Empowering Killeen’s
Economic Future

A strategic Professional Services Agreement
between the City of Killeen and the Innovation
Black Chamber of Commerce (IBCC).

Installing an implementation-focused engine for small business
formation, Al integration, and veteran entrepreneurial success.
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Fueling the Economic Engine: Inputs, Outputs, and Projected Returns
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A Phased Pipeline for Business
Acceleration

Phase 1: Launch

Business intake, operational
diagnostics, entity structure
guidance, and startup
compliance reviews.

Phase 2: Scale

One-on-one strategic
consultations, operational
planning, technical
assistance, and structured
implementation sprints.

Phase 3: Innovate

Dedicated Al consulting to
assess processes,
recommend automation
workflows, and support the
implementation of Al-
enabled tools.

Phase 4: Fund

Capital-readiness
diagnostics, funding
pathway navigation, and
targeted business network
facilitation.



Rigorous Oversight and Quarterly Transparency

To guarantee accountability, the IBCC submits comprehensive reporting and invoicing deliverables every quarter:

Governance & Transparency Matrix

Summary of Services Delivered _
Activity & Engagement Counts _
Progress to Annual Targets (Tracking toward 96 clients) _

Notable Outcomes & Emerging Challenges _
Al Consulting Summary & Implementation Rates _
Business & Veteran Formation Summary _

Supporting Information & Invoicing Documentation




Cultivating a Modern, Innovative Ecosystem

Transforming the City of Moving beyond passive

Killeen into a hub of resource support to establish

formalized, profitable and an implementation-focused

transformative small partnership that actively

businesses. engineers local economic
growth.
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