUNNING 

BENEFITS FOR SELF-FUNDING CONSULTING SERVICES 
 
 
BACKGROUND AND FINDINGS: 
  
The City of Killeen would like to transition to a self-funded employee health insurance platform.  
To best accomplish this, the City of Killeen is seeking a consultant who can assist with an effective 
and successful transition. 
  
City staff has utilized the RFQ process to identify the firm with whom to partner.  This RFQ was 
designed to select a qualified, innovative self-funding consultant who has a proven track record 
of providing effective services in transitioning public employers to the self-funded health insurance 
platform.   
  
Purchasing staff distributed the RFQ to interested entities, posted the RFQ on the City website, 
DemandStar, and the State of Texas ESBD (Electronic State Business Daily), and advertised in 
the Killeen Daily Herald.  Six (6) entities submitted proposals:   BKCW Insurance, McGriff, HUB 
International, Gallagher Benefits Services Inc., Holmes Murphy, and Lockton Dunning Benefits.  
As part of the RFQ process, entities were asked to describe their scope of services related to self-
funded insurance, self-funding transition consulting, and their experience working with public 
sector entities.  
  
A group of City of Killeen staff from the Finance and Human Resources Departments utilized the 
following criteria to evaluate proposals submitted by these six entities: 
  
  Qualifications/Experience (40%) 
  Methodology to Achieve End Result (40%) 
  Completeness of Proposal (20%) 
  
After a thorough analysis of the proposals received, it is recommended that the City Council 
authorize the City of Manager to enter into an agreement with Lockton Dunning Benefits to serve 
as the self-funding benefit consultant to assist the City in transitioning to self-funded health 
insurance. 
   
 
 
 



                                                                                                                

THE ALTERNATIVES CONSIDERED: 
  
Alternatives considered:  (1) keep the current health care consultant to assist with the transition 
to self-funding; (2) consider Lockton Dunning Benefits to provide self-fund consulting services for 
the City of Killeen.  
  
Which alternative is recommended? Why? 
  
Staff recommends alternative 2.  The City will be separating services with its current health care 
consultant at the end of the current fiscal year. 

  
CONFORMITY TO CITY POLICY: 
  
Yes 
  
FINANCIAL IMPACT: 
  
Funding for these services are available in account 010-2305-418.47-01 $13,571 for FY20 and 
$81,429 for FY21.  
  
What is the amount of the expenditure in the current fiscal year? For future years? 
  
$13,571 for FY20 and $81,429 for FY21  
  
Is this a one-time or recurring expenditure? 
  
One-time 
  
Is this expenditure budgeted? 
  
Yes 
  
If not, where will the money come from? 
  
N/A 
  
Is there a sufficient amount in the budgeted line-item for this expenditure? 
  
Yes, upon approval of the FY 2021 Budget. 
  
RECOMMENDATION: 
  
It is recommended that City Council approve the selection of Lockton Dunning Benefits as the 
provider for self-funding consultant services, effective August 1, 2020, with total expense not to 
exceed $13,571 for FY20 and $81,429 for FY21, and authorize the City Manager to execute any 
and all necessary change orders in accordance with state and local law. 
  
 
 



                                                                                                                

DEPARTMENTAL CLEARANCES:  
  
Finance 
Legal 
  
ATTACHED SUPPORTING DOCUMENTS: 
  
Agreement 
Certificate of Interested Parties 
 































July 7, 2020

SELECTION OF BENEFITS 

CONSULTANT RFQ 20-13
RS-20-062



Background

 The City currently has a fully-insured health insurance 
platform.

 Our goal is to transition to a self-funded employee 
insurance platform.

 This selection process was an effort to select a qualified, 
innovative benefits consultant, with effective and 
reputable services, who specializes in providing effective 
strategies to transition to a self-funded insurance 
platform. 

2



Benefits of Self-Funding 

 Allows the City to customize our healthcare plan to meet the 
specific health care needs of our workforce, as opposed to 
purchasing a “boxed” healthcare plan.

 The City maintains control over the health plan reserves.

 The City will not have to pre-pay for coverage/premiums, 
thereby providing for improved cash flow.

 Self Funded Plans are not subject to state health insurance 
premium taxes, which are generally 2-6 percent of the 
premium's dollar value.

3



Proposal Process

 Proposals solicited to find best benefits consultant.

 Six (6) proposals were received in response.

 Review committee composed of personnel from Human 

Resources and Finance departments.

 Scored based on criteria including:

 Qualifications/Experience (40%)

 Methodology to Achieve End Result (40%)

 Completeness of Proposal (20%)

4



Proposal Process

 Narrowed the list to three finalists who scored 

similarly based on evaluation results. 

 Interviewed the top finalists.

 Chose the entity who best met the needs of the City 

based on their qualifications and experience. 

5



Financial Impact

 The financial impact is a total of $95,000

 In FY20 a total of $13,571

 In FY21 a total of $81,429

6



Alternatives Considered

 Keep the current benefits consultant to assist 

with the transition of self-funding. 

 Consider selection of another benefits 

consultant to provide self-funding consulting 

services. 

7



Recommendation

 Staff recommends City Council award the proposal to 

Lockton Dunning Benefits, benefits consultant, who 

specializes in providing effective strategies to 

transition to a self-funded insurance platform, 

effective August 1, 2020.

8
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                                                                   STAFF REPORT 

 

DATE:  July 7, 2020 
  
TO:  Kent Cagle, City Manager 
  
FROM:  Eva Bark, Executive Director of Human Resources 
  
SUBJECT: PROFESSIONAL SERVICES AGREEMENT WITH WEB BENEFITS DESIGN 

FOR THE ADMINISTRATION OF EMPLOYEE BENEFITS ONLINE 
ENROLLMENT AND COBRA 

  
BACKGROUND AND FINDINGS: 
  
Since July 2014, the City of Killeen has worked with Web Benefits Design for the administration 
of employee benefits online enrollment and COBRA. In 2016, the City of Killeen added a service 
offered by Web Benefits Design for the administration of the Affordable Care Act and Compliance 
(ACA) Services of 1094-C and 1095-C Forms. Web Benefits Design currently stores the City 
employees' benefit elections and COBRA administration, and has access to information needed to 
administer the filing of Form 1094-C and 1095-C.   

In November 2019, the City entered into an agreement with Web Benefit Design to provide ACA 
services in the amount of $13,252. The estimated cost of the agreement to provide employee 
benefits online enrollment and COBRA is $48,198. Maintaining administration of employee 
benefits online enrollment, COBRA administration, and ACA reporting with Web Benefit Designs 
must have council approval as the cost of the combined services is estimated to be $61,450.  

THE ALTERNATIVES CONSIDERED: 
  
Alternatives considered:    
  
(1) To not consider Web Benefits Design to provide employee benefits administration. 
  
(2) To consider Web Benefits Design to provide employee benefits administration.     
  
Which alternative is recommended? Why? 
  
Staff recommends the second alternative, to consider Web Benefits Design to provide employee 
benefits administration that includes ACA reporting, employee benefits online enrollment and 
COBRA administration because an online enrollment service is more effective than processing 
enrollment manually.   
  
CONFORMITY TO CITY POLICY: 
  
Yes. 
  



                                                                                                                

FINANCIAL IMPACT: 
  
Funding for this service is budgeted in the Human Resources budget and the financial impact is 
as follows:  FY 20:  $22,035 and FY21: $39,415. 
  
What is the amount of the expenditure in the current fiscal year? For future years? 
  
FY 20:  $22,035 
FY 21:  $39,415 
  
Is this a one-time or recurring expenditure? 
  
Reoccurs annually.  
  
Is this expenditure budgeted? 
  
Yes. 
  
If not, where will the money come from? 
  
N/A 
  
Is there a sufficient amount in the budgeted line-item for this expenditure? 
  
Yes, in account 010-2305-418.4701. 
  
RECOMMENDATION: 
  
That City Council authorize Web Benefits Design to provide employee benefits administration in 
an amount not to exceed $61,450, and that the City Manager or designee be authorized to 
execute any change orders as permitted by state and local law.  
  
DEPARTMENTAL CLEARANCES:  
  
Finance 
Legal 
  
ATTACHED SUPPORTING DOCUMENTS: 
  
Agreement 
Certificate of Interested Parties 
 



















































July 7, 2020

PROFESSIONAL SERVICES 

AGREEMENT WITH WEB BENEFITS 

DESIGN

RS-20-063



Background

 The City of Killeen has worked with Web Benefits 

Design for the administration of employee benefits 

online enrollment and COBRA since July of 2014.

 In 2016, the City contracted with Web Benefits Design to 

also administered services regarding the Affordable 

Care Act and Compliance Services of 1094-C and 1095-

C Form filings.

 The City has continued with all three services (online 

enrollment, COBRA, and ACA), annually, since 2016.

2



Background
3

 In November 2019, the City entered into an agreement with 

Web Benefit Design to provide ACA services in the amount 

of $13,252. 

 The estimated cost of the agreement to provide employee 

benefits online enrollment and COBRA is $48,198.

 Maintaining administration of employee benefits with Web 

Benefit Designs must have council approval as the cost of the 

combined services is estimated to be $61,450. 



Alternatives Considered

 To not consider Web Benefits Design to provide 

employee benefits administration.

 To consider Web Benefits Design to provide 

employee benefits administration

4



Recommendation

 That City Council authorize Web Benefits Design to 

provide employee benefits administration in an 

amount not to exceed $61,450, and that the City 

Manager or designee be authorized to execute any 

change orders as permitted by state and local law. 

5
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                                                                   STAFF REPORT 

 

DATE:  July 7, 2020 
 
TO:  Kent Cagle, City Manager  
 
FROM: Mike Wilson, Interim Executive Director of Aviation 
 
SUBJECT: CENTRAL TEXAS COLLEGE (CTC) LEASE ADDENDUM NO. 2 
  
BACKGROUND AND FINDINGS: 
 
Central Texas College (CTC) has been a major tenant at Skylark Field (formerly known as Killeen 
Municipal Airport) since 1970.  The college leases 60,030 square feet of land on which it has built 
and owns two large hangars to support its flight operations. The college operates an associate 
degree career pilot training program with full time staff and a fleet of fourteen aircraft. 
 
The current land lease agreement was approved by Council on July 8, 2014 with an effective date 
of August 1, 2014 and an expiration date of July 31, 2017. It was amended with Addendum No. 
1 dated June 29, 2017 for an additional three year term with an expiration date of July 31, 2020. 
The lease provisions included an option for up to two additional three years with terms. It also 
provides the City would review the base rental rate prior to the term extensions and reserve the 
right to adjust the rate up to the percentage of change in the Consumer Price Index for the most 
recently published three year period. 
 
Staff has negotiated a lease addendum to extend the lease by three years, through July 31, 2023. 
Rental rates for this renewal option are proposed to increase the ground rental rate from $0.046 
to $0.0464 per square foot per month. This will increase the total rent by $29.00 per month to a 
total of $2,790.38. 
 
THE ALTERNATIVES CONSIDERED: 
 
Alternatives considered: (1) Accept the Addendum; (2) reject the Addendum. 
 
Which alternative is recommended? Why? 
 
Alternative 1 is recommended.  The current lease allows for a three year extension and CTC is a 
major long term tenant in good standing at Skylark Field that provides an excellent pilot training 
program. 
 
CONFORMITY TO CITY POLICY: 
 
This lease aligns with airport land use plans indicated in the recently adopted Skylark Field Airport 
Master Plan. 
 



                                                                                                                

This lease supports City of Killeen Vision 2030 Goal #6: Preserve and Promote a Positive City 
Image Goal and #9: Quality Educational Opportunities by supporting Central Texas College as a 
valued resource for training a highly qualified labor force. 
 
FINANCIAL IMPACT: 
 
The lease agreement, as revised by the terms of this addendum, is expected to generate $33,485 
in annual revenue to the Skylark Field airport enterprise fund account #527-0000-344.08-01 
(Land Lease Tenants).  
 
What is the amount of the expenditure in the current fiscal year? For future years? 
 
N/A 
 
Is this a one-time or recurring expenditure? 
 
N/A 
 
Is this expenditure budgeted? 
 
N/A 
 
If not, where will the money come from? 
 
N/A 
 
Is there a sufficient amount in the budgeted line-item for this expenditure? 
 
N/A 
 
RECOMMENDATION: 
 
City Council approve the attached Lease Addendum No. 2 with CTC to be effective August 1, 2020 
and authorize the City Manager or designee to execute same as well as any and all amendments 
as allowed per federal, state, and local law.    
 
DEPARTMENTAL CLEARANCES:  
 
Finance 
Legal 
 
ATTACHED SUPPORTING DOCUMENTS: 
 
CTC Lease Addendum No. 2 
 







CENTRAL TEXAS COLLEGE 

(CTC) LEASE ADDENDUM NO. 2

July 07, 2020RS-20-064



Background

 Central Texas College operates an associate degree 

career pilot training program at Skylark Field since 

1970

 Land lease of 60,030 square feet

 CTC built, owns, and maintains two large hangars 

 CTC has option for one (1), three-year term extension

 Current lease term expires July 31, 2020
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Discussion

 Extension Terms

 Three-year extension to July 31, 2023

 CPI increases current rate from $0.046 to $0.0464 per 

sq ft

 Annual revenue for Skylark Field

 Increases monthly lease rate to $2,790.38

 Lease increase $348 per year 

 Total revenue$33,485

3



Alternatives

 Alternative

 1. Accept the Addendum

 2. Reject the Addendum

4



Recommendation

Approve Lease Addendum No. 2 to 
Central Texas College Lease and 
authorize the City Manager or designee 
to execute same as well as any and all 
amendments as allowed per federal, 
state, and local law. 
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