p R City of Killeen

’ Agenda
Z 4 g
City Council Workshop

Tuesday, June 27, 2017 1:00 PM Utility Collections
Conference Room

210 West Avenue C

Killeen, Texas 76541

SPECIAL CITY COUNCIL WORKSHOP MEETING

Items for Discussion at Workshop of July 27, 2017

1. DS-17-071 Discuss Agenda Items for the Regular City Council Meeting of July 11,
2017
2. DS-17-072 Briefing - Youth Advisory Commission Annual Report

Attachments: Presentation

3. DS-17-073 Discuss the HOP Transit System
4, DS-17-074 Discuss Impact Fees and Establish Community Impact Advisory
Committee

Attachments: Presentation

5. DS-17-075 Discuss Rosewood Drive Project

Attachments: Presentation

6. DS-17-076 Receive Briefing on Management Audit Summary Findings, and Provide
Guidance to City Manager Regarding Same

7. DS-17-077 Discuss City Facility Usage
8. DS-17-078 City Manager Updates

- Association of Defense Communities National Summit
- TCMA Conference

- Budget FY 17/18

- Other

9. DS-17-079 Planning Session to Discuss and Establish Council Priorities

Attachments: Staff Report

Councilmember Requests for Future Agenda Items

10. RQ-17-002 Future Agenda Item Requests:
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City Council Workshop Agenda June 27, 2017

* Request to Consider Additional Ad Hoc Committee Members
* Request Municipal Utilities District Discussion

Items for Regular City Council Meeting of July 11, 2017

Minutes
1. MN-17-015  Consider Minutes of Regular City Council Meeting of June 27, 2017.

Attachments: Minutes

Resolutions

12. RS-17-065 Consider a memorandum/resolution approving the mutual aid
agreement and Interlocal Agreement with the Department of the Army,
Fort Hood, and Fire Department.
Attachments: Staff Report

Mutual Aid Agreement

Annex 1

Interlocal Automatic

Presentation

Adjournment

| certify that the above notice of meeting was posted on the Internet and on the bulletin
boards at Killeen City Hall and at the Killeen Police Department on or before 5:00 p.m.
on June 23, 2017.

Dianna Barker, City Secretary

The public is hereby informed that notices for City of Killeen meetings will no longer
distinguish between matters to be discussed in open or closed session of a meeting.
This practice is in accordance with rulings by the Texas Attorney General that, under
the Texas Open Meetings Act, the City Council may convene a closed session to
discuss any matter listed on the agenda, without prior or further notice, if the matter is
one that the Open Meetings Act allows to be discussed in a closed session..

This meeting is being conducted in accordance with the Texas Open Meetings Law
[V.T.C.A., Government Code, § 551.001 et seq.]. This meeting is being conducted in
accordance with the Americans with Disabilities Act [42 USC 12101 (1991)]. The
facility is wheelchair accessible and handicap parking is available. Requests for sign
interpretive services are available upon requests received at least 48 hours prior to the
meeting. To make arrangements for those services, please call 254-501-7700, City
Manager's Office, or TDD 1-800-734-2989.

Notice of Meetings

The Mayor and/or City Council have been invited to attend and/or participate in the
following meetings/conferences/events. Although a quorum of the members of the City
Council may or may not be available to attend this meeting, this notice is being posted
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to meet the requirements of the Texas Open Meetings Act and subsequent opinions of
the Texas Attorney General's Office. No official action will be taken by Council.

Dedicated Service -- Every Day, for Everyonel!
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I City of Killeen

J

o ‘ Legislation Details

File #: DS-17-071 Version: 1 Name: Discuss Agenda ltems for the Regular City Council
Meeting of July 11, 2017

Type: Discussion Items Status: Discussion Items

File created: 6/7/2017 In control: City Council Workshop

On agenda: 6/27/2017 Final action:

Title: Discuss Agenda ltems for the Regular City Council Meeting of July 11, 2017

Sponsors: City Manager Department

Indexes:

Code sections:

Attachments:
Date Ver. Action By Action Result
City of Killeen Page 1 of 1 Printed on 6/23/2017
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o ‘ Legislation Details

File #: DS-17-072 Version: 1 Name: Youth Advisory Commission Annual Report
Type: Discussion Items Status: Discussion ltems

File created: 5/24/2017 In control: City Council Workshop

On agenda: 6/27/2017 Final action:

Title: Briefing - Youth Advisory Commission Annual Report

Sponsors: Volunteer Services, Community Services Department

Indexes:

Code sections:

Attachments: Presentation
Date Ver. Action By Action Result
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KILLEEN
YOUTH ADVISORY

COMMISSION

YOUTH ADVISORY COMMISSION
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2016-2017 Officers

JE
Chairperson: Olivia Winder

Vice President: Jason McDonald

Treasurer: Arianna Chavez

Secretary: Jaelyn Rivas

Historian: My’Azia Williams

Sister Cities Chair: Anna Rice

Junior YAC Co-Chairs: Skylar Vanderberg & Khalil Corbett-Canada

O O oo o o d

General Membership

o 37 Commissioners

0 58 Resource Members
0 39 Junior YAC Members



What is YAC? & Why Join?

0 Volunteer program for local

youth in the community under the
umbrella of KVI.

0 Created in 1993 to serve as a

liaison to the Killeen City Council.

0 Exist to assist in minimizing
community problems relating to
youth while encouraging positive
growth and development.

O

Opportunities to make life-long
friendships.

Represent YAC and the City of
Killeen at various events.

Make a positive impact on your
community.

Develop and enhance leadership
skills.

Have Funl



Community Service Events
—
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New Events

Off The Record, Family Volunteer Day and the Special Needs Dances
are a few newly created events initiated by YAC this year.



Summary & Future Plans
N

We've discussed
2016-2017 Officers
What is YAC? & Why Join?

Community Service Events

O
O
O
0 New Events

Future Plans for 2017-2018

Recruit: By developing a stronger relationship and presence within the
Killeen Independent School District.

Reach: Through the means of continuing our initiatives to create events and
programs that address and meet the needs of the youth in our community.

Represent: Build effective relationships with our civic and community
leaders so we can better represent and articulate the needs of our peers.
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City of Killeen

Legislation Details

File #:

Type:

File created:
On agenda:
Title:
Sponsors:
Indexes:

Code sections:

DS-17-073 Version: 1 Name: Discuss the HOP Transit System
Discussion Items Status: Discussion ltems

6/2/2017 In control: City Council Workshop
6/27/2017 Final action:

Discuss the HOP Transit System
City Manager Department

Attachments:
Date Ver. Action By Action Result
City of Killeen Page 1 of 1 Printed on 6/23/2017
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City of Killeen

Legislation Details

File #:

Type:

File created:
On agenda:
Title:
Sponsors:
Indexes:

Code sections:

DS-17-074 Version: 1 Name: Impact Fees
Discussion ltems Status: Discussion ltems
5/3/2017 In control: City Council Workshop
6/27/2017 Final action:

Discuss Impact Fees and Establish Community Impact Advisory Committee

City Manager Department, Public Works Department

Attachments: Presentation
Date Ver. Action By Action Result
City of Killeen Page 1 of 1 Printed on 6/23/2017
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IMPACT FEES
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Background

-~y
0 August 16, 2016 — CCM /R 16-094R directs staff to
begin the process of implementing impact

0 February 21, 2017 — City staff requests the
formation of a Community Impact Advisory
Committee as mandated by state statutes. City
Council directs staff to halt work on impact fees.

0 February 28, 2017 — A resolution formally adyvising
staff to halt impact fees is disapproved.



ltems Remaining

0 Establish Capital Impact Advisory Committee
(CIAC).

0 Prepare final draft of Impact Fee Report
(Consultant).

0 Council discussion item for land use assumptions and
Impact Fee CIP.

0 Recommendation from CIAC regarding land use
assumptions and Impact Fee CIP

0 Hold a public hearing for land use assumptions and
Impact Fee CIP.



ltems Remaining
N

0 Council discussion item for Impact Fee Study.

0 Receive recommendation from CIAC for Impact Fee
Study.

0 Hold a public hearing for Impact Fee Study.
0 Adopt Impact Fee Ordinance.

0 After one year grace period, the collection of
impact fees can begin.



Recommendation

0 City staff recommends that the City Council appoint
a CIAC. Staff recommends the City Council consider
assigning the P&Z Commission to serve as the CIAC.
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City of Killeen

Legislation Details

File #:

Type:

File created:
On agenda:
Title:
Sponsors:

Indexes:

Code sections:

DS-17-075 Version: 1 Name: Discuss Rosewood Drive Project
Discussion Items Status: Discussion ltems

6/8/2017 In control: City Council Workshop
6/27/2017 Final action:

Discuss Rosewood Drive Project

City Manager Department

Attachments: Presentation
Date Ver. Action By Action Result
City of Killeen Page 1 of 1 Printed on 6/23/2017
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ROSEWOOD DRIVE EXTENSION

DS-17-075 J June 27,2017



Project Description
N

0 Project consists of three distinct projects:
O Rosewood Drive Extension (CSJ 0909-36-156)
O Heritage Oaks Trail, Segment 3 (CSJ 0909-36-160)
O Heritage Oaks Trail, Segment 4 (CSJ 0909-36-152)

0 Funding is a combination of multiple federal programs and a
local match.

0 Multi-modal transportation project containing roadway,
sidewalk, and hike & bike trail improvements.
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Project Timeline

JE
0 4/28/15 — CC authorizes funding application for HOHBT, Seg. 4.

O O O O O O o Od

10/27 /15 — CC authorizes funding application for STPMM grant for
Rosewood Drive Extension with HOHBT, Seg. 3.

12/15/15 — CC authorizes advanced funding agreement (AFA) for HOHBT,
Seg. 4 funding.

2/9/16 — CC authorizes design contract for HOHBT, Seg. 4.

2/9/16 — CC authorizes funding application for HOHBT, Seg. 3.
3/22/16 — CC authorizes AFA for Rosewood Dr. Extension

12/13/16 — CC authorizes design contract for Rosewood /HOHBT, Seg. 3.
8/1/17 — Project design complete.

10/17 /17 — Anticipated project letting.

1/9/18 — Anticipated project award.

1/1/20 — Anticipated project completion.



Project Funding
N

Rosewood Drive / Heritage Oaks Hike & Bike Trail Funding

Amount
Funding Source  Cat. Federal Local Total
TAP (Statewide) 9 $2,448,281 $1,765,004 $4,213,285
STPMM 7 $5,003,585 $2,500,896  $7,504,481
TAP (MPO) 9 $640,000 $160,000 $800,000
STPMM* 7 $356,415 $89,104 $445,519

Total Funding  $8,448,281 $4,515,004 $12,963,285
*Funding was indicated verbally during KTMPO TAC meeting on June 7, 2017.
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I City of Killeen
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o ‘ Legislation Details

File #: DS-17-076 Version: 1 Name: Briefing on Management Audit Summary Findings

Type: Discussion Items Status: Discussion ltems

File created: 6/19/2017 In control: City Council Workshop

On agenda: 6/27/2017 Final action:

Title: Receive Briefing on Management Audit Summary Findings, and Provide Guidance to City Manager
Regarding Same

Sponsors: City Auditor, City Manager Department

Indexes:

Code sections:

Attachments:
Date Ver. Action By Action Result
City of Killeen Page 1 of 1 Printed on 6/23/2017
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City of Killeen

Legislation Details

File #:

Type:

File created:
On agenda:
Title:
Sponsors:
Indexes:

Code sections:

DS-17-077 Version: 1 Name: Discuss City Facility Usage
Discussion Items Status: Discussion ltems

6/2/2017 In control: City Council Workshop
6/27/2017 Final action:

Discuss City Facility Usage
City Manager Department

Attachments:
Date Ver. Action By Action Result
City of Killeen Page 1 of 1 Printed on 6/23/2017
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City of Killeen

Legislation Details

File #:
Type:
File created:
On agenda:

Title:

Sponsors:
Indexes:

Code sections:

DS-17-078 Version: 1 Name: City Manager Updates
Discussion Items Status: Discussion ltems
6/13/2017 In control: City Council Workshop
6/27/2017 Final action:

City Manager Updates

- Association of Defense Communities National Summit
- TCMA Conference

- Budget FY 17/18

- Other

City Manager Department

Attachments:
Date Ver. Action By Action Result
City of Killeen Page 1 of 1 Printed on 6/23/2017
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o ‘ Legislation Details

File #: DS-17-079 Version: 1 Name: Planning Session
Type: Discussion Items Status: Discussion ltems

File created: 6/7/2017 In control: City Council Workshop
On agenda: 6/27/2017 Final action:

Title: Planning Session to Discuss and Establish Council Priorities

Sponsors: City Manager Department

Indexes:

Code sections:

Attachments: Staff Report

Date Ver. Action By Action Result

City of Killeen Page 1 of 1 Printed on 6/23/2017
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STAFF REPORT

DATE: June 27, 2017
TO: City Council
FROM: Ron Olson, City Manager

SUBJECT: Discussion of City Issues
BACKGROUND AND FINDINGS:

This agenda item replaces work that would have been done in a planning retreat, if one could
have been scheduled in a timely manner.

The intent of this item is to discover what the biggest, most important issues are to the City
Council, with the further intent of having the City Manager work on the most important issues
first. We will begin by asking each individual Council Member to tell us what they believe the
City’s most important issue or challenge is. We will brainstorm through a complete list. Then,
we will use sticky dots to prioritize the list. The City Manager will take the prioritized list and
make a plan for addressing the highest priorities, and bring it back to the City Council at a
future meeting for confirmation.
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City of Killeen

Legislation Details

File #: RQ-17-002 Version: 1 Name: Future Agenda ltem Requests
Type: Future Agenda Requests Status: Future Agenda Items
File created: 6/20/2017 In control: City Council Workshop
On agenda: 6/27/2017 Final action:
Title: Future Agenda ltem Requests:
* Request to Consider Additional Ad Hoc Committee Members
* Request Municipal Utilities District Discussion
Sponsors: City Council
Indexes:
Code sections:
Attachments:
Date Ver. Action By Action Result
City of Killeen Page 1 of 1 Printed on 6/23/2017
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City of Killeen

Legislation Details

File #: MN-17-015 Name: Minutes of Regular City Council Meeting of June 27,
2017
Type: Minutes Status: Minutes
File created: 6/13/2017 In control: City Council Workshop
On agenda: 6/27/2017 Final action:
Title: Consider Minutes of Regular City Council Meeting of June 27, 2017.
Sponsors: City Secretary
Indexes:
Code sections:
Attachments: Minutes
Date Ver. Action By Action Result
City of Killeen Page 1 of 1 Printed on 6/23/2017
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City of Killeen
Regular City Council Meeting
Killeen City Hall
June 27, 2017 at 5:00 p.m.

MINUTES OF THE JUNE 27, 2017 REGULAR
COUNCIL MEETING WILL BE PROVIDED IN THE
COUNCIL PACKETS FOR JULY 11, 2017 REGULAR

CITY COUNCIL MEETING
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City of Killeen

Legislation Details

File #:

Type:
File created:
On agenda:
Title:

Sponsors:
Indexes:
Code sections:

Attachments:

RS-17-065 Version: 1 Name:
Resolution Status:
6/9/2017 In control:
6/27/2017 Final action:

Mutual Aid Agreement with Department of the Army,
Fort Hood and Fire Department

Resolutions

City Council Workshop

Consider a memorandum/resolution approving the mutual aid agreement and Interlocal Agreement
with the Department of the Army, Fort Hood, and Fire Department.

Fire Department

Staff Report
Mutual Aid Agreement

Annex 1
Interlocal Automatic
Presentation

Date

Ver. Action By

Action

Result

City of Killeen

Page 1 of 1

Printed on 6/23/2017
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STAFF REPORT

DATE: June 27, 2017
TO: Ronald L. Olson, City Manager
FROM: Brian Brank, Fire Chief

SUBJECT: Fort Hood Mutual Aid Agreement and Fort Hood Interlocal Automatic
Aid Agreement

BACKGROUND AND FINDINGS:

Mutual Aid and Interlocal Agreements supply fire department services with additional resources
when a single incident or multiple incidents deplete all resources from any one entity. The
Agreements are the legal documents which set, in writing, the conditions under which all
entities agree to operate. After the 2016 Mutual Aid and Interlocal Agreement were approved
by Council, Fort Hood requested a number of changes due to a change in command. These
Agreements are separate from the Mutual Aid Agreement with Carl R. Darnall Medical Center
that was signed in 2013 and remains in effect and unchanged.

THE ALTERNATIVES CONSIDERED:

Which alternative is recommended? Why?

1. Not entering into these agreements results in lack of resources in large scale events.

2. Entering into these agreements creates cooperation between the Department of the Army,
Fort Hood, and the Killeen Fire Department to help mitigate large scale events for each
entity.

CONFORMITY TO CITY POLICY:

These Mutual Aid and Interlocal Agreements conform to city policy and state laws. Council
reapproves when a change of command occurs.

FINANCIAL IMPACT:

What is the amount of the expenditure in the current fiscal year? For future years?

The only cost would be overtime in a large scale incident. Surrounding cities will assist should
this occur; depending on the size of incident, overtime could be avoided.

Is this a one-time or recurring expenditure?

Incidents of this nature are unpredictable.



Is this expenditure budgeted?

Depending on the scale of event and the required contribution

If not, where will the money come from?

Emergency Declaration only in very unusually large scale events

Is there a sufficient amount in the budgeted line-item for this expenditure?

All but the most catastrophic events.

RECOMMENDATION:

Staff recommends that the City Council approve the Mutual Aid Agreement and Interlocal
Agreement with the Department of the Army, Fort Hood, Texas, and authorize the City
Manager, or his designee, to execute the agreements.

DEPARTMENTAL CLEARANCES:

Legal, Fire

ATTACHED SUPPORTING DOCUMENTS:

Mutual Aid Agreement

Annex 1
Interlocal Agreement

































MUTUAL AID AGREEMENT-DEPT OF ARMY,
FT. HOOD AND KILLEEN FIRE DEPARTMENT

RS-17-065 June 27,2017



Mutual Aid Agreement- Dept of Army,

Ft. Hood and Killeen Fire Department
|

0 Consists of
O Mutual Aid Agreement
O Annex 1
O Interlocal Automatic Aid Agreement for fire services
0 Provides additional resources for complex emergency incidents
0 Required for change of Fort Hood command
0 Is not related to the Carl R. Darnell Center Mutual Aid Agreement of 2013

0 Alternatives:
O Not Entering into the agreement
m Results in lack of resources in large scale events
O Enter into agreement
m Creates cooperation between Department of Army, Ft. Hood and KFD

® Provides depth of resources to mitigate large scale events



Mutual Aid Agreement- Dept of Army,

Ft. Hood and Killeen Fire Department
N

0 Financial impact
O In most cases this saves money
O Overtime for large scale events may be necessary

O Events of this nature are unpredictable

0 All but the most catastrophic events are covered by budgeted funds

0 Staff recommends approval of Mutual Aid Agreement-Dept of Army, Ft.

Hood and Killeen Fire Department
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