PURCHASE OF RADIOS & REPAIRS

RS-23-178 J October 17, 2023



Background

O

Killeen Fire Department plans to replace 20% of their
equipment inventory each year, including portable handheld
radios and mobile vehicle radios

Killeen Police Department is on a 10-year replacement
program for portable radios replacing 10% annually

Additional portable radios will be purchased for Utility
Collections and Transportation vehicles

Radio repair expenses are also budgeted annually for
multiple departments



Background (cont’d)
-3 4

0 Radio purchases and repairs will be made from Daily &
Wells Communications through the HGAC Cooperative

Contract #H-GAC RAO05-21

T Y

Portable $280,187.08
Mobile 18,614.44
Repairs 54,499.99

TOTAL $353,301.51



Alternatives
4 0

00 Do not purchase the radios and repairs and
continue the use of equipment that is nearing
the end of its current useable life

0 Purchase the radios and repairs from Dailey &
Wells Communication Inc.



Recommendations
s

0 Staff recommends that the City council authorize the purchase
of portable & mobile radios, parts and repairs from Dailey &

Wells Communications through the HGAC Cooperative Contract
#H-GAC RAO05-21 in an amount not to exceed $353,301.51
in FY 2024.
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