
City Council Workshop

City of Killeen

Agenda

Utility Collections

Conference Room

210 West Avenue C

Killeen, Texas 76541

3:00 PMTuesday, August 22, 2017

SPECIAL CITY COUNCIL WORKSHOP

ITEMS NOT COMPLETED BY 5:00 P.M. WILL RESUME IN THE UTILITY COLLECTIONS 

CONFERENCE ROOM FOLLOWING THE REGULAR CITY COUNCIL MEETING

Items for Discussion at Workshop

1. DS-17-094 Discuss Proposed FY 17-18 Budget to Include:

·  Community Partners:

    ·  Bell County Communications

    ·  Bell County Public Health District

    ·  The HOP

    ·  KEDC/Chamber of Commerce

    ·  Killeen Volunteers, Inc. (KVI)

·  Budget Wrap-up

Community Partners Presentation

Bell County Communications Presentation

Bell County Public Health District Presentation

The HOP Presentation

KEDC Presentation

Greater Killeen Chamber of Commerce Presentation

KVI Presentation

Attachments:

2. DS-17-095 Discuss Duties and Responsibilities of Presiding Municipal Court Judge.

Councilmember Requests for Future Agenda Items

3. RQ-17-005 Future Agenda Item Requests:

·  Discuss MGC Pure Chemicals America, Inc. Plant.

·  Discuss Animal Services

Adjournment

I certify that the above notice of meeting was posted on the Internet and on the bulletin 

boards at Killeen City Hall and at the Killeen Police Department on or before 5:00 p.m. 

on August 18, 2017.
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August 22, 2017City Council Workshop Agenda

_______________________________

Dianna Barker, City Secretary                                                                        

                                           

The public is hereby informed that notices for City of Killeen meetings will no longer 

distinguish between matters to be discussed in open or closed session of a meeting.  

This practice is in accordance with rulings by the Texas Attorney General that, under 

the Texas Open Meetings Act, the City Council may convene a closed session to 

discuss any matter listed on the agenda, without prior or further notice, if the matter is 

one that the Open Meetings Act allows to be discussed in a closed session..

This meeting is being conducted in accordance with the Texas Open Meetings Law 

[V.T.C.A., Government Code, § 551.001 et seq.]. This meeting is being conducted in 

accordance with the Americans with Disabilities Act [42 USC 12101 (1991)].  The 

facility is wheelchair accessible and handicap parking is available.  Requests for sign 

interpretive services are available upon requests received at least 48 hours prior to the 

meeting.  To make arrangements for those services, please call 254-501-7700, City 

Manager's Office, or TDD 1-800-734-2989.

Notice of Meetings

The Mayor and/or City Council have been invited to attend and/or participate in the 

following meetings/conferences/events.  Although a quorum of the members of the City 

Council may or may not be available to attend this meeting, this notice is being posted 

to meet the requirements of the Texas Open Meetings Act and subsequent opinions of 

the Texas Attorney General's Office. No official action will be taken by Council.

Dedicated Service -- Every Day, for Everyone!
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COMMUNITY PARTNERS 

August 22, 2017 DRAFT DS-17-094 



Summary of Community Partners 
DRAFT 

2 

FY 2017 FY 2018

FY 2015 FY 2016 Adopted Estimated Proposed

Agency Actual Actual Budget Actual Budget

General Fund:

Bell County Communications 1,021,851$ 1,152,336$ 865,548$    965,548$    1,469,885$ 

Tax Appraisal District of Bell County 411,223      427,250      448,146      442,289      461,523      

Bell County Health Department 293,377      308,293      308,293      308,293      331,368      

Killeen Economic Development 467,501      374,029      193,177      193,177      193,177      

Greater Killeen Chamber of Commerce 338,699      338,700      169,350      169,350      169,350      

Hill Country Transit [HOP] 165,909      172,820      195,981      195,981      120,850      

Killeen Volunteer Inc. [KVI] 161,700      160,000      100,000      100,000      100,000      

Elderly Transportation 42,013        49,389        50,000        50,000        50,000        

Homeless Shelter 260,289      (10,289)       -              -              -              

3,162,562$ 2,972,528$ 2,330,495$ 2,424,638$ 2,896,153$ 

% of Increase/(Decrease) -6.01% -21.60% -18.43% 19.45%



Summary of Community Partners 
DRAFT 

3 

Photo Red Light Enforcement Fund:

Bell County Communications -$            348,250$    432,709$    432,709$    -$            

-$            348,250$    432,709$    432,709$    -$            

% of Increase/(Decrease) --- 24.25% 24.25% -100.00%

Water and Sewer Fund:

Killeen Economic Development 467,501$    374,029$    193,177$    193,177$    193,177$    

Greater Killeen Chamber of Commerce 338,699      338,700      169,350      169,350      169,350      

806,200$    712,729$    362,527$    362,527$    362,527$    

% of Increase/(Decrease) -11.59% -49.14% 0.00% 0.00%



Your partner in Public Safety.   

Our Mission: To provide integrated and enhanced emergency 
coordination and communications to assist in the protection of the 

public and ensure the safety of all first responders. 

Communications Center 

2016 – First agency in Texas to receive APCO Training Program 
Certification 
PSAP awarded for Telecommunicator of the Year, Supervisor of the Year, 
and Team of the Year over multiple years, most recent in 2016 
2016 – recognized as one of the top 10 emergency communications 
centers 



Public Safety Communications 
9-1-1 call is answered 

Event for dispatch is created 

Police and Fire dispatchers 
receive the event for dispatch 
and dispatch responders to 
the incident. 

Responders communicate with 
the dispatcher(s) as they respond 
and work the incident. 



3 Year Strategic Plan - 

FY 2017, 2018, 2019 

• Recruitment 

• Align starting pay to the median of like 

Com Centers. 

• Retention  

• Fund and implement a skills based pay 

plan based on experience, skills, and 

continuing education. 

• Technology 

• Maintain base level critical systems 

through a System Lifecycle 

Management plan by 

updating/replacing core systems every 

3 - 5 years. 
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Killeen Allocation 
3 Year Projection  
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Workload by Events 

Killeen

All
Other

3 Year Strategic Plan 

FY 2018 

Budget  

Total Budget 

$8,687,262 

Agency 2017
2017 

Percentage
2018

2018 

Percentage

Total Budget $7,889,739 $8,687,262 

County $3,944,870 62.50% $4,343,631 62.90%

Killeen  $1,298,257 16.45% $1,469,885 16.90%



Public Safety Partnership 
City of Killeen  



P R E S E N T E D  B Y :  A M A N D A  R O B I S O N - C H A D W E L L ,  M P H ,  P H D  

B C P H D  D I R E C T O R  

BELL COUNTY PUBLIC 
HEALTH DISTRICT 



ENVIRONMENTAL HEALTH 
DATA: JANUARY 2016 TO NOVEMBER 2016 
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Note: Food: 12,000 + students taught; OSSF: 5,034 Tracked 

contracts and 304 filed court cases 

 



MEDICAL AND NURSING  
DATA FROM 2016 

• Family Planning 
Services 
• Approximately 500 

patients seen monthly 
• Total: ~6,000 annually 

• Other Services include: 
• TB testing and treatment 

• Community Education 

• Disease Surveillance   

• Immunizations 

• STD Testing and 
Treatment 

• Funding 
• DSHS/HHSC Grants 

• Immunizations  

• Healthy Texas Women 

• Federal Title X 

• 1115 Waiver 



PUBLIC HEALTH EMERGENCY 
PREPAREDNESS (PHEP) 

• All hazards 
preparedness 
• Natural disasters 

• Disease outbreaks/ 
epidemics  

• Bioterrorism 
• Any event that can 

negatively impact 
community function 

• Coordination with 
state, local, and 
federal entities to 
develop response 
plans and exercise 
them.  

• Disease Surveillance 
• 543 disease investigations 

conducted in 2016 

• ~ 25 outbreak 
investigations 

• Mosquito trapping and 
testing 

• STD Task Force  

 



WOMEN, INFANTS, AND CHILDREN 
PROGRAM (WIC)  

DATA FROM 2015 

• Focus on physical and cognitive health for local 

children from conception through age 5.  

• Based on program participation in 2015: 

• 207,919 Benefits provided in the Bell County community among 

the 4 WIC locations (Killeen, Temple, Copperas Cove, Fort 

Hood) used in Bell County stores.  

• A $12 million + economic benefit 



The HOP funding request is 
based on operating routes 2, 4, 
5, 100, and 200.  These also 
connect with other routes 35, 
65, 610, 510, and 530. 



The HOP funding request also 
provides for operation of ADA 
Complementary Paratransit 
service, offering door-to-door 
service for people with disabilities 
within the fixed route corridor, ¾ 
mile of a fixed route. 



The HOP has measureable 
performance standards, which 
include minimum acceptable 
ridership for fixed routes – Hence 
the elimination of routes 7, 21, 30.   



The HOP is realigning the ADA 
Complementary Paratransit service to 
operate within ¾ mile each side of each 
fixed route, and during the same service 
hours as fixed route.  This realignment 
helps The HOP operate more efficiently 
and cost-effectively, reflected in the lower 
funding amount from the city of Killeen. 



Funding Requested 
FY 18 

For the upcoming fiscal year, The HOP is 
requesting from the City of Killeen the total 
funding amount of 
 

         $120,850 

























KILLEEN VOLUNTEERS INCORPORATED 

August  22, 2017 Agenda Item 



Killeen Volunteers Incorporated 

Chairperson: Lawrence Holly 

Twenty members  

501 (c) (3) organization 

Oversees four program committees 

 

Major Community Projects 

Make a Difference Day 

Family Volunteer Day 

National Volunteer Appreciation Week 

 
 
 

 

 

 

 

 

 

 

 



Volunteer Killeen 

Chairperson: Vera Simpson 

Eleven members  

 

Major Community Projects 

Volunteer Orientations (Quarterly) 

Nonprofit Agency Training (2) 

National Day of Prayer 

Community Emergency Response Team 
(CERT) 

 

 
 
 

 

 

 

 

 

 

 

 



Keep Killeen Beautiful 

 Chairperson: Laura Moreno 

 Nineteen members  

 

Major Community Projects 

 Adopt-A-Roadside and Parks Program 

 Don’t Mess with Texas Trash Off 

 Christmas Tree Recycling 

 Spring  and Fall Waterway Cleanups  

 Texas and National Arbor Day 

 Texas Recycles Day 

 

 
 
 

 

 

 

 

 

 

 

 



Celebrate Killeen 

Chairperson: Benton Goodnight 

Fifteen members  

 

Major Community Projects 

Celebrate Killeen Festival 

Christmas Parade 

Holiday Under the Stars 

Killeen Rodeo 

Outdoor Decorating Contest 

 
 
 

 

 

 

 

 

 

 

 



Youth Advisory Commission 

 Chairperson: Olivia Winder 

 Thirty Seven Commissioners 

 

Major Community Projects 

 Junior YAC  

 President’s Volunteer Service Awards 

 Youth Community Conference 

 Special Needs Dances (Quarterly) 

 Global Youth Service Day 

 Off the Record 

 
 
 

 

 

 

 

 

 

 

 



KVI and the Impact on the Community   

 Volunteer program in the 

community created in 1993. 

 16,106 volunteers completed 

120,607 hours of service at a 

cost avoidance of $2,841,500 

 We offered over 188 volunteer 

opportunities for youth in 4th- 

12th grade.  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 Celebrate Killeen events were 

attended by over 35,000 

citizens. 

 Adopt-a-Roadside/Parks Groups 

collected 19,875 lbs. of trash 

along 200 miles of roadway and 

330 acres of parkland 

 3,137 volunteers completed 68 

projects for Make a Difference 

Day. 
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