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MISSION
“To cultivate an innovative 
and equitable ecosystem.”



AS SEEN ON

BACKGROUND



01

SEPTEMBER
2023

Submitted a formal 
reques t to KEDC for 

partners hip and 
funding

02

OCTOBER
2023

03 04 05

APRIL
2024

JULY
2024

JULY
2024

BACKGROUND

IBCC was  told that KEDC 
do not fund Chambers  of 

Commerce and we 
s hould get funding from 

the City of Killeen

Reques t to be added on 
the City agenda for 

program funding and 
s upport

IBCC reques ted: 
Workforce development 
res ource, Board s eat on 
KEDC and City Funding; 

 FY 2025 Prepos ed 
reques t: $185,502

Motion was  made to be 
tabled for s ix months



IBCC INVESTMENT
IBCC fosters a resilient economy that generates revenue, helping to offset the city's 

infrastructure and service liabilities. IBCC’s business education programs, grand openings, and 
networking events create a vibrant ecosystem that attracts both local and outside investment 

and can help Killeen reverse engineer its reputation. 

ECONOMIC IMPACT MEMBERSHIP

$19,500 ,000 300+



A PARTNER IN KILLEEN'S ECONOMIC 
ADVANCEMENT

Economic 
Contributions

Vibrant Neighborhoods and 
Community Engagement

Supporting Local Micro 
Enterprise Businesses 

and Entrepreneurs

Championing 
Innovation



CITYWIDE EVENTS

4

Number of new businesses and 
properties purchased in 

downtown

12

ANNUAL GRAND OPENINGS

25+

RESTABLISH BSH SERVICES

Goal is to activate a downtown 
Business Service Hub along 
with SBA and CDFI Presence.

SERVICES AND SPACE FILLER



HOW DOES THIS 
BENEFIT THE CITY 

AND ITS CITIZENS?



















IMPACT SUCCESS 
WITHOUT FUNDING



CORPORATE MEMBERSHIP MARKETING TITLE SPONSOR

PRIORITY ACCESS CITY SERVICESMONTHLY TOWNHALL

Corporate Membership  for  the 
City of Killeen and the Killeen 
Visitors  Bureau
Value: $10,000

125 60-second radio Mentions  a 
year for  COK and KVB with  Event 
Calendar updates and Marketing .
Value: $55,000

List  COK as a title  sponsor for  our 
Downtown City Events  (4)
Value: $30,000

01 02 03

05 0604

Priority Access & Recognition at all IBCC 
Events Exclusive Discounts on IBCC 
Programs & Services and 1 complimentary 
table and full page ad at IBCC Gala Event.
$950

50 Townhall events to disseminate 
information City information and 
resources.
Value: $22,000

PARTNERSHIP OVERVIEW
BENEFIT TO THE CITY

List and announce employment 
opportunity and City services on the
website and social media
Value: $48,000



OFFICIAL ASK
$250,000 ANNUALLY



USAGE OF $250,000
US E P ER C EN TA G E A M O UN T

M A R K ET R ES EA R C H  
&  DIS C O V ER Y 15 %

P R O G R A M
S ER V IC ES

4 5 % $ 112 , 5 0 0

A DM IN  &  
P LA N N IN G

M A R K ETIN G  
S ER V IC ES

$ 3 7 , 5 0 0

15 %

2 5 %

O P ER A TIN G  
C O S T

0 % $ 0 . 0 0

$ 6 2 , 5 0 0

$ 3 7 , 5 0 0



THANK YOU

INNOVATION BLACK CHAMBER OF COMMERCE

Presentation -  2025
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