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 An airport business case can provide 
the relevant information needed to aid 
in the advancement of the route 
opportunity.

 We act as market liaisons, influencers, 
and local experts.

 We ultimately serve as a catalyst for 
economic development. 

 We can impact the business case 
through strategic programs and 
actions.

The Role We Play
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Challenges to the Process
• Hub-centric airlines

The new route may not align with the target airline’s hub and spoke strategy
The route may have the traffic demand, but the airline doesn’t want to overfly its hub(s)

• Aircraft delivery delays / staffing shortages

• Industry, local, and/or global economics

• Airline decision-maker / strategy changes

• “Cannibalization”  New routes may have a negative effect on the airline’s existing flights

• Airports are competing against other airports, not just with regional competitors, but globally 
for airline capacity and this requires the airport to demonstrate why it will outperform others.

4
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IAH

UA: Service Cuts (2019 vs 2024) – 15 Markets
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2022-23-24 AIRLINE ENGAGEMENT

• Routes Americas – February 2022
American, aha!, Frontier, United

• American Airlines GRK site visit – September 15, 2022

• TakeOff-NA Conference – October 2022
American, Allegiant, Avelo, Breeze, Southwest, United

• Avelo Web Meeting – March 7, 2023

• Routes Americas – March 2023
American, Allegiant, Breeze, United

• American Airlines HQ visit – July 2023

• TakeOff-NA Conference – August 2023
Allegiant, Elite, Landline, Southern

• Avelo Web Meeting – September 19, 2023

• Avelo Web Meeting – March 8, 2024
• Breeze Web Meeting – March 14, 2024

• ACI-NA Jumpstart Conf– May 2024
Allegiant, American, Breeze, SkyWest, United



2022/23/24 Community Engagement

• February 14, 2022 – GRK Navigators Task Force Meeting

• September 15, 2022 – GRK Navigators Task Force Meeting 
w/ American Airlines

• March 7, 2023 – City Council Meeting

• July 19, 2023 – ReBrand Program Focus Group Session #1 
(GRK Stakeholders)

• August 31, 2023 – ReBrand Program Focus Group Session 
#2 (GRK Stakeholders)

• August 31, 2023 – City Council Meeting

• September 19, 2023 – Air Service Task Force Meeting (GRK 
Stakeholders)

• June 17, 2024 – Air Service Task Force Meeting

• June 18, 2024 – City Council Meeting



Most Recent Milestones

• 2020 Small Community Air Service Development Grant 
Award : $1M FEDERAL FUNDING (Minimum Revenue 
Guarantee)  Available through January 2027

• GRK Rebrand Program 2023/24

• Air Service Data Collection: Placer. ai (Location Based 
Mobile Data – Migration)

• Air Service Data Collection:  Airport Catchment Analytics 
Analysis

• American Airlines enhanced service offerings:  Up-gauging 
from 50 seat jets to dual class large RJ’s (76 to 65 seats) 
also reaching 6 daily flights this Summer



Information Classification: General

Rebrand Program: 
4 Phase Process

RESEARCH 
STRATEGY

1

DESIGN 
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BRAND LAUNCH
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FORT CAVAZOS - ECONOMIC DRIVER

The largest…

- Active Duty Armored Post (U.S.), Power Projection Platform

- Single site employer in the state of Texas

65,477+ personnel on-site 
39,000+ off post family

$35.4 B Statewide Economic Impact

Population % Total

Killeen, TX 158,129

Fort Cavazos 95,209 60%

Source: US Census, Fort Cavazos “Fast Facts”

47,096
48,113
6,021

personnel on-site 
off post family 
deployed

“Mission Critical”

“Enduring Installation”
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GSA – CITY PAIR PROGRAM

“Mission Critical”
“Enduring Installation”

Source: GSA
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Migration Data – 48 months (National)



1. Myrtle Beach, South Carolina
2. Sarasota, Florida
3. Fort Myers, Florida
4. Lakeland, Florida
5. Port St. Lucie, Florida
6. Boise, Idaho
7. Ocala, Florida
8. Daytona Beach, Florida
9. Naples, Florida
10. Salisbury, Maryland
11. Melbourne, Florida
12. Spartanburg, South Carolina
13. Austin, Texas
14. Huntsville, Alabama
15. Fayetteville, Arkansas
16. Knoxville, Tennessee
17. Jacksonville, Florida
18. Phoenix
19. Tampa, Florida

20. Killeen, Texas
21. Raleigh and Durham, North Carolina
22. Reno, Nevada
23. Greenville, South Carolina
24. Portland, Maine
25. Spokane, Washington



2024



Surprising Central Texas city has more than doubled its 
rate of big earners

The top 10 cities adding the most high-income-earning 
households in the U.S. are:

•No. 1 – Spokane Valley, Washington
•No. 2 – Allentown, Pennsylvania
•No. 3 – Evansville, Indiana
•No. 4 – Killeen, Texas
•No. 5 – San Tan Valley, Arizona
•No. 6 – Springfield, Massachusetts
•No. 7 – New Haven, Connecticut
•No. 8 – Manchester, New Hampshire
•No. 9 – Jackson, Mississippi
•No. 10 – Palmdale, California
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GRK – Capacity Trend

Source: Airline Data Inc.
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Aircraft type CRJ900

Capacity 76 seats / 12 First

Aircraft type E175

Capacity 76 seats / 12 First



2022 2023
Orgn Arpt Code Seats Seats Change of Seats % Change of Seats

GGG 39,406 38,350 (1,056) -3%
BPT 40,485 38,220 (2,265) -6%
LRD 129,596 120,097 (9,499) -7%
TYR 63,346 56,355 (6,991) -11%
TXK 65,105 56,745 (8,360) -13%
SJT 79,418 65,665 (13,753) -17%
ABI 100,603 83,034 (17,569) -17%
CLL 75,985 61,169 (14,816) -20%
GRK 132,131 104,581 (27,550) -21%
ACT 87,721 58,612 (29,109) -33%
DRT 40,180 11,570 (28,610) -71%

TOTAL 853,976 694,398 (159,578) -19%

GRK – Capacity Trend (2022 vs 2023)

Source: Airline Data Inc.

Origin 2023 Seats 2024 Seats Change of Total Seats % Change of Total Seats
AUS 3,399,969 2,751,598 (648,371) (19.07%)
GRK 124,152 125,954 1,802 1.45%

American Airlines – AUS vs GRK 
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Source: Airline Data Inc.



Q3-Q4 Q3-Q4

Origin Airport Code Total Seats Total Seats Change of Total Seats
% Change of Total 

Seats
LRD 85,201 113,216 28,015 32.88%
GRK 60,875 68,850 7,975 13.10%
ABI 59,902 65,796 5,894 9.84%
ACT 35,030 35,815 785 2.24%
TYR 35,075 35,815 740 2.11%
GGG 23,700 24,063 363 1.53%
SJT 37,616 38,037 421 1.12%
BPT 23,888 23,920 32 .13%
CLL 39,110 36,794 (2,316) (5.92%)
TXK 35,425 23,920 (11,505) (32.48%)

Total 435,822 466,226 30,404 6.98%

2023 2024

GRK – Capacity Trend (2023 vs 2024)

Source: Airline Data Inc.



Source: Airline Data Inc, DOT DB1B

GRK – Average Fare

Airline pricing is extremely complex and is typically based on a number of factors such as: 

• seats available, 
• fare buckets offered, 
• seasonal/day of week demand,
• competition both in market and nearby, 
• aircraft type offered, 
• pricing elasticity.

the most accurate way to measure the fares across two markets can be found in the 
average fare paid from each market



ATL BOS DCA DTW EWR FLL LAS LAX LGA MSP MSY ORD PHL PHX SAN SEA SFO TOTAL

GRK vs AUS $37.10 $56.98 $68.03 $34.71 $68.37 $19.81 $72.46 $46.28 $53.01 $16.36 $48.62 $78.80 $71.88 $47.61 $11.30 $54.26 ($0.31) $65.58 

GRK vs DFW $54.51 $47.07 $73.29 $35.06 $79.30 ($6.85) $28.87 ($16.05) $51.88 $43.65 $30.92 $76.49 $98.69 $53.14 ($2.68) $64.73 $30.80 $62.89 

Source: Airline Data Inc, DOT DB1B

GRK – Average Fare Comparison (YE 3Q23)
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Source: Airline Data Inc.

GRK – On Time Performance CY 2023
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CUSTOM CATCHMENT 
ANALYTICS DATA
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Point of Sale methodology :

Web search behavioral data, US 
Census, DOT DB1B, MIDT
Origin – outbound passenger traffic starting travel
from catchment area.

Visitor – inbound catchment area traffic depicted by
zip code of final destination.
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TOP Zip Codes – ORIGIN YE 3Q23
DFW

AUS

Zip Code Distance to Base PDEW
76542 6 143.9
78628 28 142.3
76502 25 135.7
76549 3 129.9
78633 22 124.6
76513 19 123.3
76522 14 104.7
78626 31 100.3
76548 11 93.0
76712 46 91.3
76706 52 83.0
76710 50 80.7
76543 13 74.5
76708 53 69.4
76705 58 65.4
76504 27 56.7
76643 46 45.2
76541 7 43.3
78642 27 42.6
76501 34 42.2
78611 33 41.4
76528 25 40.5
76550 26 38.7
76657 37 35.0

Source: Catchment Analytics Study, Airline Data Inc.
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Custom CatchmentArea Traffic Recovery
(ORIGIN)

Source: Catchment Analytics Study, Airline Data Inc.
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TRUE Market Size (custom catchment) YE 3Q23

2,439
PDEW

ORIGIN

Airport PDEW % Capture
AUS 1293 53%
DFW 612 25%
GRK 134 6%
DAL 128 5%
OTHER 271 11%
TOTAL 2,439

Source: Catchment Analytics Study, Airline Data Inc.
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Air
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% CAPTUREMkt. Carrier Name PDEW

Southwest Airlines 1033

American Airlines 967

United Airlines 312

Delta Air Lines 277

Spirit Airlines 170

Alaska Airlines 97

Frontier Airlines 55

Allegiant Air 50

JetBlue Airways 25

AIRLINE Capture YE 3Q23

Source: Catchment Analytics Study, Airline Data Inc.
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TOP 10 Markets (ORIGIN + VISITOR)YE 3Q23
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Source: Catchment Analytics Study, Airline Data Inc.
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-

$0.84

$3.19

GRK AUS

LANDING 
FEE

$5.00

$10.61

GRK AUS

CPE

Source: FAA Form 127

AIRPORT Cost Comparison CY2023



Airport Fees
Waived landing fees / Ground
handling support

Marketing Support Funds

$MRG
2019/20 SCASDP
grant proposal

DOT Amendment Request

AIRPORT INCENTIVES

Category Federal Local Total
Min imum Revenue Guarantee $1,000,000 $200,000 $1,200,000

Marketing/Advertising (Private) $10,000 (1% match) $10,000
Marketing/Advertising (Airport) $100,000 $100,000

Airport In-Kind Contribution $20,000 $20,000
Community In-Kind Support $50,000 $50,000

TOTAL
$1,380,000



• United Airlines – return with daily flight (3X), ULCC LAS/MCO/DEN/LAX, American Airlines –
additional frequency to DFW and continue to pursue CLT service.

• Secure relevant data to help drive development efforts forward.
• Paint the picture more clearly for the targeted airlines.

• Continue to develop stronger ties with local Stakeholders (Chamber, City, County, etc.)
• Schedule a minimum Quarterly meeting with Air Service Task Force

• Work to build a risk mitigation support package

• 2024 Airline meetings:
• Web / HQ target meetings – American, Avelo, Allegiant, Breeze, Frontier, JSX, United

• Conference Meetings:  ACI-NA Jumpstart (May), TakeOff North America (Oct)

FLIGHT PLAN 2024



Information Classification: General

CONTACT
DETAILS

Mike Wilson
Director of Aviation
Killeen-Fort Hood Regional Airport (GRK)

MWILSON@KILLEENTEXAS.GOV

254.501.8704

mailto:MWILSON@KILLEENTEXAS.GOV
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