INTERGOVERNMENTAL SUPPORT AGREEMENT WITH
THE U.S. ARMY GARRISON FOR INSTALLATION
SUPPORT SERVICES AT FORT CAVAZOS

RS-24-109 June 18, 2024



Background

S
0 On December 18, 2018, City Council approved an

Intergovernmental Support Agreement (IGSA) with
Fort Hood for airfield pavement maintenance at
Robert Gray Army Airfield (RGAAF).

0 This agreement included crack sealing, re-marking
and minor pavement repairs on the runway, taxiways,
and aprons.



Discussion

S
0 Aviation staff has negotiated a new IGSA with Fort

Cavazos.

0 Under the new agreement, Aviation Department staff
would provide a range of support services including
pavement maintenance, grounds maintenance, fencing
repairs, and airfield electrical work at both RGAAF and
Yoakum-DeFrenn Army Heliport.

0 The agreement also provides funding for major equipment
purchases.



Discussion
e 5
0 The agreement is for an initial one-year term at

$2,955,000, with the option to renew annually for up
to nine additional years.

0 Each additional one-year term includes a cost
escalation.

0 This IGSA was a collaborative effort between Aviation
Department and Fort Cavazos staff and will be highly
beneficial for both the City and Fort Cavazos.



Recommendation

S
0 Approve an Intergovernmental Support Agreement

with the U.S. Army Garrison at Fort Cavazos, Texas,
and authorize the City Manager or designee to
execute same, as well as any and all amendments as
allowed per federal, state, or local law.
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