
Killeen City Council – August 23rd, 2022



Fixed Route Service (FRS) (backbone) Special Transit Service (ADA & Medicaid) Rural Transit Service (On-Demand)
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Belton, Copperas Cove, Harker Heights, Killeen, & Temple









Measure CY 2021 Performance Goal

Fixed Route Ridership 7.1 Passengers/ Service Hour 10.0 Passengers/ Service Hour

Paratransit Ridership 1.7 Passengers/ Service Hour 2.0 Passengers/ Service Hour

ADA Ride Length 0.4% of ADA Trips Over an Hour in 
Length

Less than 5% of ADA Trips Over an 
Hour in Length

Missed FRS Trips 0.03% of Trips Missed 2.0% of Trips Missed

Customer Complaints 0.03 Complaints/100 Passengers 1.00 Complaints/100 Passengers

Safety Performance 1.90 Accidents/100k Miles 4 Accidents/100k Miles

Maintenance Road Calls 10.6 Road Calls/100k Miles 10 Road Calls/100k Miles

Customer Service Telephones 44 Second Wait Time Wait Times Under Two Minutes

Travel Training Seven Training Programs in 2019 No Fewer Than Twelve Training 
Programs per Year



Monthly Year-Over-Year Ridership Variance Report
Jan-20 February March April May June July August September October November December January February March April May June July August September October November December January February March April May Averages

Urban FRS -4% -12% -23% -55% -50% -31% -44% -50% -48% -21% -39% -42% -53% -63% -36% -45% -51% -36% -45% -49% -47% -24% -37% -41% -47% -50% -33% -41% -34% -40%

Urban ADA 11% -1% -20% -51% -46% -27% -38% -44% -35% -38% -29% -29% -35% -55% -21% -31% -37% -22% -34% -32% -30% -40% -26% -27% -26% -17% -10% -15% -20% -29%

Urban Medicaid -21% -27% -31% -59% -51% -37% -36% -30% -30% -35% -43% -36% -47% -63% -30% -35% -62% -73% -72% -71% -70% -53% -43% -51% -41% -41% -44% -38% -35% -45%

Rural Service -12% -12% -42% -79% -72% -49% -48% -48% -43% -43% -45% -38% -50% -60% -33% -37% -38% -34% -31% -30% -25% -32% -26% -28% -23% -25% -23% -32% -30% -38%

Average -7% -13% -25% -55% -49% -32% -39% -41% -38% -31% -39% -36% -46% -60% -30% -37% -47% -41% -46% -45% -43% -37% -33% -37% -34% -33% -28% -32% -30% -37%
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50/50 Revenue Split:
• Advertisement agency earns half of

revenue and utilizes it for cost of
installing and maintaining
advertisements. This includes all
installation costs.

Ads are contracted and installed
by third party. Agency screens
and approves ads on behalf of
HCTD to ensure
appropriateness. Ads can be on
buses, benches, and shelters.
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Advertising revenue can be used
for federal match funds.

Ads are professionally
designed and available in a
large variety of installation
formats.
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