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FISCAL YEAR 2025



Partnership with City of Killeen

• Valued P artnership
• Effective C ommunication
• B i-weekly  meetings  with C OK 

representatives
• C ollaborative Marketing P rogram



Financials FY25
Forecasted Financials  for FY25 (Actual through J anuary)

YTD Actuals YTD Budget Variance FY25 Budget

Rounds 12,218 11,750 46 8 41,20 0

R evenue $510 ,125 $46 2,6 0 0 $47,525 $1,723,6 0 0

Expenses $443,516 $485,580 $42,0 6 4 $1,523,740

Net Income $19 ,0 73 ($54,535) $73,6 0 8 $60,635

FY19 FY20 FY21 FY22 FY23 FY24 FY25 Proj .

Net Income ($254,228) ($160,431) ($51,872) $1,168 $134,382 $212,277 $134,243



Management Annual Comparison

Yearly  C omparison of  rounds, revenues , expenses  and net income 
during Management. (FY19  is  only May thru S ept)

FY19 FY20 FY21 FY22 FY23 FY24 FY25 
Budget

Rounds 15,623 37,813 38,610 41,344 40,535 42,403 41,200
R evenue $374,663 $1,042,307 $1,163,043 $1,323,728 $1,516,860 $1,691,488 $1,723,600
Expenses $619,418 $1,175,625 $1,211,848 $1,316,008 $1,382,478 $1,479,211 $1,523,740

Net Income ($244,755) ($133,318) ($51,872) $1,168 $134,382 $212,277 $60,635



FY25 Facility Improvements
• B unker and Irr igation R FP  are in the works  with an expec ted 

start date in Oc tober 20 25.
• R FP  for C lubhouse went out on February 24th, with a 

submiss ion deadline of  March 11th.  This  will inc lude painting 
of  the fac ility  ins ide and out, new energy eff ic ient windows, 
and new s iding. E xpected start date is  late spring.

• C lubhouse grounds improvement is  ongoing.
• R ange Machine was purchased and has  been in use s ince 

mid J anuary.
• Turf  conditions  and playability  are a high priority  and will 

continue to be as  we move forward.
• New Irr igation control panel installed in December 20 24.



Agronomic Plan FY25
• Two core aerif ications scheduled, J une and August.  S olid tine aerif ication 

to alleviate compaction on the greens as  needed.
• Light top-dress ing of  tees  and greens on a regularly  scheduled basis  during 

grown season.  E very three weeks.
• V erti-cutting of  greens every three weeks to remove thatch and old plant 

material. Twice a year on tees  and once on fairways in the spring.
• Monthly wetting agent application to greens, tees , and fairways. This  helps  

the plants  and roots  retain the water longer to promote a healthier growth.
• Monthly plant growth enhancers  based on soil and tissue tests .
• P lant protectant applications to prevent new weed growth and remove 

existing weeds.
• C ontinued tree removal and trimming to promote healthy growth and 

sunlight in shaded areas .



Partnership/Developments Killeen Community

• C ommunity-engaged 
programming fosters  loyalty, 
increases  foot traff ic , 
promotes inc lusivity , and 
enhances brand reputation, 
driving sustainable growth 
for S tonetree Golf  C lub.

Upcoming examples  inc lude:
• Women’s  Golf  Month
• R e-establishing the First Tee of  

Killeen
• E stablishing the Killeen J unior Golf  

Association
• P layer Development Month
• Family  Golf  Month
• 4 ᵗʰ of  J uly
• Father’s  Day



Partnership/Developments Killeen Community

• C ommunity P artnership
⚬ UMHB
⚬ KIS D and B IS D S chools  – B elton, Lake B elton, 

E llison, S hoemaker, Harker Heights , Killeen
⚬ Killeen C hamber of C ommerce
⚬ Harker Heights  C hamber of C ommerce

• Monthly/weekly  events  for increased public  
partic ipation
⚬ Thirsty Thursday
⚬ C entral Texas C hampionship
⚬ C lub Fitting Days
⚬ P GA HOP E  C linics
⚬ P artner with KIS D Golf  Leaders  and C oaches to 

promote S tonetree J unior Golf  P rogram
⚬ C ontinued planning for the First Tee @  

S tonetree G. C .



Partnership/Developments Killeen Community

Reputation Report
Last 12 months

58 Reviews | 4.07 Star Rating 27 Reviews | 3.59 Star Rating 1 Reviews | 5 Star Rating 2 Reviews | 4.5 Star Rating

Review Card 
hand Outs



Social Media Engagement
S oc ial media engagement is  vital for  S tonetree Golf  C lub to c onnec t with its  c ommunity  and promote events  and offers . 
E ngaging posts  inspire interac tion, inc rease brand vis ibility , and attrac t both loc al golfers  and traveling players . B y  
sharing c ontent like player highlights , c ourse updates , and spec ial experienc es , the c lub c an foster loyalty , drive public  
play , and enhanc e its  reputation. 

2024 Social Media metrics: 

• Fans  / Followers : 1,440  (Up 12.6 % over previous  year) 
• P osts : 429  
• Impress ions : 70 ,345 (Up 17.2% over previous  year) 
• P age R eac h: 220 ,89 1 (Up 9 .4% over previous  year) 



Social Media Engagement - P osts



Website Performance
We des ign and maintain the responsive websites  used by our fac ilities , with a foc us  on modernizing their  
appearanc e and enhanc ing func tionality . These des igns  prioritize c onvers ion and revenue generation by 
featuring c lear c alls  to ac tion for tee time bookings , dynamic  modules  to promote event registrations , and 
a s treamlined header for eas ier  navigation. 

2024 website metrics:

Public Online Rounds:  6 ,727 
Public  Online  Revenue:  $289 ,0 78
Website  Views: 39 4,338
Website  Active Users:  22,0 51



Troon Marketing Programs



Conclusion
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