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PARTNERSHIP

Partnership with the City of Killeen

Indigo Golf and the City of Killeen maintain a close, collaborative working
relationship centered on open communication and shared goals for Stonetree Golf
Club.

Valued Partnership
‘ A trusted operating relationship built on transparency and

accountability.

Effective Communication
‘ Bi-weekly meetings with City of Killeen representatives.

Collaborative Marketing Program
‘ Joint promotion of the course and community programming.
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MARKETING

Target Markets

Ten guest segments mapped to the channels, messaging, and revenue lines that convert them.

Avid Golfers

Casual Golfers

Families & Juniors
Members / Pass Holders
Women Golfers

Seniors (55+)

Corporate & Qutings

Troon Access Members

Military / First Responders

Twilight / After-Work

STONETREE GOLF CLUB

30+ rounds/yr, 35—65

520 rounds/yr, all ages
Parents 30-50 + kids 6-17
Frequent players, loyal base
All ages, underserved market
Midweek players, retirees
HR teams, event planners

35-65, value travelers

18+, community anchors

25-55, time-constrained

FY26 COUNCIL UPDATE

Email, Facebook, Gallus App
Meta Ads, Google, Instagram
Instagram, Local Media
Email, App, SM5

Instagram, Email, Clinics
Email, Facebook, Direct Mail
Direct Sales, LinkedIn, Email

GolfWithAccess.com, Troon
Email

Email, App, Meta

Meta Ads, App, SM5

Tournaments, perks, loyalty rewards
Specials, twilight deals, fun events
Junior camps, family days, programs
Value, exclusivity, member benefits
Inclusive leagues, social experiences
Walkability, pace, social leagues
Packages, branding, F&B service

Preferred rates, points, perks

Discounts, gratitude, community

Flex pricing, 9-hole, after 3 PM deals

Rounds - Golf Fees
Rounds - Green Fees
Rounds - Lessons - F&B
Membership Revenue
Rounds - Lessons
Rounds - Membership
Golf Fees - F&B - Events

Golf Fees - Rounds

Rounds - Loyalty

Rounds - F&B
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MARKETING

Marketing Channels

Twelve active channels across owned, paid, and the wider Troon network — each tracked for revenue impact.

Channel Type Frequency Owner Revenue Impact Status

Email Marketing

Owned

Weekly

Indigo/Troon

High — direct bookings

®
Organic Social (FB/IG) Owned 3—5x/week On-site Guru + Indigo Med — brand awareness ®
Meta Paid Ads Paid Evergreen Indigo Digital Team High — tee times + leads °®
Google PPC Paid Evergreen Indigo Digital Team High — search intent ®
Gallus App Owned Weekly push On-site + Indigo Med — loyalty / F&B ®
Website (GolfNow) Owned Ongoing updates GolfNow + Indigo High — conversion hub °®
Troon Email (1M+) Troon Network Semi-annually Indigo / Troon Corp. High — new acquisition °®
GolfwithAccess.com Troon Network Evergreen Troon Corp. High — tee time revenue °®
Troon Access [ Co-op Troon Network Seasonal Troon Corp. High — incremental rounds °®
Yext / Reputation Mgmt Owned Ongoing Indigo Coord. Med — trust / conversion °®
Design on Demand Owned Monthly Indigo Design Support — all channels °®
Print / Collateral Owned Seasonal On-site + Indigo Med — on-site conversion ®

STONETREE GOLF CLUB

FY26 COUNCIL UPDATE
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MARKETING

Social Media Engagement

A snapshot of recent organic posts across Facebook and Instagram driving awareness and bookings.
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the course and enjoy a day of great golf and even better company... See more

“AGES 6

=12

———

" JUNIOR GOLF CAMPS

Get ready to level up your game this summer at
our Junior Golf Camp, hosted by Russ Laro, PGA.
Wa blend expert instruction with high-enengy fun
1o help the next generation of golfers find their
swing.

Join Us & Learn:
« skill Building: From mastering the short
game to driving for distance.
* On-Course E Leaming the rules
i afun setting

iy
* Summer Fun: Interactive drills and friandly
competitions with new friends.

HOST

WITH US

July 27 -3
Camps are from 9 am - 12pm

Clubs, snacks, and lunch will be provided
SIGN UP IN THE GOLF SHOP TODAY!

STONETREE GOLF CLUB FY26 COUNCIL UPDATE

Stonetree Golf Club.
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This Women's Geif Manth, we're celebrating the players, mentors, and trailblazers helping shape
the future of the game. Here's 1o C&3ting MOre OPROFUNILIES, MOrE COMMURLY, 30 MOFE 183505
totee itup.

Stanctree Golf Club
-

This Man's Health MoniR, male time for your weli-Deng BOth on 3d off the course £ Walking
the fairways, staying sctive and spenaing time outdoars are 84 part of 3 he__ See mare

Happy Women's Golf Month! 4
#WomensGoifMonth #GrowTheGame See less

GOLF MNTH
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MEN'S HEALTH

» Stonetree Golf Club

Stonetree Goif Club
- . o @ Februsey 4@

e by Listings G - M
Hapoy National Son's Day! Today's for the boys who learmed the game one swing at & time.. See

ia

The coupie that goifs together, stays together. @ [Even if one of you is better at reading the
greens!) Spend your Valentine’s Day on the course. Lave is in the air—an... See more

Stonetree Golf Club

13 a1 SOUAM - @

Stay connected on and off the course 4 Downioad the app and fum on notifications to uriack
special offers, receive course updates and be the first 1o know sbout upeomi._. See more

DONT MISS
GOLF DEALS
_ON OUR APF

gl Stonetree Golf Cub
P y Listings @ January 5 - @

Save more. Play more.
Our programs are designed to make goif more accessible all year long. Enjoy better rates, added
perks, nd & community that keeps the game fun and.., See more
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MARKETING

Email Marketing

Email remains our most efficient channel for reaching Stonetree guests directly —
personalized, measurable, and low-cost.

R 58.08%

EMAILS SENT AVERAGE OPEN RATE
+4 vs FY25 +23.48% - industry avg 23.1%

72.85% 5

TOP OPEN RATE
+25%

AVG TOPICS PER SEND

NEW — EMAIL JOURNEYS (AUTOMATION BASED ON GUEST BEHAVIOR)
‘ Welcome First-time guests

‘ Tee Times Recurring to engaged guests

‘ Defector Re-engaging past guests

STONETREE GOLF CLUB - FY26 COUNCIL UPDATE
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MARKETING

Website Performance

Our responsive website is built to convert — clear tee-time calls to action, dynamic

event promotion, and streamlined navigation.

$338,262

PUBLIC ONLINE REVENUE
+$11,867 vs FY25

7,298 $46.62

PUBLIC ONLINE ROUNDS AVERAGE ONLINE RATE
-112 +$2.45

396,542 30,176

WEBSITE VIEWS ACTIVE USERS
+21,138 +1,972

STONETREE GOLF CLUB - FY26 COUNCIL UPDATE
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GOLF - OUTINGS JOIN ~ EVENTS IMPROVE BANQUETS

GOLF CLUE

Fore the LOVE of Golf
- Play More this
February!

Celebrate your love for golf this February by
booking your tee time and hitting the
greens!

Book A Tee Time

Welcome To Stonetree Golf Club

MORE ~

| 77 &

Book A Tee Time
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GUEST EXPERIENCE

Reputation Management

Guest ratings across review platforms — trailing 12 months

GOLFADVISOR Go gle facebook yelp '}C

3.7 4.1 3.0 4.6

* % %k k * % %k k * %k % % %k k Kk

385 reviews 265 reviews 211 reviews 66 reviews
RECENT GUEST REVIEWS REVIEW CARD HANDOUTS
Review us on Review us on
" Don Altman .
Fﬁ Local Guide - 39 reviews - 14 photos H Goog I e
4 months ago Y % W % K
Mice open course with a few (mostly) avoidable water hazzards & ... Interactive, helpful staff. o{,’:agnoka’l?s"tf:;f;:,‘:::i:gg::;t Dzrla;g;utzo;;ﬁ::i:gsr:;t

experience during every visit. experience during every visit.

RYAMN ATOIGUE
. Local Guide - 34 reviews - T photos

a year ago

. Scan the QR Code to leave us Scan the QR Code to leave us
Just anocther sunny blue sky day in Killeen. Great location for a Day of golf. Affordable, fast rolling a reviow. Thank you! i, Tk
greens! Carts are well maintained, fairways and over all experience was amazing! | will mention that the

sand traps are not sandy!
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COMMUNITY

Tournaments

From regional championships and club events to corporate outings and charity fundraisers, Stonetree Golf Club serves as a vibrant hub that

brings golfers together and drives positive community impact.

NET P
KONZTRe ; .

Saturday, May 9th
8:30 AM Shotgun Start
$25 | PER PERSON

# REGISTER BY:
THURSDAY, MAY 7TH

Teams will be created by the MGA Board

Prize Payout: $650 or more depending player count
(Gift Cards & Cash)

Annual MGA Dues: $35
(includes GHIN Handicap unless the player already has one)

REGISTER IN THE GOLF SHOP OR
EMAIL: STONETREEMGAKILLEEN@GMAIL.COM

STONETREEGC.COM

STONETREE GOLF CLUB - FY26 COUNCIL UPDATE
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GOLF CLUB

GOLF CLUB

2025 PARBUSTERS

_ OCTOBER 11 & 12

CENTRAL TEXAS GHAMPIONSHIP

Premicre Tournament of the Year

OPEN, SENIORS (55+), SUPER SENIORS (70+), & LADIES DIVISIONS
Flighted after the first round within your division

ENTRY FEE | $150.00

Covers all tournament expenses

8:00 - 8:45 AM | Registration
9:00 AM | Shotgun Start

2 Person - 36 Hole Event

TEAM ENTRY FEE | $400.00

Covers all iowrnament expenses

Day I Scramble | 9am Shotgun Start
Day 2 Shamble | 9am Shotgun Start

(Optional Daily Skins & Day Money)

36 HOLE INDIVIDUAL STROKE (Qptonat Day Sk &5 Day Money)
PLAY TOURNAMENT
Putting Contest and Dinner Party | Saturday 6:00PM

BBQ Buffet Meal Included on Sunday Awards & Lunch | Sunday after Golf

Must have at least 7 participants per division
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COMMUNITY

Tournament Partners

A home course for school championships, local organizations, corporate outings, and charity events across Central Texas.

A FOND FAREWELL
BOBLILLY | RANDY WHITE

CELEBRITY
GOLF CLASSIC

38

Legendary
c%mrsg"‘ \

RED WHITE AND BLUE
ALTERNATING TEE
SCRAMBLE

 STONETREE GOLF CLUB

s\

A B
= =
r i 1 4

GOLF
GLASSIG

prescatedby

 REGISTRATION TR

PLAYER §125 RAFFLE TICKETS - 10 FOR $20

BALL DROP
TEAM $500 GOLF CANNON

MAY 22, 2026 | AT 8:00AM
g

HHCHAMBER.COM. EVENTS@HHCHAMBER.COM 254-699-4999
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COMMUNITY

Killeen Community Partnerships & Development

@ Community Partners @ Events & Programs

University of Mary Hardin-Baylor Red, White & Blue Tournament

KISD & BISD schools — Belton, Lake Belton, Club Fitting Days

Ellison, Shoemaker, Harker Heights, Killeen PGA HOPE Clinics

Killeen Chamber of Commerce Stonetree Junior Golf Program

Harker Heights Chamber of Commerce First Tee @ Stonetree G.C. (in planning)

50+ tournaments/events held Oct 2025 -
present

STONETREE GOLF CLUB - FY26 COUNCIL UPDATE 11



COMMUNITY

Community Engagement

NET
a0l e,

Community-engaged programming builds loyalty,

GOLF CLUB

increases foot traffic, promotes inclusivity, and

strengthens brand reputation — driving sustainable e

$25 | PER PERSON

510 ADDITIONAL
SKINS GAME AVAILABLE

growth for Stonetree Golf Club. 7 .
US‘&’;‘E‘N at sh#cock Hil'l't[!s : ; E = T"IMD’A

June 12th - 15th i Join uspn Father's Daly, Juhe 2ist

Enter your guess for the winning player dhd - ; g :
their final score for a chance to win a fres Hodlk L, Dad Wihegorie new goi
round of golf. Enter prior to the start of-phayk. gPPardkionFathieys Pays
—
All Men's Soft Goods are on sale!!

UPCOMING HIGHLIGHTS

Pick the Winner

Family Golf Month

WETH
SO £ o

4th of July k A K : aall

» cobFcLue BB ¥ GOLF CLUB GOLF CLUB

Father's Day

sgeurdaygduly 4th ' Rl FAMILY (;OLF NET PICICTHE \QM
- n Jul

Bring the whole family out i FirstMajor Of The season ki?k-s%:.
Family Golf Month! ; Augusta; Georgia!

»
- »t A
. :"9 hope %H'ﬁg" N Enter your gu the winning player
rivesy shoft 5,0 . - 4 1o ir-fi rFa 5
E cele?:’atioﬁ_ \:Kﬁ;: X ! : Junior golfer for FREE with & paid adUiEs and theirfin re on ourFacebook post

* T % for a chance ta win a free round of golf.
-t e

-
- Selecﬂze;. White s8I

Jierprior to the start of play! =
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OPERATIONS

FY26 Facility Improvements

A year of major reinvestment in the golf course and
clubhouse.

. All 17 bunkers renovated

Wall-to-wall irrigation replaced
98 new trees planted on the course

Reuse tank project

Clubhouse roof replaced

STONETREE GOLF CLUB - FY26 COUNCIL UPDATE
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OPERATIONS

FY26 Agronomic Plan

Overseeding
‘ Ryegrass on tees for busy winter months

to avoid turf stress.

Smart Irrigation Control
New central control computer and
phone app.

full acreage.

Effluent Reuse Tank
Operational — will reduce water costs.

Wall-to-Wall Sprinklers
‘ New sprinkler heads to better cover the

STONETREE GOLF CLUB - FY26 COUNCIL UPDATE

Turf Health Program
Weekly nitrogen and fungicide
applications for plant protection.

New Tree Plantings
Continued plantings across the course.

Native Area Shredding
Twice yearly to propagate spring
wildflowers.

Aerification & Slicing
Mechanical practices that promote turf
density.
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Fund Summary

Revenues

Expenditures
Golf Course
Debt Service

Total Expenditures

Net Change in Working Capital

22.16% Increase

Estimated Beginning Working Capital 329,069
Proposed
Actuals FY 2026 Budget

2024 2025 Budget Amended Estimate 2027
1,855,681 1,920,825 1,548,836 1,548,836 1,878,900 2,117,331
1,668,608 1,758,182 1,475,283 1,492,671 1,658,492 1,861,580
- - 221,694 221,694 211,413 211,445
1,668,608 1,758,182 1,696,977 1,714,365 1,869,905 2,073,025
187,074 162,644 (148,141) (165,529) 8,995 44,306
Estimated Ending Working Capital 373,375

Fund Balance Percent

18.01%



Revenue & Expense History

2016-2023 General Fund
2024-2027 GolfCourse Fund

2.5M
2.0M ]
1.5M — _ — — o
1.0M
0.5M
0.0 M
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026* 2027%**
@ Revenue 1.1 M 1.0M 1.1 M 0.9 M 1.2M 1.3 M 1.4 M 1.7M 1.9M 1.9M 1.9M 2.1 M
OExpense 1.4 M 1.5M 1.4 M 1.2M 1.3 M 1.4 M 1.4 M 1.5M 1.7M 1.8 M 1.9M 2.1 M
*Estimated FY 2026

**Proposed FY 2027



FINANCIALS

FY26 Financials

Forecasted financials for FY26 — actuals through June.

FY21 FY22 FY23 FY24 FY25
Net Income (91,872) 1,168 134,382 212,277 254,858

Forecasted Financials for FY26 (Actuals through June)

YTD Actuals YTD Budget Variance FY26 Budget
Rounds 30,982 30,850 132 42,450
Revenue 1,512,756 1,354,980 157,776 1,869,630
Expenses 1,328,406 1,344,682 g 16,276 1,803,912

Net Income 184,350 10,298 174,052 65,718

STONETREE GOLF CLUB - FY26 COUNCIL UPDATE

FY26 Proj.
245,800
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LOOKING AHEAD

What's Next

Coming up, we are excited to deliver improved experiences to our community

oQ
[
D
(%]
—~
v

New golf carts
A refreshed fleet coming end of FY27 for a better guest experience.

Upgraded equipment

Investments in equipment such as the Sandpro to maintain new bunkers,
and replacement tractor with excavation tool to better maintain irrigation
system and course conditions.

Continue clubhouse renovations and cart path improvements
Continue phased clubhouse renovations with energy efficient window
replacement in FY27, and worst to first improvements of cart paths.

Pond dredging & fountain restoration
Cleaning up growth around ponds and restoring signature fountain
feature on the course.

STONETREE GOLF CLUB - FY26 COUNCIL UPDATE
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THANK YOU

Questions & Discussion

Proud to serve the Killeen community in partnership with the City.

ONETR
A £

-

GOLF CLUB
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