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Budget Calendar
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February 24
•Discussion: 
FY 2026 
Budget 
Special 
Workshop 

May 20
•Discussion: 
FY 2026 Fee 
Schedule to 
include 
citizen 
feedback

June 3
•Discussion: 
FY 2026 
Budget 
Preview

•Discussion: 
FY 2026 Fee 
Schedule

•Discussion: 
Community 
Partner 
Presentations

June 17
•Public 
Hearing:    
FY 2026 Fee 
Schedule

July 1
•Resolution: 
Receive FY 
2026 
Proposed 
Budget

•Resolution: 
Set Date for 
Budget 
Public 
Hearing

•Resolution: 
Receive FY 
2026 CIP

July 22
•Public 
Hearing: 
Proposed FY 
2026 
Budget 
Special 
Meeting

August 5
•Resolution: 
Set the 
Preliminary 
Tax Rate for 
FY 2026 & 
Set the Date 
to Hold a 
Public 
Hearing

•Discussion: 
Consider 
Changes for 
Proposed FY 
2026 
Budget*

August 19
• If Changes 
are made on 
August 5, 
hold a Public 
Hearing on 
the FY 2026 
Budget*

September 2
•Public 
Hearing: 
Proposed 
Tax Rate

•Ordinance: 
Adopt the FY 
2026 
Budget

•Resolution: 
Ratify the 
Property Tax 
Revenue 
Increase

•Ordinance: 
Set the Tax 
Rate

•Resolution: 
Adopt the FY 
2026 CIP



Community Partner Requests
*Identifies Amount Included in the FY 2026 Proposed Budget
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Bell County 
Communications Center
• Current $2,139,481
• Request $2,034,826*

Bell County Public 
Health
• Current $345,514
• Request $341,608*

Children’s Advocacy 
Center of Central Texas
• Current $0
• Request $41,500

Families In Crisis, Inc
• Current $350,000
• Request $492,218

Hill Country Transit 
District (the HOP) 
• Current $650,000
• Request $650,000*

Innovation Black 
Chamber of Commerce
• Current $0
• Request $187,000

Killeen Economic 
Development 
Corporation
• Current $885,000*
• Request $1,100,000

National Mounted 
Warfare Foundation
• Current $80,000
• Request $80,000*

Tax Appraisal District of 
Bell County
• Current $757,039
• Request $811,464*
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