NETWORK INFRASTRUCTURE

REPLACEMENT



Background
S
0 The city currently operates approximately 146 network
switches and 131 wireless access points across multiple
facilities
0 A significant portion of this equipment has reached or is
approaching End of Sale (EOS) and End of Support (EOL) in
2027

0 As vendor support expires, the city faces increased
operational and cybersecurity risks due to limited access to
firmware updates, security patches, and replacement parts



Background continued

S

0 The city worked with Traversa and GTS engineering teams to
conduct a comprehensive evaluation and developed a
structured replacement strategy

0 Based on technical evaluation, cost analysis, and support
sustainability, Aruba was identified as a solution that aligns
with the City’s operational, security, and compliance
requirements

0 The Aruba network equipment are quoted through the TIPS
purchasing contract 230105 in the amount of $478,233



Recommendation
s

0 Staff recommends that the City Manager or his designee be
authorized to execute the purchase of network equipment
replacement from GTS Technology Solutions, Inc., a valued
added reseller, through the TIPS contract 230105 in the
amount of $478,233
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