
City Council Workshop

City of Killeen

Agenda

City Hall

Main Conference Room

101 N. College Street

Killeen, Texas 76541

5:00 PMTuesday, June 15, 2021

SPECIAL JOINT WORKSHOP MEETING

KILLEEN CITY COUNCIL

AND

THE BOARD OF TRUSTEES OF KILLEEN INDEPENDENT SCHOOL DISTRICT

1.   Citizen Comments and Public Forum

2.   Discuss School Bus Stop Light Camera Programs

3.   Discuss Local Business Incubator Sites

4.   Discuss Public Safety Joint Partnership and Task Force Committee 

Memorandum of Agreement for Crime Solutions

5.   Review KISD Long-Range Planning and Strategic Facilities Plan 

Update

6.   Discuss City of Killeen Supporting Infrastructure Improvements

a.  Chaparral Road

b.  Road Repair Due to Winter Storm Uri

7.   Discuss Timeline for School Site Land Acquisition and Notification

8.   Review KISD Playground Joint Use Agreements and Public Access

9.   Discuss KISD Playground Size and Dimension Specifications

10. Adjourn

Illegal Bus Passing Presentation

Memorandum of Agreement - Committee for Crime Solutions

Strategic Facilities Plan June 2021

Future School Sites Presentation

KISD-CoK Joint Use Park Agreements

Playground Standard Dimensions

Attachments:

I certify that the above notice of meeting was posted on the Internet and on the bulletin 

boards at Killeen City Hall and at the Killeen Police Department on or before 5:00 p.m. 

on June 11, 2021.

_______________________________

Lucy C. Aldrich, City Secretary                                                                        

                                           

The public is hereby informed that notices for City of Killeen meetings will no longer 

distinguish between matters to be discussed in open or closed session of a meeting.  

This practice is in accordance with rulings by the Texas Attorney General that, under the 
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June 15, 2021City Council Workshop Agenda

Texas Open Meetings Act, the City Council may convene a closed session to discuss 

any matter listed on the agenda, without prior or further notice, if the matter is one that 

the Open Meetings Act allows to be discussed in a closed session.

This meeting is being conducted in accordance with the Texas Open Meetings Law 

[V.T.C.A., Government Code, § 551.001 et seq.]. This meeting is being conducted in 

accordance with the Americans with Disabilities Act [42 USC 12101 (1991)].  The facility 

is wheelchair accessible and handicap parking is available.  Requests for sign 

interpretive services are available upon requests received at least 48 hours prior to the 

meeting.  To make arrangements for those services, please call 254-501-7700, City 

Manager's Office, or TDD 1-800-734-2989.

Dedicated Service -- Every Day, for Everyone!
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KISD Illegal Bus Passing 
Reporting Process and Numbers

Driver reports illegal School Bus passing event  
To Training and Safety Staff – Normally the day of    
the event (NLT 48 hours after the event) 

Provided key event information
Date
Time
Location of the event
Description of the vehicle (and driver if possible)

Killeen ISD Transportation Training and Staff submits 
weekly summary to local Police Departments

Number of Classroom Days during SY 2020-2021
165

Number bus routes driven during the SY 2020-2021 
202

Number of reported Illegal Passing Incidents reported 
during the 2020-2021 SY

Killeen – 258 
Harker Heights – 20
Fort Hood – 2  
Nolanville – 1



 

 

MEMORANDUM OF AGREEMENT (MOA) 

BETWEEN 

THE CITY OF KILLEEN, THE KILLEEN INDEPENDENT SCHOOL DISTRICT, BELL COUNTY AND THE 

UNITED STATES ARMY GARRISON – FORT HOOD 

FOR 

THE COMMITTEE FOR CRIME SOLUTIONS  

 

PURPOSE 

To establish the Committee for Crime Solutions (the “Committee”) with representatives of 

Killeen, the Killeen Independent School District, Bell County and the United States Army Garrison 

– Fort Hood (each an “entity”) to study crime in the area, recommend solutions to decrease 

crime, and coordinate  as well as execute efforts to that end.  

GOAL 

To decrease crime in the area, with a focus on safety and quality of life.  

 

AREAS FOR CONSIDERATION 

To develop and implement the Committee, the entities intend to actively cooperate in the 

following areas: 

1. Appoint members who will regularly and meaningfully participate as well as contribute to 

the purpose and goal of the Committee, including conference calls and meetings (face-

to-face or virtual); 

2. Develop a work plan for the Committee; 

3. Identify potential funding requirements for Committee projects and activities; 

4. Develop a mechanism for evaluating and measuring Committee progress; and 

5. Provide staff time to support Committee projects and activities. 

GOVERNANCE 

The Committee will act as the decision-making body. The Committee will seek cooperation with 

appropriate public agencies, non-governmental organizations and commercial entities on 

Committee projects and activities.  

 

As determined by the Committee, other participants may join in an advisory role or as needed to 

implement projects or initiatives. Such participants may include but not be limited to  community 

members, youth advocate organizations, faith-based organizations, or civic-based organizations.  



 

 

 

DECISION MAKING 

Any member who, for any reason, cannot support a Committee project or initiative may abstain 

or withdraw from participation in that project or initiative without repercussion.  

 

LIMITATIONS 

1. Nothing in this MOA obligates an entity to expend appropriations; enter into any contract, 

assistance agreement, or interagency agreement; or incur other financial obligations.  

2. Each entity paying for the performance of governmental functions or services must make 

those payments from current revenues available to the paying party.  

3. This MOA does not exempt any entity from its policies regarding competition for financial 

assistance and contracts. Any endeavor involving Committee funding will be handled in 

accordance with applicable laws, regulations, policies and procedures, and will be subject 

to a separate written agreement.  

4. This MOA does not create any substantive or procedural right or benefit enforceable by 

law or equity against any entity, its officers or employees, or against any other person.  

5. No one entity claims exclusive rights to the “Committee for Crime Solutions” name, and 

other entities may join the Committee at any time by signing an MOA addendum.  

6. Nothing in this MOA will be construed as a waiver or relinquishment of any entity’s right 

to claim exemptions, privileges or immunities as may be provided by law.  

REVIEW OF AGREEMENT 

This MOA will be reviewed annually on or around the anniversary of the effective date for 

financial impacts.  

 

MODIFICATION  

This MOA may only be modified by the written agreement of the entities and as signed by an 

authorized representative of each entity.  

 

TERM 

Unless otherwise agreed by the entities, this MOA will expire on December 31, 2024. Any entity 

may terminate its participation in this MOA at any time by notifying the Committee with a written 

notice signed by an authorized representative of the entity.  

 

 

EFFECTIVE DATE 

This MOA takes effect on the day after the final party has signed.  

 



 

 

AGREED: 

 

 

 

______________________________   _____________________________ 
City of Killeen   Date   Bell County   Date 
 
 
______________________________   _____________________________ 
Killeen Independent  Date   United States    Date 
School District      Army Garrison (Fort Hood) 
 
   
 

 

 

 



Killeen ISD  Strategic Facilities Plan 

Project Type Tentative Cost 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30

District Safety & Security Upgrades, complete Winter 2020 5.230 ^

Pershing Park Elementary School, opening Fall 2021 33.200 ^ 8.621

Pat Carney Elementary School, opening Fall 2021 34.260 ^ 25.910

Killeen Elementary School, opening Fall 2021 43.540 ^ 17.825

Clifton Park Elementary School Replacement, opening Fall 2021 32.440 ^ 12.648

Killeen High School Renovation, opening Fall 2022 99.000 ^ 40.101 40.101

Chaparral High School, opening Winter 2022 154.010 ^ 55.028 55.028
Includes non-bond Regional Stadium improvements of $11.61mm

District ADA Upgrades, complete Fall 2022 14.770 ^ 3.140 3.140

Sheridan Transportation Facility Expansion, complete Fall 2023 24.500 12.250 12.250

Middle School #15*, opening Fall 2024 80.000 40.000 40.000

Nolanville Elementary School Replacement*, opening Winter 2024 63.000 15.750 31.500 15.750

Harker Heights Elementary School Replacement*, opening Fall 2025 49.200 24.600 24.600

Peebles Elementary School Replacement*, opening Fall 2025 47.260 23.630 23.630

Elementary School #37*, opening Fall 2026 53.250 26.625 26.625

Elementary School #38*, opening Fall 2026 53.250 26.625 26.625

Elementary School #39*, opening Fall 2028 63.250 31.625 31.625

Middle School #16*, opening Fall 2029 123.000 61.500 61.500

Elementary School #40*, opening Fall 2030 75.000 37.500 37.500

Future Movement or Temporary Facilities* 2.000 0.400 0.400 0.400 0.400 0.400

* = not yet specifically approved by the board Totals 1,050.160 163.673 110.919 68.400 120.130 117.630 53.250 31.625 93.125 99.000 37.500
Cash Flow Needs

Strategic Facility Plan Beginning Fund Balance √ 363.263 216.792 140.259 86.980 (25.900) (134.540) (180.540) (203.175) (289.050) (379.060)

Bond Fund Savings 20.360
Impact Aid Construction 1.740 0.000 1.740 0.000 1.740 0.000 1.740 0.000 1.740 0.000
Department of Defense 2.250 2.250 2.250 2.250 2.250 2.250 2.250 2.250 2.250 2.250
Expected Transfer from General Fund 10.326 10.000 10.000 5.000 5.000 5.000 5.000 5.000 5.000 5.000

Annual Increase in Funds Available 14.316 32.610 13.990 7.250 8.990 7.250 8.990 7.250 8.990 7.250

Interest Earnings (1.0%) 2.886 1.776 1.131 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Yearly Spending (163.673) (110.919) (68.400) (120.130) (117.630) (53.250) (31.625) (93.125) (99.000) (37.500)

Year End Cash Balance 216.792 140.259 86.980 (25.900) (134.540) (180.540) (203.175) (289.050) (379.060) (409.310)

 Numbers are preliminary, tentative and subject to change Additional Budget Considerations:
Administration Consolidation/Relocation

^ Tentative cost is the cost of the entire project, some of these expenditures have been paid in a previous fiscal year(s). Gateway DAEP Relocation to Sugar Loaf
√ audited fund balances as of 8/31/2020 Career Center Program Space Reconfiguration
Items in blue font are funded by the 2018 bond proposition A proceeds EHS, HHHS & SHS Stadium Expansions
Items in green font are funded by the 2018 bond proposition B proceeds PE Activity Buildings at 6 Elementary Schools

File Name: Strategic Facilities Plan June 2021 - A1 Date Printed: 6/10/2021



High Growth Areas for Future New Elementary Schools

1



Chaparral High School, Pat Carney Elementary School 
& Middle School #15

2
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