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27 ECD’s in Texas

What  is an emergency 
communicat ions dist r ict? 
An Emergency Communication District or ECD is a designated 
geographic area that is responsible for managing and 
maintaining the infrastructure and technology needed to 
operate a 9-1-1 emergency communication system within its 
boundaries, including the network, mapping systems, and 
dispatch consoles, ensuring efficient emergency response by 
coordinating communication between the public and 
emergency services like police, fire, and EMS.
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Key Points

Responsibilities
Maintaining the 9-1-1 network, managing address databases, 
providing mapping data, and ensuring system upgrades and 
maintenance. 

Governance
Usually governed by a board representing local jurisdictions 
within the district. 

Funct ion
Primarily focused on managing the technical aspects of the 
9-1-1 system, not directly responding to emergencies.



Commission on State
Emergency Communicat ions
The Commission on State Emergency 
Communications (CSEC) in Texas 
serves 191 of the state's 254 counties. 
The CSEC's 911 system covers about 
15% of the state's population and 80% 
of its land. 
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Emergency service fee allocation

overview

CSEC 
100% of Collections

$3,432,000$0.50 per month

9-1-1 
Emergency 
Service Fee

$286,000 per month

All Fees for 
Central Texas 

Region

75%

75%

75%

CSEC allocates a 
portion to CTCOG

Bypassing CSEC keeps 

100% of funds in Central 
Texas



9-1-1 district 
Primary Driving Factors: 

Local Control
All funds are collected and kept in Central Texas for 
local use, instead of being at the discretion of the state.

More Stable Funding
100% of funds are collected, kept, and used in Central 
Texas. Additionally, all funds will not be subject to 
changes in state leadership, directives, or budgets.

More flexibil ity
By creating a local district, we have more funds and 
discretion to spend on infrastructure & equipment as 
needed now or in the future.



Transition plan is
Being developed for
Implementat ion in
March 2025 

Transit ion Timel ine

Presentat ions/resolut ions

Memorandum of understanding (ctcog/csec)

By-laws rat ificat ion

Telecom pay agreement

Comptrol ler  agreement  

Target  Date: August  2025

Use of revenue declarat ion July 2025



Benefits of becoming 
a dist r ict

Local Control

Greater Control  

No change in current fee or 
experience for end user

No effect on taxes



HOW is an emergency 
communicat ions dist r ict  
formed?
• Resolutions passed by every 

entity operating a 911 
answering point.

• Once the final resolution is 
passed, the ECD is formed.



Differences between communication & Service Districts

Manages the 911 system, infrastructure and equipment for 
emergency call dispatching within a geographic region.

A local government entity responsible for providing emergency 
services like fire protection and ambulance services to a 

designated region, usually established through a public vote.

Emergency Communicat ions Dist r ict Emergency Service Dist r ict

focuses on receiving and routing emergency 
calls

delivers the actual emergency response services like 
fire fighting or ambulance transport.FUNCTION

SCOPE

FUNDING

Manages the 911 Communication System 
for the entire region.

Even though it may operate within the same 
geographic region, it may only provide services to a 
part of the communications district. 

Typically funded through the tax dollars from the 
municipality or county it supports.  

Dependent on phone fees (non-tax) collected 
and dispensed by the State. 



Funding
• The ECD would be funded exactly as it is today, through 

911 Service Fees.
• The current Service Fee of $.50/line would NOT be raised.
• Funds are used to operate the 911 system, database, 

update maps, and replace equipment.

Key takeaway The public will see NO change in the amount 
or in how fees are paid.

How is an emergency communicat ions dist r ict  funded? 



The Central Texas Emerge  
Communicat ions dist r ict

Introducing



Service Area
The Central Texas Emergency Communications District will provide the 
technical and telecommunication infrastructure to service all local Emergency 
Communications Service Districts and Response teams. 



7.4M
The Appropriation 
estimate for 2026-27 
biennium

The 24-25 Biennium 
included a one-time 
allotment 1.2M for 
equipment replacement.

Funding project ions 
2026-27 funding is projected to be 7.4M. This is on 
par to 2024-25, when we account for the 1.2M in 
equipment replacement funds. Additionally, 2020-
21 was an anomaly due to the withdrawal of NCT. 
This led to an increase in funding as their allocation 
was distributed across the remaining participants.  

6.4M

7.2M 7.0M

8.7M

6.7M

8.4M

7.4M

462.1K 469.3K 479.1K 485.6K
504.0K

541.1K
557.3K

2014-15 2016-17 2018-19 2020-21 2022-23 2024-25 2026-27

Appropriation
Population

1.2M



Future State
• The Central Texas Emergency 

Communications District will be its own 
operating entity, within and under the 
direction of the CTCOG. 

cent ral  Texas emergency communicat ions dist r ict





QUESTIONS?



Appendix



SOURCE: CSEC 2024, LINK

https://csec.app.box.com/s/2dzn9zimu59u2x5vd4zlu26umyvh9e51


SOURCE: CSEC 2024, LINK

9-1-1 Program 
• Health & Safety Code, Chapter 771 
• Serves over 4 Million Texans 

• 2.8 million calls in FY 2022 (est.) 
• Primarily rural/non-urban areas 
• 75% of counties & 15% of population 
• Contract with 20 participating Regional Planning 

Commissions to provide: 
• 9-1-1 service in 190 counties with 237 Public 

Safety Answering Points 
• 9-1-1 & NG911 Network Operations 
• GIS/Database - Location Information 
• 9-1-1 Equipment Replacement & Maintenance 

CSEC 911 Program 

https://www.txregionalcouncil.org/wp-content/uploads/2022/10/CSEC-JBH-01Sept2022-3-1.pdf
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