
EDUCATION 

Jaime Brew, MBA, CMCC, CCM, CCE, ICM Fellow, TRMC  

Master of Business Administration, May 2006 
University of Mary Hardin-Baylor, Belton, Texas 

Bachelor of Business Administration, May 2001 
Texas A&M University, College Station, Texas 

WORK EXPERIENCE 
Justice Court Services Director, March 2020 - Present 
Harris County, Houston, Texas 

• Assist the Court Manager in providing administrative and technical support to the 16 Harris
County Justice Courts.

• Coordinate administration of the Justice Courts.
• Collaborate in the development of a strategic plan for the information technology needs of the

Justice Courts.
• Assist in the management of justice court facilities and infrastructure needs.
• Conduct special studies, systems analysis and evaluations of the current policies and procedures

for the Justice Courts.
• Monitor justice court compliance with administrative rules, policies, and procedures.
• Assist in the development and monitoring of the justice court operational budgets.
• Monitor the collection and reporting of justice court performance standards.
• Oversee development of justice court websites including web reporting of court performance

measures.
• Work with Justice Court Staff Attorney to research and recommend changes to administrative

processes through adoption of advances in technology or changes in case law, court rules, or
statute.

• Coordinate the development of a data quality plan for the justice courts with appropriate justice
system.

• Manage the JP Hearing Court Clerk staff at the Probable Cause Court (Court operates 365 days a
year 24/7).

• Develop, monitor, and assess staff training needs, requirements, and certifications.

Special Assistant to the City Manager's Office, September 2019 - February 2020 
City of Coppell, Coppell, Texas 

• Worked directly with the court's new software vendor to setup and implement a new case
management system (software conversion).

• Provided assistance to the Interim Municipal Court Administrator until a replacement was hired.

Municipal Court Administrator, April 2018 - September 2019 
City of Coppell/Coppell Municipal Court No. l, Coppell, Texas 

• Facilitated the entire operation of the court and supervised court staff (Department Head).
• Managed the administrative activities of the municipal court by supervising, scheduling and

coordinating all court activities.










