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ADDENDA CONFIRMATION

No addenda issued

QUESTIONNAIRE

1. Conflict of Interest Questionnaire (Form CIQ)*
Pass

Pursuant to Chapter 176 of the Texas Local Government Code, vendors contracting with or seeking to contract with the City of Killeen
must file a completed Conflict of Interest Questionnaire (Form ClQ) with the appropriate records administrator no later than seven (7)
business days after beginning contract discussions or negotiations, or after submitting a response to this solicitation. The Form CIQ can
be downloaded here:

https://www.ethics.state.tx.us/data/forms/conflict/CIQ.pdf

Please confirm your understanding and willingness to promptly download, complete, and submit the Form CIQ upon the City’s request:

Confirmed

2. References*
Fail

Contractors shall submit at least three (3) business references for the proposed item. Each reference must include:

e Business name

Contact person

Address

Telephone number

Email address (if available)
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References should be from customers for whom the contractor has provided similar services or products. These references may be
contacted by the City of Killeen as part of the evaluation process.

Please download, complete, and upload the following document:

e References.pdf

References.pdf

3. Certificate of Interested Parties (Form 1295)*
Pass

If awarded a contract, the vendor must submit the Certificate of Interested Parties (Form 1295) online through the Texas Ethics
Commission’s filing application as required by Texas Government Code Section 2252.908. A business entity must use the Commission’s
online system to enter the required information, generate the form, and obtain a unique certification of filing number. An authorized
agent of the business entity must sign the printed copy, and that certified copy must be provided to the City of Killeen within seven (7)
business days after contract discussions or negotiations.

The online filing system is available at: https://prd.tecprd.ethicsefile.com/File

Please confirm that you will download, complete, and submit the Certificate of Interested Parties (Form 1295) immediately upon request
by the City of Killeen and in accordance with the filing requirements:

Confirmed

4. Acknowledgement — “Boycott Israel"*
Pass

By submitting this proposal, the vendor hereby acknowledges that it does not boycott Israel and will not boycott Israel during the term
of this contract. Boycotting Israel is defined in Texas Government Code section 808.001 to mean refusing to deal with, terminating
business activities with, or taking any action that is intended to penalize, inflict economic harm on, or limit commercial relations
specifically with Israel, or with a person or entity doing business in Israel or in an Israeli-controlled territory, but does not include an
action made for ordinary business purposes.
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Confirmed

5. Acknowledgement — "Boycott Energy Companies”*
Pass

By submitting this proposal, the vendor hereby acknowledges that it does not boycott energy companies and will not boycott energy
companies during the term of the contract. “Boycott energy company” is defined in Texas Government Code section 809.001 to mean,
without an ordinary business purpose, refusing to deal with, terminating business activities with, or otherwise taking any action that is
intended to penalize, inflict economic harm on, or limit commercial relations with a company because the company: (A) engages in the
exploration, production, utilization, transportation, sale, or manufacturing of fossil fuel-based energy and does not commit or pledge to
meet environmental standards beyond applicable federal and state law; or (B) does business with a company described by Paragraph
(A).

Confirmed

6. Acknowledgement — “Prohibition on contracts with companies that discriminate against firearm and ammunition industries”*
Pass

By submitting this proposal, the vendor hereby acknowledges that it does not have a practice, policy, guidance, or directive that
discriminates against a firearm entity or firearm trade association and will not discriminate during the term of the contract against a
firearm entity or firearm trade association. Discriminate against a firearm entity or a firearm trade association are defined in Texas
Government Code section 2274.001 as (A) with respect to the entity or association, to (i) refuse to engage in the trade of any goods or
services; (ii) refrain from continuing an existing business relationship; (iii) terminate an existing business relationship; or (iv) otherwise
express a prejudice against the entity or association; and (B) does not include the established policies of a merchant, retail seller, or
platform that restrict or prohibit the listing or selling of ammunition, firearms, or firearm accessories.

Confirmed

7. Acknowledgment — "Antitrust Law Certification"*
Pass
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By submitting this proposal, the vendor hereby acknowledges that neither the vendor nor the entity represented by the vendor, or
anyone acting for such entity has violated the antitrust laws of the State of Texas, codified in Section 15.01 et seq., Texas Business and
Commerce Code, or the Federal antitrust laws, nor communicated directly or indirectly, prior to the solicitation opening with any
competitor or any other person engaged in such line of business.

Neither a violation has occurred nor prohibited communication has taken place.

8. Acknowledgement - "Community Development Block Grant (CDBG)"*
Pass

By submitting this proposal, the vendor hereby acknowledges understanding that projects may be funded in whole or in part by the U.S.
Department of Housing and Urban Development Community Development Block Grant (CDBG) or Home Investment Partnerships Act
(HOME Program) and may be subject to submittal of certified payroll documentation as required by HUD funded construction projects
to the extent required by Davis-Bacon and Related Acts (DBRA); confirmation of eligibility for participation through the Excluded Parties
Listing System (EPLS) - System for Award Management (SAM.gov) or the Texas Debarred Vendor List.

Confirmed

9. Acknowledgement — “Disadvantaged & Underrepresented Businesses”*
Pass

Where applicable for federal awards, by submitting this bid/proposal, the vendor hereby acknowledges support for the inclusion and
equitable opportunity for disadvantaged and underrepresented business enterprises and will ensure that small businesses, minority-
owned, women-owned, veteran-owned, service-disabled veteran-owned, and other similarly qualified firms are considered as set
forth in 2 C.F.R. §200.321. The vendor further acknowledges that, where applicable under federal awards, the OMB Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards encourages recipients and subrecipients to
ensure, when practicable, that such businesses are considered in procurement and contracting. Vendor shall apply these
requirements to any subcontractors.

Confirmed
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10. Acknowledgement — “Domestic Preference for Procurements”*
Pass

By signing and submitting this bid/proposal, the Vendor hereby verifies that, to the greatest extent practicable and consistent with
applicable law, it will, when using federal award funds, provide a preference for the purchase, acquisition, or use of goods, products,
and materials produced in the United States, as required by 2 C.F.R. § 200.322 (Domestic Preferences for Procurements). “Produced
in the United States” means that all manufacturing processes, from the initial melting stage through the application of coatings, for
iron and steel products occur in the United States. The Vendor further acknowledges that this requirement must be included in all
subcontracts, purchase orders, and other contractual instruments under any resulting contract and will comply with this requirement
during the term of the contract.

Confirmed

11. Criminal Convictions Disclosure*
Pass

Has the owner(s) of the company been convicted of a crime within the past ten (10) years (excluding minor traffic violations)?

No — The owner(s) has not been convicted of a crime within the past ten (10) years.

12. Criminal History Disclosure*
Pass

Have you, or any member of your Firm or Team to be assigned to this engagement, ever been indicted or convicted of a felony or a
misdemeanor greater than a Class C (excluding minor traffic violations) in the last five (5) years?

No — No member of the Firm or Team has been indicted or convicted of a felony or misdemeanor greater than a Class C in the last
five (5) years.

13. Litigation / Claims History*
Pass
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Has your Firm or Team, you, or any member of your Firm or Team been involved in any claim, lawsuit, arbitration, or litigation with the
City of Killeen or any other Federal, State, Local Government, or private entity during the last ten (10) years?

No — No member of the Firm or Team has been involved in litigation in the last ten (10) years.

14. Termination for Work Disclosure*
Pass

Has your Firm or Team, you, or any member of your Firm or Team ever been terminated (for cause or otherwise) from any contracted
work performed for the City of Killeen or any other Federal, State, Local Government, or private entity?

No — The Firm or Team and no member of the Firm or Team has been terminated from contracted work .

15. Bankruptcy / Reorganization Disclosure*
Pass

Has the company been in bankruptcy, reorganization, or receivership in the last five (5) years (whether voluntary or involuntary)?

No — The company has not been in bankruptcy, reorganization, or receivership in the last five (5) years.

16. Operational History - Continuous Services Provided*
Pass

Has the company provided continuous services as requested in this solicitation and operated in this capacity for two (2) years without
interruption?

Yes — The company has provided continuous services and operated in this capacity for two (2) years without interruption.

17. Disclosure of Debarment, Suspension, or Exclusion*
Pass

[INFOR (US) LLC.] RESPONSE DOCUMENT REPORT
Request For Proposal - Booking and Event Management Software
Page 7



[INFOR (US) LLC.] RESPONSE DOCUMENT REPORT
RFP No. 26-19
Booking and Event Management Software

Has the company been disqualified, debarred, suspended, or listed on any excluded parties list (including, but not limited to, the General
Services Administration’s list of parties excluded from federal procurement and nonprocurement programs) by any public agency,
including the Federal Government?

No — The company has not been disqualified, debarred, suspended, or listed on an excluded parties list.

18. Disclosure of City Employee/Official Financial or Other Interest*
Pass

Does any City of Killeen employee or official (including elected officials or appointed board/commission members) or any immediate
family member of such persons have any financial or other interest in your company (e.g., ownership, employment, equity, consulting
relationship, or other benefit)?

No — No City of Killeen employee, official, or their immediate family has a financial or other interest in the company.

19. Ability to Perform Services as Specified*
Pass

Can the company perform and provide the services exactly as described in the solicitation specifications and Scope of work?

Yes — The company can perform and provide the services as specified.

20. Service Commencement After Award*
Pass

When can the company begin providing services after award? Please state the number of calendar days required from award/notice to
proceed until the company can commence full performance of the services requested in this solicitation:

Answer (number of days):

15-30 Days
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21. Point of Contact to Resolve Issues (Delivery or Invoice)*
Pass

Please provide the primary point of contact the City may reach regarding service issues, delivery questions, or invoice/payment matters.
Include the following information:

e Name:

e Title/Role:

e Company:

e Mailing Address:

e Phone Number:

e Email Address:
Name: Nicole Frost
Title/Role: Account Manager
Company: Infor
Mailing Address: 244 Perimeter Center Pkwy NE, Atlanta, GA 30346
Phone Number: 614-695-6578

Email Address: Nicole.frost@infor.com

22. Cooperative Governmental Purchasing Notice*
Pass

Other governmental entities may maintain interlocal agreements with the City of Killeen and may elect, but are not obligated, to
purchase goods and services defined in this Invitation to Bid (ITB) from the successful bidder. Any such purchases by another
governmental entity will be billed directly to and paid by that entity. The City of Killeen will not be responsible for another entity’s debts.
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Each governmental entity will place its own orders with the successful bidder and will be responsible for ensuring full compliance with
the ITB specifications. Prior to purchases by other governmental entities, the City will notify the successful bidder of their intent.

Please indicate below if you will permit other governmental entities to purchase from your agreement with the City of Killeen:

Yes — | agree to allow other governmental entities to purchase under the contract awarded through this ITB.

23. Copyrighted / Confidential Information — Texas Public Information Act*
Pass

All bids or proposals, data, and information submitted to the City of Killeen are subject to release under the Texas Public Information
Act (PIA), unless the information is specifically exempt from disclosure under the Act or other applicable law. Information submitted to
the City is presumed to be available to the public upon request, and may be released unless a statutory exception applies or the Office
of the Attorney General determines it should be withheld.

You are not encouraged to submit data and/or information that you consider to be confidential or proprietary unless it is absolutely
necessary for the City to understand and evaluate your submission.

Instructions for Submitting Confidential/Proprietary Information
e C(learly label each page that contains information you believe to be confidential or proprietary.
e Do not label entire documents wholesale; only the specific portions you consider confidential should be marked.
e You may use colored paper (e.g., yellow or pink) to assist in distinguishing pages with claimed confidential information.

e Failure to clearly label the specific information on the actual pages will be considered a waiver of confidential/proprietary rights
in that information.

If the City receives a public information request that involves your submission, the City will notify you so you may assert your claim of
confidentiality to the Office of the Attorney General and provide reasons supported by applicable law.

Please indicate below:

The proposal/bid submitted to the City contains NO confidential information and may be released to the public if required under the
Texas Public Information Act.
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24. Location of Confidential Information*
Pass

If your proposal contains confidential or proprietary information, please identify where it is located. Be as specific as possible so that
the City can locate the information quickly if a Public Information Act request is received.

For each instance of confidential or proprietary information in your proposal, include:
e Section/Tab Name:
e Page Number(s):
e Paragraph/Table/Item Reference:
e Brief Description of Information Claimed as Confidential:

N/A

25. Insurance Compliance*
Pass

Does the contractor maintain the insurance coverage as specified in the insurance requirements section of this solicitation, including
minimum coverages, limits, and any proof of insurance requirements (e.g., certificates of insurance)?

Yes — The contractor maintains all required insurance coverages as specified.

26. Company’s First Year of Business Operation*
Pass

Please indicate the first year your company began business operations (the calendar year the company was established and began
providing services):

This helps the City understand the vendor’s experience and length of operation as part of its responsibility determination.

Answer (Years):
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2002

27. Insurance Broker Information*
Pass

Please provide the insurance broker or agent information for the insurance policies that cover your company’s operations related to
this solicitation. Include each of the following:

e Insurance Broker / Agency Name:
e Contact Name:

e Phone Number:

e Fax Number (if applicable):

e Email Address:

Collecting broker contact information is a standard part of vendor questionnaires so the awarding agency can verify coverage or follow
up on policy details if needed.

Infor maintains appropriate insurance coverage in accordance with contractual and regulatory requirements, and supporting
documentation, including certificates of insurance, can be provided upon request. Specific insurance broker or agent details are
managed centrally and will be provided to the City during contracting or upon formal request to support verification and follow-up
activities.

28. Pending Insurance Claims*
Pass

Are there any claims currently pending against your company’s insurance policies?

No — There are no pending insurance claims.
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29. Recent Sales / Public Agency Project History*
Pass

Please list up to five (5) of your most recent sales or contract engagements with other public agencies (governmental entities) and/or
other customers that are relevant to the goods/services defined in this solicitation. Include the following information for each:

e Customer/Agency Name:

e Contact Person and Title:

e Phone Number:

e Description of Goods/Services Provided:
e Contract/Order Amount (S):

e Date(s) of Performance/Delivery:

Infor protects its customers information and privacy. Upon selection, Infor can provide additional details in regards to public agency
project history.

30. Emergency Business Service Contact Notice*
Fail

During a natural disaster, homeland security event, or other emergency situation, the City of Killeen may need access to your business
for products or services after normal business hours and/or on holidays. The City may request City personnel pick up or vendor delivery
of products or services in such events.

For this purpose, vendors must provide both a primary and a secondary emergency contact name and phone number, and it is critical
that this emergency contact information remains current. Vendors shall notify the City by email of any changes to the emergency contact
names or phone numbers. Updates may be emailed to: SPrice@killeentexas.gov

All products or services requested during an emergency event are to be supplied at the established contract prices, terms, and
conditions. Vendors shall also provide the fee (pricing) for an after-hours emergency opening of the business, if applicable. In general,
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orders will be placed using a City of Killeen procurement card (MasterCard) or a City-issued Purchase Order, and billing must include
any emergency opening fee.

Please download the document listed below, complete it in full, and upload it with your proposal submission:

e Emergency Business Service ...

Emergency_ Relief_Document.pdf

31. Proposal Documents*
Please Upload your COMPLETE Proposal here.

Infor_RFP_Response_to_the_City of Killeen_Booking_.pdf
Infor_SaaS_Agreement.pdf

Infor_ SLA_documentation.pdf

To_Whom_It_May_Concern_4182033 Infor_Equity_Holdings, LLC.pdf
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References

Our customers and the integrity of their overall relationship with Infor is the single most important aspect
of our business. Above all, we value the relationships that are forged through the design, implementation
and ongoing support of our more than 60,000 active customer installations.

To actively promote customer relationships through referrals, Infor has instituted a formal reference
program which provides for real time access to our vast installation base, as may be required, to promote
the continuing growth of our user family. The basic tenets of our reference program provide for the utmost
confidentiality through structured and direct access to relevant vertical, non-competing, customer
references and provide for unfettered dialogue regarding all aspects of their dealings with Infor.

We will gladly provide you with our reference customer base after noticing that the proposal has been
accepted, and that we will be moving into the next phase of discovery and acquisition on this project.

Feel free to review our partnership with ASM Global:

ASM Global achieves live event management success with Infor



https://www.infor.com/customer-stories/asm-global-streamlines-event-management

Infor can provide Emergency Review information once Down Selected for project commitment. We are
committed to our partners and privacy.
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Infor Statement of Confidentiality and Intent

This response document and the responses and information contained herein (collectively, “Infor Confidential
Information”) are the confidential and proprietary information of Infor, Inc. and/or its affiliates (“Infor”) and thus, must not
be shared with any third party or reproduced in any form without Infor’s express written consent. Notwithstanding the
foregoing, a reasonable number of copies may be made for recipients’ internal evaluation purposes only. The Infor
Confidential Information is subject to the confidentiality agreement (or similar agreement) between City of Killeen and
Infor.

Infor does not warrant that the material contained in this document is error-free and, therefore, is subject to change
without notice. If City of Killeen finds any problems with this document, please report them immediately to Infor in
writing.

Where Infor has described features or functionality that it anticipates will be included in future releases, Infor is not
making a contractual offer to provide the features or functionality. Any description of future features or functionality and
any statements regarding anticipated timing of their availability are estimates only. Infor does not make contractual
commitments regarding timing or delivery of features or functionality that are not currently available. Infor ascribes no
value to such features or functionality, as it is not committing to deliver them.

Please note that this proposal is based upon our current initial understanding of City of Killeen. Our response has not
been drafted as a legal document and, as such, should not be construed as constituting a binding contractual
commitment. We would be pleased to meet with knowledgeable representatives of City of Killeen for the purposes of
further defining its requirements and entering into binding contracts between our organizations for the licensing and
implementation of Infor software.

Copyright © 2026 Infor. All rights reserved.
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City of Killeen
802 N. 2nd St.
Killeen, TX 76541

To whom this may concern,

Infor is pleased to submit this proposal in response to the City of Killeen’s request for a Booking and Event
Management Software solution. We understand the City is seeking a modern, cloud-based platform that
strengthens operational control, improves the booking experience, and provides clear visibility across
venue and event activity. Infor Sales, Catering & Event Management (SCS) delivers a comprehensive
foundation for managing the full event lifecycle—from inquiry and reservation through execution and final
settlement—with the consistency, transparency, and scalability required to support a dynamic public-sector
environment.

Although Infor Sales, Catering & Event Management is proven in complex event-driven organizations, its
value for the City of Killeen is especially compelling in the context of civic operations. The platform is well
suited to support the coordinated management of public venues, internal and external reservations,
approvals, and resource availability across facilities. By replacing fragmented processes with a unified
solution, the City can improve responsiveness, reduce administrative burden, and deliver a more efficient
and professional experience for staff, partners, and the community.

Infor’s cloud architecture supports secure, scalable access and ongoing innovation, while configurable
workflows and role-based permissions enable the City to align the solution to its specific operational and
governance requirements. With shared visibility into bookings, event details, resources, and financial
activity, the platform establishes a reliable system of record that supports stronger coordination, more
accurate billing, and better-informed decision-making across departments. The result is a solution that not
only modernizes day-to-day operations but also positions the City for long-term efficiency and service
excellence.

We appreciate the opportunity to present Infor Sales, Catering & Event Management to the City of Killeen
and are confident in our ability to support the City’s vision for a more modern, efficient, and transparent
approach to booking and event management. We look forward to the opportunity to partner with the City to
streamline operations, strengthen accountability, and deliver a solution that supports exceptional service
across its venues and event programs.

Best regards,

Nicole Frost

Account Manager

Phone: 614-695-6578

Email: nicole.frost@infor.com
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Executive Summary

The City of Killeen requires a modern, centralized solution to manage bookings, events, and community
facilities more efficiently, while improving transparency, coordination, and service delivery. Today,
managing reservations, approvals, space utilization, and event logistics across departments can create
operational complexity, limited visibility, and administrative burden.

At Infor, we’ve combined deep public sector functionality with the latest technologies in cloud computing to
help the City of Killeen address operational challenges with greater efficiency and control.

Imagine a single, connected environment that brings together the core components of City operations, from
facility reservations and resource management to financial tracking, reporting, and workforce coordination.
This is more than integration; it is a unified approach that connects data, workflows, and departments
across the organization.

With one connected environment, the City can improve transparency, streamline processes, optimize the
use of community facilities, and enhance service delivery to residents and partners—all without relying on
disconnected systems or manual processes.

Public sector organizations already operate in data-rich environments, capturing information across
bookings, facility usage, financial transactions, and service delivery activities. As these environments
continue to evolve, data will expand to include deeper insights such as usage patterns, community demand
trends, and operational performance metrics. The opportunity is not just to collect this data, but to use it to
improve how services are delivered, resources are managed, and decisions are made.

To meet growing expectations for transparency, efficiency, and responsiveness, public sector technology
must evolve alongside community needs. Infor provides a scalable, integrated, cloud-based platform
designed to support government organizations in managing operations more effectively. By connecting
data, workflows, and systems in a unified environment, Infor enables agencies to improve coordination,
streamline processes, and deliver reliable, high-quality services to citizens.

20,000+ #1 of 2 100+ 375,000+

Hospitality Global Hospitality Countries Rooms Managed
Customers Software by Infor Hospitality
Providers Solutions

Infor Figure. A Global Presence — Infor Hospitality Overview.

Unified Solutions that Power Performance

Infor’'s Sales, Catering & Event Management (SCS) solution will deliver significant value to you by
streamlining operations and enhancing guest experiences through unified and integrated systems. Our
solution combines multiple operational areas into a single, connected platform. This approach is crucial
because it will enable City to deliver the following benefits.

|n|:°r Proposal for a Booking and Event Management Software Page | 6
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* Unified Inventory Management:
A single inventory across dining
and events helps avoid double
bookings and maximizes space
usage.

» Seamless Integration: Real-
time updates connect Front
Desk, Sales & Catering, POS,
and Table Reservations —
streamlining service and
coordination.

 Better Guest Experience:
Shared guest info across
systems enables smooth,
personalized service from check-
in to dining.

* Revenue & Efficiency Gains:
Integrated tools reduce errors,
optimize pricing, and improve
profitability.

Executive Summary

Seemless guest profiles
& group bookings

2o,
Unified support &
services team

Report job
scheduling

Property Management
System

7

POS

Point of Sale

Single guest
itinerary

Sales &
Catering
System

Table
Reservation
System
@]
M

Real-time
support across
platforms

f=g

Configurable
guest information
& field visibility

oved
improved R€ 5

Live chat support
across platforms

Real-time inventory &
availability between TRS &
event management

Key Benefits of our Cloud-Based Software

Infor believes that customers are best served by partners focused on their industry, which is why we
decided to invest heavily in Hospitality. We believe our customers benefit from a unified, end-to-end
platform that drives operational excellence, enhances guest experiences and maximizes revenue per

available room (RevPAR).

To that end, we organized a global team dedicated to the industry, we developed a broad range of
solutions to meet many key industry needs and have grown our portfolio to include 20,000 hospitality
customers who help us stay on top of industry trends.

As your recommended technology partner, we can enable you to experience the following benefits:

Connect All Operations: Unify operations across all properties in the cloud. Track essential activities,

trends, and outcomes as a whole organization — while eliminating silos and increasing visibility,

efficiency, and profitability.

Let Your Data Lead: Leverage business data and Al-powered analytics to drive strategy — and adjust

quickly with intelligent recommendations. Hyper-personalize guest experiences, optimize offerings and

pricing, improve forecasting, and more.

ins, menu access, guest services, room

Deliver 5-Star Experiences: Provide modern, tech-focused guest experiences. Offer intuitive check

keys, communication, and more via mobile device — and

remove any friction with seamless system integration.

For the City’s particular project, subject expertise comes in the form of unique capabilities for Infor Sales
and Catering Solution. Our unique value is highlighted in the four P’s that underpin our unique value around

hospitality:

infor
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Platform
g;e Having the right framework underlying the solution ensures that advancements and
iterations can be made rapidly so your needs can be met not only today, but in the future.

e Profit and Experience Upgrades
Go beyond just managing operations to help you enhance your patrons’ experiences and
drive incremental revenues as part of that journey.

o Process
“g:g By truly understanding the processes inherent to your operations and allowing for the
interruptions that flow naturally within that, our solution enables you to focus on the patron

needs and even more rapidly ramp up new team members.

Partnership
@ The best technology is somewhat useless without a partner with the right commitment
and philoscphy to support you as a customer and in turn serve your customers.

We weave together a combination of these right core elements to ensure long-term success. From an
organizational perspective, we hire for integrity and stewardship, which shines through and is reflected in
the customer experience. We look forward to exploring opportunities for shared success in this project.

How Possible Happens

As one of the first enterprise software companies to pivot to cloud solutions, Infor offers more than a
decade of experience in designing and implementing industry-specific cloud-first solutions and strategy.
Our software is architected for the cloud, not simply bolted in. Our subscription (SaaS) solutions utilize the
massive AWS infrastructure with proven Infor applications. The economies of scale, research and
development, and combined focus on security will provide City with the ability to stay forever modern while
slashing your total cost of ownership.

As a Public Sector and Hospitality
technology expert, we’ll combine
strategy, architecture, and systems
so that every piece of your
technology works together to drive
meaningful change. It's “How
Possible Happens.”

Let us show you

How Possible Happens
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Overview of Proposed Infor Solution

Infor proposes to provide the Infor Sales, Catering & Event Management (SCS) solution, hosted on
technology by Amazon Web Services (AWS), along with a full complement of implementation, training, and
post-implementation support services. The Infor solution will be delivered by a progressive, qualified, and
trained services division who will arrive with a thorough knowledge of the solution proposed, a focus on
best-practices, and an understanding of how to get City to where you want to be.

Our mission is to fill the value void with technology-driven-productivity in Hospitality.

Infor Sales and Catering

— Infor Hotels and Resorts

Event:InforSITMeeting - InforComomte Headquarters  © BetsyKenwood | Guestlist:WineTastig |- Master: Infor mult property Infor ST Meeling - ABC Corporation Meeting = Wine Tasting: Wine Tasting — Event: ABC Corporation Meeting

Home
My Day At A Glance

Function Rev by Manager Chart -+ Activity Summary Chart Event Revenue Summary (char... -+ Sales Pipeline Report Chart

Tasks

My Tosks that are past due or due today:
Dy Setting

Infor Resodt & Spa Open

Infor Reson & Spa Open 10102023 Bt
061112023 Infor Resort & Spa Open 083012023 et
081112023 Infor Resort & Spa Open  0&/302023 Bt

otets and Resofts  0a2g/023 Infor Resort & Spa Open 08292023 Bets

Sales, Catering & Event Management (SCS)

Infor Sales, Catering & Event Management (SCS) helps hospitality and venue organizations bring every
stage of event sales and execution together in one connected platform. From the first customer inquiry to
booking, planning, catering coordination, onsite delivery, and final billing, SCS gives teams the visibility and
structure they need to respond faster, operate more efficiently, and deliver a more consistent customer
experience. For organizations managing high volumes of events, the solution supports stronger
collaboration across teams while helping drive revenue, improve control, and support long-term growth.

Solution Capabilities

e Brings the full event lifecycle into one solution, helping your teams manage inquiries, bookings, event
details, catering requirements, and billing with greater efficiency.

e Creates a shared view of customer, event, and operational information so sales, catering, operations,
and finance can work in better alignment.

e Supports detailed coordination of event space, services, timelines, and customer commitments to help
reduce missed details and improve execution.
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e Provides configurable workflows and process controls that help standardize operations and support
more consistent service delivery.

e Maintains customer and event history to help your organization strengthen relationships, support repeat
business, and deliver more personalized service.

e Delivers reporting and forecasting capabilities that give leadership better insight into booking activity,
revenue opportunities, resource needs, and profitability.

e Offers a scalable cloud deployment model that can support single-site organizations as well as multi-
property or multi-venue operations.

Expected Business Outcomes

With Infor SCS, your organization can simplify event management, improve responsiveness to customer
requests, and strengthen coordination across every team involved in delivery. By centralizing event,
service, and financial information, the solution helps reduce manual effort, improve visibility, and support
more confident execution from booking through completion. The result is a stronger foundation for
increasing event revenue, enhancing the guest and customer experience, and making better use of staff,
space, and operational resources.
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Implementation Services Overview

Infor Global Professional Services (GPS) is the consulting division of Infor, which will serve as the System
Integrator (SI) for this program because of their history and proven track record of a seamless and efficient
deployment of projects of similar size and scope. Infor GPS is the largest Sl delivering robust support for
Infor’'s extensive product portfolio with:

e 5,200+ consultants

e 1,700+ support professionals

e 10.27 years average experience
e 400+ go-lives last year

Infor is committed to delivering a future-ready solution that aligns with City’s strategic goals, improves
operations, and enhances overall efficiency. Infor GPS will provide a comprehensive suite of services for
City, including but not limited to:

e N s 1010 ( T, \
. s 1010
Implementation Strategy Project Management and Solution Design and Integration Data Conversion
and Methodolo Project Governance Configuration
9y ! 9 Seamless integraticn with * Using best practices and
+  Development of a tailored +  Establishment of a robust +  Definition of functional existing applications and industry-leading ETL and
approach that balances risk, governance framework to requirements and adoption of ecosystem migration tools designed
cost, complexity, and benefit ensure alignment with the best practices. i ) specifically for Infor. These
customer's objective. * APl data streaming provides tools and best practices have
Recommendations for phased real-time data which enhances been proven for small to
or big-kang deployment based + Detailed planning, scoping, DPEVHF“’”S- customer extremely large and complex
on the customer’s readiness and execution using proven experience, and overall customers.

Kand resource capacity. j \lools and methodologies. / \ business performance.

-]

o

@ﬂﬂ n
Change Management and Testing and Knowledge Transfer and On-Going Customer
Training Services Go-Live Support Documentation Support
Infor can provide a * Rigorous testing across all = Delivery of comprehensive = Arobust customer care
comprehensive change phases documentation to support program that offers 24/7/365
management program in ongoing operations and support and access to a wealth
addition to education services: scalability. of online resources.
Core Project Team training, . )
end user training, content eLearning guides and pre-
creation, train-the-trainer, or recorded training videos are

end user training assistance. \ / distributed directly to users.

Key Advantages of Partnering with Infor

Infor solutions are already built with functionality specific to your industry helping reduce the complexity,
risk, and cost of implementation. Our team thrives on leveraging this functionality to solve your toughest
business issues. We are constantly working to expand our ability to benefit your organization in ways that
other software providers cannot.

e “One Infor” Approach: Infor GPS is the only Sl that take full accountability/ownership and deliver
100% of the Infor solution without another party.

e End-to-End SaaS ERP: An end-to-end SaaS ERP solution that has been proven to successfully
manage Financials, Human Resources, Payroll, Time & Attendance, Procurement, Asset Management,
Expense Management, and more.
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e Industry Best Practices: To deliver a solution that requires configuration, as opposed to heavy code
customization, along with experience and lessons learned from other successful projects with
Hospitality - Travel - Leisure organizations.

e Industry Process Catalog (IPC): Infor builds and implements software based on decades of industry-
specific experience and first-hand knowledge of what makes an organization or company successful
within each industry domain. To enable an accelerated implementation, Infor has developed a wide
range of tools referred to as a tailored Industry Process Catalog for specific industries and business
processes.

e Infor Time to Value Deployment Method (T2V): Our deployment methodology refines the
preconfigured industry solution step by step, so fewer personnel need to be involved in developing the
project scope and implementing the solution. Instead, you can focus on helping your users become
proficient in the Infor applications.

e Access to Infor R&D: Our implementation team and customer can draw upon expertise within Infor
R&D. Our services team have direct access to R&D to validate solution designs and inform the R&D
process.

o Integration Services: The Infor GPS team surrounds you with deployment experts who have decades
of experience providing integration services. From provisioning and system implementation to
performance management and tuning, we help you achieve standardized implementations, including
integration that incorporates best practices, results in a lower cost of ownership, and set you up to be
successful for the long haul.

e Education: Through a combination of classroom and virtual training, end-user training, and ongoing
education subscriptions, the Infor GPS team partners with customers to ensure all end users are fully
empowered to get maximum value from their Infor solution. Our goal is to make end users’ jobs easier
and help them operate more efficiently, with the ultimate objective of enabling our customers to better
serve their own. This starts with developing project team mobilization training and follows through to
post-go-live support enablement. This serves as a foundation to rapidly train power users. This hands-
on approach effectively trains and equips your core team and allows for a rapid expansion of the
solution.

e Organizational Change Management: Infor offers highly effective and broad range of services to
facilitate End User Adoption and Organizational Change Management with our clients to provide
increased value and return on investment.

o Data Migration: Using best practices and industry-leading ETL and migration tools designed
specifically for Infor. These tools and best practices have been proven for small to extremely large and
complex customers.

e Ongoing Customer Support: A robust customer care program that offers 24/7/365 support and
access to a wealth of online resources through our Infor Concierge offering.

Onelnfor Approach

We often see software providers outsource implementation projects to partners. While Infor has a healthy
partner network, for strategic accounts like City, our recommendation is to use Infor’'s Global Professional
Services. We will provide a single source for all implementation services, including SaaS provisioning, data
migration project team training, organizational change management, curriculum development, end-user
training, and ongoing support.

Our Onelnfor approach offers key advantages by being able to staff our projects with highly experienced
consultants who know our solutions better than anyone and, in some cases, were involved in the
development of those solutions. We can quickly connect our customers to key personnel, who will open a
path for City to the full Infor ecosystem, product development and support resources, and leadership to
help ensure the implementation is successful.
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From initial deployment and day-to-day optimization to big-picture thinking and proactive strategizing, Infor
Global Professional Services provides the depth and breadth of experience necessary to turn vision into
reality:

e End-to-end accountability
e Deep and broad product, industry, and technical expertise
e Global footprint

e Accelerated return on investments
Smarter methodology

A single hand to shake, eliminating multi-threaded points of failure
between the software provider, implementation provider, and support
provider. The advantage you get with Infor Global Professional Services

Predictable and
quantifiable results
delivered

Universal deployment
language for
the entire
Infor ecosystem
Specialized
1,200+ by industry and
implementations engineered
per year for speed

Based upon years of
implementation
experience

Implementation Phases & Tools

Infor Hospitality is recognized throughout the hospitality and lodging industry for providing valuable and
comprehensive training and implementation programs. In addition, we provide operational and system
consulting to identify training requirements and beneficial processes that help implement and operate your
systems more effectively.

Configuration and Training

Infor GPS helps you prepare your database and execute your training schedules. Decision-makers at your
location are taught how to configure your property codes into the database to represent your operation and
any associated rules or procedures. Upon completion of the database configuration, a training database is
created, and end user training commences with the schedule selected previously. Typically, this training
follows our “Full Staff Onsite Training” plan where all end users are provided hands-on classroom training
at your site.

Cutover (Only for Operating Hotels)

Once training is complete, specific data in the old system is duplicated in the new system. There are
multiple verification and balancing tasks associated with this “cutover” process to ensure the accuracy of
the data input or transfer. When the balance of the system is confirmed and key elements such as
availability and rates are verified, the system is accessed by all users and is now considered the “live”
system.
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Live Support

Once the system is considered live, Infor GPS Application Consultants provide support in shifts for your
users. As your users become more proficient with the system, the Infor GPS Application Consultants will
slowly withdraw from immediate access, eventually transitioning support to internal resources and the Infor
Hospitality remote support desk.

Preparation Tools

o Class Configurator: Used to determine the number of attendees per class, of each module selected
for implementation. The Configurator will determine the duration (hours and days) that will need to be
scheduled.

e Class Descriptions: Will guide you in determining which classes are relevant to your operations and
who of your personnel should attend which class. Class prerequisites are included and considered
when planning attendee schedules.

o Configuration Workbook: Assists you in determining a database configuration to suit your operations.
This may also be an opportunity to standardize the configuration coding across your operations. Once
a standardized database is configured, a Global Database may be downloaded to future properties.

¢ Implementation Agenda: Outlines the schedule for configuration, training sessions, cutover & go-live
support.

o Project Plan: Task list used to assign responsibilities during the implementation process and to ensure
target dates are being met throughout the project phases.

e Cutover Checklist: Step by step guide outlining various options and best practices for operational
hotels cutting over from one system to another.

Training Options

We offer multiple training plans and options designed to help increase operational efficiency at your
location. Depending on the size of the property and number of staff some classes may be offered as
multiple sessions utilizing Groups to ensure each attendee completes the required pre-requisite training.

Onsite Full Staff Training

Our most successful training plan is “onsite full staff training” which is held at your property. Training is
conducted prior to the activation of the system or just before an upgrade. It provides each of your staff
members with the opportunity to attend classes which are led by certified Infor GPS Application
Consultants. This training is typically conducted classroom-style with seating and workstations for each
attendee. Handouts, formal reviews, Q&A sessions and tests are available to increase each attendee’s
learning potential. Your assigned Service Coordinator/Project Manager will design a customized schedule
that fits your needs.

Train-the-Trainer

If you have corporate trainers or multiple locations to install, you might consider the Infor GPS “Train-the-
Trainer” program. This program enables you to create your own training programs with materials that
incorporate your specific policies and procedures building long-term training solutions for your enterprise.
Train-the-Trainer typically transfers knowledge more rapidly to your internal resources and may reduce the
total number of GPS person-days required for each implementation.

Remote Full Staff Training

Similar to the “onsite full staff training” model, remote training utilizes technology to connect for live session
training between a certified Infor GPS Application Consultant and your team. Staff training is conducted

o
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prior to the activation of the system or just before an upgrade. It provides each of your staff members with
the opportunity to attend classes via a remote web session. This model requires each attendee to have a
workstation with audio and microphone and preferably also a webcam for maximum engagement. Screen
sharing, Q&A sessions and tests are available to increase each attendee’s learning potential. Your
assigned Service Coordinator/Project Manager will design a customized schedule that fits your needs.

Re-training

Post-implementation and follow-up training is available and may be conducted either onsite at your
property or by remote web sessions. Any and all standard implementation training curriculum is available
upon request.

Infor Project Team

Infor GPS project team members vary based on the complexity of the solution and the deployment and the
size of the project. Our project management techniques ensure that your entire engagement with us is
beneficial for your organization and that your objectives and goals are completed with the highest level of
satisfaction.

Depending on the size and scope of a project, the team is comprised of all or some of the following roles:

Project Manager

The Infor GPS Project Manager serves as your liaison between all Infor departments to ensure that all goals
and requirements of a large, complex enterprise project are met. They provide clarity to the project
requirements and scope; manage customer relationships and expectations; and monitor project deliverables
and progress through continuous communication with project members. They constantly strive to insure that
projects remain within scope, on schedule and within budget.

The following overviews some of the key responsibilities of a Project Manager:

e Schedule customer site audits and complete needs assessment; ensure that you and Infor maintain the
same definition of project goals.

e Conduct regular project meetings and ensure that all internal team members understand their roles and
the scope of the project.

e Maintain overall project plan for all tasks, records of all correspondence and notes associated with the
project to ensure that all milestones are up-to-date, and the project is within budget.

e Follow-up on all outstanding issues, including technical issues.
e Be readily available to you and the Infor GPS project team throughout the project.
o Work with the you and Infor to determine the criteria by which success is measured.

e Practice risk management to ensure that risks are assessed, and the appropriate actions are assigned
for preventing or mitigating these risks.

e Ensure that all administrative paperwork is complete for smooth processing of the project.

Technical Interface Consultant

Infor GPS Technical Consultants provide a wide range of technical, data exchange and industry expertise
with knowledge of over 500 brands of device interfaces such as call accounting, point of sale, internet billing,
key systems, video services and more. Our Technical Consultants work with your IT Managers/Engineers,
System Administrators and your 3rd party vendors to ensure a successful implementation. Along with the
Project Manager, the Technical Consultant establishes a staging schedule based on the dates and goals in
the project plan.

The following overviews some of the key responsibilities of a Technical Consultant:

o
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e Server(s) hardware and software installations.
e Staging and testing of company applications.
e Test connectivity to the Data Center.

¢ Install, configure, and test the procured interfaces.

Functional Application Consultant

Infor GPS Functional Application Consultants have knowledge and expertise of both the HMS application
and the hospitality industry. Infor GPS Application Consultants provide onsite or remote training services,
cutover guidance, upgrade services and onsite support services. A Senior Application Consultant will lead
the onsite Infor GPS team during implementation.

The following overviews some of the key responsibilities of an Application Consultant:

e Primary contact for you while services are completed during the implementation remotely or onsite.
e Coordination of training and cutover project tasks.

e Conduct standardized training courses using Infor Hospitality training documentation.

e Work closely with the Service Coordinator/Project Manager.

e Communicate implementation progress.

e Provide transitional support of the software installation go-live.

Service Coordinator

Infor GPS provides project coordination assistance to help you with the process of upgrading or installing
your Infor Hospitality product. A Service Coordinator, designated as your point of contact, prepares the
timelines and schedule of all services to be rendered based on the implementation requirements of the
project.

The following overviews some of the key responsibilities of a Service Coordinator:

e Maintain a detailed schedule and conduct customer correspondence based upon the agreed master
project plan.

o Work directly with your project manager to coordinate all services and schedules.

e Schedule interface implementations with the Infor GPS Interface Consultant and work to ensure your
interface requirements are understood and achievable.

e Work directly with the assigned onsite Infor GPS Implementation Team to coordinate tasks, travel and
onsite administrative details.

e Process billing and other administrative tasks within Infor Hospitality to ensure that any special
requirements can be met.
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Sample Project Timeline & Milestones
The overall approach and timeline for the project implementation will vary depending on the size of the
property.

In the below high-level plan, T = Go-Live date. All other dates + or — by a number of days varies by project
and size.

INITIATION MILESTONE

1.0 Inception (Clarify Scope and Objectives)

1.1 Provision Software T-90 T-70
1.2 Project Kick Off T-90 T-80
1.3 Confirm High Level Requirements T-90 T-60
1.4 Provide Project Guidance T-90 T-60

OBJECTIVES MILESTONE

2.0 Elaboration (Explain and Fine Tune Approach)
2.1 Train Project Team (Optional)

2.2 Determine Implementation Strategy T-70 T-50
2.3 Complete pre-implementation tasks T-60 T-30
2.4 Publish Implementation Schedule T-45 T-30

DESIGN MILESTONE

3.0 Construction (Build Software Details)

3.1 Implementation Phase 1a: Application Configuration T-21 T-18
3.2 Implementation Phase 1b: Interface Configuration T-21 T-10
3.3 Data Entry / Migration T-18 T-1

3.4 UAT (Optional)
CONSTRUCTION MILESTONE

4.0 Transition (Train Users and Activate Software)

4.1 Implementation Phase 2: End User Training T-14 T-1
4.2 Implementation Phase 3a: Interface Activation T-10 T+2
4.3 Data Validation T-3 T-1
4.4 Implementation Phase 3b: System Cutover (Optional) T-1 T

INSTALLATION MILESTONE

5.0 Optimize (Product Adoption and Customer Satisfaction)

5.1 Implementation Phase 3c: Live Support T T+3
5.2 Transition to Support T+3 T+10
TRANSITION MILESTONE
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Sample Project Plan

The overall approach and timeline for the project implementation will vary depending on the size of the
property.

ACTION RESPONSIBLE
PREP

Book Training & Data Rooms Property
Book Reservations Property
Return Completed Workbook to Infor Property
Send Form Copies to HMS Property
Contact 3rd Party Vendors / Alert of PMS change Property
Choose Property Code Property
Provide Logo Property
Complete Hardware Configuration Property IT
Add Local Admin for HMS Property IT
Order Digi - Ship to Property Property IT
Install Digi Property IT
Connectivity Testing with HMS Office Property IT / Infor
Liaison Server Configuration Infor
Secure Training Room & Data Entry Hardware Property IT
Complete MID VAR Sheet Property
POS Mapping Documents Completed Property

All interfaces in use at property (add lines for each) Infor / Property / Vendor
Interface Cutover Property IT
Setup Data Entry Room Property IT
Data Entry - Reservations Property
Data Entry - Group Bookings Property
Data Entry - Accounts Receivable Property
Training Room Setup Property IT
Add HMS Training URL shortcut to training workstations Property IT
HMS Demo & Config Overview / Admin & Screen Design All

Rate & Package Bundle Property with Infor Guidance
Training Classes Complete (add lines for each class) All

Infor Support Review All
Cutover Meeting All

Set up all workstations with HMS PRD URL IT
Transfer Balances to HMS - Manual Data Entry Property with Infor Guidance
Go Live Support All
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Client Project Team and Responsibilities

Depending on the size and scope of a project, the project team and responsibilities outlined below may
vary.

Client Project Team

Each installation requires key contacts at the hotel or corporate level to ensure a successful
implementation. In some cases, the below team roles could be designated at the corporate level.

e Project Manager: Main point of contact and decision maker related to the implementation. Works with
the Infor GPS Project Manager to assign tasks and adhere to deadlines to ensure a successful
implementation.

e Financial Lead: Responsible for standards of entry regarding financial data such as transaction codes,
tax codes and account management. The financial lead will also sign off and approve ledger balances
in the event of a conversion from another system.

o Technical Lead: Point of contact for technical consultant(s) and project manager regarding interface
scheduling, set up and required hardware or devices.

e Functional/Operations Leads: Authority on standards of operation regarding system use and brand
requirements. Works closely with the functional application consultant during training sessions to guide
staff in best practices for using the system.

e Regional/Property Champions: Offers support and accountability of the property team during the
implementation. Typically, the system expert. This role is optional, depending on the structure, the
Functional Lead could also serve in this role.

e System Trainer(s): If adopting the “train-the-trainer” model for your implementation then designated
members of the project team will also need thorough system training prior to implementation. These
individuals will train new HMS users during the training phase and support the property during cutover
and go-live phases.

Client Core Responsibilities

Infor GPS provides project coordination assistance to help you with the process of upgrading or installing
your Infor Hospitality product. The Infor GPS Project Manager designated as your point of contact,
prepares the timelines and schedules all services to be rendered based on the implementation
requirements of the project.

e Completion of configuration worksheets to prepare for system build.
e Completion of user role identification worksheet to plan for training.

e Logistics related to consultant accommodations, training room availability, hardware and connectivity,
and scheduling of client team attendance at training.

e Logistics related to technical readiness to meet required specifications for Liaison server access, PC
and Mobility devices and coordination of third party interface integrations.

e Data entry and migration preparations (identification of source data) and validation of data including
ledger balances and inventory availability.

e For conversion properties, designate one single approver or multiple approvers to validate each of the
below items with signature during the system cutover; such as Ledger balances, Inventory &
availability, and Interface functionality.

e Provide support to property departments during transition and post go-live.
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Other Client Considerations

Outside of the implementation process there are a few additional items that could be applicable to your
project depending on the size and scope.

e Management workshop to build Golden Shell Database and team to maintain Shell Database
throughout implementations.

e UAT environment prior to pilot site.

e Once properties are live, define approval process for changes to configuration. Either a regional
property champion can become the approver or someone at the corporate level. Creating a structure
for any database changes will help maintain consistency across your brand in all the property systems.

e Legal considerations for verbiage on forms.
e Global helpdesk training, if applicable.

e Call center training, if applicable.

After Care — Post Implementation Option

After Care is offered for Infor Hospitality Management Solution (HMS), Infor Sales and Event Management
(SCS), and Infor Point of Sale (POS). The After Care subscription is an additional term-based service that
can supplement the original implementation and support.

After implementation of your Infor system, many changes can take place. These could be new
enhancements to the software, new or changes in personnel, ownership changes, etc. This gives the
property the opportunity to add on some post implementation peace of mind to periodically review and keep
the use of their Infor system optimized at a fixed fee.

What is included?

A preset number of hours would be available for use as needed: from training a few new hires, performing
a configuration review, visits to individual departments for Q&A, and/or reviewing latest enhancements to
name a few.

Depending on the term, you will have a dedicated number of visits. Each visit is 3 (or 4) days on-site: 8
hours per day plus lunch break. The consultant will travel to your location on Monday and depart on Friday
so sessions would be held Tuesday, Wednesday, and Thursdays.

*Travel expenses additional.

Anything else | should know?

Although we always enjoy and highly recommend on-site personal interaction to achieve the most effective
results, we also offer a remote consultation.

Hours included in the fixed fee are a “bucket” of hours, to be applied as desired.

Options include: By product and remote vs. On-site (Note: On-site requires a minimum three-day visit.)
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Sustained Success with Infor Support

City can count on us to be available after your software is up and running. Our proposed solution includes
around the clock access to technical support personnel, as well as a wide range of critical resources
including software patches, service packs, updates, release notes, knowledgebase articles and updates,
recorded briefings, and online communities.

Infor Hospitality Support provides support for an unlimited number of incidents, continuous online support
through a portal that’s available 24 x 7 x 365, Chat, Portal, and telephone support, and priority queuing
based on the severity of an incident. Infor Hospitality Support interaction is available 24x7x365 via all
channels, chat, online portal, and phone. Our extensive knowledgebase system and recorded webinars are
available at the user’s convenience, in addition to extended critical incident support and live, interactive
briefings.

We create experiences that people love by providing personalized service delivered by experts who
understand your solution, industry, and business.

& 6D

Support Hours Self-Service Communities Contacting Support
Available 24/7/365 for critical » Knowledgebase + Engage with your peers to + Infor Concierge
preduction service incidents. share helpful information,

+ Download Center + Direct to Tech Chat

suggested hest practices,

+ Covers all severity levels and resolution to business

+ Pay Invoices « Call your local support center

« Excludes Infor designated challenges. during business hours.
holidays * Request Enhancements

+ Request Infor Consulting 1-877-772-4111

Services .
For the number in your region:

+ Company Analytics http:/Awww.infor.com/support

Infor Support Team

All Infor solutions are covered by an Infor Support Team that consists of 1,700+ members, with an average
of 10+ years of experience have backgrounds in engineering, development, and other technical fields.
Some have developed the apps we support so they understand them inside and out. The Infor Support
Team are all experts and are passionate about providing you with exceptional support.

The Infor Support Team spans across the world in 28 Countries.

Whether your question is big or small, we are here to support you every step of the way. We do not believe
in canned responses or “one-size-fits-all support. When you have a question the Infor Support Team is
listening. When we have an answer, we make it specific to the issue you are facing right now.
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Powerful Self-service Tools through Infor Concierge

Infor Concierge is a powerful, self-service resource that simplifies access to important sites, content, and
resources within Infor. Infor Concierge is intuitive, with a modern look and feel, and is available 24x7 for no
additional fee to all customers who are on a current Infor Maintenance or Subscription contract.

City will have one streamlined location for answers to questions about their relationship with Infor. For
example:

e Who is assigned to my organization?

e |s there a class for my product this month?

e |s there an upcoming marketing event that we should consider attending?

o What was our renewal invoice last year?

e |s there a new version of our software that is about to be released?

e What Infor products/subscriptions do we own?

e What education classes are coming up that are specific to our Infor solution?

Infor Concierge provides customers with access to updates on support incidents, quick views and voting on
product enhancements, dates for recommended classes, information on product-specific education classes
and webinars, and details on upgrade options for products owned.
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1. Scope of Work

1.1.  General Requirements

The proposer must demonstrate the ability to meet or exceed the following specifications:

Cost Transparency: Provide detailed comments regarding costs, alternatives, and any other pertinent
information.

Infor Response:

Licensing is provided on an annual basis as a flat rate. The contract length is 3 or 5 year terms. At the end
of the 3 or 5 year, a renewal of annual will begin with a 5% increase of license cost, YoY. License billing
begins 15-30 days after signature, as licensing provisions the environment for implementation to configure.

Services is a one-time implementation cost billed at the end of the implementation period.

Unspecified Quantities: Acknowledge that specific quantities may be unavailable. Projects will be based
upon the approved budget and subject to City Council approval.

Infor Response: Acknowledged.

| Ability to Meet Short Deadlines: Respond and deliver services promptly, particularly for urgent requests.

Infor Response: Yes, Implementation has had quick turn around deliveries needed and can work around
time constraints as well as deadlines.

Labor, Supplies, and Materials: Provide all necessary labor, materials, and supplies to perform the
required services.

Infor Response:

Yes, Infor Professional services implementation cost includes all necessary configuration labor, material
and supplies.

| Order Fulfillment: Adhere to monthly billing templates reviewed by the City.
Infor Response:

Yes.

| Effective Communication: Maintain clear and consistent communication throughout the project lifecycle.
Infor Response:

Yes. A project manager is assigned through the lifecycle of implementation.

| Confidentiality: Safeguard and handle any confidential files or data appropriately.
Infor Response:

Infor SCS is compliant with GDPR and similar data protection regulations. With regards to PCI/PA-DSS,
SCS does not store any clear text credit card information. The credit card number is tokenized via 3™ party
partners, and only tokenized data is stored within the system. For a complete list of the standards,
requirements, and regulations that Infor products and corporate operations comply with, please visit
trust.infor.com.
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Software-Specific Requirements:
| Cloud-based or web-accessible with secure data storage and automatic backups.

Infor Response:

Infor SCS is hosted on Amazon Web Services (AWS), which adheres to stringent security standards and
offers a comprehensive range of security features and compliance certifications. By leveraging AWS's
robust security capabilities, Infor customers can safeguard their data and applications from unauthorized
access, breaches, and other security threats.

Infor Cloud Environments employ multiple layers of security designed to protect against both targeted
attacks and general information gathering attempts. Infor monitors its network using a suite of tools,
including firewall group networks, DDoS protection, and recurring vulnerability scans. These tools are
configured to manage logs from multiple resources and provide real-time alerts (via Security Information
and Event Management, or SIEM) to identify hacking or other intrusion attempts. Additionally, Infor's SaaS
systems are equipped with Host-based Intrusion Detection and Prevention Systems (IDS/IPS) to further
deter infiltration attempts.

Infor performs automated backups on a fixed cadence as described below. Infor leverages database and
file system (snapshot) backup techniques to ensure that all aspects of the proposed solution can be
recovered in a timely fashion and with minimal data loss. All backups are taken to local attached storage,
and immediately upon completion are replicated to a geographically disperse region.

e Full backup - image copy of all the data in the database including the transaction log, once a week.

o Differential backup - copy of all database changes since the last full backup, every eight hours.

e Transaction log backup - backup of all transactions since the last transaction log backup, every 15
minutes. All backups are encrypted with AES256 encryption.

| Multi-user platform with tiered permissions (administrators, event staff, finance, limited-access).

Infor Response:

Infor SCS offers robust security options to control which property sites a user can access and what they
can view and modify within those sites. Key security features include:

Roles and Rights: A user's role defines which aspects of the software they can access. Each role has
specific rights associated with it, determining the extent of access (by default; roles include Admin and
Levels 1-4, with the option to create additional custom roles and rights).

User Hierarchy Authorization (UHA): UHA levels determine which parts of the organization a user can
access. This feature can restrict a user's access to specific sites or subsets of sites within the organization.
Ownership Visibility Group (OVG): OVGs are feature-specific permissions that control whether a user can
view, edit, or delete items they own, as well as whether they can view, edit, or delete items owned by
others.

Restricted Events: Events or master events can be marked as restricted (private), displaying only minimal
details to other users within the software. This feature ensures greater confidentiality for potential events
that have not yet been confirmed or published.

| Public-facing booking or inquiry portal.
Infor Response:

Configurable portals are available for lead capture, event booking, and guest list registrations (for example,
reserving a spot for a holiday dinner). The platform also includes an event self-service portal where clients
and meeting planners can review event details, share documents, complete e-signatures, and submit
payments through one of our integrated third-party payment gateways. In addition, guests can place online
orders directly through the online ordering portal.

| Mobile and desktop compatibility.

Infor Response:

o
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SCS is browser based and responsive in design; it can run on a mac, PC, tablet, iPad, etc. and will resize
to match the device.

| Configurable templates, workflows, and customizable fields.

Infor Response:

The Infor Sales and Event Management Solution (SCS) is a cloud-based, highly configurable enterprise
platform designed to streamline the sales, event, and banquet processes across properties, divisions, and
entire enterprises. Each screen (Lead, Contact, Account, Event, etc.) can be configured with desired fields
in the appropriate location with unlimited user defined fields.

Unlimited email and document templates can be created for correspondence and staff/service facing
documents (e.g., proposals, contracts, BEO’s resumes, etc.)

One of the most powerful components of SCS is the Lifecycle technology. The lifecycle feature is a
process-driven tool that is available for leads, and events with configurable automation tailored to each
stage of the business. As a manager moves through each stage, the lifecycle will prompt them for the
appropriate steps. These actions can include task creation and completion, deposit scheduling, field
updates, email communications, document management (including merged and e-signature documents)
and/or engaging with the Event Self-Service Portal. The lifecycle helps manage all the details from initial
inquiry to final invoice. It can be customized to fit different business types, such as social versus corporate
events, or booking time frames like a near-term event versus an event over a year out.

In addition to Lifecycle Workflows, you can create custom workflows using if/then logic to automate actions
based on specific triggers. For example, if an event is canceled, the workflow can automatically send
internal emails to designated staff.

| Integration with the City of Killeen’s financial systems.

Infor Response:

SCS tracks all revenue related to events through the property’s configurable revenue centers, or revenue
centers that are built to align at the Enterprise level, providing powerful above-property reporting. The
configurable reporting engine provides a platform for financials to be exported and/or scheduled to be
uploaded to a Google drive or SFTP server. Open APIs are available with Gateway AP| documentation
available.

1.2. Product and Service Specifications

Event Booking and Management
| Interactive booking calendar with daily, weekly, and monthly views
Infor Response:

SCS offers multiple interactive views of the event calendar including monthly, daily, and multi-day (3 days,
1 week, 2 weeks, 4 weeks, or a configurable number of days). Each of these views have configurable (by
user) display and filter options to show leads, options, filter by status, type of space or event, etc.
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Click/drag/access options (based on security), color coded events and functions by status, and tool tips for
informative information about the functions, events, space, capacities, etc.

| Drag-and-drop scheduling capability
Infor Response:

Drag and drop functionality is available in the event calendar with the appropriate user security rights to
move events and functions and to create a new function/event.

| Place holds, confirm, cancel, and reschedule events
Infor Response:

Infor SCS is an intuitive, process driven system allowing staff multiple ways to place holds on space, with
configurable lifecycle workflows to go through the status stages of an event
(prospect/tentative/confirm/definite/cancel, etc.), there are click, drag & drop options as well as move &
copy options to reschedule events.

| Support multiple venues, rooms, and facilities
Infor Response:

Infor SCS is designed to support various organizational structures, including enterprises, divisions, regions,
business units, sites and locations within the sites. Screens can be configured at both the enterprise and
division levels, while service items can be set at the enterprise, division, or property levels.

| Customizable fields for event type, status, and client details
Infor Response:

Infor SCS is a highly configurable system where properties can determine the fields on each screen with
selectable options for those fields such as event type, contact information, etc. to provide consistent data
across the enterprise. 11 configurable event status categories are available in addition to inquiry leads and
option holds.

| Attach contracts, permits, insurance certificates, and other documents
Infor Response:
Attachments can be linked to desired records including contacts, accounts, leads, functions, events.

| Internal notes, reminders, and communication logs
Infor Response:

Infor SCS has many areas for notes (internal and external), activities, tasks, and appointments. In addition,
the system features 360° conversation tracking, where emails that are initiated in the solution are then
tracked in the communication history, and all subsequent responses are automatically maintained with that
business record. The system tracks the status of emails and e-signatures (e.g., open, forwarded, signed),
providing a comprehensive overview of communications. These can all be automated via the system’s
lifecycle technology.

Financial Management

| Create invoices, adjustments, credits, and refunds

Infor Response:

o
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SCS tracks all revenue related to functions and their associated service items through the property’s
configurable revenue centers. This can be displayed using configurable Microsoft Word document
templates incorporating desired text, and formatting such as images, hyperlinks, fonts, and colors, along
with merge fields that pull details from SCS records. Credit card payments can be received via 3™ party
payment gateway.

| Support multiple general ledger (GL) accounts and journal entries
Infor Response:

GL accounts can be associated with revenue centers; revenue centers are associated with service items
(individual A/V items, setup, food, beverage, etc.) that would be attached to a function within an event. A
banquet invoice could contain multiple functions/service items with multiple revenue centers and G/L
accounts.

| Revenue separation by category (Facility Rental, Equipment, Catering, Mixed Beverage)
Infor Response:
Revenue can be categorized as desired, and those categories and revenue centers can be used for
reporting.
| Assign account codes, restoration fees, taxes, and deposits
Infor Response:

SCS supports company and travel agent accounts that can be associated with contacts/agents. Service
fees, taxes, and deposits can be automatically associated with an event (and modified as needed).
Additional fees and deposits can be added as required.

| Daily deposit reports
Infor Response:

SCS features a robust report engine with over 100 pre-built report templates, which can be used as reports,
modified as desired, or newly created. These reports are versatile, allowing users to view, print, download,
export, schedule, and generate graphical charts that can be combined into dashboards for immediate
access to crucial statistical information. This includes deposit reports which can be emailed to the desired
staff members daily.

Integration with credit card and electronic payment processing systems, including compatibility with the
City’s current payment gateway provider

Infor Response:

SCS integrates with 3 party payment gateways including Stripe, Authorize.net, Vantiv/WorldPay,
FreedomPay, and Sertifi.

Ability to securely process credit card payments, refunds, and adjustments in compliance with applicable
PCI standards

Infor Response:

Yes via 3 party payment gateway (see above). Infor SCS does not store credit card information — only the
token representing the credit card and therefore SCS is out of PCI/PA-DSS scope.

Support for coordination with the City’s existing merchant services and financial systems (e.g.,
ERP/OpenGov)
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Infor Response:

Based on the 3™ party payment gateway

Equipment, Catering, and Price Lists
| Built-in price list management for room rentals, catering, and equipment
Infor Response:

Default price lists for room rental, service items (A/V, setup, menu, beverage, etc.) are supported with the
ability to override these prices and add custom items with appropriate security rights.

| Update pricing with automatic tax/fee calculations
Infor Response:

Default prices can be updated with appropriate security rights — applicable taxes and service fees will be
calculated accordingly.

| Link items to events for itemized billing
Infor Response:

Service items with associated prices, taxes, and fees are attached to functions associated with events for
itemized billing.

| Track inventory levels and rentals
Infor Response:

Inventory can be tracked at the site, division, and enterprise level with either a warning that inventory has
been exceeded or not allowing inventory to be exceeded.

Reporting and Analytics
| Detailed financial and operational reports
Infor Response:

SCS features a robust report engine with over 100 pre-built report templates, which can be used as reports,
modified as desired, or newly created. These reports are versatile, allowing users to view, print, download,
export, schedule, and generate graphical charts that can be combined into dashboards for immediate
access to crucial statistical information. This includes detailed financial and operational reporting options.

Daily deposit summaries, monthly revenue, outstanding balances, aging reports, event volume,
cancellations, utilization reports

Infor Response:

SCS features a robust report engine with over 100 pre-built report templates, which can be used as reports,
modified as desired, or newly created. These reports are versatile, allowing users to view, print, download,
export, schedule, and generate graphical charts that can be combined into dashboards for immediate
access to crucial statistical information.

This includes Daily deposit summaries, monthly revenue, outstanding balances, aging reports, event
volume, cancellations, utilization report options.

| Exportable to Excel, PDF, CSV
Infor Response:

Yes, reports can be viewed, downloaded, exported (Excel, csv, pdf), and scheduled to be emailed or
uploaded to Google Drive or SFTP server.
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| Audit trail of all user activities
Infor Response:

Yes, SCS provides robust audit trails for all user activities within each record (lead, contact, function, event,
etc. As well as reports.

Integration and Data Management
| Integration with City financial systems

Infor Response:

SCS tracks all revenue related to events through the property’s configurable revenue centers, or revenue
centers that are built to align at the Enterprise level, providing powerful above-property reporting. The
configurable reporting engine provides a platform for financials to be exported and/or scheduled to be
uploaded to a Google drive or SFTP server. Open API's are available with Gateway APl documentation
available.

| Multi-user platform with tiered permissions
Infor Response:

Infor SCS offers robust security options to control which property sites a user can access and what they
can view and modify within those sites. Key security features include:

Roles and Rights: A user's role defines which aspects of the software they can access. Each role has
specific rights associated with it, determining the extent of access (by default; roles include Admin and
Levels 1-4, with the option to create additional custom roles and rights).

User Hierarchy Authorization (UHA): UHA levels determine which parts of the organization a user can
access. This feature can restrict a user's access to specific sites or subsets of sites within the organization.
Ownership Visibility Group (OVG): OVGs are feature-specific permissions that control whether a user can
view, edit, or delete items they own, as well as whether they can view, edit, or delete items owned by
others.

Restricted Events: Events or master events can be marked as restricted (private), displaying only minimal
details to other users within the software. This feature ensures greater confidentiality for potential events
that have not yet been confirmed or published.

| Cloud-based or web-accessible

Infor Response:

Infor SCS is Cloud based and device agnostic
| Secure data storage with automated backups

Infor Response:

Infor SCS is hosted on Amazon Web Services (AWS), which adheres to stringent security standards and
offers a comprehensive range of security features and compliance certifications. By leveraging AWS's
robust security capabilities, Infor customers can safeguard their data and applications from unauthorized
access, breaches, and other security threats.

Infor Cloud Environments employ multiple layers of security designed to protect against both targeted
attacks and general information gathering attempts. Infor monitors its network using a suite of tools,
including firewall group networks, DDoS protection, and recurring vulnerability scans. These tools are
configured to manage logs from multiple resources and provide real-time alerts (via Security Information
and Event Management, or SIEM) to identify hacking or other intrusion attempts. Additionally, Infor's SaaS

o
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systems are equipped with Host-based Intrusion Detection and Prevention Systems (IDS/IPS) to further

deter infiltration attempts.

Infor performs automated backups on a fixed cadence as described below. Infor leverages database and
file system (snapshot) backup techniques to ensure that all aspects of the proposed solution can be
recovered in a timely fashion and with minimal data loss. All backups are taken to local attached storage,
and immediately upon completion are replicated to a geographically disperse region.

e Full backup - image copy of all the data in the database including the transaction log, once a week.
o Differential backup - copy of all database changes since the last full backup, every eight hours.
e Transaction log backup - backup of all transactions since the last transaction log backup, every 15
minutes.
All backups are encrypted with AES256 encryption.

User Experience
| Intuitive, user-friendly interface

Infor Response:

Yes, Infor SCS is a highly configurable enterprise platform designed to streamline the sales, event, and
banquet processes across sites, divisions, and entire enterprises. It features comprehensive CRM
capabilities for managing contacts, accounts, appointments, tasks, leads, and events. SCS offers multiple
interactive views of the event calendar (monthly, daily, and multi-day), room diagramming, and complete
group event and room block management, including functions, service item/BEO details, room blocks, and
unlimited document and email templates (for contracts, BEOs, invoices, etc.).

| Dashboard with key metrics, upcoming events, and notifications

Infor Response:

SCS has a configurable report engine that can generate graphical charts that can be combined into
dashboards for immediate access to crucial statistical information. These dashboards can be placed on a
user's initial “Day at a Glance” screen that also includes any traces that are due, events or functions
starting today that the user is associated with, appointments, and leads.

| Drag-and-drop booking
Infor Response:

Drag and drop functionality is available in the event calendar with the appropriate user security rights to
move events and functions and to create a new function/event.

| Internal notes, reminders, and communication logs

Infor Response:

Infor SCS has many areas for notes (internal and external), activities, tasks, and appointments. In addition,
the system features 360° conversation tracking, where emails that are initiated in the solution are then
tracked in the communication history, and all subsequent responses are automatically maintained with that
business record. The system tracks the status of emails and e-signatures (e.g., open, forwarded, signed),
providing a comprehensive overview of communications. These can all be automated via the system’s

lifecycle technology.

Additional Requirements:

| Expedited services for urgent requests
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Infor Response:

Yes. Infor provides expedited handling for urgent support needs through severity-based prioritization, 24x7
critical incident coverage for Severity 1, defined response targets, and formal escalation options.
Expedited handling for critical incidents

e For Severity 1 (Critical Production Service Unusable) incidents, Infor provides 24x7 critical incident
support by phone 365 days a year, including holidays.

e Infor Concierge is available 24x7x365 for incident logging, tracking, management, and access to
support resources.

| Maintain quality control standards and industry compliance
Infor Response:
Yes, based on AWS compliance.

| Modern, suitable equipment for implementation tasks
Infor Response:

Yes, Infor Professional Services has an agile approach.

| Training program for staff and ongoing operational retraining
Infor Response:

Yes, Infor Professional services offers free e-learning platform for after go live success.

| Compliance with all applicable laws and regulations
Infor Response:

Yes, based on AWS laws, compliance and regulations.

| Subcontractor adherence to same requirements as primary contractor
Infor Response:

Yes.

1.3. Deliverables

The awarded vendor shall provide:
Complete software implementation and configuration
Infor Response:

Infor Professional services will provide training, configuration and go live support. Please see the
implementation approach section above.

| Full staff training for administrators, end users, and finance personnel

Infor Response:
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Yes, Infor Professional services will provide full staff training for all users.
| Technical support during onboarding and ongoing operations

Infor Response:

Post implementation the baseline or minimal offering is Infor Premium Support. Infor Premium Support
provides support for an unlimited number of incidents, continuous online support through a portal that’s
available 24 x 7, telephone support, and priority queuing based on the severity of an incident. Infor
Premium Support has defined methodologies and key business systems that allow 24 x 7 interaction via
the online Infor Support portal. Our extensive knowledgebase system and recorded webinars are available
at the user’s convenience, in addition to extended critical incident support and live, interactive briefings.

| Data migration support from current system
Infor Response:

Yes, Infor Professional services can provide data migration for curent system. This can include accounts,
contacts, shells of historical events, as well as shell data of future events.

| User manuals, documentation, and training materials

Infor Response:

Yes, Infor provides all manuals, documentation and training materials directly in the Infor SCS System.
| Routine maintenance, security patches, and system updates

Infor Response:

Yes, routine maintenance, security patches, and system updates are provided and updated to customers
within the Infor concierge portal.

The City reserves the right to modify the scope of work during contract negotiations to align with funding,
phasing, or other programmatic needs.

Infor Response:

Accepted.
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2. Proposal Criteria and Requirements
2.1. Company Profile

| Company Overview: Years in business, areas of expertise, company size, and organizational structure.
Infor Response:

Infor is a global leader in cloud-based, industry-specific enterprise software, combining deep industry
expertise with capabilities such as generative Al, machine learning, and advanced analytics to help
customers innovate and lead.

Years in business

Founded in 2002, Infor has operated successfully for 20+ years.

Areas of expertise

Industry-specific enterprise applications and suites, engineered for speed and designed with a simple,
transparent, and elegant user experience.

Flexible deployment options, enabling customers to run in the cloud, on-site, or both.

Industry coverage and depth across targeted verticals including manufacturing, distribution, healthcare,
public sector, automotive, service industries, consumer products and retail, and hospitality.

Integration and analytics: Infor ION is built on open standards and supports connecting and analyzing data
across numerous applications, including Infor and third-party systems.

Services expertise: Infor Global Professional Services provides end-to-end accountability to optimize
software investment, with 5,200+ consultants (average 9.1 years’ experience) supporting 168 countries and
delivering 1,200+ go-lives last year; project managers are PMP-certified, technical consultants are Infor
product certified, and many functional consultants hold certifications such as Lean Six Sigma, Theory of
Constraints (manufacturing), and CPA (finance/accounting).

Company size

Infor is the third largest enterprise software company in the world. With 17,000+ employees, we serve more
than 60,000 customers, ranging from Fortune 500 enterprises to mid-sized businesses. Our strong
presence in numerous industry verticals and the mission-critical nature of our products helps to diversify
and mitigate the risk of industry-specific and cyclical downturns.

Organizational structure

Infor is organized to deliver success to our clients. In our company’s history there has been one constant.
We listen to our customers. Continuous improvement is a principal that guides the management of our
company, with a focus on how we deliver products and services to our customers, our global “go to market”
strategy, making it easier to do business with Infor and simplifying our internal operations. Therefore, our
structure reflects a product based geographic management philosophy that puts us close to our customers,
with core product development, technical support, and services centralized within each of our primary
solution groups and easily accessible by our geographic regions.

Over the years, we've methodically and purposely redefined the expectations for Infor’'s leadership team
and have made the necessary adjustments to accelerate our growth. The result is a focused growth
strategy, a strong and compelling technology vision centered on our Open SOA platform, an enviable and
competitive position as the champion of the business software customer, and a population of over 17,00+
employees.
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Our goal is to help our customers to be enterprising to enable them to respond quickly to new market
dynamics, an entirely new set of competitive threats and a new playing field. To face these challenges, they
need a strategic technology partner that thinks differently. Infor's business-specific solutions are different
and are helping our customers become more enterprising to compete in this new economy and to better
service their clients.

Infor's Executive Team is provided below:

Kevin Samuelson, Chief Executive Officer

Soma Somasundaram, Chief Technology Officer, President of Products
Joao Cerqueria, Chief Financial Officer

Mari Cross, EVP, Chief Customer Officer

Frank Resink, EVP of Global Professional Services & Strategy

Ben Perry, Chief Human Resources Officer

Kirsten Williams, Chief Marketing Officer

Kacy Brake, SVP and General Counsel

Jeanne Newberry, SVP, Business Development

Lindsey Drake, SVP, Corporate Operations

Stewart Applbaum, EVP and General Manager of Americas and Compass
Wolfgang Kobek, EVP and General Manager of EMEA and APJ

Key Personnel: Identification of key personnel involved in this contract, detailing their roles,
responsibilities, professional experience, and relevant qualifications.

Infor Response:

Account Executive: Will be your main source of contact throughout your time at Infor. They handle all the
Contracts, escalations, and partnership at Infor.

Client Partner: Delivery Partner for implementation and will handle communication with the delivery team
for implementing the Infor Sales & Event Management Solution.

Project Manager: Source of information and communication through the project lifecycle.

2.2. Pricing and Payments

Vendors must provide a comprehensive pricing structure that includes:
Unit Costs: Detailed breakdown of costs

Infor Response:
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City of Killeen

DESCRIPTION SUBTOTA | ary TOTAL
Software (Annual Subscription)
Infor Sales & Event Management
Ordering Self-Service Portal
. . $9,501.71 4 $38,006.84
Credit Card Processing Interface

Subtotal Software 1 Year: $38,006.84
Total for 3 Year License Contract: $114,020.52

Infor Sales & Events Management Implementation

On-Site Training & Delivery

Service Total

Discovery Sessions $ 1,440.00
System Configuration for 4 Locations S 15,360.00
Remote Introductory Pre-Training Sessions $ 2,880.00
Onsite Training - 10 Trainees per sessions (3 Days/2 Consultants) $ 8,640.00
Travel Day (one day per onsite resource) $ 2,800.00
Follow-Up Admin Services (14 day and 30 days followup after live) S 2,800.00
Project Management S 6,232.00
TOTAL FOR SERVICES $ 40,152.00
Optional Services :

-Data Migration - Future and Historial Bookings $ 15,000.00

-up to 2 years of past data extracted. Additional data may be extracted for an additional fee

Assumptions:

Quote Expires after 30 days

Quote assumes Configuration includes: 3 documents, 3 Menus & 2 room Diagrams with online ordering for 4 locations
Training is being provided onsite with 2 trainers, up to 10 trainees per session. Combined training for the 4 locations.
Training location to be provided by licensee.

Additional Services may be added per customer's request; however, additional costs may be incurred.

Quote excludes configuration or training of additional Infor SC5 modules/enhancements

Data migration is not included.

Travel and Living Expenses are additional and will be billed separately.

Above Services quote does not include any costs related to operating system or other associated hardware requirements/3rd-party interfaces/software.
All Amounts are in US Dollars

Taxes are excluded from the above Services quote

Discounts: Any applicable discounts based on order volume or long-term engagement
Infor Response:

Discount percentage can be reviewed during selection process.
| Materials Markup: Applied to materials

Infor Response:

No Mark- up provided.
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Payment Terms: Outline of payment schedules, accepted payment methods, and terms for late payments
or early settlements.

Infor Response:
30 day payment terms for a 3-5 year contract. Services are billed after completion.

All pricing should be inclusive of all associated costs, including delivery, labor, insurance, taxes, overhead,
and profit.

Infor Response:

All inclusive pricing has been provided.

2.3. Service and Technical Support

After Hours and Emergency Support: Be available to respond to after-hours and emergency service
calls.

Infor Response:

Infor provides after-hours and emergency coverage through 24x7 Critical Incident Support for Severity 1
(critical production/service unusable) incidents, available by phone 365 days per year, including Infor-
observed holidays.

How to Access After-Hours/Emergency Support
e Phone access is available for Severity 1 critical incidents 24x7x365.

¢ Infor Concierge (concierge.infor.com) is available 24x7x365 to log, track, and manage incidents and to
access support resources.

After-Hours Operating Model

e Infor's 24/7 critical support is delivered using a follow-the-sun approach with live coverage and pager
backup; weekends are by pager only from Friday night through Sunday evening.

Support Availability: Identify standard support hours, response times, and escalation procedures for
critical issues.

Infor Response:

Infor standard support is provided via telephone Monday through Friday, 8:00 a.m. to 5:00 p.m., local time,
in the customer’s time zone, excluding holidays observed by Infor, with 24x7 critical incident phone support
for Severity 1 incidents available 365 days per year (including holidays). Online access to the Infor
Concierge portal is available 24x7x365 for incident logging, tracking, and management, and includes
support resources such as knowledge base articles, latest Subscription Software release information, and
Subscription Software documentation; for some Subscription Software products, support hours may vary
and are noted in specific knowledge base articles on Infor Concierge.

Response times

Infor’s response targets are measured from when a case/incident is accurately logged into Infor Concierge
to the first value-added communication, which may include requests for additional information, collection of
error logs, initial triage findings, a timeline for next steps, or providing existing information from the
Knowledge Base.

CareFor Success response targets:

Severity 1 (Critical Production Service Unusable): within 30 minutes
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Severity 2 (Major Impact): within 1 business hour during scheduled coverage hours
Severity 3 (Medium Impact): within 1 business hour during scheduled coverage hours

Severity 4 (Standard): within 2 business hours during scheduled coverage hours.

Escalation procedures for critical issues

Most incidents are intended to be handled through standard operating procedures; escalation is reserved
for issues that merit a higher degree of attention and is not intended for issues well-suited to standard
procedures.

Escalation paths: Self-escalation in Infor Concierge: customers can use the “Request Escalation” feature
on the incident and provide escalation reason, business impact, number of people impacted, and timelines;
customers may also request a Support Manager call within the escalation request, and the applicable
Support Manager and Support Analyst are notified when escalation is initiated.

Escalation via Support Center: customers can contact the regional Infor Support Center to request
involvement of an Infor Support Manager; Customer Care escalates and notifies the appropriate Support
Manager, who then assesses the situation, contacts the customer to discuss the resolution plan, identifies
required resources, and implements the resolution plan.

Common escalation drivers include production-impacting issues, imminent go-live impact, major project
milestone impact, resolution taking too long, dissatisfaction with the answer, or unclear incident ownership.

System Maintenance and Updates: Describe processes for system updates, patches, and version
upgrades, including notification to the City.

Infor Response:
Can be provided after down selection with MNDA.

Quality Control Program: Demonstrate adherence to relevant regulatory and industry standards, ensuring
quality workmanship and system reliability.

Infor Response:

Can demonstrate.

Backup and Disaster Recovery: Provide details of your disaster recovery plan, including data backup
frequency, redundancy, and system restoration timelines.

Infor Response:

Disaster recovery plan can be provided after down selection with an MNDA.

2.4. Customer Service and Account Management

Support Channels: Offer customer support through designated channels, including but not limited to
phone, email, and online portal.

Infor Response:

Infor standard support is provided via telephone Monday through Friday, 8:00 a.m. to 5:00 p.m., local time,
in the customer’s time zone, excluding holidays observed by Infor, with 24x7 critical incident phone support
for Severity 1 incidents available 365 days per year (including holidays). Online access to the Infor
Concierge portal is available 24x7x365 for incident logging, tracking, and management, and includes
support resources such as knowledge base articles, latest Subscription Software release information, and
Subscription Software documentation; for some Subscription Software products, support hours may vary
and are noted in specific knowledge base articles on Infor Concierge.
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Quality Control: Assign a designated representative for services and quality control, ensuring consistent
service delivery.

Infor Response:
Infor assigns named service leadership roles:

e Customer Experience Manager (CEM): Provides overall service delivery oversight, acts as an
escalation point, and delivers monthly service reporting with KPI reviews; in the referenced
engagement, the CEM also serves as the primary satisfaction/operations representative and single
point of contact coordinating across Infor experts.

o Service Operations Manager (SOM): Manages day-to-day progress and prioritization of
incidents/requests from submission through resolution, coordinates CFMS delivery actions, ensures
resource availability, and communicates work status and queue updates to agreed standards.

e Service Delivery Leads: Cover specific functional/technical scope areas, handle issues/requests
requiring solution-specific knowledge, and maintain the CFMS knowledge base to support high-quality,
efficient service.

Account Manager: Appoint an account manager responsible for overseeing the City's services, serving as
the primary point of contact.

Infor Response:

Infor appoints named customer-facing resources to oversee services and act as the primary point of
contact, depending on the engagement model.

e Account Executive: Engaged throughout the sales cycle and through implementation to manage the
account relationship.

e Managed Services / Post-Implementation support: A dedicated Account Manager is appointed from
Infor (and, where applicable, the partner) for ongoing partnership alignment.

| Escalation Process: Provide a defined escalation path for unresolved issues or service interruptions.
Infor Response:

Incident escalation beyond standard procedures is reserved for issues that merit a higher degree of
attention, and such escalation is not intended for issues that are well suited to Infor standard operating
procedures. If you believe that an issue needs a higher level of attention, please contact the regional Infor
Support Center and request the involvement of an Infor Support Manager. The Customer Care team will
escalate the issue and notify the appropriate Support Manager of the situation. The Support Manager will
promptly assess the situation, contact the Customer to discuss the resolution plan, identify required
resources, and implement the resolution plan.

Communication: Describe ongoing communication practices, including status updates, performance
reviews, and coordination meetings.

Infor Response:

Infor maintains ongoing customer and user communications through its support portals, proactive
notifications, and structured governance and review cadences.
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2.5. Production Timeline

Lead Times & Deployment Windows: Clarify standard implementation timelines, including system
configuration, testing, and deployment.

Infor Response:

Implementation services begin with a kick off email to schedule a kick off meeting with 72 hours of
signature. Implementation from start to deployment can range from 8-16 weeks, dependent on providing of
data and configuration workbooks.

A detailed description of the implementation is noted above in the Product delivery summary.

Project Milestones: Identify key milestones such as project kickoff, configuration, data migration, training,
and go-live.

Infor Response:
Implementation plan provided above in Product delivery summary.

After Hours & Emergency Response: Restate availability for urgent or off-hour requests, including
defined turnaround expectations.

Infor Response:

Support is available 24/7 365 days a year. Severity will provide the turnaround time expectations.
Additional details for support have been provided above under the Support section.

Implementation Approach: Describe the methodology for onboarding, deployment, and transition from the
current system.

Infor Response:

Methodology for Services implementation has been provided above in the Product delivery summary.

2.6. Branding and On-Site Marketing

Consistent Branding: Ensure that all system outputs (reports, invoices, contracts, and customer-facing
portals) reflect the City's official branding elements, including logo, color scheme, and typography.

Infor Response: Yes, this is provided and reviewed during implementation.

Clear Call-to-Action (CTA): Provide clear guidance for staff and customers on accessing accounts,
submitting requests, or contacting support.

Infor Response:
CTA is provided through Infor Concierge where submitting requests and contacting support can be found.

Regulatory Compliance: Ensure all communications and system interfaces comply with accessibility
standards and applicable regulations.

Infor Response:
Yes.

Feedback Mechanisms: Implement methods for staff to provide feedback on system functionality and
processes.

Infor Response:

Support portal mechanisms for reporting issues and providing feedback
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Issue logging: Staff can log issues through the Infor Support portal.

Knowledge base feedback loop: Infor implemented a knowledgebase rating tool to capture customer
feedback on articles and shares that feedback with support managers for follow-up; Infor also updated
incident management to improve usability (e.g., redesigned data entry screens and added key
knowledgebase fields to improve search).

Survey cadence for service interactions: Incident surveys are controlled so they are sent to the same
customer-site contact once every 60 days rather than on every interaction.

Product and process feedback channels that feed roadmaps and improvements

Enhancement requests and prioritization: Users can submit enhancement requests via the Enhancement
Request System on Infor Concierge (Infor’s self-service portal), vote to prioritize, and prioritized requests
are included in twice-yearly major feature releases.

Ongoing listening and action management: Customer Success Executives act as internal champions and
coordinate follow-up across Infor teams; the Customer Experience Team collects quarterly Customer
Sentiment Scores and Infor creates Success Plans to act on feedback and help customers achieve
business goals.

Structured forums to shape direction: Feedback is also gathered through Industry Councils (strategic
development planning and product direction validation) and through Innovation Showcase and Early
Adopter programs that use customer-specific use cases to shape new and emerging products.

Operational learning loop: Global Support shares real-time feedback and conducts cross-functional post-
mortems on Severity 1 & 2 cases, providing feedback to Development and Operations.

Ownership of Designs: All designs, files, and materials produced as part of this contract shall become the
exclusive property of the City of Killeen.

Infor Response:

Yes.

2.7. Licensing and Certifications

Local and State Compliance: Vendors must possess and maintain all required licenses and permits to
operate within the City of Killeen, Bell County, and the State of Texas.

Infor Response:
Can review and engage.

Federal Compliance: Vendors must not be listed on the federal debarment or exclusion lists and must
certify eligibility to contract with federally funded entities.

Infor Response:

Infor has not been suspended or barred from doing business with a Government Agency.

Software Licensing: Clearly define the licensing model (e.g., user-based, enterprise, subscription) and any
limitations or restrictions.

Infor Response:

Licensing cost model is a flat rate cost based on size of customers reserved space. There is no restriction
on user count.
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| Security Compliance: Demonstrate compliance with applicable data security and privacy standards.

Infor Response:

Can provide applicable data security requirements during down selection and MNDA.

Personnel Certification: Personnel performing implementation or support must be properly certified and in
compliance with applicable regulations.

Infor Response:

Infor ensures implementation and support personnel are appropriately certified and trained, with
documented controls to reinforce ongoing compliance.

Subcontractor Compliance: Subcontractors must meet all licensing, certification, and compliance
requirements.

Infor Response:

Infor ensures that all subcontractors engaged in the delivery of services meet applicable licensing,
certification, and regulatory compliance requirements consistent with the scope of work and jurisdictional
obligations. Subcontractors are required to adhere to Infor’s established standards for professional
qualifications, security, and operational compliance, and are subject to appropriate oversight to confirm
alignment with contractual, legal, and industry requirements. Additionally, Infor maintains accountability for
subcontractor performance and compliance throughout the engagement lifecycle.

2.8. Delivery and Job Requirements

The Proposer must demonstrate the ability to meet the following delivery and job requirements:

Timely Delivery: Ensure timely implementation, deployment, and ongoing service delivery in accordance
with agreed schedules.

Infor Response:

Yes.

Implementation Coordination: Provide clear coordination for system setup, configuration, and deployment
activities.

Infor Response:

Implementation plan provided.
| Notification of Delays: Immediately notify the City of any delays and provide updated timelines.

Infor Response:

Project Management meetings are monthly and can provide updated timeline information.

Data Migration: Demonstrate ability to accurately migrate data from the existing system with minimal
disruption.

Infor Response:
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Yes, data migration is possible.
| System Availability: Maintain system uptime, reliability, and performance standards.
Infor Response:
SLA has been attached for review.
| Emergency Services: Offer expedited support for critical system issues.
Infor Response:

Infor provides after-hours/emergency support through 24x7 critical incident coverage for Severity 1
incidents, available by phone 365 days a year, including holidays observed by Infor.

Infor also provides 24x7x365 online access via Infor Concierge for incident logging, tracking, and
management, plus access to knowledge base articles, release information, and Subscription Software
documentation.

| Quality Assurance: Implement quality control measures to ensure system functionality and accuracy.

Infor Response:

Yes.
| Compliance with Regulations: Adhere to all applicable regulatory and security requirements.

Infor Response:

Yes.

Documentation and Reporting: Maintain accurate records of implementation and ongoing services and
provide regular reporting.

Infor Response:

Yes.
| 24/7 Availability: Offer after-hours/emergency support as needed.
Infor Response:

Infor provides after-hours/emergency support through 24x7 critical incident coverage for Severity 1
incidents, available by phone 365 days a year, including holidays observed by Infor.

Infor also provides 24x7x365 online access via Infor Concierge for incident logging, tracking, and
management, plus access to knowledge base articles, release information, and Subscription Software
documentation.

Response Time Guarantee: Provide a clear outline of response times for service requests and system
issues.

Infor Response:

Infor provides severity-based response-time targets (measured from accurate case/incident logging in Infor
systems to the first value-added communication to the customer) and offers 24x7 coverage for critical
incidents, with scheduled business-hours coverage for other severities.

Support response-time targets (first value-added communication)
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Standard severity targets

Severity 1: within 30 minutes (24x7)

Severity 2: within 2 business hours during scheduled coverage hours

Severity 3: within 2 business hours during scheduled coverage hours

Severity 4: within 4 business hours during scheduled coverage hours

Severity 5: no set response target

Premium Support (accelerated targets)

Severity 1: within 15 minutes for Infrastructure Incidents; within 1 hour for Application Incidents (24x7)

Severity 2: within 1 hour for Infrastructure Incidents (24x7); within 1 business hour for Application Incidents
during scheduled coverage hours

Severity 3: within 2 business hours during scheduled coverage hours
Severity 4: within 4 business hours during scheduled coverage hours

Severity 5: no set response target (minor issues or enhancements); if Severity 5 is not available,
enhancements are submitted via the enhancement request system (ers.infor.com/Ers/Login.aspx)

Customer Success Plus
Severity 1: within 15 minutes for Infrastructure Incidents; within 30 minutes for Application Incidents (24x7)

Severity 2: within 1 hour for Infrastructure Incidents (24x7); within 1 business hour for Application Incidents
during scheduled coverage hours

Severity 3: within 1 business hour during scheduled coverage hours
Severity 4: within 2 business hours during scheduled coverage hours

Severity 5: no set response target; if Severity 5 is not available, enhancements are submitted via the
enhancement request system (ers.infor.com/Ers/Login.aspx)

2.9. Term of Contract and Option to Extend

Any contract resulting from this solicitation shall be effective on the date that the last required signature is
affixed and shall be in effect for five (5) years. The City anticipates that the contract shall be renewed
pursuant to the availability of funds and at the discretion of the City.

The City may request up to an additional sixty (60) days Service Period past the initial or any renewal term
to advertise and award a new contract for services / items, without any pricing adjustments.

It is agreed that the contract will automatically renew one (1) time, for a two (2) year renewal term, unless
the City or Contractor serves written notice 60 days before the contract termination, or sixty (60) days
before the end of any renewal term. The City will notify Contractor that the contract will not be renewed if
funding is unavailable or if the contractor’s past performance is not within industry standards.
Notwithstanding anything to the contrary, this contract shall not exceed a total of seven (7) years or total
$100,000 or more without prior City Council approval.

Price Escalation Clause: Should market conditions warrant an increase, the successful contractor may
submit documentation requesting permission to increase pricing no later than 90 days before the end of
each twelve (12) Months of the contract. If the contractor fails to give timely notice, the price may not be

increased. Escalation may only occur after the initial twelve

(12) Months of the contract or after extension. Nevertheless, any request for an increase shall not be
applied automatically but shall only apply upon written approval by the City which may only be withheld
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without just cause, including but not limited to, insufficient funding. Requests for price increases must be
solely for the purpose of accommodating an increase in the contractor's cost, not profits.

Pricing shall reflect the full Scope of services as defined, including all associated costs for delivery, labor,
insurance, taxes, overhead, and profit.

Proposer must quote unit pricing in accordance with the itemized listing of products or contract segments.

Infor Response:

Yes, we can provide assistance with the above statements.

2.10. Insurance

All proposers shall have the appropriate amount of insurance while delivering the items once awarded, this
coverage shall be present as to cover all losses up until the City accepts the items in writing.

Comprehensive General Liability and Property Damage Insurance.

The Proposer shall take out and maintain during the life of this Contract such Comprehensive General
Liability and Property Damage Insurance as shall protect the City from claims for damages or personal
injury, including accidental death, as well as from claims for property damages which may arise from
delivering the item under this contract, whether such operations be by himself or by a subcontractor or by
anyone directly or indirectly employed by either of them, and the minimum amounts of such insurance shall
be as follows:

Bodily Injury

Each Occurrence - $1,000,000

Annual Aggregate - $2,000,000 Property Damage Insurance
Each Occurrence - $1,000,000

Annual Aggregate - $2,000,000

Comprehensive Automobile Liability.

Bodily Injury

Each Person - $500,000

Each Accident - $1,000,000 Property Damage

Each Occurrence - $1,000,000+

The vendor must ensure that any subcontractors have appropriate insurance coverage that meets or
exceeds the requirements outlined in the RFP. Proof of subcontractor insurance must be provided upon
request.

Infor Response:

Please see the attached COl in the Appendix of this response.

2.11. Subcontractor Requirements

Identification and Qualifications: Vendors must clearly identify any subcontractors involved in the
proposal and provide a detailed description of their qualifications and experience relevant to the tasks
assigned.
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Infor Response:

Infor will disclose the sub processors/subcontractors used to provide the services.

Responsibility: The primary vendor remains responsible for all subcontractor work and must ensure that
subcontractors meet the same licensing, certification, and compliance standards as the primary vendor.

Infor Response:

Yes, Infor applies formal governance and oversight mechanisms to help ensure subcontractors align to the
same compliance expectations applied across its vendor ecosystem.

2.12. Additional Considerations

| Disclose any additional terms, service limitations, or conditions applicable to your proposal.

Infor Response:

None.
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Section 4. Vendor Questionnaire

Vendors must provide complete and accurate responses to all questions in this questionnaire, including
any required confirmations and the upload of all specified supporting documents (e.g., forms,
attachments, and templates). All required fields, checkboxes, and uploads must be addressed.

Failure to fully answer any question, provide required confirmations, or include all requested
documentation may render your submission non-responsive and subject to disqualification from
further consideration in the solicitation process.

4.1. Conflict of Interest Questionnaire (Form CIQ)*

Pursuant to Chapter 176 of the Texas Local Government Code, vendors contracting with or seeking to
contract with the City of Killeen must file a completed Conflict of Interest Questionnaire (Form CIQ) with the
appropriate records administrator no later than seven (7) business days after beginning contract
discussions or negotiations, or after submitting a response to this solicitation. The Form CIQ can be
downloaded here:

https://www.ethics.state.tx.us/data/forms/conflict/CIQ.pdf

Please confirm your understanding and willingness to promptly download, complete, and submit the Form
CIQ upon the City’s request:

o Please confirm
Infor Response

Yes.

4.2. References”

Infor Response

Our customers and the integrity of their overall relationship with Infor is the single most important aspect of
our business. Above all, we value the relationships that are forged through the design, implementation and
ongoing support of our more than 60,000 active customer installations.

To actively promote customer relationships through referrals, Infor has instituted a formal reference
program which provides for real time access to our vast installation base, as may be required, to promote
the continuing growth of our user family. The basic tenets of our reference program provide for the utmost
confidentiality through structured and direct access to relevant vertical, non-competing, customer
references and provide for unfettered dialogue regarding all aspects of their dealings with Infor.

We will gladly provide you with our reference customer base after noticing that the proposal has been
accepted, and that we will be moving into the next phase of discovery and acquisition on this project.

4.3. Certificate of Interested Parties (Form 1295)

If awarded a contract, the vendor must submit the Certificate of Interested Parties (Form 1295) online
through the Texas Ethics Commission’s filing application as required by Texas Government Code Section
2252.908. A business entity must use the Commission’s online system to enter the required information,
generate the form, and obtain a unique certification of filing number. An authorized agent of the business
entity must sign the printed copy, and that certified copy must be provided to the City of Killeen within
seven (7) business days after contract discussions or negotiations.

The online filing system is available at: https://prd.tecprd.ethicsefile.com/File
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Please confirm that you will download, complete, and submit the Certificate of Interested Parties (Form
1295) immediately upon request by the City of Killeen and in accordance with the filing requirements:

Infor Response

Will submit if selected.

4.4. Acknowledgement — “Boycott Israel”

By submitting this proposal, the vendor hereby acknowledges that it does not boycott Israel and will not
boycott Israel during the term of this contract. Boycotting Israel is defined in Texas Government Code
section 808.001 to mean refusing to deal with, terminating business activities with, or taking any action that
is intended to penalize, inflict economic harm on, or limit commercial relations specifically with Israel, or
with a person or entity doing business in Israel or in an Israeli-controlled territory, but does not include an
action made for ordinary business purposes.

Infor Response

We do not boycott Israel.
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4.5. Acknowledgement — "Boycott Energy Companies™

By submitting this proposal, the vendor hereby acknowledges that it does not boycott energy companies
and will not boycott energy companies during the term of the contract. “Boycott energy company” is defined
in Texas Government Code section 809.001 to mean, without an ordinary business purpose, refusing to
deal with, terminating business activities with, or otherwise taking any action that is intended to penalize,
inflict economic harm on, or limit commercial relations with a company because the company:

(A) engages in the exploration, production, utilization, transportation, sale, or manufacturing of fossil fuel-
based energy and does not commit or pledge to meet environmental standards beyond applicable federal
and state law; or (B) does business with a company described by Paragraph (A).

Infor Response

We do not Boycott Energy Companies.

4.6. Acknowledgement — “Prohibition on contracts with
companies that discriminate against firearm and
ammunition industries™

By submitting this proposal, the vendor hereby acknowledges that it does not have a practice, policy,
guidance, or directive that discriminates against a firearm entity or firearm trade association and will not
discriminate during the term of the contract against a firearm entity or firearm trade association.

Discriminate against a firearm entity or a firearm trade association are defined in Texas Government Code
section 2274.001 as (A) with respect to the entity or association, to (i) refuse to engage in the trade of any
goods or services; (i) refrain from continuing an existing business relationship; (iii) terminate an existing
business relationship; or (iv) otherwise express a prejudice against the entity or association; and (B) does
not include the established policies of a merchant, retail seller, or platform that restrict or prohibit the listing
or selling of ammunition, firearms, or firearm accessories.

Infor Response

We do not practice, have policy, or guidance directives that discriminate against a firearm entity or firearm
trade associations.

4.7. Acknowledgment — "Antitrust Law Certification™*

By submitting this proposal, the vendor hereby acknowledges that neither the vendor nor the entity
represented by the vendor, or anyone acting for such entity has violated the antitrust laws of the State of
Texas, codified in Section 15.01 et seq., Texas Business and Commerce Code, or the Federal antitrust laws,
nor communicated directly or indirectly, prior to the solicitation opening with any competitor or any other
person engaged in such line of business.

Infor Response:

Neither a violation has occurred nor prohibited communication has taken place.
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4.8. Acknowledgement - "Community Development Block
Grant (CDBG)"™*

By submitting this proposal, the vendor hereby acknowledges understanding that projects may be funded in
whole or in part by the U.S. Department of Housing and Urban Development Community Development
Block Grant (CDBG) or Home Investment Partnerships Act (HOME Program) and may be subject to
submittal of certified payroll documentation as required by HUD funded construction projects to the extent
required by Davis-Bacon and Related Acts (DBRA); confirmation of eligibility for participation through the
Excluded Parties Listing System (EPLS) - System for Award Management (SAM.gov) or the Texas
Debarred Vendor List.

Infor Response

Acknowledged.

4.9. Acknowledgement — “Disadvantaged &
Underrepresented Businesses™

Where applicable for federal awards, by submitting this bid/proposal, the vendor hereby acknowledges
support for the inclusion and equitable opportunity for disadvantaged and underrepresented business
enterprises and will ensure that small businesses, minority-owned, women-owned, veteran-owned, service-
disabled veteran-owned, and other similarly qualified firms are considered as set forth in 2 C.F.R.

§200.321. The vendor further acknowledges that, where applicable under federal awards, the OMB
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
encourages recipients and subrecipients to ensure, when practicable, that such businesses are considered
in procurement and contracting. Vendor shall apply these requirements to any subcontractors.

Infor Response

Acknowledged.

4.10.  Acknowledgement — “Domestic Preference for
Procurements™

By signing and submitting this bid/proposal, the Vendor hereby verifies that, to the greatest extent
practicable and consistent with applicable law, it will, when using federal award funds, provide a preference
for the purchase, acquisition, or use of goods, products, and materials produced in the United States, as
required by 2 C.F.R. § 200.322 (Domestic Preferences for Procurements). “Produced in the United States”
means that all manufacturing processes, from the initial melting stage through the application of coatings,
for iron and steel products occur in the United States. The Vendor further acknowledges that this
requirement must be included in all subcontracts, purchase orders, and other contractual instruments under
any resulting contract and will comply with this requirement during the term of the contract.

Infor Response

Acknowledged.
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4.11. Criminal Convictions Disclosure®

Has the owner(s) of the company been convicted of a crime within the past ten (10) years (excluding minor
traffic violations)?

Infor Response:

No — The owner(s) has not been convicted of a crime within the past ten (10) years.

4.12. Criminal History Disclosure*

Have you, or any member of your Firm or Team to be assigned to this engagement, ever been indicted or
convicted of a felony or a misdemeanor greater than a Class C (excluding minor traffic violations) in the last
five (5) years?

Infor Response:

No — No member of the Firm or Team has been indicted or convicted of a felony or misdemeanor greater
than a Class C in the last five (5) years.

4.13. Litigation / Claims History*

Has your Firm or Team, you, or any member of your Firm or Team been involved in any claim, lawsuit,
arbitration, or litigation with the City of Killeen or any other Federal, State, Local Government, or private
entity during the last ten (10) years?

Infor Response:

No — No member of the Firm or Team has been involved in litigation in the last ten (10) years.

4.14. Termination for Work Disclosure*

Has your Firm or Team, you, or any member of your Firm or Team ever been terminated (for cause or
otherwise) from any contracted work performed for the City of Killeen or any other Federal, State, Local
Government, or private entity?

Infor Response:

No — The Firm or Team and no member of the Firm or Team has been terminated from contracted work .

4.15. Bankruptcy / Reorganization Disclosure®

Has the company been in bankruptcy, reorganization, or receivership in the last five (5) years (whether
voluntary or involuntary)?

Infor Response:

No — The company has not been in bankruptcy, reorganization, or receivership in the last five (5) years.
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4.16. Operational History - Continuous Services
Provided*

Has the company provided continuous services as requested in this solicitation and operated in this
capacity for two (2) years without interruption?

Infor Response:

Yes — The company has provided continuous services and operated in this capacity for two (2) years
without interruption.

4.17. Disclosure of Debarment, Suspension, or
Exclusion*

Has the company been disqualified, debarred, suspended, or listed on any excluded parties list (including,
but not limited to, the General Services Administration’s list of parties excluded from federal procurement
and nonprocurement programs) by any public agency, including the Federal Government?

Infor Response:
No — The company has not been disqualified, debarred, suspended, or listed on an excluded parties list.

Infor has not been suspended or barred from doing business with a Government Agency.

4.18. Disclosure of City Employee/Official Financial or
Other Interest”

Does any City of Killeen employee or official (including elected officials or appointed board/commission
members) or any immediate family member of such persons have any financial or other interest in your
company (e.g., ownership, employment, equity, consulting relationship, or other benefit)?

Infor Response:

INo — No City of Killeen employee, official, or their immediate family has a financial or other interest in the
company.

4.19.  Ability to Perform Services as Specified”

Can the company perform and provide the services exactly as described in the solicitation specifications
and Scope of work?

Infor Response:

Yes — The company can perform and provide the services as specified.
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4.20. Service Commencement After Award* SERVICES

When can the company begin providing services after award? Please state the number of calendar days
required from award/notice to proceed until the company can commence full performance of the services
requested in this solicitation:

Infor Response:

Answer (number of days): 15-30 days.

4.21. Point of Contact to Resolve Issues (Delivery or
Invoice)*

Please provide the primary point of contact the City may reach regarding service issues, delivery questions,
or invoice/payment matters. Include the following information:

Infor Response:

Name: Nicole Frost

Title/Role: Account Manager

Company: Infor

Mailing Address: 244 Perimeter Center Pkwy NE, Atlanta, GA 30346
Phone Number: 614-695-6578

Email Address: Nicole.frost@infor.com

4.22. Cooperative Governmental Purchasing Notice*

Other governmental entities may maintain interlocal agreements with the City of Killeen and may elect, but
are not obligated, to purchase goods and services defined in this Invitation to Bid (ITB) from the successful
bidder. Any such purchases by another governmental entity will be billed directly to and paid by that entity.
The City of Killeen will not be responsible for another entity’s debts. Each governmental entity will place its
own orders with the successful bidder and will be responsible for ensuring full compliance with the ITB
specifications. Prior to purchases by other governmental entities, the City will notify the successful bidder of
their intent.

Please indicate below if you will permit other governmental entities to purchase from your agreement with
the City of Killeen:

Infor Response:

Yes — | agree to allow other governmental entities to purchase under the contract awarded through this
ITB.

4.23. Copyrighted / Confidential Information — Texas
Public Information Act*

All bids or proposals, data, and information submitted to the City of Killeen are subject to release under the
Texas Public Information Act (PIA), unless the information is specifically exempt from disclosure under the
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Act or other applicable law. Information submitted to the City is presumed to be available to the public upon
request, and may be released unless a statutory exception applies or the Office of the Attorney General
determines it should be withheld.

You are not encouraged to submit data and/or information that you consider to be confidential or
proprietary unless it is absolutely necessary for the City to understand and evaluate your submission.

Instructions for Submitting Confidential/Proprietary Information
o Clearly label each page that contains information you believe to be confidential or proprietary.

e Do not label entire documents wholesale; only the specific portions you consider confidential should be
marked.

e You may use colored paper (e.g., yellow or pink) to assist in distinguishing pages with claimed
confidential information.

e Failure to clearly label the specific information on the actual pages will be considered a waiver of
confidential/proprietary rights in that information.

If the City receives a public information request that involves your submission, the City will notify you so
you may assert your claim of confidentiality to the Office of the Attorney General and provide reasons
supported by applicable law.

Please indicate below:
Infor Response:

The proposal/bid submitted to the City contains NO confidential information and may be released to the
public if required under the Texas Public Information Act.

4.24. Insurance Compliance*

Does the contractor maintain the insurance coverage as specified in the insurance requirements section of
this solicitation, including minimum coverages, limits, and any proof of insurance requirements (e.g.,
certificates of insurance)?

Infor Response:

Yes — The contractor maintains all required insurance coverages as specified.

4.25. Company'’s First Year of Business Operation”

Please indicate the first year your company began business operations (the calendar year the company
was established and began providing services):

This helps the City understand the vendor’s experience and length of operation as part of its responsibility
determination.

Infor Response:

Infor was founded in 2002.
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4.26. Insurance Broker Information*

Please provide the insurance broker or agent information for the insurance policies that cover your
company’s operations related to this solicitation. Include each of the following:

Insurance Broker / Agency Name:
Contact Name:

Phone Number:

Fax Number (if applicable):

Email Address:

Collecting broker contact information is a standard part of vendor questionnaires so the awarding agency
can verify coverage or follow up on policy details if needed.

Infor Response:

Infor maintains appropriate insurance coverage in accordance with contractual and regulatory
requirements, and supporting documentation, including certificates of insurance, can be provided upon
request. Specific insurance broker or agent details are managed centrally and will be provided to the City
during contracting or upon formal request to support verification and follow-up activities.

4.27. Pending Insurance Claims*

| Are there any claims currently pending against your company’s insurance policies?
Infor Response:
No — There are no pending insurance claims.

Infor maintains appropriate insurance coverage in alignment with contractual and regulatory requirements
and confirms that there are no pending insurance claims that would impact its ability to perform under this
engagement.

4.28. Recent Sales / Public Agency Project History*

Please list up to five (5) of your most recent sales or contract engagements with other public agencies
(governmental entities) and/or other customers that are relevant to the goods/services defined in this
solicitation. Include the following information for each:

Infor Response: Infor protects its customers information and privacy. Upon selection, Infor can provide
additional details in regards to public agency project history.

4.29. Emergency Business Service Contact Notice*

During a natural disaster, homeland security event, or other emergency situation, the City of Killeen may
need access to your business for products or services after normal business hours and/or on holidays. The
City may request City personnel pick up or vendor delivery of products or services in such events.

For this purpose, vendors must provide both a primary and a secondary emergency contact name and
phone number, and it is critical that this emergency contact information remains current. Vendors shall
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notify the City by email of any changes to the emergency contact names or phone numbers. Updates may
be emailed to: SPrice@killeentexas.gov

All products or services requested during an emergency event are to be supplied at the established
contract prices, terms, and conditions. Vendors shall also provide the fee (pricing) for an after-hours
emergency opening of the business, if applicable. In general, orders will be placed using a City of Killeen
procurement card (MasterCard) or a City-issued Purchase Order, and billing must include any emergency
opening fee.

Please download the document listed below, complete it in full, and upload it with your proposal
submission:

Emergency_Business_Service ...

Infor Response: Infor can provide the proposal once down selected.
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Collaborate with a Nimble Partner

In conclusion, to help accelerate your business, we are committed to delivering fast, flexible, usable
software now, but you will also leverage a solution that is updated twice a year with innovative features. As
a Koch Industries company, Infor is uniquely equipped with deep financial resources, stability, and healthy
reinvestment for growth and research and development. Our solid backing is particularly important as we
face new and unknown market dynamics.

The combination of Infor's deep cloud integration, infrastructure with AWS, and rock-solid corporate
backing from Koch Industries enables a new model for you —one that lowers costs, enables increased
focus, and ensures that it is equipped with “forever modern” technology.

See What Our Customers are Saying About Infor

We are proud to be recognized by our customers for delivering innovation, driving transformation, and
maintaining excellence in every service we provide.

Take a look at what our customers have to say about working with Infor and how we've helped them
achieve outstanding results.

“We have used Infer products (previously Lawson) since
2008. The staff at Infor has been fantastic to work with and
as a result our implementations of their Multi-Tenant FSM
and GHR products have been well received.”

“With Infor and the product LN
we have found the right partner and
product for our needs!™

“Big ideas company
with an intimate personal
connection to customers!™

“Excellent all round
system capability”

"Use of the cloud software has been extremely reliable with almost zero downtime,

“With Infor Automotive CE we can full fill “A truly happy user " A - 8 " " X
today and also in the future our of CloudSuite allowing for high productivity by end users. Having Enveekly meetings with our de(lilcated
requirements.” Distribution” Customer Success Manager keeps up to dale.wrl.h neec.l.ed patches and provides
movement on logged incidents.”
1] F “
“We can't run our Infor is a very good partner. SEmroan
3 o D reat Partnership,
operation without it. . = : ” "
It provides a full solution for our business needs Great Results
“It's an enterprise HRIS system. We have a complex “A must have “Infor Cloudsuite “Excellent Software! Good support!
organization that requires flexibility in our HR: system and the product/service is a game Very scalablel in the cloud for safety &
Infor HCM product meets all of our needs.” from Infor” changer!” remote use! Can open new offices fast!’
“Great flexibility “Infor has been very responsive with our “Great engagement. Great support. Great partnership. “Infor works with Customers
and excellent needs and in most cases went above Coverage for domestic transportation to ensure good
support” and beyond the requirements.” in many countries needs enhancement or existence.” implementation outcomes.”
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Partnership with Infor

Infor is a global leader in business cloud software products for companies in industry-specific markets. Infor
builds complete industry suites in the cloud and efficiently deploys technology that puts the user experience
first, leverages data science, and integrates easily into existing systems.

Over 60,000+ organizations worldwide rely on Infor to help overcome market disruptions and achieve
business-wide digital transformation.

Company Organization and Growth Strategy

Infor is organized to deliver success to our clients.
In our company’s history, there has been one 60,000"' 2’000"'

constant. We listen to our customers. Continuous SHSTRMNS PORINERS
improvement is a principle that guides the

management of our company, with a focus on how 1 5,000+ 100+

we deliver products and services to our customers. CLOUD CUSTOMERS OFFICES

Our global “go to market” strategy, makes it easier

to do business with Infor and simplifies our internal 17.000+ 40+

operations. Therefore, our structure reflects a EMPiOYEES COUNTRIES WITH INFOR OFFICES
product-based, geographic management

philosophy that puts us close to our customers.

Core product development, technical support, and 1 ’700+ 175+

services are centralized within each of our primary R s gggrgsll::s%?focmeo

solution groups and easily accessible by our
geographic regions.

Throughout our history, we have methodically and purposely redefined the expectations for Infor's
leadership team and have made the necessary adjustments to accelerate our growth. The result is a
focused growth strategy, a strong and compelling technology vision centered on our open SOA platform, an
enviable and competitive position as the champion of the business software customer, with a population of
approximately 17,000+ employees.

Infor is focused primarily on medium and large-sized enterprise organizations that require advanced
software products and services designed specifically for their needs. The foundation of Infor’s strategy is
our deep commitment to industry specialization. To drive constant innovation in the enterprise, Infor
business applications are specialized by industry and built for the cloud to enable a global supply chain,
networked analytics, and artificial intelligence-led user experience. The principal features of our strategy
are:

o Atrtificial Intelligence: Infor Artificial Intelligence (Infor Al) is an enterprise-grade, industry-specific
artificial intelligence (Al) platform for our CloudSuite applications. It mines data and uses powerful
machine learning to improve processes such as inventory management, transportation routing, and
predictive maintenance. Infor Al provides Al-driven recommendations and advice to enable users to
make smarter business decisions more quickly.

e Analytics: Infor Birst is a cloud business intelligence (BI) tool and business analytics software platform
that helps organizations understand and optimize complex processes in less time than traditional
solutions. Built with patented automation and machine learning technologies, Infor Birst’s “networked
BI” approach connects teams and applications across the enterprise via a trusted network of analytics
and insights. With Infor Birst, you would get a comprehensive view of its business to make smarter
decisions. This unique approach helps leading global companies improve profitability, reduce costs,

increase revenues, and transform the way they do business often in 90 days or less.

¢ Network: Connectivity as a competitive advantage. Total network orchestration is the highest and most
sophisticated state a global supply chain can attain. Networked companies win because they’re agile,
fast, and efficient. They're the first to sense and the first to respond to events, the right way. That’s
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operational excellence. Infor supply chain solutions combine advanced supply chain planning,
execution, and finance capabilities with the Infor Nexus Commerce Network to help companies achieve
the velocity and control needed to compete in today’s rapidly-evolving markets. The Infor Nexus
Commerce network is a single-instance business network with a thriving community of suppliers,
manufacturers, logistics providers, financial institutions, and category leaders across industries.

e Cloud: Infor CloudSuite industry suites offer integrated applications to manage various business
processes for customers in specific industries. Infor CloudSuite enables customers to deploy mission-
critical applications, including ERP, in a multi-tenant cloud environment and take advantage of the
computing power of a highly-elastic cloud, which can help provide for greater business insights and
more efficient operations. Infor CloudSuite offers highly secure, redundant availability zones via
Amazon Web Services, a global cloud leader. Practices for provisioning, self-service, monitoring,
scalability, and business continuity are built-in, while elastic computing power, hyper-scale, and
unlimited data lake provide the flexibility to manage change and pursue new opportunities. With
automatic upgrades that ensure applications are always up to date, these solutions provide a long-term
platform for growth and provide what we believe to be a lower total cost of ownership than those of our
largest competitors.

e Industry: Infor software provides deep industry
functionality without complex and expensive
customizations. Industry best practices based on
decades of experience and thousands of
implementations are built in, along with pre-packaged
workflows, content, integrations, and analytics. The
result is that deployments are simpler and faster,
users are more productive, and the business is more
efficient from stem to stern.

e Platform: Infor Industry Cloud Platform is a cloud
platform bringing business process and Atrtificial
Intelligence together. Infor Industry Cloud Platform is
your digital gateway for the future, designed to bring
productivity, business process and Atrtificial
Intelligence together, and offer operational insights
that were never accessible to a business before. The
platform delivers technology that goes beyond enabling business; it drives it, putting the user at the
center of every experience and serving as a unifying foundation for your entire business ecosystem.
The result is a connected intelligent network that automates, anticipates, predicts, and informs our
stakeholders, unifying your business.

Financial Health

Infor is a leading provider of beautiful business applications specialized by industry and built for the cloud
with 17,000+ employees and customers in more than 175+ countries and territories.

Our annual revenue of approximately $3.4 billion, with over 72% coming from recurring SaaS and
maintenance subscriptions, provides strong cash flow generation.

Infor is privately held by Koch, Inc., one of the largest private companies in America with estimated annual
revenues as high as $125 billion, according to Forbes. Koch Inc. is an owner with a long-term perspective,
giving Infor the ability to plan and invest for the long run, not just quarter-to-quarter. Our sponsor has
substantial available capital and has demonstrated the ability and willingness to invest additional equity in
Infor to facilitate our growth.

Additional details can be made available upon notification of shortlisting or serious intent to consider.
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Staff and Distribution

Infor employs approximately 17,000+ employees with offices in 40+ countries and territories. As a
company, our approximate employee distribution is as follows:

e Product Development - 7017+

e Sales and Marketing - 2,904+

e Support and Professional Services - 6,346+
e Administration and Other - 1,585+

Today, approximately 70% of our workforce consists of technical experts who either build, install, or
support our products around the world.

Who We Serve

We serve a large, diverse, and sophisticated global customer base. Our customers range from Fortune 500
enterprises to SMBs. Our market leadership in key verticals, including manufacturing, distribution,
healthcare, public sector, retail, and hospitality software, results from the fact that we serve many of the
largest and most well-known customers in those verticals.

We serve customers across three major geographic regions: the Americas; Europe, Middle East and Africa
(EMEA); and Asia Pacific (APAC). We have approximately 17,000+ employees worldwide and have offices
in 40+ countries. Across our applications, we offer our solutions in over 40 languages, and we intend to
continue to translate our systems into new languages as we enter into new geographical markets. This
worldwide coverage provides us with both economies of scale and the ability to leverage our geographical
expertise to effectively enter new markets and segments.

Solution Suites

Infor offers deep industry-specific applications and suites, engineered for speed, and with an innovative
user experience design that is simple, transparent, and elegant. Imagine City powered by technology that's
beautiful, easy-to-use, and designed to speed performance. New social collaboration tools, enhanced
mobility, deep industry-specific functionality, and an intuitive user interface deliver modern solutions that
empower City to innovate and stay competitive.
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Complete Business Management Platforms

Product lifecycle Supply chain Customer engagement —
management management Sales & marketing
+ Project lifecycle intelligence + Sales and operations planning + Salesforce automation
« Product cost optimization + Supply chain planning + Customer relationship management
+ Global regulatory compliance + Supply chain execution « Marketing & campaign management
= Industry versions for fashion, food & beverage, + Warehouse management + Configure price quote

industrial manufacturing

+ Global supply chain networks Contract lifecycle management

= Product design & development

Human capital

Financials & performance
management

management

Global human resources

Core financial management

Talent management & optimization

Budgeting, planning, forecasting and consolidation

Workforce management

Risk & compliance

Learning management
Talent science

Expense management

Procurement & supply management

HR service delivery

Infor Industry Cloud Platform
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Attachments

Infor has included the following attachments by reference or as relevant to this proposal.
e Infor Sample SaaS Agreement
e Infor COI
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Software as a Service Agreement

This Software as a Service Agreement (the “Agreement”) is between Infor (US), LLC (“Infor”) and (“Customer”) and entered
as of the last signature date below. The parties agree as follows:

1. Definitions.

“Affiliate” means, with respect to either party, any entity that directly or through one or more intermediaries Controls, is Controlled
by, or is under common Control with a party, where “Control” means the ownership of greater than 50% of such entity’s capital
stock.

“Applicable Law” means any applicable law, or declaration, decree, directive, legislative enactment, order, ordinance, regulation,
rule, or other binding restriction of or by any governmental authority, having the full force and effect of law.

“Authorized Users” means employees and contractors of Customer and its Affiliates.

“Confidential Information” means non-public information identified as, or would be reasonably understood to be, confidential
and/or proprietary. Confidential Information of Infor includes, without limitation, the Documentation and the Software. Confidential
Information does not include information that: (i) is or becomes known to the public without fault or breach of Recipient; (ii) Discloser
regularly discloses to third parties without restriction on disclosure; (iii) Recipient obtains from a third party without restriction on
disclosure and without breach of a non-disclosure obligation known to Recipient; (iv) is independently developed by Recipient
without use of Confidential Information; or (v) is a comment or suggestion about the other party’s products or services.

“Customer Data” means information provided, entered or uploaded by Authorized Users into the Software. Customer Data is
Confidential Information of Customer.

“Defect” means a material deviation between the then current, general release version of the Software and its Documentation.

“Discloser” means the party providing Confidential Information to the Recipient.

“Documentation” means the then current Infor provided generally available operating and technical documentation relating to
the features, functions, and operation of the Software.

“Initial Subscription Term” means the initial subscription period set forth on the applicable Order Form.
“Intellectual Property Rights” means any and all rights in patents, copyrights, trademarks, trade secrets and service marks.

“Order Form” means any order form signed by the parties that references this Agreement pursuant to which Customer purchases
access rights to Software and Subscription Services.

“Personal Data” means information that includes any non-public personal information that identifies and/or can be used to identify
an individual, or as further defined by applicable data protection law. Personal Data is a subset of Customer Data.

“Professional Services” is defined in Exhibit A to this Agreement. If Infor provides professional services under an existing Infor
professional services agreement (as specified in the work order for such professional services) such professional services are not
subject to this Agreement and all references herein to Professional Services are inapplicable.

“Professional Services Fees” means fees for Professional Services as set forth in the applicable Work Order.

“Recipient” means the party receiving Confidential Information of Discloser.

“Renewal Term” means any renewal term of Customer’s right to access the Software and Subscription Services following
expiration of the Initial Subscription Term.

“Software” means the software programs identified in the applicable Order Form to which Infor provides remote access as part
of the Subscription Services. Software includes Updates.

“Subscription Fees” means the fees for the Subscription Services set forth on the applicable Order Form.
“Subscription Services” means the hosting, management and operation of the Software, and Support, by Infor.
“Subscription Term” means the Initial Subscription Term or any Renewal Term, as applicable.

“Support” means, as more fully set out in the Order Form, (a) providing Customer with access (via the internet, telephone or
other means established by Infor) to Infor's support helpline, (b) installing, when and if generally available, Updates; and (c) using
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reasonable efforts to correct or circumvent any Defect. Support does not include Professional Services, including, without
limitation, any of configuration, installation or implementation.

“Third-Party Offerings” means products and services that are provided by third parties, interoperate with the Software or
Subscription Services, and are licensed under such third parties’ own applicable license terms.

“Updates” means generally available updates, enhancements or modifications to the then current, general release version of the
Software that are not separately priced as new products.

“User Restriction” means any limitation on the Software or Subscription Services identified in an Order Form (e.g., number of
Authorized Users or locations). User Restrictions are cumulative for all Authorized Users.

“UserlD” means a unique user identification credential used in combination with a unique password to access the Software and
Subscription Services.

2. Intellectual Property Rights and Restrictions.

a. Rights Grant by Infor. Subject to this Agreement and the applicable Order Form, including applicable User Restrictions
therein, Infor hereby grants Customer the right, for it and its Authorized Users, to access, in an operating environment hosted by
Infor, the Software and use the Subscription Services, during the Subscription Term, solely for the internal operations of Customer
and its Affiliates. Customer shall ensure Authorized Users comply with this Agreement and shall be liable for any noncompliance
by Authorized Users.

b.  Documentation. Infor hereby grants Customer a non-exclusive, non-transferable license (without the right to sublease or
sublicense) to make a reasonable number of copies of the Documentation for the internal operations of Customer and its Affiliates
in accordance with this Agreement. Authorized Users must reproduce the unaltered Intellectual Property Rights notice(s) in any
such copies.

c. Additional Restrictions. Authorized Users are prohibited from (i) attempting, causing or permitting the reverse
engineering, disassembly or de-compilation of the Software; (ii) using the Software or Subscription Services to provide service
bureau services to, or to otherwise provide data processing services for the benefit of, third parties; (iii) allowing the Software or
Subscription Services or Documentation to be used by, or disclosing all or any part of the Software or Documentation to, any
person except Authorized Users; (iv) removing or altering any Intellectual Property Rights notice(s) embedded in, or that Infor
otherwise provides with, the Subscription Services or Documentation; (v) violating or circumventing any restrictions specified in
this Agreement or technological restrictions in the Subscription Services; or (vi) providing Customer Data that violates third party
rights.

d. Export Restrictions. Customer acknowledges the Software and Subscription Services are U.S. origin and supported from
the U.S. in whole or part, and are subject to U.S. export control laws and other applicable export and import laws. Authorized
Users will not export, reexport, transfer, or use the Software or Subscription Services in violation of applicable export or import
laws, economic sanctions laws, or other Applicable Laws.

e. No Implied Rights. Any rights not expressly granted in this Agreement are expressly reserved.

3. Subscription Services.

a.  Generally. Infor will provide the Subscription Services, as more particularly described in the Service Level Agreement
referenced in the applicable Order Form discussing availability, scheduled maintenance, business continuity, disaster recovery,
and Support.

b.  Security. Infor's Information Security Plan, setting forth the security measures with respect to the Software and
Subscription Services, is referenced in the Order Form.

c.  User Accounts. Customer shall ensure unique UserlDs and passwords are assigned to each Authorized User and
Customer shall be responsible for managing such UserlDs and passwords through the Software interface. Customer shall
maintain, and shall cause its Authorized Users to maintain, the confidentiality of UserlDs and passwords. Customer is responsible
for all activities undertaken with UserlDs registered on Customer’s account. Customer will immediately notify Infor of any
unauthorized use of UserlDs.

d.  Connectivity. Customer is responsible for ensuring latency and available bandwidth from Authorized Users’ devices to
Infor's hosted routers are adequate to meet Customer’s desired level of performance. Customer is responsible for securing
connectivity to Infor's hosted environment, including securing VPN connectivity for single tenant environments.

e. Customizations. Customizations are not permitted in the hosted environment. “Customizations” means modifications to

the generally available Software other than configurations and extensions created by Authorized Users via the standard user
interface or tools included in the generally available Software.
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f. Abrogation of Support. Infor has no Support obligations to the extent caused by (i) Customer deployed Third Party
Offerings; or (ii) issues resulting from or arising out of professional services performed other than by Infor.

4, Payment and Taxes.

a. Fees. Payment terms are specified in the Order Form or Work Order. Customer shall be responsible for reasonable fees
associated with third party collection efforts actually incurred by Infor as a result of Customer’s failure to pay on time. After the
Initial Subscription Term, Subscription Fees are subject to annual adjustment. Renewal Subscription Fees are due prior to the
commencement of the Renewal Term. Except as otherwise set forth in this Agreement, all payments are non-refundable.

b. Taxes. Customer is responsible for paying all taxes relating to this Agreement (except for taxes based on Infor's net
income or capital stock). Applicable tax amounts (if any) are not included in the fees set forth on any Order Form or Work Order.
Infor will invoice Customer for applicable tax amounts.

c. Invoice Dispute. Infor will not exercise its suspension or termination rights with respect to non-payment by Customer if
Customer reasonably disputes the applicable fees within 10 days of Customer’s receipt of the invoice in writing and in good faith,
and is cooperating diligently to resolve the dispute. Invoices will be sent to the electronic address identified in the Order Form (the
date of receipt of the invoice is the date Infor sends the invoice to such electronic address; if no such electronic address is provided,
then the date of receipt of the invoice is the date Infor sends the invoice by the alternative method identified in the Order Form).
However, if the parties are unable to resolve such a dispute within 20 days, each party shall have the right to seek any remedies
it may have under this Agreement. For clarity, any undisputed amounts must be paid in full.

5. Warranties.

a. Limited Software Warranty. Infor warrants the Software will operate without a Defect during the Subscription Term.
Infor’s sole obligation with respect to a breach of the foregoing warranty shall be to repair or replace the Software giving rise to
the breach within a reasonable period of time. If Infor is unable to repair or replace such Software within a reasonable period of
time, Infor may terminate the access rights for that Software and promptly refund to Customer the unused portion of the
Subscription Fee if any, paid to Infor for the Subscription Services giving rise to the warranty claim.

b. No Material Loss in Functionality. Updates will not result in a material loss in key functionality. For clarity, Updates that
require a different look and feel, or manner, to achieve similar functionality, or changes to programming language consistent with
industry standards, are not a material loss in functionality. Customer’s sole remedy with respect to a breach of the foregoing
warranty shall be to terminate the access rights for that Software on written notice to Infor if functionality is not restored (either
within that same Software or through different software or services available to Customer, at Infor's discretion) within 90 days of
notice from Customer (which must be received within 30 days of the Update). In the event of such termination Infor shall promptly
refund to Customer the un-used portion of the Subscription Fee, if any, paid to Infor for the affected Software. This remedy is not
cumulative to the remedy in Section 5(a).

c. Malicious Code. Infor warrants it will use generally accepted industry tools and practices to provide Software and
Subscription Services that do not contain any “time bombs,” “worms,” “viruses,” “Trojan horses,” “protect codes,” “data destruct

keys,” or other programming devices that are intended to modify, delete, damage, deactivate or disable Customer Data.

d. Abrogation of Limited Warranty. Infor will have no obligation under this Section 5 to the extent any alleged breach of
warranty is caused by: (i) any Customer deployed Third Party Offerings; or (ii) issues resulting from or arising out of professional
services performed other than by Infor.

e. DISCLAIMER OF WARRANTIES. EXCEPT AS EXPRESSLY PROVIDED IN THIS SECTION 5 OR EXHIBIT A (IF
APPLICABLE) NEITHER INFOR NOR ITS THIRD PARTY LICENSORS MAKE ANY OTHER WARRANTIES WHATSOEVER,
EXPRESS OR IMPLIED, WITH REGARD TO THE SOFTWARE, SUBSCRIPTION SERVICES OR PROFESSIONAL SERVICES
PROVIDED UNDER THIS AGREEMENT. INFOR AND ITS THIRD PARTY LICENSORS EXPLICITLY DISCLAIM ALL
WARRANTIES OF MERCHANTABILITY AND OF FITNESS FOR A PARTICULAR PURPOSE. INFOR AND ITS THIRD PARTY
LICENSORS EXPRESSLY DO NOT WARRANT THE SOFTWARE OR SUBSCRIPTION SERVICES, IN WHOLE OR IN PART,
WILL BE ERROR FREE, OPERATE WITHOUT INTERRUPTION OR MEET CUSTOMER’S REQUIREMENTS.

f. FAILURE OF ESSENTIAL PURPOSE. THE LIMITATIONS SPECIFIED IN SECTIONS 5 AND 9 WILL SURVIVE AND
APPLY EVEN IF ANY REMEDY SPECIFIED IN THIS AGREEMENT IS FOUND TO HAVE FAILED OF ITS ESSENTIAL
PURPOSE.

6. Confidential Information.

a. Recipient will take reasonable measures designed to prevent the unauthorized use or disclosure of Discloser’'s Confidential
Information, including, at a minimum, those measures Recipient takes to protect its own Confidential Information of a similar
nature. Infor will use and disclose Customer’s Confidential Information only to its employees, Affiliates, and contractors (“Infor
Representatives”) and to the extent necessary to further and fulfill the purposes of this Agreement. Customer will use and disclose
Infor's Confidential Information only to its Authorized Users and to the extent necessary to further and fulfill the purposes of this
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Agreement. The non-disclosure and non-use obligations of this Agreement will remain in full force with respect to each item of
Confidential Information for a period of 10 years after termination of any applicable Order Form or Work Order.

b. Recipient shall be responsible for any breach of the confidentiality terms contained in this Section by any of its, in the case
of Infor, Infor Representatives and, in the case of Customer, Authorized Users, and shall ensure such Infor Representatives, or
Authorized Users, are bound by confidentiality obligations no less restrictive than those herein.

c. If Recipient should receive any legal request or process in any form seeking disclosure of Discloser's Confidential
Information, or if Recipient should be advised by counsel of any obligation to disclose such Confidential Information, Recipient
shall provide Discloser with prompt notice of such request or advice (if allowed by law) so Discloser may seek a protective order
or pursue other appropriate assurance of the confidential treatment of the Confidential Information. Regardless of whether or not
a protective order or other assurance is obtained, Recipient shall provide only that portion of Discloser's Confidential Information
which is legally required to be provided and use reasonable efforts to assure the information is maintained in confidence by the
party to whom it is furnished.

d. If Applicable Law requires a written agreement setting forth the parties’ obligations with respect to Personal Data, Infor's
Data Protection Addendum for Customers applies to the processing of Personal Data and is incorporated into the applicable Order
Form.

7. Indemnity by Infor.

a. Infor will defend, indemnify and hold harmless Customer and its Affiliates (the “Indemnitees”) from and against any loss,
cost and expense to the extent arising from a third party claim against the Indemnitees (“Claim”) (1) that the Software or
Subscription Services infringe any Intellectual Property Rights of others, when used by Authorized Users in accordance with this
Agreement; or (2) resulting from disclosure of Personal Data in breach of this Agreement to the extent caused by Infor’'s breach
of the Infor Information Security Plan.

b.  Infor's obligations under this Section are expressly conditioned on the following: (1) Customer must promptly notify Infor
of any such Claim; (2) Customer must, in writing, grant Infor sole control of the defense of any such Claim and of all negotiations
for its settlement or compromise so long as such settlement or compromise does not result in payment of money by Customer or
an admission of guilt by Customer; and (3) Customer must reasonably cooperate with Infor to facilitate the settlement or defense
of the Claim. If Customer chooses to represent its own interests in any such action, Customer may do so at its own expense, but
such representation must not prejudice Infor’s right to control the defense of the Claim and negotiate its settlement or compromise.

c.  Notwithstanding the foregoing, Infor will not be obligated under this Section to the extent the Claim arises from (1)
Customizations; or (2) any Customer deployed Third Party Offerings.

d. Ifany Software (or Subscription Services) is, or in Infor's opinion is likely to become, the subject of an Intellectual Property
Rights infringement claim, then Infor, at its sole option and expense, will either: (1) obtain for Customer the right to continue using
the Software (or Subscription Services) per the terms of this Agreement; (2) replace the Software with software (or Subscription
Services with services) that is substantially equivalent in function, or modify the Software (or Subscription Services) so that it
becomes non-infringing and substantially equivalent in function; or, if (1) or (2) are not available on commercially reasonable
terms, (3) terminate the applicable Order Form and refund to Customer the un-used portion of the paid Subscription Fee, if any,
for the Software and Subscription Services giving rise to the Claim. THIS SECTION SETS FORTH INFOR’S EXCLUSIVE
OBLIGATION AND LIABILITY WITH RESPECT TO INFRINGEMENT OF INTELLECTUAL PROPERTY RIGHTS.

8. Term and Termination.

a. Term. The Initial Subscription Term will be specified in the applicable Order Form. After the Initial Subscription Term, the
Subscription Term shall renew for successive one-year Renewal Terms, unless either party provides written notice of non-renewal
to the other party at least 90 days prior to expiration of the Initial Subscription Term or then current Renewal Term, as the case
may be (Infor will notify Customer at least 30 days prior to the notice period of the Renewal Term and the next Subscription Fee).
Except as otherwise expressly set forth in this Agreement, the Subscription Term cannot be terminated prior to its expiration date.
Following 10 business days’ prior written notice, Infor reserves the right to suspend access to the Subscription Services in the
event of any past due Subscription Fees.

b. Right of Termination. If either party breaches any material obligation in this Agreement and/or an Order Form and fails
to remedy such breach within 30 days of receipt of written notice of such breach, the other party may terminate the applicable
Order Form by providing written notice to the breaching party. If all Order Forms and Work Orders under this Agreement are
expired or terminated, this Agreement may also be terminated by a party providing the other written notice of termination. Notice
of an alleged Defect does not constitute notice of material breach for purposes of this Section.

c. Effect of Termination. Upon the effectiveness of expiration or termination of an Order Form, Customer’s rights to the
applicable Software shall immediately terminate. Expiration or termination of an Order Form will not release either party from
making payments which may be owing to the other party through the effective date of such expiration or termination. Termination
of an Order Form will be without prejudice to the terminating party’s other rights and remedies pursuant to this Agreement, unless
otherwise expressly stated herein. If an Order Form is terminated due to a breach by Infor pursuant to Section 8(b), Customer
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shall be entitled to a refund, on a pro rata basis, of any prepaid Subscription Fees under such Order Form applicable to the unused
portion of the then current Subscription Term following the effective date of termination.

d. Transition Assistance. Customer may request services to facilitate the orderly wind down, transition and migration of the
Subscription Services under an Order Form from Infor to Customer or Customer’s designee pursuant to terms of a mutually agreed
to Work Order (the “Transition-out Services”). During the term of Transition-out Services beyond the expiration of any then
scheduled Subscription Term, the Subscription Term will renew for up to 12 months pursuant to the terms of this Agreement and
applicable Order Form, including pricing.

e. Survival of Obligations. All obligations relating to non-use and non-disclosure of Confidential Information, limitations of
liability, and such other terms which by their nature survive termination, will survive termination or expiration of an Order Form or
Work Order.

9. LIMITATIONS OF LIABILITY.

a. LIMITED LIABILITY. EXCEPT WITH RESPECT TO THE “EXCLUDED LIABILITIES” (DEFINED BELOW) AND
CUSTOMER’S OBLIGATION TO PAY AMOUNTS DUE HEREUNDER, THE TOTAL LIABILITY OF EITHER PARTY AND ITS
AFFILIATES AND THIRD PARTY LICENSORS (IN THE CASE OF INFOR), WHATEVER THE BASIS OF LIABILITY, IN
CONNECTION WITH OR RELATED TO (1) SOFTWARE OR SUBSCRIPTION SERVICES WILL NOT EXCEED 2 TIMES THE
SUBSCRIPTION FEES PAID TO INFOR DURING THE TWELVE MONTH PERIOD IMMEDIATELY PRECEDING THE DATE
ON WHICH SUCH LIABILITY FIRST AROSE FOR THE SOFTWARE OR SUBSCRIPTION SERVICES GIVING RISE TO THE
LIABILITY AND/OR (2) PROFESSIONAL SERVICES WILL NOT EXCEED 2 TIMES THE PROFESSIONAL SERVICES FEES
PAID TO INFOR DURING THE TWELVE MONTH PERIOD IMMEDIATELY PRECEDING THE DATE ON WHICH SUCH
LIABILITY FIRST AROSE FOR THE PROFESSIONAL SERVICES GIVING RISE TO LIABILITY.

b. EXCLUSION OF DAMAGES. EXCEPT WITH RESPECT TO THE EXCLUDED LIABILITIES, IN NO EVENT WILL
EITHER PARTY OR ITS AFFILIATES OR ITS THIRD PARTY LICENSORS (IN THE CASE OF INFOR) BE LIABLE FOR ANY
SPECIAL, INCIDENTAL, INDIRECT, PUNITIVE, OR CONSEQUENTIAL DAMAGES OR DAMAGES FOR LOST PROFITS,
WHETHER BASED ON BREACH OF CONTRACT, TORT (INCLUDING NEGLIGENCE), PRODUCT LIABILITY, OR
OTHERWISE, AND REGARDLESS OF WHETHER SUCH PARTY HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH
DAMAGES OR WHETHER ANY REMEDY SET FORTH HEREIN FAILS OF ITS ESSENTIAL PURPOSE. UNDER NO
CIRCUMSTANCES SHALL EITHER PARTY SEEK OR BE LIABLE FOR PUNITIVE DAMAGES.

c. EXCLUDED LIABILITIES. THE TERM “EXCLUDED LIABILITIES” MEANS: (I) INFOR’S INDEMNIFICATION
OBLIGATIONS UNDER SECTION 7, EXCEPT AS RELATED TO CLAUSE (ll) FOLLOWING; (ll) DISCLOSURE OF
CONFIDENTIAL INFORMATION IN BREACH OF THIS AGREEMENT RESULTING FROM A PARTY’S ACTIONS, WHICH
LIABILITY SHALL BE SUBJECT TO SECTION (d) BELOW; (lll) CUSTOMER’S INFRINGEMENT OR MISAPPROPRIATION
OF INFOR’S INTELLECTUAL PROPERTY RIGHTS; AND (IV) A PARTY’S WILLFUL MISCONDUCT.

d. UNAUTHORIZED DISCLOSURE OF CONFIDENTIAL INFORMATION. WITH RESPECT TO DISCLOSURE OF
CONFIDENTIAL INFORMATION IN BREACH OF THIS AGREEMENT RESULTING FROM A PARTY’S ACTIONS, THE TOTAL
LIABILITY OF THE BREACHING PARTY, ITS AFFILIATES AND THIRD PARTY LICENSORS (IN THE CASE OF INFOR),
INCLUDING, WITH RESPECT TO INFOR, PAYMENTS PURSUANT TO ITS INDEMNIFICATION OBLIGATIONS, SHALL NOT
EXCEED 5 TIMES THE FEES PAID TO INFOR DURING THE TWELVE-MONTH PERIOD IMMEDIATELY PRECEDING THE
DATE ON WHICH SUCH LIABILITY FIRST AROSE UNDER THE APPLICABLE ORDER FORM OR WORK ORDER. TO THE
EXTENT SUCH BREACH RESULTS IN THE UNAUTHORIZED DISCLOSURE OF PERSONAL DATA, DAMAGES SHALL
INCLUDE (1) THE COSTS OF PROVIDING NOTICE TO AFFECTED PERSONS, (2) THE COST OF ESTABLISHING AND
OPERATING A CALL CENTER TO FIELD INQUIRIES RELATED TO SUCH UNAUTHORIZED DISCLOSURE FOR UP TO 12
MONTHS; AND (3) THE COST OF PROVIDING CREDIT MONITORING SERVICES TO AFFECTED PERSONS, IN EACH CASE
TO THE EXTENT REQUIRED BY APPLICABLE LAW AND ACTUALLY INCURRED.

10. Notices. All notices and other communications required or permitted under this Agreement must be in writing and will be
deemed given when sent by overnight courier. Notices to Customer must be sent to its address shown on the signature page of
this Agreement, or to such other place as it may subsequently designate in writing. Notices to Infor must be sent to Infor, Attention:
General Counsel, 133 Peachtree Street NE, 24" Floor, Atlanta, GA 30303 and legalnotices@infor.com, or to such other place as
it may subsequently designate in writing.

11. Force Majeure.

a. Neither party will be liable to the other for any failure or delay in performance under this Agreement (including any Order
Form or Work Order) due to circumstances beyond its reasonable control, including, without limitation, Acts of God, war, terrorist
acts, accident, labor disruption, acts, omissions and defaults of third parties and official, governmental and judicial action not the
fault of the party failing or delaying in performance, pandemic, international sanctions, or the threat of any of the foregoing (a
“Force Majeure Event”).

b. A party seeking to excuse its non-performance as a result of a Force Majeure Event shall have the burden of proof to

demonstrate the Force Majeure Event prevents its performance and must, upon becoming aware of a Force Majeure Event
preventing its performance, provide written notice to the other party specifying the details in such regard (a “Force Majeure
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Notice”). If, within 15 days following a party’s provision of a Force Majeure Notice, such party is unable to provide written
assurances of its ability to perform in accordance with the Agreement, the other party shall be entitled to terminate the Agreement
or suspend its performance thereunder upon providing written notice.

12. Assignment. Neither party may assign or transfer any of its rights or obligations under this Agreement, whether by operation
of law or otherwise, without the prior written consent of the other. Notwithstanding the foregoing, a party may, upon written notice
to the other, and without the other’s prior consent, assign or transfer this Agreement (including all Order Forms and Work Orders)
to (i) an Affiliate, or (ii) its successor in connection with a merger, acquisition, or sale of all or substantially all of its assets, provided
the assigning party is not in breach of this Agreement and such successor has agreed, in writing to the non-assigning party, to
assume all obligations of the assigning party hereunder. Any such assignment by Customer must be in its entirety; Infor may
assign partially to effectuate a change of control with respect to a product or business line. Any attempted assignment or transfer
in violation of the foregoing will be void.

13. No Waiver. A party’s failure to enforce its rights with respect to any single or continuing breach of this Agreement will not act
as a waiver of the right of that party to later enforce any such rights or to enforce any other or any subsequent breach.

14. Choice of Law; Severability. This Agreement, and all related disputes and claims hereto, shall be governed by the laws of
the State of Delaware, without reference to its conflict of laws provisions thereof. If any provision of this Agreement is illegal or
unenforceable, it will be deemed stricken and the remaining provisions of this Agreement will remain in full force and effect. The
United Nations Convention on the International Sale of Goods shall not apply to the interpretation or enforcement of this
Agreement. Other than with respect to a breach of Section 6 (Confidential Information) or any actual or threatened misappropriation
or infringement of Intellectual Property Rights, a party is not entitled to seek injunctive relief.

15. Usage check. Infor will check usage of Customer's compliance with this Agreement and Order Forms. If Customer has
exceeded the permitted scope of use, then Customer will promptly pay Infor any underpaid Subscription Fees associated with
such overuse based on any valid price option then in effect in the Order Form for additional Software usage or, if none, Infor's
then current rates for such Software usage.

16. Independent Contractors. Infor and Customer are independent contractors under this Agreement, and nothing herein will
be construed to create a partnership, joint venture or agency relationship between them.

17. Insurance. During the Subscription Term Infor will maintain insurance coverage as described at
https://dam.infor.com/api/public/content/a140f29cc818435786443a746bb5410d?v=cb16ce4b.

18. Compliance with Laws. In relation to the Subscription Services and Professional Services, each party will comply with
Applicable Law.

19. Miscellaneous. This Agreement together with any Order Form and Work Order, contains the entire understanding of the
parties with respect to its subject matter, and supersedes and extinguishes all prior oral and written communications,
representations and understandings between the parties about its subject matter. This Agreement shall be construed as if drafted
by both parties and shall not be strictly construed against either party. Each party acknowledges that, in entering into this
Agreement, it does not rely upon, and shall have no remedy in respect of, any statement or representation of any person other
than as expressly set out in this Agreement. Any purchase order or similar document that may be issued by Customer in connection
with this Agreement does not modify, supplement or add terms to this Agreement. No modification of this Agreement will be
effective unless it is in writing, is signed by each party, and expressly provides that it amends this Agreement. An Order Form or
Work Order may be signed by an Infor Affiliate, in which case references to “Infor” in such Order Form or Work Order refer to such
Affiliate. This Agreement, any Order Form, or Work Order, and any signed agreement entered into in connection herewith or
contemplated hereby may be executed in counterparts. The parties agree that electronically exchanged or stored copies will be
enforceable as original documents and consent to the use of electronic and/or digital signatures for the execution of this Agreement
and further agree the use of electronic and/or digital signatures will be binding, enforceable and admissible into evidence in any
dispute regarding this Agreement.
[Signature Page Follows]
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THE PARTIES have executed this Agreement through the signatures of their respective authorized representatives.

Infor (US), LLC
Signature:
Date:

Printed Name:
Title:

Software as a Service Agreement (US December 2022)

Customer:

Signature:

Date:

Printed Name:
Title:

Address for Notices:

Address for Notices:

Page 7 of 8



Exhibit A
(Professional Services)

Infor’s provision of Professional Services is subject to this Agreement, including the additional terms below.
1. Definitions.

“Professional Services” means the professional services Infor may provide Customer under this Agreement, including
any Work Order. Professional Services expressly excludes Subscription Services.

“Work Order’ means each work order signed by the parties referencing this Agreement, describing the Professional
Services to be performed, and the rate(s) therefore.

2. Work Orders. Infor may provide Customer with Professional Services as set forth in a Work Order. Infor is under no
obligation to perform any Professional Services other than pursuant to a Work Order. However, if Infor performs Professional
Services at the direction of Customer and the parties have not signed a Work Order for such Professional Services, such
Professional Services shall be subject to all terms and conditions herein and Infor's then current rates for such Professional
Services shall apply. Infor may provide Professional Services through its third-party contractors, and is responsible for all their
actions.

3. Scheduling and Cancellation of Scheduled Professional Services. While Infor will try to schedule Professional Services
on the date(s) requested by Customer, Customer should make staffing requests at least four (4) weeks in advance to increase the
likelihood the requested date(s) can be reserved. After Professional Services have been scheduled, Customer will be obligated to
pay for such Professional Services as if Infor had performed such Professional Services on the scheduled date(s) and any related
travel and living expenses to the extent such travel and living expenses are non-refundable, unless Customer has notified Infor at
least 14 days prior to the scheduled date(s) that it wishes to reschedule or cancel such Professional Services.

4. Conditions on Providing Professional Services. Customer must assign a project manager who will assume
responsibility for the management of the project for which the Professional Services are provided. Customer will establish the
overall project direction, including assigning and managing the Customer’s project personnel team. Customer must provide Infor
with such cooperation, information, facilities, equipment and support as are reasonably necessary for Infor to provide the
Professional Services. Unless otherwise stated in a Work Order, Infor owns and shall own all proprietary rights to any work product
provided as part of the Professional Services under this Agreement, including any Work Order (the “Work Product”); however, to
the extent such Work Product contains Customer Data or Customer Confidential Information, Customer shall continue to own all
proprietary rights in such Customer Data or Customer Confidential Information. Infor grants Customer a non-exclusive, non-
transferable license to make a reasonable number of copies of the Work Product for the internal operations of Customer and its
Affiliates.

5. Payment of Professional Services Fees. Unless otherwise stated in the applicable Work Order, Infor will invoice
Customer for all Professional Services Fees and applicable taxes and charges on a monthly basis, as Infor renders the
Professional Services or Customer incurs the charges, as applicable. Customer will reimburse Infor for actual travel and living
expenses that Infor incurs in providing Professional Services.

6. Limited Professional Services Warranty and Remedy for Breach. Infor warrants it will render all Professional Services

with reasonable care and skill. If Customer notifies Infor of a breach of the foregoing warranty, Infor will re-perform such
Professional Services in compliance with the foregoing warranty. Customer must provide notice to Infor of any warranty claim
within 12 months of Infor’s provision of the Professional Services that are subject to the warranty claim.

7. Right of Termination. If either party breaches any material obligation in a Work Order, and fails to remedy such breach
within 30 days of receipt of written notice of such breach, the other party may terminate such Work Order, but may not otherwise
terminate this Agreement or the Subscription Term on the basis of such breach. Termination of a Work Order will not release
either party from making payments which may be owing to the other party under the terms of the Work Order through the effective
date of such termination. Termination of a Work Order will be without prejudice to the terminating party’s other rights and remedies
pursuant to the Agreement, unless otherwise expressly stated herein.
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Service Level Agreement

This Service Level Agreement describes the service level indicators and the required service levels applicable to the Subscription
Software and Subscription Services and forms an integral part of the Order Form.

AVAILABILITY

e “Availability” is expressed as a percentage, calculated as the Actual Available Minutes in a month divided by the Total
Available Minutes in such month.

AVaIIablIlty - Actual Available Minutes %100

Total Available Minutes

e  “Actual Available Minutes” means the Total Available Minutes in a month less the Downtime Minutes in such month.

e “Downtime Minutes” means the number of minutes in a month when the production tenant of Subscription Software
was not available for use. Scheduled Maintenance Minutes or Excluded Minutes (as defined below) are excluded from
the definition of Downtime Minutes.

e '"Total Available Minutes” means the total minutes in a month less the number of Scheduled Maintenance Minutes in
such month.

e “Scheduled Maintenance Minutes” means the total minutes in a month associated with maintenance windows.

Customer is entitled to Service Level Credits as provided below if the Availability in a month does not equal or exceed 99.7%.
For single-tenant environments (a single instance of the Subscription Software and supporting infrastructure serving a single
Customer) Service Level Credits are provided only for Availability below 99.5%.

Availability Service Level Credit
(% of the monthly prorated Subscription Fee)
99.699% - 99.000%* 5%

98.999% - 98.500% 15%
98.499% - 95.000% 25%
Below 95.000% 35%

*99.500% — 99.000% for single-tenant environments.

Service Level Credits for Subscription Fees paid on an annual basis shall be based on a monthly equivalent pro-rated fee. For
example, a 5% Service Level Credit on an Annual Subscription Fee shall be 5% of 1/12 of the Annual Subscription Fee. Service
Level Credits shall be applied to Customer’s next Subscription Fees invoice or, if Customer has paid the final invoice under this
Agreement, shall be paid to Customer within thirty (30) calendar days following the determination that the credit is due.

In the event Availability for the production environment falls below 95% for any three (3) consecutive months or any four (4)
months in a rolling twelve (12) month period (a “Triggering Event”), Customer may, within sixty (60) days of such Triggering
Event, terminate the affected Order Form, in which case, in lieu of Service Level Credits (not already applied), Customer shall
receive a refund, on a pro rata basis, of any prepaid Subscription Fees applicable to the unused portion of the then-current
Subscription Term following the effective date of termination of the Order Form. The foregoing remedies are the exclusive
remedies and are in lieu of all other remedies if Availability does not equal or exceed 99.7% (or, as applicable, 99.5%).

Infor shall provide Customer a report of Availability for a month if, within thirty (30) days after the end of that month, Customer
provides a written request for such report to its assigned Customer Success Manager (CSM). Once a report of Availability is
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provided to Customer, Customer has thirty (30) days to request a Service Level Credit (which request must be made in writing);
upon receipt of such request, Infor will promptly discuss the report, and the request for Service Level Credits, with Customer.

For Purposes of Availability, any minutes of unavailability caused by any of the factors below (“Excluded Minutes”) do not count
as Downtime Minutes.

e  Outages due to Force Majeure Events;

e Outages attributable to the acts or omissions of Customer or its contractors, vendors (other than Infor) or Authorized
Users;

e Periods of down-time at Customer’s request;

e  Outages that result from Customer’s equipment, software, or other technology and/or third party equipment outside of
Infor’s control;

e Extensions or interfaces deployed via the standard user interface or tools included in the generally available
Subscription Software;

e  Customizations;

e Performance degradation due to Customer’s use of the Subscription Services in excess of the scope of Customer’s
license and/or usage restrictions.

Limiting of Subscription Services. In the event of excessive demand, Infor may queue or prioritize requests to maintain
system performance for all Customers without limiting Availability, provided the foregoing does not relieve Infor from its
obligations of supplying adequate computing infrastructure for the Subscription Services. Infor will restrict a limitation in time and
scope to the extent reasonably possible under the circumstances.

SCHEDULED MAINTENANCE

The Subscription Services are subject to regularly scheduled monthly maintenance windows for which Customer will be given
at least seventy-two (72) hours advance notice as described in the SaaS delivery guide (available at all times through Concierge).
An annual maintenance window calendar is accessible through Infor Concierge, which is updated from time to time. In standard
operating conditions, each instance of a scheduled maintenance window is estimated to extend up to six (6) hours. While most
of Infor's maintenance can be completed during regularly scheduled maintenance windows, in some urgent situations,
maintenance must be performed outside of the scheduled maintenance windows (critical maintenance) to help maintain the
integrity and security of the Subscription Services. In such cases, Infor will provide Customer’s subscribed contact (through the
CloudSuite Portal) as much advance notice of the critical maintenance as is technically feasible.

BACKUPS, BUSINESS CONTINUITY/ DISASTER RECOVERY PLAN

Infor maintains a written business continuity plan (“BCP”) designed to allow Infor to continue to provide Subscription Services
without material interruption in the event of a business disruption. Infor performs regular back-ups (weekly for full back up, daily
for differentials) of Customer Data and periodically (no less than annually) tests its disaster recovery procedures in order to help
maintain its ability to meet the following disaster recovery service level objectives. Relevant BCP controls are audited on an
annual basis and reviewed within third party System and Organization Controls reports which reports are available to Customer
through Infor Concierge or the Infor CloudSuite™ Self-Service Portal. Backups are replicated to geographically dispersed data
centers within the same region where Subscription Software is provisioned. The Infor disaster recovery process supports the full
production environment. Infor initiated Subscription Service backups are exclusively for data recovery in the event of data loss
(ie., are not intended to meet Customer’s internal or legal data retention requirements) and restore requests can be raised
by Customer through support incidents.

e Recovery Point Objective: The Recovery Point Objective (“RPO”) is the acceptable amount of data loss measured
in time and is the point in time to which data will be recovered. The service levels include an RPO of up to one (1)
hour.

e Recovery Time Objective: The Recovery Time Objective (“RTO") is the duration of time within which Subscription
Services will be restored after declaration of a disaster. The disaster recovery server will be operational within an
RTO of twelve (12) hours.

In addition, for single-tenant environments disaster recovery targets generally set RTOs and RPOs of twenty-four (24) hours.
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SUPPORT
1. Support Services

1.1 Telephone Technical Support

Generally, Infor will provide telephone support Monday through Friday, 8:00 a.m. to 5:00 p.m., local time, in the Customer’s time
zone, excluding holidays observed by Infor which fall within the applicable coverage window. Support hours may vary based on
the applicable Subscription Software, in which case applicable Support hours are noted in specific Knowledge Base articles on
Infor Concierge, located at https://concierge.infor.com/.

1.2 Electronic Support

Infor provides 24x7x365 online access to Infor Concierge, which offers services such as online incident logging, tracking and
management, Knowledge Base articles, latest Subscription Software release information and Subscription Software
Documentation.

1.3 24 x7 Critical Incident Support

“Critical Incident Support” is defined as the delivery of Support for critical production service unusable (Severity 1) situations as
defined in Section 2.2 below. Support covers Critical Incident Support 24 hours a day and 365 days a year, including holidays.
Critical Incident Support will be provided until the Subscription Software is operational, a commercially reasonable workaround
is in place, or the incident severity can be lowered.

1.4 Critical Solution Notification

Infor Concierge enables each Designated Contact to develop a unique profile. “Designated Contact(s)” means a Customer’s
contact(s) who has/have a thorough understanding of the applicable Subscription Software, along with the relevant technical
knowledge, required to assist in troubleshooting and the timely resolution of incidents. Each Designated Contact may also
choose to sign up for Knowledge Base articles that may be of particular interest. When Infor develops a Knowledge Base article
for a critical incident, the Designated Contact can receive notifications about its availability and how to access it.

2. Resolution of Support Incidents

2.1 Initiation of an Incident

The Designated Contact may contact the Infor Support team via telephone or may log an incident online via Infor Concierge to
initiate a Support request, referred to as an “incident”.
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The general definition of a Support incident is a single, reproducible issue, problem, or symptom, a request for assistance, or a
question fully and accurately logged within Infor Concierge that is related to the Subscription Software or information requests
about Infor's Cloud Premium Support Plan or CareFor Plan, and options.

To help ensure a timely response to a Support incident, the Designated Contact shall provide the following information: (a) the
Infor Customer Number and contact details, (b) applicable Subscription Software name, (c) severity level of the Support incident,
(d) details of the Support incident, including error messages and error reproduction steps, if any, applicable screen shots and
output examples if logging online, and (e) description of the incident impact and frequency.

2.2 Severity Levels

The Designated Contact and Infor will use reasonable business judgment to mutually identify the severity of the incident
according to the following severity level descriptions:

Severity Description

1 Critical Production
Service Unusable

2 Major impact
3 Medium impact
4 Standard

2.3 Response

Definition

Service is unavailable for all users in production, or a critical
business process in production has halted with no acceptable
workarounds

Service is severely impaired causing disruption to important
business processes and there is no acceptable workaround

Service is partially impaired. There is disruption to important
business processes, but there is an acceptable short-term
workaround

Service is fully operational. There are questions regarding
functionality of the Subscription Software or an issue where an
acceptable workaround exists

Infor shall use commercially reasonable efforts to meet the Response Targets below. Infor calculates a “Response Target” as
the difference between the time an incident is appropriately logged into the Infor support system and the time of Infor's first

value-added communication.

Infor CareFor Support Plan

Infor Premium Support

Severity | Plan Business & Business Plus Plan

Enterprise Plan

1 Within 30 Minutes — 24*7 Within 30 Minutes — 24*7 Within 30 Minutes — 24*7
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2 Within 2 Business Hours Within 1 Business Hour Within 1 Hour — 24*7

3 Within 2 Business Hours Within 2 Business Hours Within 2 Business Hours

4 Within 4 Business Hours Within 4 Business Hours Within 2 Business Hours

“Business Hour” means each hour in the day when the Infor office providing Support to Customer is open for business.

2.4 Resolution

A resolution can be, without limitation, an answer that resolves an incident; a code fix; a software patch release; a change in an
operational process; a commercially reasonable workaround. Support incident resolution is often an iterative process that is
dependent upon many variables. At times determination of root cause and resolution of an incident requires collaboration and
troubleshooting by various teams within Infor and the Customer. The nature of this process makes providing specific target
resolution times difficult. As Infor progresses through the troubleshooting process to resolve the issue, Infor works to provide
regular updates and strives to allow Customer to continue doing business.

2.5 Escalation

Most Support incidents are best resolved through Infor’'s standard operating procedures. If Customer believes a Support
incident requires a higher level of attention, Customer can self-escalate the incident through Infor Concierge by using the
“Request Escalation” feature on the incident. As part of this process Infor asks that Customer accurately provide escalation
reason, business impact, number of people impacted, timelines, and other relevant detail, to help Infor properly determine the
level of urgency required regarding the escalation. If Customer would like a Support Manager to call, Customer can indicate that
in the escalation request as well. Once escalated, the applicable Support Manager and Support Analyst are notified of the
escalation, so they can take appropriate action. If Customer doesn’t have access to Infor Concierge, Customer can escalate by
contacting Infor’s regional Support Center.

The use of escalations is reserved for issues that truly merit a higher degree of attention. It is not intended for issues that are
effectively addressed with Infor standard operating procedures.

2.6 Changes

While the above descriptions of Support are subject to change from time to time, any changes will not cause any material
decrease in the Support provided to Customer during the annual Subscription Term for which Customer has paid the applicable
Subscription Fees.
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
01/07/2026

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER CONIACT
MARSH RISK & INSURANCE SERVICES PHONE FAX
FOUR EMBARCADERO CENTER, SUITE 1100 (A/C, No, Ext): (AIC, No):
CALIFORNIA LICENSE NO. 0437153 EbMDAR”I_ESS'
SAN FRANCISCO, CA 94111 :
INSURER(S) AFFORDING COVERAGE NAIC #
CN102555145-Koch-CasCy-25-26 INSURER A : N/A N/A
”I\:%rREEq[L)Jity Holdings, LLC INSURER B : Swiss Re Corporate Solutions Capacity Insurance 34916

and all majority owned subsidiaries including IGS Holding LP INSURER C :
13560 Morris Road, Suite 4100 .
Alpharetta, GA 30004 INSURERD -
INSURER E :
INSURER F :
COVERAGES CERTIFICATE NUMBER: SEA-004182033-02 REVISION NUMBER: 2

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUBR POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $
|:| DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) $
MED EXP (Any one person) $
PERSONAL & ADV INJURY $
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
POLICY S’ECOT' |:| LoC PRODUCTS - COMP/OP AGG | $
OTHER: $
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY (Ea accident) $
ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED ;
AUTOS ONLY AUTOS BODILY INJURY (Per accident) | $
HIRED NON-OWNED PROPERTY DAMAGE $
AUTOS ONLY AUTOS ONLY (Per accident)
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED ‘ ‘ RETENTION $ $
WORKERS COMPENSATION PER ‘ OTH-
AND EMPLOYERS' LIABILITY STATUTE ER
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBEREXCLUDED? N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $
B | Tech E&O/Cyber 5604.1 12/01/2025 12/01/2028 Limit each claim/aggregate 5,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

Evidence of coverage

CERTIFICATE HOLDER

CANCELLATION

To Whom It May Concern

c/o Infor Equity Holdings, LLC and subsidiaries
13560 Morris Road

Suite 4100

Alpharetta, GA 30004

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE
of Marsh Risk & Insurance Services

Manot sk & Tnounance Senviees
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