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1. Overview and Approach
1.1. Agreement

This Statement of Work (“SOW”) identifies services that OpenGov, Inc. (“OpenGov” or “we”) will
perform for City of Killeen, TX (“Customer” or “you”) pursuant to that order for Professional Services
entered into between OpenGov and the Customer (“Order Form”) which references the Master
Services Agreement or other applicable agreement entered into by the parties (the “Agreement”).

● Customer acknowledges and agrees that this Statement of Work is subject to the
confidentiality obligations set forth in the Agreement between OpenGov and Customer.

● The Deliverables listed in Appendix B are the single source of the truth of the deliverables to
be provided.

● Customer’s use of the Professional Services is governed by the Agreement and not this
SOW.

● Upon execution of the Order Form or other documentation referencing the SOW, this SOW
shall be incorporated by reference into the Agreement.

● In the event of any inconsistency or conflict between the terms and conditions of this SOW
and the Agreement, the terms and conditions of this SOW shall govern with respect to the
subject matter of this SOW only. Unless otherwise defined herein, capitalized terms used in
this SOW shall have themeaning defined in the Agreement.

● This SOWmay not bemodified or amended except in a written agreement signed by a duly
authorized representative of each party.

● OpenGov will be deployed as is, Customer has access to all functionality available in the
current release.

2. Statement of Work
This SOW is limited to the implementation of the OpenGov Financials and Budgeting & Planning
suites as defined in the OpenGov Responsibilities section of this document (Section 2.5). Any
additional services or support will be considered out of scope.

2.1. Project Scope
Under this project, OpenGov will deliver cloud based Financials and Budgeting & Planning
solutions (detailed list in “Activity 3 - OpenGov Solutions”) to help the Customer power a
more effective and accountable government. OpenGov's estimated charges and schedule
are based on performance of the activities listed in the “OpenGov Responsibilities” section
below. Deviations that arise during the project will be managed through the procedure
described in Appendix A-2:Change Order Process, andmay result in adjustments to the
Project Scope, Estimated Schedule, Charges and other terms. These adjustments may
include charges on a time-and-materials or fixed-fee basis using OpenGov’s standard rates
in effect from time to time for any resulting additional work or waiting time.

2.2. Facilities and Hours of Coverage
OpenGov will:
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A. Perform the work under this SOW remotely, except for any project-related activity
which OpenGov determines would be best performed at the Customer’s facility in
order to complete its responsibilities under this SOW.

i. Facility must contain a conference room to accommodate the number of
attendees and AV equipment for projecting OpenGov software on a screen
visible to all participants.

B. Provide the Services under this SOW during normal business hours, 8:30am to 6:00
pm local time, Monday through Friday, except holidays.

C. Use personnel and resources located across the United States, andmay also
include OpenGov-trained sta�ng contractors to support the delivery of services.

2.3. Key Assumptions
The SOW and OpenGov estimates are based on the following key assumptions. Deviations
that arise during the proposed project will be managed through the Project Change Order
Process (see Appendix A-2) , andmay result in adjustments to the Project Scope, Estimated
Schedule, Charges, and other terms.

A. General
i. The OpenGov Suites are not customized beyond current capacities based on

the latest release of the software.
ii. Individual software modules are configured based on discussions between

OpenGov and Customer.
iii. A Change Order, as outlined in Appendix A-2, may be necessary if changes

in the Customer’s project team impacts the project’s timeline and/or scope.
iv. Customer is responsible for providing appropriate time and resources to the

project to meet deliverables as outlined in the project plan.
v. Deadlines shall be met by the described timeline or by a mutually agreed

upon date.
vi. OpenGov will provide all services remotely via audio; video; and web

conferences unless otherwise noted in the Suite specific Key Assumptions
below.

vii. OpenGov assumes that the customer is responsible for performing quality
control measures on its data for all suites.

viii. OpenGov assumes that the customer is responsible for testing its
workflows, automations, integrations, and configurations and will update
the configurations as part of its testing and training activities for all suites.

ix. OpenGov assumes that the customer accepts the Phase deliverables upon
the completion of the following: Phase go-live data conversation
acceptance, Phase go-live event, and Phase HyperCare completion, as
defined in each phase of Appendix B.

x. Appendix D details OpenGov’s current product functionality which was
discussed and reviewed with the Customer prior to contract signing. It is
focused on areas that OpenGov wants to ensure alignment with the
Customer prior to engaging in this project. By signing this contract, the
Customer acknowledges that they will adjust processes as necessary to fit
the current OpenGov product.
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xi. The intention is to use the demonstration scripts as targets for success
criteria. They were reviewed and discussed with the customer prior to the
scope of the project being finalized. As such not all of the descriptions or
activities as discussed in the demonstration scripts are still applicable.
Where there is ambiguity within the script response or where the response
envisioned additional product being deployed, the details within Appendix D
describe product capabilities most accurately and completely. For
example, when providing responses to items on the script application
components such as Forms andWorkflows and Enterprise Asset
Management were not included in the scope, as such any requirements that
required those capabilities are not included.

B. Financials Suite
i. Customer’s Chart of Accounts must comply with OpenGov software. Once

the Chart of Accounts is agreed upon, signed-off, and loaded, Customer
retains ownership to future changes, updates, or addition of new codes.

i. Customer will provide their Chart of Accounts, Current Year Trial Balance
and Fixed Assets listing within two (2) weeks of the kickoff meeting or
mutually agreed upon date.

ii. Customer will validate and provide sign off on all configuration and
converted data.

iii. Customer is responsible for making process and configuration decisions in
such amanner that adheres to the project timeline.

iv. Customer will name the Subject Matter Expert(s) “SME” by module, who will:
1. Learn the OpenGov software
2. Update the internal Standard Operating Procedures
3. Attend all meetings for the module in which the SME is assigned

v. OpenGov will provide a series of Administrator training sessions (outlined in
Appendix B) for the Subject Matter Expert(s).

vi. OpenGov will be responsible for conducting End User Training as outlined in
Appendix B.

vii. Customer is responsible for providing data to OpenGov.
viii. OpenGov will not allow the upload of unreconciled or unbalanced General

Ledger Data. Additionally, all data uploadmust be validated by the Customer
to ensure accuracy.

ix. Customer will extract data tables from Central Square Naviline and convert
data to delimited file. Data must remain unfiltered and untransformed.

x. OpenGov will travel onsite up to seven (7) times with up to two (2) OpenGov
resources. The onsites are intended to be used for the following:

1. Chart of Accounts: Design, Crosswalk, and Sign-off on COA.
2. Validation: Review system requirements and Blueprint. Review data

formats required for system configuration.
3. ConfigurationWalkthrough: Review end-to-end configuration &

business workflow steps prior to User Acceptance Testing. Confirm
that configuration is complete.

4. Administrator Training: Train module SME(s). Sign-off that
Administrator Training was completed.

5. End User Training: Train required End User on relevant workflows
noted in Appendix B. Sign-off that End User Training was completed.
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6. Go-Live Support: Support Customer resources as they begin using
OpenGov Financials as their system of record.

7. Flexible onsite to be used as agreed upon by the Customer and
OpenGov project manager(s).

C. Budgeting & Planning Suite
i. OpenGov budget proposal configuration will include: up to fifty (50)

department proposals and up to two hundred (200) project proposals.
ii. OpenGov Online Budget Book (OBB) configuration will include:

1. Six (6) Standard OBB templates; up to fifty (50) department stories
pages and up to fifty (50) project pages from the templates; and up
to two (2) reports with report views to use in the OBB.

iii. OpenGov will travel onsite up to four (4) times with up to two (2) OpenGov
resources. The onsites may be used for the following:

1. Validation
2. Configuration
3. Training

iv. OpenGov best practice is to not exceed tested limits of the product.

2.4. Exclusions
● Implementation of any custommodification or integration developed by OpenGov;

the Customer internal staff; or any third-party is not included in the scope of this
project unless specifically listed in Appendix B.

● Data conversion services from other software system(s) or sources are not included
in the scope of this project unless specifically listed in Appendix B.

● Any service items discussed during demonstrations; conference calls; or other
events are not included in the scope of this project unless specifically listed in
Appendix B. This includes any discussions, demonstration, or reference regarding
Enterprise Asset Management, Forms &Workflows, and Permitting, Licensing, &
Code Enforcement.

● Any product items discussed during demonstrations; conference calls; or other
events are not included in the scope of this project unless specifically listed in
Appendix D. This includes any discussions, demonstration, or reference regarding
Enterprise Asset Management, Forms &Workflows, and Permitting, Licensing, &
Code Enforcement.

● OpenGov will not complete any content migration. Customer will attach documents
in OpenGov on a go-forward basis after go-live only.
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2.5. OpenGov Responsibilities

2.5.1. Activity 1 – Project Management
OpenGov will provide project management for the OpenGov responsibilities in this SOW.
The purpose of this activity is to provide direction to the OpenGov project personnel and to
provide a framework for project planning, communications, reporting, procedural and
contractual activity. This activity is composed of the following tasks:

Planning
OpenGov will:

A. review the SOW, contract and Project Plan with Customer’s Project Manager and key
stakeholders to ensure alignment and agreed upon timelines;

B. maintain project communications through Customer’s Project Manager;
C. establish documentation and procedural standards for deliverable Materials; and
D. assist Customer’s Project Manager to prepare andmaintain the Project Plan for the

performance of this SOWwhich will include the activities, tasks, assignments, and
project milestones.

Project Tracking and Reporting
OpenGov will:

A. review project tasks, schedules, and resources andmake changes or additions, as
appropriate. Measure and evaluate progress against the Project Plan with
Customer’s Project Manager;

B. work with Customer’s Project Manager to address and resolve deviations from the
Project Plan;

C. conduct regularly scheduled project status meetings; and
D. administer the Project Change Control Procedure with the Customer's Project

Manager.

Completion Criteria:
This is an on-going activity which will be considered complete at the end of the Services
defined in this Statement of Work.

Deliverable Materials:
● Weekly status reports
● Project Plan
● Project Charter
● Risk, Action, Issues and Decisions Register (RAID)

2.5.2. Activity 2 – Initialization
OpenGov will provide the following:
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A. Customer Entity configuration
B. System Administrators creation
C. Solution Blueprint creation
D. Data Validation strategy confirmation

Completion Criteria:
This activity will be considered complete when:

● Customer Entity is created
● System Administrators have access to Customer Entity
● Solution Blueprint is presented to Customer

Deliverable Materials:
● Solution Blueprint
● Sign-off of Initial Draft Solution Blueprint

2.5.3. Activity 3 – OpenGov Solutions
OpenGov will provide the following:

Financials Solutions
A. General Ledger
B. Accounts Payable
C. Cash Receipts
D. Bank Reconciliation
E. Accounts Receivable
F. Purchase Cards
G. Fixed Assets

Budget & Planning Use Cases
A. Centralized Operating Budget
B. Multi-Year Workforce Planning
C. Capital Improvement Planning
D. Interactive Online Budget Books

Completion Criteria:
This activity will be considered complete when the following are configured:

Financials Solutions
● Chart of Accounts
● General Ledger
● Accounts Payable
● Cash Receipts
● Bank Reconciliation
● Accounts Receivable
● Purchase Cards
● Fixed Assets
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Budget & Planning Use Cases
● Operating Budget proposals
● Capital Budget proposals
● Workforce Plan
● Online Budget Book templates
● Budget reports

Deliverable Materials:
● Formal sign off document

2.5.4. Activity 4 – Training
Training will be provided in instructor-led virtual sessions or through OpenGov University
Training courses. For any instructor-led virtual sessions, the class size is recommended to
be ten (10). Recordings of the Training Sessions will be provided to the customers for future
usage and access to OpenGov University, even after the project is complete.

Completion Criteria:
● Administrator training is provided for Financials and Budgeting & Planning.
● End User training is provided for Financials and Budgeting & Planning.

Deliverable Materials:
● Formal sign off document

2.6. Customer Responsibilities
The completion of the proposed scope of work depends on the full commitment and
participation of Customer’s management and personnel. The Customer’s Project Manager
should have access to the appropriate Subject Matter Expert personnel needed for the
successful implementation of the project. The responsibilities listed in this section are in
addition to those responsibilities specified in the Agreement and are to be provided at no
charge to OpenGov. OpenGov's performance is predicated upon the following
responsibilities being managed and fulfilled by Customer. Delays in performance of these
responsibilities may result in delay of the completion of the project and will be handled in
accordance with Appendix A-1: Communication and Escalation Procedure.

2.6.1. Customer’s Project Manager
Prior to the start of this project, Customer will designate a person called Customer’s Project
Manager who will be the primary point of contact for OpenGov communications relative to
this project and will have the authority to act on behalf of Customer in all matters regarding
this project.
Customer’s Project Manager's responsibilities include the following:
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A. Create, with OpenGov’s assistance, the Project Plan for the performance of this
SOWwhich will include the activities, tasks, assignments, milestones and
estimates;

B. Manage Customer personnel and responsibilities for this project (for example:
ensure personnel complete any self-paced training sessions, configuration,
validation or user acceptance testing);

C. Identify and assign Subject Matter Experts (SME); a SME, for example, may include
an Accounts Payable Manager for the Accounts Payable module deployment.

D. Serve as the communication liaison between OpenGov and Customer
representatives participating in the project;

E. Participate in project status meetings;
F. Obtain and provide information, data, and decisions within five (5) business days of

OpenGov’s request unless Customerand OpenGov agree in writing to a different
response time;

G. Resolve deviations from the estimated schedule, which may be caused by
Customer;

H. Help resolve project issues and escalate issues within Customer’s organization, as
necessary; and

I. Administer the Project Change Control Procedure with the Project Manager, if
applicable.

2.7. Completion Criteria
OpenGov will have fulfilled its obligations under this SOWwhen any of the following first
occurs:

A. OpenGov accomplishes the activities set forth in “OpenGov responsibilities” section
and delivers the Materials listed, if any; or

B. The End Date is reached.

2.8. Estimated Schedule
OpenGov will schedule resources for this project upon signature of the order form. Unless
specifically noted, the OpenGov assigned Project Manager will work with Customer Project
Manager to develop the Project Plan for all requested deliverables under this SOW. OpenGov
reserves the right to adjust the schedule based on the availability of OpenGov resources
and/or Customer resources, and the timeliness of deliverables provided by the Customer.

The Services are currently estimated to start within two (2) weeks but no later than four (4)
weeks from signatures and have an estimated end date (“End Date”) or on other dates
mutually agreed to between Customer and OpenGov.

Estimated Delivery Times:
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● Phase 1: Seven (7) months from project kickoff
● Phase 2: Eleven (11) months from project kickoff

2.9. Illustrative Project Timelines
The typical project timelines are for illustrative purposes only andmay not reflect
Customer’s use cases. The order of delivery of the suites will be determined during the
project planning phase.

2.10. Travel Expenses
Customer shall reimburse OpenGov for reasonable out-of-pocket expenses OpenGov incurs
providing Professional Services. Reasonable expenses include, but are not limited to,
travel, lodging, andmeals. Expenses are billed based on actual costs incurred.

OpenGov will adhere to the GSA Travel Guidelines and submit reimbursements in
accordance with guidelines. Any OpenGov resources that travel to the City of Killeen will
stay at a hotel located within the City Limits of Killeen Texas..

2.11. Offer Expiration Date
This offer will expire on April 5, 2024 unless extended by OpenGov in writing.
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Appendix A: Engagement Charter

A-1: Communication and Escalation Procedure
Active engagement throughout the implementation process is the foundation of a successful
deployment. To help assess progress, address questions, andminimize risk during the course of
deployment both parties agree to the following:

● Regular communication aligned to the agreed upon Project Plan and timing.
○ OpenGov expects Customer to raise questions or concerns as soon as they arise.

OpenGov will do the same, in order to be able to address items when known.
● Executive involvement

○ Executives may be called upon to clarify expectations and/or resolve confusion.
○ Executives may be needed to steer strategic items tomaximize the value through

the deployment.
● Escalation Process:

○ OpenGov and Customer agree to raise concerns and follow the escalation process,
resource responsibility, and documentation in the event an escalation is needed to
support issues raised.

1. Identification of an issue impeding deployment progress, outcome or
capturing the value proposition, that is not acceptable.

2. Customer or OpenGov Project Manager summarizes the problem statement
and impasse.

3. Customer and OpenGov Project Managers jointly will outline solution,
acceptance and OpenGov Project Manager will schedule an Executive
Review Meeting, if necessary.

4. Resolution will be documented and signed off following the Executive
Review Meeting.

5. Phase Sign-Off
a. OpenGov requests sign-offs at various stages during the implementation of the

project. Once the Customer has signed-off, any additional changes requested by
Customer on that stage will require a paid change order for additional hours for
OpenGov to complete the requested changes.

A-2: Change Order Process
This SOW and related efforts are based on the information provided and gathered by OpenGov.
Customer acknowledges that changes to the scopemay require additional effort or time,
resulting in additional cost. Any change to scopemust be agreed to in writing or email, by both
Customer and OpenGov, and documented as such via a Change Order. No verbal agreement will
be binding on OpenGov or Customer.

A Change Order is defined as work that is added to or deleted from the original scope of this
SOW. Depending on themagnitude of the change, it may or may not alter the original contract
amount or completion date. Changesmight include:

o Timeline for completion
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o Sign off process.
o Cost of change and/or Invoice timing.
o Amending the SOW to correct an error.
o Extension of work as the complexity identified exceeds what was expected by

Customer or OpenGov.
o Change in type of OpenGov resources to support the SOW.

The approval process for change orders is:
1. Identification and documentation of a need for modification of scope of the project

as defined in the Statement of Work and any subsequent change orders.
2. A change order is created and Customer and OpenGov review and approve.
3. Change order is incorporated into the Statement of Work and implemented.

A-3: Deliverable Materials Acceptance Procedure
Deliverable Materials, as defined in Section 2.5, will be reviewed and accepted in accordance
with the following procedure:
1. The Deliverable Material will be submitted to the Customer’s Project Manager.
2. Customer’sProject Manager will have decision authority to approve/reject all Project

Criteria, Phase Acceptance and Engagement Acceptance.
3. Within five (5) business days of receipt, the Customer’s Project Manager will either accept

the Deliverable Material or provide OpenGov’s Project Manager a written list of requested
revisions. If OpenGov receives no response from the Customer’s Project Manager within
five (5) business days, then the Deliverable Material will be deemed accepted. The process
will repeat for the requested revisions until acceptance.

4. All acceptancemilestones and associated review periods will be tracked on the Project
Plan.

5. Both OpenGov and Customer recognize that failure to complete tasks and respond to open
issues may have a negative impact on the Project.

6. For any tasks not yet complete, OpenGov and/or Customer will provide su�cient resources
to expedite completion of tasks to prevent negatively impacting the Project.

7. Any conflict arising from the Deliverable Materials Acceptance Procedure will be addressed
as specified in the Communication and Escalation Procedure set forth in Appendix A-1. As
set forth in Section 6.1(e) of the Agreement, if there are extended delays (greater than 10
business days) in Customer’s response for requested information or deliverable; OpenGov
may opt to put the project on an "On Hold" status. After the Customer has fulfilled its
obligations, Professional Services can be resumed and the project will be taken off the
"On-Hold" status.

8. Putting a project “on Hold” may have several ramifications including, but not restricted, to
the following:

○ Professional Services to the customer could be stopped;
○ Delay to any agreed timelines; or
○ Not having the same Professional Services team assigned.
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Appendix B: Implementation Activities

B-1: Core Financials Phase 1

B-1.1: Data Deliverables
OpenGov Financials Data Migration

● OpenGov will:
○ Set up a secure SFTP site for data transfer purposes.
○ Validate the extracted data matches the following reports provided by the

Customer:
■ General Ledger

● Three (3) years historical journal entry detail
● Current Year journal entry detail

■ Budget
● Three (3) year of historical budgets
● Current fiscal year YTD budget

■ Accounts Payable
● Three (3) years of historical paid and unpaid invoices
● Current calendar YTD 1099 totals by vendor by tax payment type
● Outstanding checks and deposits for bank reconciliation, at the time

of go-live
■ Accounts Receivable

● Accounts Receivable customer balance by service code
○ Transform the Customer’s data into OpenGov’s field requirements.
○ Load the following template data previously transformed into the OpenGov

Financials Suite:
■ General Ledger

● Three (3) years historical journal entry detail
● Current Year journal entry detail

■ Budget
● Three (3) year of historical budgets
● Current fiscal year budget

■ Accounts Payable
● Three (3) years of historical paid and unpaid invoices
● Current YTD unpaid invoices
● Current calendar YTD 1099 totals by vendor by tax payment type
● List of outstanding checks and deposits for bank reconciliation, at

the time of go-live
■ Accounts Receivable

● Accounts Receivable service account balances
● Accounts Receivable Open Invoices
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● Customer will:
○ Extract data tables from Central Square Naviline and convert data to a delimited

file. Data must remain unfiltered and untransformed.
○ Upload delimited files to the secure SFTP site.
○ Validate all data and reports prior to providing to OpenGov.

■ General Ledger
● Prior year trial balance for current year beginning balances
● Current YTD trial balance for current YTD balances
● Three (3) years historical journal entry detail
● Current Year journal entry detail

■ Budget
● Current fiscal year YTD budget
● Three (3) year of historical budgets

■ Accounts Payable
● Three (3) years of historical paid and unpaid invoices
● Current YTD paid and unpaid invoices
● Current calendar YTD 1099 totals by vendor by tax payment type
● List of outstanding checks and deposits for bank reconciliation, at

the time of go-live
● Three (3) years of historical AP transactions

■ Accounts Receivable
● Accounts Receivable customer balance by service code

○ Validate the data once it is loaded to OpenGov Financials.
○ Assist OpenGov in transformation data errors.
○ Provide sign off confirming agreement with OpenGov that the data is accurate and

complete.
● OpenGov assumptions:

○ OpenGov will load cutover data up to two (2) times including:
■ One (1) mock cutover
■ One (1) go live cutover

○ For any converted General Ledger data, Customer’s Trial Balance is in balance by
Fund at the start of the implementation.

○ Customer’s subsidiary ledgers are reconciled to the general ledger.
○ In the event that the customer cannot extract unfiltered data to delimited file(s), the

Customer is responsible for providing transformed and ready-to-load data in the
OpenGov provided data templates. This means that the customer will assume
responsibility for any data mapping and required transformations.

○ OpenGov will not convert any transactions not listed above, including Open
Purchase Orders, Closed Purchase Orders, and Requisitions.
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Imports and Integrations
● OpenGov will:

○ Provide an automated import capability between FASTER and OpenGov Financials,
to be able to import journal entries to the General Ledger. The automated import
will run on a nightly basis.

○ Provide required journal entry import file structure necessary to import data to the
General Ledger from the following systems:

■ UKG
■ Incode Municipal Court
■ KCCC – Ungerboeck
■ KAAC – Ungerboeck
■ ActiveNet (parks)
■ My Permit Now
■ Utility Billing
■ Paradigm (Weight transfers tickets)

○ Provide training on how to import journal entries to the General Ledger.
● Customer will:

○ For the FASTER automated interface:
■ Transform FASTER import file to meet OpenGov specifications. This

includes ensuring that the file format meets OpenGov specifications and
ensuring that all data is valid for OpenGov Financials to ingest (date, fiscal
year period, chart of accounts codes, etc.) .

■ Load transformed FASTER file to OpenGov SFTP.
■ Validate that the FASTER file loads correctly to OpenGov General Ledger.

○ For all other manual imports listed above:
■ Transform all files to meet OpenGov specifications.

● OpenGov Assumptions:
○ OpenGov is not responsible for transforming 3rd party system file formats.
○ OpenGov will not set up any integrations for the Customer that include pulling data

from a 3rd party system in an automated fashion.
○ There will not be any customizations to any OpenGov native import/export

functionality.

B-1.2: Configuration Deliverables
Chart of Accounts

● OpenGov will:
○ Build Customer's Chart of Accounts in OpenGov in accordance with OpenGov

technical requirements.
○ Build the Chart of Accounts in Excel format.
○ Provide up to twenty (20) hours of working sessions for Chart of Accounts.
○ Review the Chart of Accounts with the customer.
○ Gather sign off from the Customer on the Chart of Accounts in Excel.
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○ Load the Chart of Accounts into OpenGov.
○ Gather sign off from the Customer on the uploaded Chart of Accounts in OpenGov.
○ Load the Customer’s Chart of Accounts to Reporting & Transparency.
○ Build Customer’s COA hierarchies in Reporting & Transparency.

● Customer will:
○ Provide current Chart of Accounts and transactional data in CSV or Excel format.
○ Attend all Chart of Accounts working sessions.
○ Review and complete Chart of Account mappings.
○ Validate and provide sign off on the Chart of Accounts in excel.
○ Validate and provide sign off on the Chart of Accounts once it is uploaded to

OpenGov.
○ Validate and provide sign off on the Chart of Accounts once it is uploaded to

Reporting & Transparency.
○ Provide Chart of Accounts hierarchies.
○ Maintain the Chart of Accounts in OpenGov following signoff.

● OpenGov assumptions:
○ OpenGov will load the signed off Chart of Accounts into the Financials Suite one (1)

time.
○ OpenGov will load the signed off Chart of Accounts into Reporting & Transparency

one (1) time.

General Ledger
● OpenGov will:

○ Configure General Ledger settings.
○ Provide up to sixteen (16) hours of working sessions covering:

■ Design
■ Module overview
■ Configuration review

● Customer will:
○ Provide all current imported Journal Entries.
○ Provide account access details.
○ Validate data.
○ Validate reports.
○ Review, Test, and Sign off on configuration.
○ Attend all working sessions.

Accounts Payable
● OpenGov will:

○ Configure Accounts Payable settings.
○ Configure Consolidated Cash.
○ Import Vendors.
○ Provide up to twenty-four (24) hours of working sessions covering:

■ Design
■ Module overview
■ Configuration review

● Customer will:
○ Provide a bank account listing.
○ Provide a Vendor listing.
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○ Define user access levels and approval workflows.
○ Provide examples of recent invoices.
○ Provide a voided check copy.
○ Provide MICR, ACH, and positive pay specifications from Citibank.
○ Test checks, ACH file, and positive pay file with Citibank for accuracy.
○ Validate data.
○ Review, Test, and Sign off on configuration.
○ Attend all working sessions.

Requisitions
● OpenGov will:

○ Configure Requisition settings.
○ Provide up to twenty-four (24) hours of working sessions covering:

■ Design
■ Module overview
■ Configuration review

● Customer will:
○ Provide departments.
○ Provide a purchasing policy.
○ Provide examples of recent requisitions with workflows.
○ Review, Test, and Sign off on configuration.
○ Attend all working sessions.

Cash Receipts
● OpenGov will:

○ Configure Cash Receipts settings.
○ Provide up to sixteen (16) hours of working sessions covering:

■ Design
■ Module overview
■ Configuration review

● Customer will:
○ Provide Receipt Categories and Receipt Groups.
○ Provide Tender Types.
○ Provide examples of current receipts.
○ Review, Test, and Sign off on configuration.
○ Attend all working sessions.

Bank Reconciliation
● OpenGov will:

○ Configure Bank Reconciliation settings.
○ Provide up to twelve (12) hours of working sessions covering:

■ Design
■ Module overview
■ Configuration review

● Customer will:
○ Provide a .pdf version of the Bank Statement used to complete their last

reconciliation.
○ Provide a bank reconciliation report in excel format showing the last balanced

reconciliation.
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○ Provide a list of outstanding checks in .csv or excel format.
○ Review, Test, and Sign off on configuration.
○ Attend all working sessions.
○ Complete bank reconciliation in OpenGov within 30 days following go-live.

Accounts Receivable
● OpenGov will:

○ Configure Accounts Receivable settings.
○ Import Customers.
○ Provide up to sixteen (16) hours of working sessions covering:

■ Design
■ Module overview
■ Configuration review

● Customer will:
○ Provide a list of customers.
○ Provide AR accounts with Balances.
○ Review, Test, and Sign off on configuration.
○ Attend all working sessions.

Fixed Assets:
● OpenGov will:

○ Configure Fixed Assets settings.
○ Provide up to sixteen (16) hours of working sessions covering:

■ Design
■ Module overview
■ Configuration review
■ Processing Depreciation

● Customer will:
○ Provide Fixed Assets data as of end of prior FY (or last audited date) in csv or excel

format.
○ Populate the Fixed Assets upload template.
○ Review, Test, and Sign off on configuration.
○ Attend all working sessions.

Purchase Cards
● OpenGov will:

○ Configure Purchase Cards settings.
○ Provide up to sixteen (16) hours of working sessions covering:

■ Design
■ Module overview
■ Configuration review

● Customer will:
○ Complete Categories and Cardholders template.
○ Provide Pcard output report from Customer Bank.
○ Review, Test, and Sign off on configuration.
○ Attend all working sessions.

● OpenGov Assumptions:
○ Customer to provide Bank Namewithin 2 weeks of contract signing data.
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B-1.3: Reporting Deliverables

Reporting and Transparency NextGen Reporting
● OpenGov will:

○ Configure “Standard Datasets” in Reporting and Transparency following the go-live
of the General Ledger and Accounts Payable modules.

○ Set up (1) view per standard dataset.
○ Configure the following OpenGov Standard Reports:

■ Budget vs. Actuals
● Includes Views for up to three (3) Funds and up to three (3)

Departments.
■ Monthly Statement of Revenues & Expenditures

● Includes Views for up to three (3) Funds and up to three (3)
Departments.

■ Balance Sheet
● Includes Views for up to three (3) Funds.

● Customer will:
○ Set up additional views beyond those listed above.
○ Review, Test, and Sign off on configuration.

● OpenGov Assumptions:
○ OpenGov will configure the reports to account for all funds, departments, and other

segments.
○ The Customer is responsible for making any desired adjustments to the reports.

B-1.4: Training Deliverables

Administrator Training
● OpenGov will:

○ Provide up to thirty (30) hours of Financials system administrator training to enable
system administrators on the following topics:

■ Maintaining the Chart of Accounts
■ Creating and posting Journal Entries
■ Running reports and navigating inquiries
■ Importing and exporting data from financials
■ Maintaining Vendor records
■ Maintaining Customer records
■ Requisition workflow
■ Invoice Approval workflow
■ Paying invoices
■ Creating Cash Receipt deposits
■ Adding invoices to Customer accounts
■ Processing Bank Reconciliation for one (1) banks
■ Creating andmaintaining Fixed Asset records
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■ Processing depreciation
■ Purchase Card transactions

○ Provide up to ten (10) hours of Reporting & Transparency Administrator training, to
enable system administrators on the following topics:

■ Download and upload data to Reporting & Transparency
■ How to create reports and dashboards
■ Standard Datasets

● Customer will:
○ Identify relevant participants and attend scheduled trainings.
○ Test all relevant use cases as to Customer’s processes and Complete User

Acceptance Testing according to the project plan.

End User Training
● OpenGov will:

○ Provide up to sixteen (16) hours of Financials system end user training to enable
system administrators on the following topics:

■ Running reports and navigating inquiries
■ Requisition workflow
■ Invoice Approval workflow

● Customer will:
○ Identify relevant participants and attend scheduled trainings.

B-1.5: Go Live Support
Hypercare

● OpenGov will:
○ Provide up to eighty (80) hours over four (4) weeks of support from the OpenGov

project team.
○ Assist the customer with up to (1) live check run.
○ Assist the customer with up to one (1) bank reconciliation within 30 days following

go-live.
● Customer will:

○ Attend all working sessions.
○ Manage ongoing support and questions through Customer Success and Support

following each Phase’s go-live.

B-2: Budgeting & Planning Phase 2

B-2.1: Configuration Deliverables
Chart of Accounts (COA)

● OpenGov will:
○ Review configured COA and uploaded data and provide training to Customer on how

to:
■ Manage new codes
■ Edit COA
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● Customer will:
○ Maintain the COA following configuration.

Operating Budget
● OpenGov will:

○ Configure one (1) Budget instance.
○ Configure OpenGov Budget Proposals andWorksheets for up to two hundred (200)

Departments in the base budget file based on the agreed upon structure.
○ Review configured OpenGov Budget and provide training to Customer on how to:

■ Create new Proposals andWorksheets
■ Manage Budgets

● Customer will:
○ Provide current budget.
○ Validate and provide signoff on Budget Proposals andWorksheets.

Operating Budget Community Feedback Topic
● OpenGov will:

○ Configure one (1) standard budget topic in Community Feedback.
○ Review configured OpenGov Topic and provide training to Customer on how to:

■ Create new topics
■ Manage topics
■ Set Topics to Public and Closed.

● Customer will:
○ Provide logo and branding guidelines.
○ Validate and provide signoff on the standard budget topic.
○ Update the standard budget topic with Customer relevant information.

Operating Budget Story
● OpenGov will:

○ Configure one (1) standard budget Story template.
○ Review configured OpenGov Story and provide training to Customer on how to:

■ Create new Stories
■ Manage Stories
■ Publish Stories

● Customer will:
○ Provide logo and branding guidelines.
○ Validate and provide signoff on Operating Budget Story template.
○ Update standard budget Story with Customer relevant information.

Capital Budget
● OpenGov will:

○ Configure one (1) Budget instance.
○ Configure and upload Customer’s base budget files into OpenGov budget instances.
○ Configure proposals and worksheets for up to fifty (50) Capital Projects in the base

budget file based on the agreed upon structure.
○ Review configured OpenGov Budget and provide training to Customer on how to:

■ Create new Proposals andWorksheets
■ Manage Budgets
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● Customer will:
○ Provide current budget.
○ Validate Proof of Concept prior to OpenGov building out proposals and worksheets.
○ Validate and provide signoff on Budget Proposals.

Capital Budget Story
● OpenGov will:

○ Configure one (1) standard capital budget Story template.
○ Review configured OpenGov Story and provide training to Customer on how to:

■ Create new Stories
■ Manage Stories
■ Publish Stories

● Customer will:
○ Provide logo and branding guidelines.
○ Validate and provide signoff on Capital Budget Story template.
○ Update standard budget Story with Customer relevant information.

Workforce Planning
● OpenGov will:

○ Provide cost elements based on Customer’s existing personnel forecast to
workforce document as per OpenGov’s best practices.

○ Review configured OpenGovWorkforce Plan and provide training to Customer on
how to:

■ Create Cost Elements
■ Populate and upload the Position Template

● Customer will:
○ Provide Position calculations and tables.
○ Populate the Position Template and upload the completed template into OpenGov.
○ Validate and provide signoff on theWorkforce Plan calculations.
○ Maintain theWorkforce Plan and data once configured.

Online Budget Book (OBB)
● OpenGov will:

○ Based on best practices, build out the look and feel of six (6) Standard OBB
Templates:

■ Home Page
■ Generic (multi-use)
■ Operating
■ Department
■ Capital
■ Capital Project

○ Create up to two (2) OBB Reports using OpenGov Budget data and Report Views to
use in Department and Project OBB Story Shells.

○ Create Department and Project OBB Story Shells from OBB Templates for up to one
hundred (100) Departments and Projects and add OpenGov Report Views to
Department and Project Story Shells.

○ Provide up to ten (10) one-hour working sessions to answer Customer questions on
OBB Configuration.
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● Customer will:
○ Provide logo and branding colors to OpenGov.
○ Sign off on OBB Templates prior to OBB Story Shell Configuration.
○ Validate and sign off on OBB Department and Project Story Shells.
○ Complete Department and Project Story Shells by adding Customer content

including:
■ Narrative
■ Images
■ External Data

○ Create remaining OBB Stories from OBB Templates for each section of the Table of
Contents and add Customer content including:

■ Narrative
■ Images
■ External Data

○ Create any additional Reports and Report Views needed to add to OBB.
○ Attend working sessions to get answers on OBB questions.
○ Make Stories public and Publish OBB.

B-2.2: Reporting Deliverables
Budgeting and Planning Suite Reporting

● OpenGov will:
○ Configure up to four (4) Operating Budget Reports using OpenGov budget data:

■ Milestones
■ Development
■ Details
■ Categories*

○ Configure up to four (4) Capital Budget Reports using OpenGov budget data:
■ Development
■ Details
■ Categories*
■ Capital Plan

○ Review configured OpenGov Reports and provide training Customer on how to:
■ Export Budget Data for use in OpenGov Reports.
■ Create new Reports
■ Manage Reports
■ Share Reports

*Budget Categories report is only available to customers using a zero-based budget.

● Customer will:
○ Validate and provide sign-off of Reports.
○ Maintain the Reports once configured.

B-2.3: Training Deliverables
OpenGov University
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● OpenGov will:
○ Provide access to OpenGov University online training courses intended to teach

users on the basics of OpenGov.
● Customer will:

○ Review training courses.

Reporting & Transparency Administrator Training
● OpenGov will:

○ Provide training to Customer System Administrators on how to:
■ Maintain the Chart of Accounts
■ Upload andmanage data for reporting
■ Create and share Reports, Dashboards, Stories, and Topics

● Customer will:
○ Identify relevant participants and attend scheduled trainings.

Budgeting andWorkforce Administrator Training
● OpenGov will:

○ Provide training to Customer System Administrators on how to:
■ Create andmanage Budgets
■ Prepare to set up Next Year’s Budget
■ Create andmanageWorkforce Plans including Cost Elements and Position

Upload Templates
● Customer will:

○ Identify relevant participants and attend scheduled training sessions.

Onsite Budget End-User Training
● OpenGov will:

○ Provide up to two (2) days of onsite end user training session(s) to Customer’s
Internal Users on how to:

■ Navigate Opengov Budgets and Reports
● Customer will:

○ Identify relevant participants and attend scheduled training sessions.

B-3: Post Core Financials Hypercare Reporting Support
Post Core Financials Hypercare

● OpenGov will:
○ Provide up to fifty (50) hours of reporting support post go live. The hours must be

used within six (6) months of the first financials (“Core Financials”) project go live
date.

● Customer will:
○ Attend all working sessions.
○ Provide example(s) of reports that are needed.

● OpenGov Assumptions:
○ OpenGovmay deliver the report in a different format or a combination of reports.
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Appendix C: Technical Requirements

C-1: Financials Hardware and Technical Requirements
Computers, tablets or other user devices

● Access to the internet; Google Chrome is the recommended browser for optimal
performance.

Printer
● MICR ink compatible

Check Stock
● blank, 8 1/2" x 11", check at the bottom

Cash Drawers
● MMF Cash Drawer - Value Line or MMP Cash Drawer - Advantage

Receipt Printer
● Model options: Ithaca 9000 - Thermal Printer, Epson T20III - Thermal, Thermal/inkjet,

Epson TM-H6000IV

Thermal Paper
● Compatible with receipt printer

Scanner (Optional)
● Twain driver scanner

Chart of Accounts
● Flat file
● .csv, .xls, .xlsx with headers
● Active Accounts and Accounts with activity in the years of data being loaded into OpenGov.

Vendor Listing
● Flat file
● .csv, .xls, .xlsx with headers

Customer Listing
● Flat file
● .csv, .xls, .xlsx with headers

Trial Balance
● Flat file
● .csv, .xls, .xlsx with headers
● 3-5 Years of Data

Current Budget
● Flat file
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● .csv, .xls, .xlsx with headers

Unpaid Invoice Report
● Flat file
● .csv, .xls, .xlsx with headers

Calendar YTD 1099 totals by vendor and tax payment type
● Flat file
● .csv, .xls, .xlsx with headers

Fixed Assets Data
● Flat file
● .csv, .xls, .xlsx with headers

Bank Statement
● .pdf

Bank Reconciliation Report
● Flat file
● .csv, .xls, .xlsx with headers

Outstanding Checks and Deposits List
● Flat file
● .csv, .xls, .xlsx with headers

AR Customer Balance by Service Code
● Flat file
● .csv, .xls, .xlsx with headers

C-2: Budgeting & Planning Technical Requirements

Current Budget
● Flat file
● .csv, .xls, .xlsx with headers
● Operating Budget

Personnel Calculations and Tables
● PDF, Word, csv, .xls, .xlsx with headers

Logo Image
● .jpg or .png format
● Transparent

Branding Guidelines
● Hex codes
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Appendix D: Product Functionality Agreement
Appendix D details OpenGov’s current product functionality which was discussed and reviewed
with the Customer prior to contract signing. It is focused on ensuring proper alignment between
the Customer and OpenGov prior to engaging in this project. By signing this contract, the Customer
acknowledges that they will adjust processes as necessary to fit the current OpenGov product.

Requirements and Expectations
Over the course of various calls, meetings and on-site workshops, the Customer has shared its
requirements and expectations with OpenGov, and OpenGov has demonstrated and shared the
current capabilities of OpenGov suites to address the Customer’s requirements and expectations.
This appendix highlights a series of operational topics to ensure that the Customer has clear
insight as to what the solution currently offers, and what OpenGov expects to offer in the future so
as to avoid misaligned expectations during the project implementation. Any statements regarding
future deliverables are subject to ongoing modification as needed based on OpenGov’s technical
and operational needs.

The below focus areas originate from our multiple meetings and conversations between the
Customer and OpenGov, as well as referring to the Customer’s initial RFP and vendor demonstration
scripts. While the following is intended to be comprehensive, OpenGov has discussed the focus
areas with the Customer and the Customer acknowledges and understands this list may not be
exhaustive and other questions or topics may have been raised or may be raised in the future that
are not addressed in this appendix. OpenGov will be deployed as-is, and the Customer will have
access to all functionality available in the current release.

Solution Footprint
The solution as currently being presented consists of the following OpenGov application suites:

● OpenGov Financials
● OpenGov Budgeting and Planning
● OpenGov Procurement (currently in production)
● OpenGov Reporting and Transparency

This appendix will primarily focus on the use cases that will be supported by OpenGov Financials as
well as touchpoints between OpenGov Financials and other OpenGov application suites.

OpenGov Financials consists of the followingmodules:

● General Ledger
● Accounts Payable
● Purchasing
● Requisitions Powered by Procurement
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● Purchase Cards
● Accounts Receivable
● Cash Receipts
● Fixed Assets

General Capabilities
The various OpenGov suites exist to perform specific functions. In many cases there is interactivity
between the OpenGov suites, and in others that interactivity is still to be built.

Reporting and Transparency
The Reporting and Transparency suite serves several functions as it relates to OpenGov Financials.
It is also used extensively by Budgeting and Planning. Some key use cases include:

● Design, build and generate financial statements (including statements such as the
Statement of Revenues and Expenditures, Statement of Net Position, Budget vs Actual
reporting by any structural component such as fund, department, project, grant, etc.).
While these reports can serve as source data for an ACFR (Annual Comprehensive Financial
Report), some of themore highly formatted reports within the ACFR cannot be directly
created using Reporting and Transparency. Use of the Stories application within the
Reporting and Transparency suite can be used to organize and consolidate both specialized
data formats as well as text content, GASB 34 and GASB 45 specific reports may require
additional adjustment outside of Reporting and Transparency in order to be fully compliant
with GASB’s presentation standards.

● Financial statements can be created for monthly, quarterly and annual reporting periods.

● Reporting and Transparency serves as a data repository for key transactional data. This
data can be utilized within certain types of graphs and data lists. The data available
includes:

○ General Ledger transactions

○ Accounts Payable transactions

○ Cash Receipt transactions

○ P-Card transactions

● The data managed in the data repository is near-real time data and supports data analysis
that spans fiscal years.

● The data manager component of Reporting and Transparency is used to manage how
General Ledger account segments are organized for financial statements. The actual chart
of accounts consists only of the accounts with which a transaction can actually be
recorded. Rollup groupings are managed external to the chart of accounts.

● OpenGov does not offer a standard report writer application beyond what is offered by
Reporting and Transparency. OpenGov is currently in the process of integrating a standard
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report writing product into Financials. This is not currently demonstrable, but it is
anticipated to be delivered by the end of 2024.

Budgeting and Planning
The Budgeting and Planning suite is used to manage the creation budgets and workforce plans.
This is to support the annual budgeting process. The Budgeting and Planning suite share the chart
of accounts as established in Financials, as OpenGov Financials remains the source of truth. There
are multiple touch points between Budgeting and Planning and Financials, somemore automated
than others. The list below identifies some key points of which to be aware:

● Budgeting and Planning and Financials operate off a single chart of accounts which is
managed in Financials and serves as themaster for accounts with which transactions can
be recorded.

● Zero-based budgeting is supported using budget itemizations within Budgeting and
Planning. These items exist only in the Budgeting and Planning suite and are not shared
with Financials upon budget adoption. As such there is not a current capability to report on
budget vs actual against budget itemizations.

● Separately, Financials can track GL budget items, which serve a similar purpose as budget
itemizations. As a result Financials has the capability to track budget vs actual at that level
of detail, but that data is not able to be shared with Budgeting and Planning in any capacity.

● Upon adoption of a budget, Budgeting and Planning supports exporting an adopted budget
data file. This file can then be imported using the budget import tool in Financials, it is not
an automated interface. This is by design, first the adopted budget is typically only loaded
into General Ledger once or twice per year, and second it allows for a very deliberate
activity to bring the adopted budget into Financials.

● Historical data loaded into General Ledger is available to Budgeting and Planning to use as
either reference periods or base periods. Up to three years of historical data, as loaded into
General Ledger can bemade available as base years. There is functionally no limit to how
much historical general ledger data can be loaded into financials and bemade available for
reporting purposes.

● Actual data from the current year is available from Financials to accommodate budget vs
actual reporting, at the account level with Budgeting and Planning data within Reporting
and Transparency.

● Asmentioned above Budgeting and Planning is focused on the creation andmanagement of
the budget process from initial analysis through budget adoption and the publication of a
budget book. Budget amendments or transfers are operational transactions managed
within Financials. Financials manages both the adopted and revised budget. The adopted
budget is sourced from Budgeting and Planning and imported into Financials, the revised
budget is the aggregation of the adopted budget plus the impact of any budget
amendments (transfers) made within Financials.
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● If there is a need to increase the total annual adopted budget and council approval is
required, then OpenGov’s recommendation is to make those updates in Budget & Planning,
go through council approval, and re-import the revised budget into Financials.

● Workforce Planning is part of the Budgeting and Planning suite. It is used to manage
personnel budget planning via setting up amodel to accurately calculate personnel costs
with all the appropriate variables. Position data is manually imported from a human
resources systemwhere position data, cost elements etc. may be tracked and controlled.

● Budgeting and Planning is not used for creating replacement andmaintenance budgets
based upon characteristics such as useful life, annual maintenance and annual
replacement contributions. Replacement andmaintenance budgets calculated from
characteristics such as these would bemanaged within the Enterprise Asset Management
suite, the system of record for tracking maintainable assets. As Enterprise Asset
Management is not the scope of this contract, this functionality will not be available to use.

● Outstanding encumbrances are managed in Financials, not in Budgeting and Planning. As
part of the annual year-end close in Financials remaining encumbrances can be rolled over
to the next fiscal year. During that process open purchase orders (which constitute the
open encumbrances) can be rolled over and a choice can bemade to allow the roll-over to
create an encumbrance for the next year against the next year adopted budget or to create
budget amendments for those rolled over purchase orders.

Financials
The Financials suite is used to perform all of the various accounting functions and record the
financial transactions for the Customer. It consists of multiple modules as detailed above. As
discussed in the Budgeting and Planning section, the chart of accounts is managed in General
Ledger and is made available to the Budgeting and Planning suite.

● Storing documents (files, scanned images etc.) is a standard capability across most of the
Financials system. In many organizations, separate document management and workflow
software such as Laserfiche is often used. OpenGov does not have an integration with
Laserfiche and recommends that the Customer use the document storage capabilities
within the Financial suite for document storage, and leverage third-party document and
workflow systems for non-transaction processing or as an adjunct to document capture
within the application.

● The Financials system is a batch-process system, meaning that when transactions are
entered, for example in General Ledger or Accounts Payable, that they will require a user to
execute the post for the transactions to update the account balances. Encumbrance
tracking is done on a real-time basis to ensure that budget checks are always executed
against the most current data, even if a transaction is still being processed and has not yet
been posted. OpenGov is currently working on additional configuration options to
automate the posting process so the systemwill approximate real-time transaction
posting. That is expected to be available by the end of 2024.
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General Ledger
● During the workshop several questions were raised around certain general ledger

transaction capabilities. Specifically, the Customer inquired whether the general ledger
supports automatic reversing entries and automatic recurring entries. The general ledger
does not support those capabilities. OpenGov addresses this requirement in several ways.
First, any general ledger journal entry can be copied either to create a new journal entry (i.e.
similar to a recurring entry) or as a reversal (similar to an automated reversing entry). Each
does require user intervention to select the entry and then perform an action. Second,
general ledger supports journal entry imports, as such any entry can be imported to serve
as a new journal entry or a reversing journal entry.

● The chart of accounts can consist of up to nine (9) segments, of which two (2) are
mandatory. In the next sentence, the maximum size of each segment is listed in
parentheses as well as the data type (Numeric only or Alpha/Numeric). Themaximum
structure is Fund (3/N) - Object (5/N) - Department (3/N) - Program (3/N) - Project Category
(2/A/N) - Project (5/A/N) - User Code 1 (3/A/N), User Code 2 (3/A/N), and User Code 3 (3/A/N).
Additionally, The order in which the segments are written is fixed
(Fund-Object-Department-Program-Project Category-Project-User Code 1-User Code
2-User Code 3). The general ledger account is the combination of the valid segments and
that is the level at which transactional data is recorded and at which budgets are
maintained. Budget checking can bemanaged at either the detail account level or at a
grouped level of accounts, defined within the general ledger.

● When configuring the chart of accounts, it is typical to use the project segment for tracking
both projects and grants and a user code segment for funding source. The decision around
which segment to use would be determined during the implementation process. Though
these are determined during the implementation process.

● General Ledger only supports financial accounts, Statistical accounts are not supported.

● Report distribution cannot be scheduled or associated with a distribution workflow.

● The general ledger journal entry process is controlled via security and separation of duties.
We are currently enhancing this with a journal entry approval workflow. While this is not yet
demonstrable, OpenGov expects it to be available by the end of 2024.

Accounts Payable, Purchasing, P-Card and Vendor Management
● Available budgets can be checked during direct invoice entry. Depending upon the specific

user rights and configuration policies, if an invoice will create an over budget scenario the
invoice process can be stopped or it can allow a user to override the budget alert and allow
the invoice entry process to continue. There is no separate tolerance level configuration.

● While the system allows for budget checks to ensure that transactions have available dollar
spend, the system does not support budget transfer requests. Any approval process for
budget transfers will need to be completed outside the system. Once complete, the budget
transfer can be entered into Financials.
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● The ability to tag an invoice line as a reimbursable expense is supported using a user
defined code field on the invoice line. There is no separate entry point to identify a
transaction as reimbursable.

● There is no current vendor self-service capability for Accounts Payable. Vendors are
created directly in the accounts payable module via manual entry or import.

● Invoice entry supports searching and recalling purchase orders related to a specific vendor.
Upon selecting the purchase order the purchase order lines populate the invoice records.
The user is then expected to review the lines andmake any edits necessary to align the
purchase order with the actual invoice. This matching process is not automated.

● Within accounts payable there is no separate receiving transaction, OpenGov recommends
using the invoice approval (authorization) workflow to provide amechanism for an invoice
to be routed to the proper authorizing party and for that person to validate that the goods
and services were received as expected and the invoice is now valid for payment.

● Recording and calculating retainage is not automated. Retainage is most e�ciently
managed by processing two separate transactions, the first for the amount of the invoice
that is expected to be paid during an upcoming payment cycle, and the second for the
retainage amount. Separating them onto two invoices makes invoice management and
selection for payment more e�cient than entering the retainage as a separate line on the
invoice and partially paying. OpenGov’s recommendation for managing retainage invoices
is to add a su�x to the invoice number or use the invoice header user code to designate it
as a retainage invoice.

● The accounts payable invoice and purchase order transactions do not support the
capability to automate transaction allocations using prebuilt templates to spread the values
across multiple general ledger accounts in an automated process.

● Accounts payable does not support recurring invoices. Invoices can be copied and a new
one created from the copied invoice, and invoices can be prepared externally in an
application such as Excel and imported.

● The requisitions module supports an approval workflow for transactions prior to becoming
a purchase order. The product does not support a purchase order approval workflow.

● The accounts payable module supports invoice approval once an invoice is received and
routed for processing.

● There is not a separate approval workflow for payments. Payment processing is managed
via security and separation of duties to determine who is authorized to generate checks
and payments.

● When a check is voided, the invoice will be voided as well. The Purchase Order will be
reopened. To reopen an invoice, the invoice will need to be recreated. This can be
completed by copying the invoice, importing the invoice, or manually creating the invoice in
the system.
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● Requisition routing has multiple options for determining how requisitions are routed for
approval. These include by dollar amount and by user defined “flags”. These rules apply to
the entire requisition, thus a single requisition is routed through a single approval workflow.
As such OpenGov does not support general ledger account or its segments) based routings,
as those routings would require different routings by requisition line.

● Once a purchase order is created OpenGov does not support separate purchase order
change orders. OpenGov allows a variety of edits to bemade to purchase orders over the
life of the purchase order to provide flexibility as changesmay occur that should be
reflected on the purchase order.

● OpenGov’s P-Card transaction workflow does not include an approval process. OpenGov’s
model is that P-Cards require an after-the-fact audit and review process since the
transaction has already taken place and the Customer is liable for the transaction. The
P-Card module supports the ability to generate transaction lists by P-Card holder for review
and audit after-the-fact.

Inventory
● Financials does not have an inventory module. As such while goods purchased can be

recorded to an inventory account for general ledger purposes the system does not track
quantities on hand. Additionally the system does not maintain costing methods or
inventory movement transactions. See next item for additional discussion.

● The system does have some limited support for standard items and itemmanagement, but
that is not carried throughout the entire application at this time. For example the
requisitions module does not yet support item lists. Beyond tracking the inventory
accounting impact to the general ledger, OpenGov’s recommendation is to plan to track
inventory independently of OpenGov Financials for anything related to costing methods and
inventory or itemmovement.

● Enterprise Asset Management also contains some limited inventory functionality such as
maintaining inventory counts and creating a receipt of goods transactions, neither of which
is integrated with Financials. Additionally, the inventory capabilities are not meant to
function as a warehousemanagement system. For example bar coding of inventory,
detailed bin tracking, cycle counting are inventory functions which are not yet available in
the product. As Enterprise Asset Management is not within the scope of this contract, this
functionality will not be available to use.

Project / Grant Management
● OpenGov Financials does not maintain a separate project or grant subsidiary ledger.

Instead the project or grant identifier is a segment within the general ledger account
number. Thus an organization can configure their project and grant accounting to be as
simple or complex as necessary. For example if all costs for a project or grant are to be
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recorded into a single project or grant in-process account or if detailed costs should be
tracked by various categories such as labor, materials, etc then separate general ledger
account codes, with the associated project or grant code can be tracked and recorded.
The net result is a complete report of all project or grant transactions can be generated as
long as the appropriate general ledger accounts are made available.

● The tracking of operational data, such as milestones, deadlines, due dates etc would need
to bemaintained outside of the financial management system. OpenGov does offer a
workflow tool, not integrated with Financials, that can be used to maintain a checklist with
due dates and routings if that type of capability is required. The workflow tool is not
currently within the scope of this project. As such, the functionality is not available to the
Customer at this time.

● Subprojects, activity codes or funding sources are often also necessary when working with
projects or grants. OpenGov’s recommendation for tracking such data is determined by
whether or not those attributes are for reporting purposes only or are they necessary for
transactional processing. If reporting only, then groupings can bemanaged within the
Reporting and Transparency suite, if they are required for transaction processing, then they
would have to be configured at the general ledger account code level using the various
segments defined in the General Ledger section of this document.

● To add a new grant for transactional or budgeting purposes, OpenGov’s recommendation is
to create a new segment code and general ledger account code in Financials. This will make
the code available to create transactions in Financials and add budget line items in Budget
& Planning. This recommendation remains the same even if the segment code is needed for
budgeting purposes only.

● As noted in the demonstration scripts, OpenGov’s recommendation to manage grant
applications requires the use of OpenGov Forms &Workflows. As OpenGov Forms &
Workflows is not included in the scope of this contract, this functionality will not be
available to use. OpenGov’s recommendation is generally to use the project segment in the
chart of accounts to track grants. From there, reporting is available and data is searchable
on that chart of accounts segment code.

Accounts Receivable / Cash Receipts
● The accounts receivable module does not function as a billing engine, thus it does not

maintain a series of items and charges that can be provided to a billing process to generate
invoices. It is meant for miscellaneous invoices which are either manually entered or
imported.

● Recurring invoices are not supported within the accounts receivable module. Recurring
invoices would bemanaged via an invoice import and the invoices would bemaintained
off-system, typically in an excel spreadsheet for the purpose of importing the invoices as
needed for the invoicing process.
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Payroll Integration
● There is a UKG<> OpenGov Financials implementation internal playbook that documents

how a UKG system should be configured to support the OpenGov chart of accounts.
Additionally the playbook documents a custom report that can be configured within the
UKG reporting tool that serves as the source general ledger journal entry upon completion
of a payroll run. This file can bemanually imported into the general ledger using the
standard general ledger import tools, or it can be integrated via a file being placed into an
SFTP folder, managed by OpenGov Financials. The implementation of which tool will be
used is noted in Appendix B.

Procurement / Contract Management
● Integration between Financials and Procurement is currently in progress. OpenGov is

currently beta testing the new Requisitions Powered by Procurement with multiple
customers, and it is expected to be generally available during the first half of 2024. This
integration includes:

○ Upon final approval and completion of the requisition workflow to create a Purchase
Order in Financials.

○ As a requisition is going through its workflow process it creates a pre-encumbrance
which is tracked within Financials for the purpose of budget checking.

○ During the creation of a requisition only valid general ledger accounts can be used
as managed by financials.

○ During the creation of the requisition and the assignment of vendors only valid
vendors can be used as managed by financials.

○ All budget checking during the requisition workflow is using live, real-time available
data (actual expenses, encumbrances, and pre-encumbrances) as tracked in
financials.

● Financials doesn’t directly manage contract spend. As such tracking actual contract spend
against a contract managed within Procurement requires that a financial report be
generated for the actual spend, exported from financials and imported into the Contracts
module of Procurement if tracking actual spend against the contract is required.

● Suppliers as managed in Procurement, does not integrate with vendors in Financials.
Vendor creation is a manual process within Accounts Payable.

Integrations
APIs are not available at this time to set up integrations. OpenGov supports the ability to manually
import through an import tool the following record types:

● General ledger account codes
● Journal Entries
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● Vendors
● Invoices
● Purchase Orders
● Budget
● Budget Amendments

All import tools require the external source data to be transformed tomeet the required import
formats. OpenGov also offers an automated interface service to the general ledger, which requires
the external source data to be transformed tomeet OpenGov requirements and dropped into an
OpenGov-owned SFTP site. From there OpenGov will automate the import process on a nightly
basis. For example, if a transformed FASTER file were to be dropped in the SFTP site on Day 1, the
data would be available to review as a journal entry in the general ledger on Day 2.

Summary
In summary, this appendix documents the areas of alignment between the Customer and OpenGov,
specifically around the gaps in the product relative to the Customer’s potential needs or
expectations. OpenGov has demonstrated and shared the current capabilities of OpenGov suites to
address the Customer’s requirements and expectations that were originated in the Customer’s
initial RFP and vendor demonstration scripts. As previously discussed and noted, OpenGov will be
deployed as-is and the Customer acknowledges and understands that internal processes will be
adjusted as necessary to fit the current OpenGov product.
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������������������������������� �!"�������#����$����$�������������"�����%�&���'���"�������� �����(������������)�"������#����$����$������*��+,-.�/01�23456.-76.�879�:5;<4,=;95�;>>56>?@�78�.?AA<5@564;<�459@.�;6>�=76>-4-76.�B4,5�CDEFGHIJ�KLM�-.�564595>�-647�NO�;6>�N54P556�Q9767.�;6>��1?.47@59�;6>�.,;<<�.?AA<5@564�4,5�RS955@564T��1;A-4;<-U5>�459@.�674�74,59P-.5�>58-65>�,595-6�.,;<<�,;V5�4,5�@5;6-6S.�A95.=9-N5>�47�4,5@�-6�4,5�RS955@564T��/:2W2RXY�Q9767.�;6>�1?.47@59�564595>�-647�;6�;S955@564�S7V596-6S�4,5�A97V-.-76�78�Q9767.Z�/79[879=5�15649;<�X784P;95�;.�;�X59V-=5�-6�X5=4-76�\�78859-6S�B4,5�CD]]D�̂_̀EEaEJGLM�A?9.?;64�47�P,-=,�1?.47@59�;=b?-95.�1<7?>�X59V-=5.�879�=594;-6�RAA<-=;4-76.�47�N5�?.5>�NO�1?.47@59�-6�4,5�Cc̀IJId�èHf]GE�ghIijL�79�Ccegk��/:2W2RXY�1?.47@59�>5.-95.�47�;=b?-95�897@�Q9767.�4,5�23456.-76.�879�:5;<4,=;95�RAA<-=;4-76B.M�B-T5TY�/79[<7;>�l;6;S59�879�:5;<4,=;95k�+;9S54�m645<<-S56=5�879�:5;<4,=;95k�;6>n79�0795=;.4�l;6;S59�879�:5;<4,=;95Y�;.�.?=,�RAA<-=;4-76.�.54�@;O�N5�?A>;45>�897@�4-@5�47�4-@5M�B=7<<5=4-V5<OY�4,5�opqGEJdHIJ�̂rrhHF]GHIJdsM�47�N5�?.5>�;6>�@;6;S5>�-6��Q9767.�t9-V;45�1<7?>�;6>�-6�;==79>;6=5�P-4,�4,-.�X5=4-76�0�+59@.�;6>�176>-4-76.�;6>�X5=4-76�\Y�X;;X�RS955@564k��/:2W2RXY�Q9767.�;S955.�47�,7.4�;6>�@;6;S5�4,5�23456.-76�RAA<-=;4-76.�-6�4,5�Q9767.�t9-V;45�1<7?>�879�4,5�N5658-4�78�1?.47@59�;6>�-6�;==79>;6=5�P-4,�4,-.�X5=4-76�0�;6>�4,5�RS955@564T���uv/Y�+:2W20vW2Y�-6�=76.->59;4-76�78�4,5�@?4?;<�A97@-.5.�;6>�=7V56;64.�,595;8459�.54�8794,Y�4,5�A;94-5.�;S955�;.�87<<7P.w�1?.47@59�;6>�Q9767.�;S955�4,;4�4,5�459@.�;6>�=76>-4-76.�.54�8794,�,595-6�.,;<<�76<O�;AA<O�47�4,5�23456.-76�RAA<-=;4-76.�-6�Q9767.Z�t9-V;45�1<7?>Y�;6>�4,5�.59V-=5.�95<;45>�4,59547T��+,5�23456.-76�RAA<-=;4-76.�>5.=9-N5>�76�4,5�v9>59�079@�.,;<<�N5�>5<-V595>�NO�@5;6.�78�1?.47@59Z.�A59@-445>�;==5..�47�4,5�Q9767.�t9-V;45�1<7?>T�u74P-4,.4;6>-6S�;6O�A97V-.-76�-6�4,5�RS955@564�79�;6O�A9-79�X4;45@564�78�/79[�.-S65>�NO�4,5�A;94-5.�879�4,5�1<7?>�X59V-=5.�47�4,5�=7649;9OY�4,5�459@.�;6>�=76>-4-76.�78�4,-.�X5=4-76�0�.,;<<�;AA<O�47�4,5�23456.-76�RAA<-=;4-76.�,7.45>�NO�Q9767.�-6�4,5�Q9767.�t9-V;45�1<7?>T��m6�4,5�5V564�78�;�=768<-=4�79�-6=76.-.456=O�N54P556�4,5�RS955@564�;6>�4,-.�X5=4-76�0Y�;6>�76<O�;.�-4�A594;-6.�47�4,5�23456.-76�RAA<-=;4-76.Y�4,5�A97V-.-76.�78�4,-.�X5=4-76�0�.,;<<�A95V;-<T�����xy��� %����������z{|���#���}�@5;6.�4,5�?6>59<O-6S�;S955@564�-6=<?>-6S�4,5�X;;X�+59@.�;6>�176>-4-76.�.54�8794,�-6�X5=4-76�\�;6>�47�P,-=,�4,-.�X5=4-76�0�.,;<<�;AA<OT�z~��������{���"�����{|���#���}�79�z~{{}�@5;6.�4,5��?.-65..�R..7=-;45�RS955@564�;44;=,5>�,59547�;.�X5=4-76�:T��z� �������������!������)�"��}�@5;6.�4,7.5�.59V-=5.�A97V->5>�A?9.?;64�47�X5=4-76��Y�N5<7PT��z� ��$����)�"��}�@5;6.�4,7.5�.59V-=5.�>5.=9-N5>�-6�X5=4-76�mY�4,5�C1<7?>�X59V-=5.�879�23456.-76�RAA<-=;4-76.LT��z�"����}�79�z�"�������}�@5;6.�47�=9OA47S9;A,-=;<<O�A9745=4�>;4;�?.-6S�@54,7>.�.?=,�;.�.O@@549-=�56=9OA4-76�;<S79-4,@Y�;.O@@549-=�56=9OA4-76�;<S79-4,@�79�;�765�P;O�,;.,-6S�;<S79-4,@T�z���{{}�@5;6.�4,5�:5;<4,�m6.?9;6=5�t794;N-<-4O���R==7?64;N-<-4O�R=4�78�����Y�tT�T��������Y�;.�;@56>5>�897@�4-@5�47�4-@5Y�47S54,59�P-4,�-4.�-@A<5@564-6S�95S?<;4-76.�A97@?<S;45>�?6>59�:mtRR�;6>�?6>59�4,5�:5;<4,�m6879@;4-76�+5=,67<7SO�879�2=767@-=�;6>�1<-6-=;<�:5;<4,�R=4�B4,5�C:m+21:�R=4LMY�+-4<5��mmm�78�\-V-.-76�R�;6>�+-4<5�m��78�\-V-.-76���78�4,5�R@59-=;6�W5=7V59O�;6>�W5-6V5.4@564�R=4�78������BCRWWRLMY�NO�4,5��TXT�\5A;94@564�78�:5;<4,�;6>�:?@;6�X59V-=5.Y�-6=<?>-6SY�N?4�674�<-@-45>�47Y�4,5�t9-V;=O�W?<5Y�4,5�X5=?9-4O�W?<5�;6>�4,5��95;=,�u74-8-=;4-76�W?<5Y�;.�;@56>5>�897@�4-@5�47�4-@5T�z���}�@5;6.�t9745=45>�:5;<4,�m6879@;4-76�;.�>58-65>�NO�:mtRRT��t:m�.,;<<�N5�>55@5>�47�N5�t59.76;<<O�m>564-8-;N<5�\;4;�?6>59�4,5�RS955@564T�z�� �����}�@5;6.�4,5�=7@N-6;4-76�;6>�?.5�78�4,5�23456.-76�RAA<-=;4-76.�P79[-6S�P-4,�4,5�26=9OA4-76��;45P;O�+77<T���y� �����������%������������{��{����;T� R.�A;94�78�;=b?-9-6S�4,5�23456.-76�RAA<-=;4-76.�A?9.?;64�47�4,-.�X5=4-76�0Y�Q9767.�<-=56.5.�47�1?.47@59�4,5�9-S,4�47�?.5�4,5�Q9767.�1<7?>�26=9OA4-76��;45P;O�477<�BopJF̀�rGHIJ��]GE�]���IIhsMT�+,5�26=9OA4-76��;45P;O�+77<�P-<<�26=9OA4�t:m�N58795�-4�-.�49;6.@-445>�47�4,5�Q9767.�t9-V;45�1<7?>�;6>�-4�P-<<�?6�26=9OA4�4,5�t:m�P,56�-4�-.�5349;=45>�897@�4,5�Q9767.�t9-V;45�1<7?>�-6�;==79>;6=5�P-4,�4,5�56=9OA4-76�A97>?=4�>7=?@564;4-76T�NT� Q9767.�P-<<�>5<-V59�4,5�26=9OA4-76��;45P;O�+77<�NO�S-V-6S�1?.47@59�;==5..�47�4,5�.5=?95�1?.47@59�A794;<�;6>�.?=,�477<�.,;<<�N5�;V;-<;N<5�879�>7P6<7;>�;6>�47�N5�-6.4;<<5>�NO�1?.47@59Y�76�1?.47@59Z.�.59V59�;6>�N5,-6>�-4.�8-95P;<<�;4�-4.�<7=;4-76T�+,5�26=9OA4-76��;45P;O�+77<�P-<<�;4�;<<�4-@5.�N5�?6>59�1?.47@59Z.�=76497<�;6>�1?.47@59�.,;<<�-6.4;<<�?A>;45.�47�4,5�26=9OA4-76��;45P;O�+77<Y�P,56�.?=,�?A>;45.�;95�@;>5�;V;-<;N<5�NO�Q9767.T��+,5�26=9OA4-76��;45P;O�+77<�-.�<-=56.5>�47�1?.47@59�=76=?99564<O�P-4,�4,5�23456.-76�RAA<-=;4-76B.M�;6>�?A76�459@-6;4-76�79�53A-9;4-76�78�4,5�23456.-76�RAA<-=;4-76B.MY�1?.47@59Z.�9-S,4�47�?.5�4,5�26=9OA4-76��;45P;O�+77<�.,;<<�;<.7�459@-6;45T��1?.47@59�;S955.�47�?6-6.4;<<�4,5�26=9OA4-76��;45P;O�+77<�?A76�459@-6;4-76�78�1?.47@59Z.�9-S,4�47�?.5�78�4,5�23456.-76�RAA<-=;4-76.T�
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