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Background
 In 2013, Iteris, Inc. installed the software, hardware, video 

wall, and designed the technological system that operates 
the Traffic Management Center (TMC). 

 The video wall system allows remote connection capabilities 
for troubleshooting, diagnostics, clock synchronization, and 
coordination of timing to traffic signals. 

 Iteris, Inc. is the approved sole source provider of the 
components within the TMC. 

 Funds are allocated in the FY23 CIP budget in the amount of 
$132,287. 

2



Video wall displays have a usable life expectancy of 
5.7 years. 
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Alternatives

 Do not authorize a letter of agreement with Iteris, Inc. for 
the Traffic Management Center upgrade, which could 
cause inability to maintain signal function remotely. 

 Authorize execution of a letter of agreement to Iteris, Inc. 
for the Traffic Management Center Upgrade to Iteris, Inc. 
in an amount not to exceed $128,196. 
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Recommendation
5

 City Council authorize the City Manager, or 
designee, to execute a Letter of Agreement with 
Iteris, Inc. in an amount not to exceed $128,196 
for the Traffic Management Center Upgrade and 
authorize the City Manager, or designee, to 
execute any and all change orders within the 
amounts set by State and Local law
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