REPLACEMENT OF ONE (1)
PUMP AT LIFT STATION #6

RS-25-096 June 17, 2025



Background and Findings

S
0 Lift Station #6 was constructed in 2001 and is the third
largest lift station on the north side of the City of Killeen.
O Operate with three (3) submersible pumps

0 Two (2) of the pumps have exceeded their 8-year service
life and have required extensive repairs over the last two
yedars.

0 The vendor used for repairs has advised that no further
repairs can be performed, due to age-related wear and
limited part availability.



Background cont.
S
0 Although a full station rehabilitation is planned, it is
not expected to go out to bid until late 2025, with
completion estimated 18-24 months thereafter.

0 Due to the high risk of failure, staff recommend

proactively replacing one (1) pump now to maintain
reliable operation and mitigate environmental risk.



Background cont.
S
0 On March 28, 2025, Water & Sewer received a
quote from Zone Industries LLC for $86,191.87 to
replace one (1) submersible pump with a 123 HP
Sulzer pump.

0 Zone Industries LLC is a member of the BuyBoard
Cooperative, contract #672-22.



Pump for Lift Station #6




Recommendation
S
0 City Council authorize the City Manager, or designee,
to execute a letter of agreement with Zone Industries
LLC utilizing purchasing cooperative BuyBoard
contract #672-22 in the amount of $86,191.87 and,
furthermore, authorize the City Manager, or designee,
to execute any and all change orders within the
amounts set by State and Local law.
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