810 Hesters Crossing
Suite 210
Round Rock, TX78681

TEL 512.485.0020
FAX512.485.0021

www.GarverUSA.com

June 18, 2025

Killeen Regional Airport

ATTN: Mr. Michael Wilson

8101 S. Clear Creek Road, Box C
Killeen, Texas 76549

Re: Killeen Regional Airport (GRK)
ALCMS Replacement (City Bid No. 25-31)
Recommendation of Award

Dear Mr. Wilson:

Bids were received for the "GRK ALCMS Replacement"” project through the City of Killeen’s OpenGov
e-bidding site at 2:00 p.m. on June 17t 2025.

A total of four (4) bids were received on the project. KOBO Utility Construction submitted the low bid
for the project in the amount of $470,000.00.

We have reviewed the submitted bid documents and believe that the bid submitted by KOBO Utility
Construction represents a good value for the City of Killeen and complies with the contract documents
for the project. We recommend that the construction contract for the “GRK ALCMS Replacement”
project be awarded to KOBO Utility Construction. The total construction contract value would be
$470,000.00.

Please call me if you have any questions.
Sincerely,

GARVER, LLC

Jacob Green, P.E.
Project Manager

Attachments: GRK ALCMS Replacement - Bid Tabulation



CITY OF KILLEEN KILLEEN REGIONAL AIRPORT
UNIT PRICES - BASE BID

ALCMS REPLACEMENT
ITEM ESTIMATED
NO.  SPEC.NO. DESCRIPTION UNIT QUANTITY UNIT PRICE AMOUNT
1 C-1056.1 MOBILIZATION (MAXIMUM 10% OF TOTAL BID) Ls
$ 45,500.00 45,500.00
Z $5-12031 | CONSTRUCTION SAFETY AND SECURITY LS
$ 14,700.00 14,700.00
3 $S300-51 | LOCKOUT/TAGOUT AND CONSTANT CURRENT REGULATOR Ls
CALIBRATION PROCEDURES
$ 12,500.00 12,500.00
4 $S30052 | ALCMS CONTROL SYSTEM INSTALLATION Ls
$ 358,700.00 358,700.00
5 $5-3015.1 | EXISTING WEST VAULT ALCMS EQUIPMENT, DEMOLISHED s
$ 9,950.00 9,950.00
6 $5-30152 | EXISTING EAST VAULT ALCMS EQUIPMENT, DEMOLISHED s
$ 8,550.00 8,550.00
7 $5-30153 | EXISTING ATCT ALCMS EQUIPMENT, DEMOLISHED s
$ 10,500.00 10,500.00
8 $5-30154 | EXISTING NORTH APPROACH ALCMS EQUIPMENT, s
DEMOLISHED
$ 4,800.00 4.,800.00
9 $5-301565 | EXISTING SOUTH APPROACH ALCMS EQUIPMENT, LS
DEMOLISHED
$ 4,800.00 4.,450.00
A
$ 71N

See official published Bid Tab. Amount
corrected to $4,800 which brings total —

contract amount to $470,000

469,650.00



