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TEAM MEMBER ROLE RECENT WORKLOAD CURRENT WORKLOAD PROJECTED WORKLOAD
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TEAM ALIGNMENT 







ESTABLISHED RELATIONSHIPS AND 
PERSONNEL DEPTH

COLLABORATIVE PROCUREMENT

KNOWLEDGE SHARING & CONTINUITY







QUALITY CONTROL CORE | BRW



CORE’s Director of Quality 
Control will oversee the 

Quality Control Plan, ensuring 
document accuracy, site 

with CORE’s Safety Director, and 
overall adherence to project 
quality and safety standards.



ROYSE CITY POLICE STATION







BIM ALLOWS OUR TEAMS TO:

Extract accurate quantities for model-based 
estimating

Visualize and coordinate systems for early clash 
detection

Produce coordinated 2D plans from integrated 
3D models









THESE WORKSHOPS ARE STRUCTURED TO:

Prioritize the City of Killeen’s programmatic goals

Explore options for value analysis and lifecycle cost evaluations

Address key risk factors and mitigation strategies

Promote coordination between cost, schedule, and scope

CORE has provided professional services that have made the construction process 
very effective and stress-free .  Their team has been very communicative and 

honest about schedules, costs, escalation, and potential delays.





GARLAND POLICE DEPARTMENT







Trade Partner Schedules:
Trade Partner’s scope and allow for buy-in and 
feedback before contract execution

Milestone Schedule: used to identify schedule 
slippage indicators

Six- and Three-week Look-ahead Schedules:
updated regularly to coordinate on-site activities 
in real time



KEY CHALLENGES:

HOW WE’LL ADDRESS THESE CHALLENGES:

PFLUGERVILLE PUBLIC WORKS FACILITY



3D DRONE SCANNING AND ASSESSMENT

LASER SCANNING AND HAZMAT ASSESSMENTS

CLASH DETECTION AND AVOIDANCE

VIRTUAL 3D MOCKUPS AND ANIMATIONS



PRELIMINARY SCHEDULE DEVELOPMENT

BASELINE SCHEDULE METHODOLOGY

Historical production rates from similar projects

Input from Trade Partners and vendors

Material lead times

Available labor resources

TRADE PARTNER INPUT

MASTER SCHEDULE AND REPORTING TOOLS
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PRICE PROPOSAL FORM 

Design Build Projects - PD Evidence Building, Parks Maintenance Building & 
Fleet Maintenance Building 

ARTICLE 1  PRICE PROPOSAL RECIPIENT 

1.01 This Price Proposal is submitted to: 

City of Killeen 

Attn: Engineering Services 

3201-A South W.S. Young Drive 

Killeen, Texas 76542 

1.02 The undersigned Proposer proposes and agrees, if this Price Proposal is accepted and Owner 
awards the design-build contract to Proposer, to enter into the design-build contract with Owner 
in the form included in the RFP Documents, to perform all Work as specified or indicated in the 
RFP Documents for the prices and within the times indicated in this Price Proposal and in 
accordance with the other terms and conditions of the RFP Documents. 

ARTICLE 2  PROPOSER  

2.01 Proposer accepts all of the terms and conditions of the Request for Proposals, including without 
limitation those dealing with the disposition of Price Proposal security. This Price Proposal will 
remain subject to acceptance for 60 days after the Price Proposal opening, or for such longer 
period of time that Proposer may agree to in writing upon request of Owner. 

ARTICLE 3  PROPOSER   

3.01 In submitting this Price Proposal, Proposer represents that: 

A. Proposer has examined and carefully studied the RFP Documents, and any data and
reference items identified in the RFP Documents, and hereby acknowledges receipt of the
following Addenda:

Addendum No. Addendum Date 

B. Proposer has visited the Site, conducted a thorough, alert visual examination of the Site and
adjacent areas, and become familiar with and satisfied itself as to the general, local, and Site
conditions that may affect cost, progress, and performance of the Work.
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C. Proposer is familiar with all Laws and Regulations that may affect cost, progress, and
performance of the Work.

D. Proposer has carefully studied all: (1) reports of explorations and tests of subsurface
conditions at or adjacent to the Site, and all drawings (if any) of physical conditions relating
to existing surface or subsurface structures at the Site,  that Owner has identified or made
available to Proposer, especially with respect to Technical Data in such reports and drawings,
and (2) reports and drawings relating to Hazardous Environmental Conditions, if any, at or
adjacent to the Site that Owner has identified or made available to Proposer, especially with
respect to Technical Data in such reports and drawings.

E. Proposer has considered the information known to Proposer itself, and to members of
-build team; information commonly known to design professionals, design-

builders, and contractors doing business in the locality of the Site; information and
observations obtained from visits to the Site; the RFP Documents; and the Site-related
reports and drawings (if any) identified in the RFP Documents or otherwise made available
to Proposer, with respect to the effect of such information, observations, and documents on
(1) the cost, progress, and performance of the Work; (2) the project design; (3) the means,
methods, techniques, sequences, and procedures of construction to be employed by

F. Proposer agrees, based on the information and observations referred to in the preceding
paragraph, that no further examinations, investigations, explorations, tests, studies, or data
are necessary for the preparation of its Proposal for performance of the Work at the prices
stated and within the times required, and in accordance with the other terms and conditions
of the RFP Documents.

G. Proposer is aware of the general nature of work to be performed by Owner and others at the
Site that relates to the Work as indicated in the RFP Documents.

H. Proposer has given Engineer written notice of all conflicts, errors, ambiguities, and
discrepancies that Proposer has discovered in the RFP Documents, and confirms that the
written response from Owner is acceptable to Proposer.

I. The RFP Documents are generally sufficient to indicate and convey understanding of all terms
and conditions for the performance and furnishing of the Work.

J. The submission of this Price Proposal constitutes an incontrovertible representation by
Proposer that Proposer has complied with every requirement of this Article, and that without
exception the Price Proposal and all prices in the Price Proposal are premised upon
performing and furnishing the Work required by the RFP Documents.

ARTICLE 4  PROPOSER  

4.01 Proposer certifies that: 

A. This Price Proposal is genuine and not made in the interest of or on behalf of any undisclosed
individual or entity and is not submitted in conformity with any collusive agreement or rules
of any group, association, organization, or corporation;

B. Proposer has not directly or indirectly induced or solicited any other Proposer to submit a
false or sham Price Proposal;
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C. Proposer has not solicited or induced any individual or entity to refrain from submitting a
Price Proposal; and

D. Proposer has not engaged in corrupt, fraudulent, collusive, or coercive practices in
competing for the Contract. For the purposes of this Paragraph 4.01.D:

1. corrupt receiving, or soliciting of anything of value
likely to influence the action of a public official in the bidding process;

2. ade (a) to
influence the proposal process to the detriment of Owner, (b) to establish prices at
artificial non-competitive levels, or (c) to deprive Owner of the benefits of free and open
competition;

3. Proposers,
with or without the knowledge of Owner, a purpose of which is to establish prices at
artificial, non-competitive levels; and

4.
or their property to influence their participation in the proposal process or affect the
execution of the Contract.

ARTICLE 5  BASIS OF PRICE PROPOSAL 

5.01 Proposer will complete the Work in accordance with the Contract Documents for the following 
price(s): 

STIPULATED PRICE PROPOSAL FORMAT 

A. Stipulated Price for Parks Maintenance Building $ 

B. Stipulated Price for Fleet Maintenance Building $ 

C. Stipulated Price for PD Evidence Building $ 

Total of All Stipulated Prices (Line items 5.01.A 
through 5.01.C. 

$ 
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FORMAT FOR UNIT PRICE PROPOSAL 

Item 
No. Description Unit Estimated 

Quantity 

Proposed 
Unit 
Price 

Extended 
Price 

Design of Park Maintenance 
Building 

1 Design Development LS 1 
2 Construction Documents LS 1 
3 As-Built Drawings LS 1 

Design of Fleet Maintenance 
Building 

4 Design Development LS 1 
5 Construction Documents LS 1 
6 As-Built Drawings LS 1 

Design of PD Evidence 
Building 

7 Design Development LS 1 
8 Construction Documents LS 1 
9 As-Built Drawings LS 1 

Total of All Unit Price Items $ 

Proposer acknowledges that (1) each Proposed Unit Price includes an amount considered by Proposer to 
be adequate to cover Design-Builder
estimated quantities are not guaranteed, and are solely for the purpose of comparison of Price Proposals, 
and final payment for all unit price items will be based on actual quantities, determined as provided in the 
Contract Documents.  

Total of All Stipulated Price Items = Total Price Proposal $ 

ARTICLE 6  ATTACHMENTS TO THIS PRICE PROPOSAL 

6.01 The following documents are submitted with and made a condition of this Price Proposal: 

A. Required Price Proposal security.
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ARTICLE 7 DEFINED TERMS

7.01 The terms used in this Price Proposal with initial capital letters have the meanings stated in the
RFP, the General Conditions, and the Supplementary Conditions.

ARTICLE 8 PRICE PROPOSAL SUBMITTAL

PROPOSER: 

By:
Signature:

Printed name:

(If Proposer is a corporation, a limited liability company, a partnership, or a joint venture, attach 
evidence of authority to sign.)

Attest:
Signature:

Printed name:

Title:

Submittal Date:

Address for giving notices:

Telephone Number:

Fax Number:
Contact Name and e-mail 
address:

Proposer


