
 
July 12, 2024 

 
City of Killeen Aviation Department 
ATTN: Mr. Michael Wilson 
8101 S. Clear Creed Road, Box C 
Killeen, Texas 76549 
 
Re: Skylark Field Airport (ILE) 
 New General Aviation Terminal Building (City Bid 24-09) 
 Recommendation of Award 
 
Dear Mr. Wilson: 
 
Bids were received and opened for the "SKYLARK FIELD AIRPORT NEW GENERAL AVIATION TERMINAL 
BUILDING  at 2:15 p.m. on July 3, 2024.  A tabulation of the bids received is enclosed with this letter. A total 
of four (4) bids were received for the project. One bidder, MCA Communications, was deemed non-responsive 
as they did not provide a complete bid.  
 
The lowest responsive bidder was Synergy Commercial Construction (Synergy) with a submitted bid total of 
$4,121,266.45 for all bid schedules. We have reviewed Synergy s qualifications and believe that Synergy is 
qualified for this work based on project team experience. Regarding federal requirements, Synergy has 
completed the Disadvantaged Business Enterprise (DBE) forms and has stated in writing that they will meet 
the DBE goal and have completed the Buy American form stating they will meet Buy American requirements. 
 
Garver believes that the bid submitted by Synergy is an acceptable bid for the City of Killeen Aviation 
Department. Contingent upon Federal Aviation Administration funding, we recommend that the construction 
contract for this project be awarded to Synergy Commercial Construction. As previously discussed with the 
Killeen Aviation Department, it is recommended that all bid schedules be awarded for a total of $4,121,266.45. 
 
Attachments: 
Bid Tabulation 
Synergy and Buy American Forms 
 
Please call me if you have any questions.   
 
Sincerely, 
 
GARVER, LLC 
 
 
 
 
 
Derek Mayo, PE PMP 



$2,090,000.00 $2,097,793.01 $2,763,517.00 $3,335,000.00 $0.00

$2,234,000.00 $1,660,411.62 $2,266,679.08 $1,915,070.81 $0.00

$195,910.00 $126,111.32 $241,870.00 $175,275.00 $0.00

$182,281.00 $117,341.50 $225,074.80 $164,619.80 $0.00

$131,780.00 $84,595.00 $158,349.58 $146,000.00 $0.00

$275,000.00 $35,014.00 $43,917.50 $59,000.00 $0.00
     
 

$5,108,971.00 $4,121,266.45 $5,699,407.96 $5,794,965.61 $0.00

ADDITIVE ALTERNATE 4: SOLAR IMPROVEMENTS SUBTOTAL

TOTAL ALL BID SCHEDULES

ADDITIVE ALTERNATE 1: WEST TERMINAL APRON IMPROVEMENTS SUBTOTAL

ADDITIVE ALTERNATE 2: EAST TERMINAL APRON IMPROVEMENTS SUBTOTAL

ADDITIVE ALTERNATE 3: TERMINAL WAYFINDING SIGNS SUBTOTAL

BASE BID SCHEDULE A: NEW GA TERMINAL BUILDING INCLUDING FINISH OUT SUBTOTAL

BASE BID SCHEDULE B: SITE IMPROVEMENTS SUBTOTAL

MW BUILDERS, INC.ENGINEER'S ESTIMATE

MCA 
COMMUNICATIONS

Non-Responsive

CITY OF KILLEEN - SKYLARK FIELD AIRPORT (ILE)
NEW GA TERMINAL BUILDING

BID TABULATION
BID OPENING: 7/3/2024; 2:15 PM

SYNERGY 
COMMERCIAL 

CONSTRUCTION
VALCORP 

ENTERPRISES, LLC.
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