
  

Killeen Community & Senior Activity Center 46-REV1

Contractor

 
A/E

Sub-Contractors
Tx Traditions, CR Systems, Seneca, Tx Quality, DFS, ATC, JS, Performance Drywall, Am Demo

Date of Issuance
6/19/24

DESCRIPTION:

COST BREAKDOWN BELOW:
 
Texas Traditions - Demo & Re-roof $972,893.00
ATC Contractors - Masonry & stucco repairs, Spray Foam, Elastomeric $97,650.00
CR Systems - Metal Wall Systems $66,367.58
TX Quality Services - roof drains demo and replace $21,092.50
Seneca - HVAC Equip & related demo, reinstall cubrs, ducts, etc $189,122.00
JS Electric - Make safe for demo, new eqp rack, disconnects, minisplits $55,473.74
Performance Drywall - New Infill Wall, Demo Batt Insulation $18,820.00
American Demolition - demo & haul off rooftop storefront frames & curbs $2,800.00
Dynamic Fabricators - Demo ex. Roof joist seat & reinstall, roof deck repair $21,752.00
Dynamic Fabricators - Ladders $12,400.00
CR Systems - Plywood, ice and water shield $90,982.00 Missed on original.
HCS - (4) 40 yd dumpsters, Labor, Equipment, Clean up, Hauling, Dump Fees $24,640.00
HCS Labor, Equioment - Clean up ($1,000/day x 5 days) $5,000.00
HCS Superintendence,  Project Management $56,000.00
VE Options - Scenario 2 :

-$55,521.00 Time Extension Request 180 days

-$3,556.87 Give Subs 7 days from NTP to obtain submittals
-$11,375.00 Submittal Review/Approval 15 days
-$49,327.00 Metal panels +/- 42 days from order date

 Roofing +/- 50 days from order date
Roof Install +/- 90 days

Total $1,515,212.95 Installation of Mech, Elec, HVAC, curbs, etc. estimate 60 days

HCS 10% OH&P $151,521.30
HCS   3% - B&I $50,002.03

PROPOSED TOTAL (ADDITION) (DELETION) TO CONTRACT AMOUNT. . . . . . . . . . . . . . .

PROPOSED REQUEST FOR (ADDITION) (DELETION) OF CALENDAR DAYS TO CONTRACT TIME . . . .

Contractor Name (typed or printed) 

Contractor Signature Date

Consultant Name (typed or printed) 

Consultant Signature Date

180

 

  

9/23/24

HCS Inc. Commercial General Contractor - Terri Haskell, Project Manager

 

$1,716,736.27

HCS Commercial Contractor Inc.

Randall Scott Associates

Change Order Request #

Remove existing roofing and insulation to deck, re-roof and insulate in accordance with plans and specifications provided by Engineered Exteriors dated 4/30/2024, and all associated 
work.
EXCLUDES: Asbestos testing, monitoring, abatement, BIM modeling, any additional work not specifically called out in plans from Engineered Exteriors.

Roof insulation: fasten lower 2 layers of insulation to the deck at all roofs,
adhere coverboard

Revise wall panels over roofs not included in Alternate 2 to McElroy FW-12
vertical panels with striations in lieu of Morin panels used at additions

Use non-FRT wood: C-D exterior grade
Use 60 mil smooth PVC at new addition and roofs A, B

Alonso Caro, Jr., Engineered Exteriors

9-23-2024



Terri Haskell <terrih@hcs-gc.com>

RE: KCC roof
1 message

Nathan Johnson <nathan@crsystemsinc.com> Thu, Jun 20, 2024 at 10:06 AM
To: John Overton <johno@hcs-gc.com>
Cc: Terri Haskell <terrih@hcs-gc.com>

John,

 

I will send you an official Alternate latter today, there is a ton of plywood involved in this, areas where they are three layers thick.

 

 

Scope Of Work.

 

Provide ¾” Fire Rated Plywood For Details Using Plywood On Drawing Sheets R3.01 and Sheet R3.02

Install Using stainless Steel Fasteners , 40 Mil Ice & Watershield & Fire Rated Plywood  

Materials & Labor

Equipment

Project Management

Insurance

P/O

 

$90,982.00

 

Thank You,

 

 

Nathan Johnson

Estimating Manager/Metal Systems PM

The Official Roofer of Texas A&M Athletics
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   175 Mid Tex Rd. Lorena, Tx 76655 

  254-655-4121 

www.dynamic-fs.com 

  accounting@dynamic-fs.com 

  bids@dynamic-fs.com 

 



Quote: 1109 / Date: 6/19/2024

Dynamic Fabrication Solutions, LLC 
175 Mid Tex Rd 
Lorena, TX 
76655, US 
(254) 655-4121 

Prepared By: 
Luke Hubbs 
+12542893769 
luke@dynamic-fs.com 

Customer
HCS General Contractor Inc.

Project: KILLEEN COMMUNITY CENTER Ladders 

Scope of Work
6 Rung Fixed Steel With Walk-Thru
 Quantity Unit Cost Total Cost

 1 -- $830.00

16 Rung Fixed Steel With Walk-Thru
 Quantity Unit Cost Total Cost

 1 -- $1,710.00

16 Rung Fixed Steel With Cage & Walk-Thru
 Quantity Unit Cost Total Cost

 2 $3,200.00 $6,400.00

Cage Gate
 Quantity Unit Cost Total Cost

 2 $680.00 $1,360.00

*Shipping - Vendor Dropship Items drop shipped to customer by vendor.
   Total Cost

   $2,100.00

 
 
Notes
 
Summary

Subtotal $12,400.00



$12,400.00

        Accepted By         Date

      ..................................       ..................................





































Terri Haskell <terrih@hcs-gc.com>

RE: KCC roof
1 message

Nathan Johnson <nathan@crsystemsinc.com> Thu, Jun 20, 2024 at 10:06 AM
To: John Overton <johno@hcs-gc.com>
Cc: Terri Haskell <terrih@hcs-gc.com>

John,

 

I will send you an official Alternate latter today, there is a ton of plywood involved in this, areas where they are three layers thick.

 

 

Scope Of Work.

 

Provide ¾” Fire Rated Plywood For Details Using Plywood On Drawing Sheets R3.01 and Sheet R3.02

Install Using stainless Steel Fasteners , 40 Mil Ice & Watershield & Fire Rated Plywood  

Materials & Labor

Equipment

Project Management

Insurance

P/O

 

$90,982.00

 

Thank You,

 

 

Nathan Johnson

Estimating Manager/Metal Systems PM

The Official Roofer of Texas A&M Athletics





BASE BID COST BREAKDOWN BELOW:
Texas Traditions - Demo & Re-roof $972,893.00
ATC Contractors - Masonry & stucco repairs, Spray Foam, Elastomeric $97,650.00
CR Systems - Metal Wall Systems $66,367.58
TX Quality Services - roof drains demo and replace $21,092.50
Seneca - HVAC Equip & related demo, reinstall cubrs, ducts, etc $189,122.00
JS Electric - Make safe for demo, new eqp rack, disconnects, minisplits $55,473.74
Performance Drywall - New Infill Wall, Demo Batt Insulation $18,820.00
American Demolition - demo & haul off rooftop storefront frames & curbs $2,800.00
Dynamic Fabricators - Demo ex. Roof joist seat & reinstall, roof deck repair $21,752.00
Dynamic Fabricators - Ladders $12,400.00
CR Systems - Plywood, ice and water shield $90,982.00
HCS - Dumpsters - includes est. 36 total 40cyd dumpsters $24,640.00
HCS Labor, Equioment - Clean up ($1,000/day x 5 days) $5,000.00
HCS Superintendence, Site Support, Admin (2 months) $56,000.00
VE Options - Scenario 2 :
Roof insulation: fasten lower 2 layers of insulation to the deck at all roofs,
adhere coverboard -$55,521.00
Revise wall panels over roofs not included in Alternate 2 to McElroy FW-12
vertical panels with striations in lieu of Morin panels used at additions -$3,556.87
Use non-FRT wood: C-D exterior grade -$11,375.00
Use 60 mil smooth PVC at new addition and roofs A, B -$49,327.00

Subtotal $1,515,212.95
HCS 10% OH&P $151,521.30
HCS 3% - B&I $50,002.03

Base Bid Total $1,716,736.27

Scenario 1 – Remove Roof Replacement Scope Comments
Remove roof areas B, & B1 from reroof, including all curb modifications and 
relocation of penetrations N/A
Add infill of existing internal gutter at B with wood blocking/plywood, 
installation of a new coated PVC edge, external gutters and downspouts as 
specified for this area in the documents
All other wall related scope above A to remain

Roof B (gym roof) leaks as well, so deleting this 
roof is really not an option.



SCENARIO 2 (provide each item below as a line item please) – Keep Roof 
Replacement Scope, Other Savings Comments
Instead of wall panels above Roof D and high portion above Roof C, install 
elastomeric coating (alternate for lamina) $17,060.00
EE to review with ATC coating/lamina over masonry columns in these areas – 
price to keep metal overclad at columns for now
Roof insulation: fasten lower 2 layers of insulation to the deck at all roofs, 
adhere coverboard ($55,521.00)
Revise wall panels over roofs not included in Alternate 2 to McElroy FW-12 
vertical panels with striations in lieu of Morin panels used at additions ($3,556.87)
Use non-FRT wood: C-D exterior grade ($11,375.00)
Use 60 mil smooth PVC at new addition and roofs A, B ($49,327.00)

LAST RESORT ITEMS: Comments

Alternate 2 (coat stucco in lieu of lamina, PVC wall flashings in lieu of metal 
panels) as specified (non-FRT plywood or coverboard if cheaper) $6,536.50
TPO only considered if used for all roofing; however reduces fire rating of 
Roof Areas A, B (over ½” per foot)

Water repellent or coating in lieu of through wall flashing not recommended 
but could be priced if we still need to reduce cost after the above $21,550.00

Time Extension Request 180 days
Give Subs 7 days from NTP to obtain submittals
Submittal Review/Approval 15 days
Metal panels +/- 42 days from order date
Roofing +/- 50 days from order date
Roof Install +/- 90 days
Installation of Mech, Elec, HVAC, curbs, etc. estimate 60 days

CR Systems -8963.50, ATC  +15500. No price 
provided for pvc wall flashings in lieu of metal 
panels.

No price provided for TPO only.

ATC notes if this option is used, no warranty is 
offered.

Deduct wall panels at $5,900 at High C, roof D wall 
panels $3,940 , add elastomeric coating $26,900

This includes roof area B, B1
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